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SAN ANTONIO HOUSING AUTHORITY 
*REGULAR BOARD MEETING

818 S. Flores St., San Antonio, TX 78204 
1:00 p.m., Thursday, May 2, 2019 

MEETING CALLED TO ORDER 
1. The Board of Commissioners or its committee may hold a closed meeting pursuant to Texas                           

Government Code § 551.071-076 for consultation concerning attorney-client matters, real estate,               
litigation, personnel, and security matters. The Board or committee reserves the right to enter into                           
closed meeting at any time during the course of the meeting.

2. Pledge of Allegiance/Moment of Silence

MINUTES 
3. Minutes

● Approval of the April 4, 2019, Regular Board Meeting minutes
● Approval of the April 5, 2019, Special Board Meeting minutes (Strategic Planning)
● Approval of the April 18, 2019, Special Board Meeting minutes (Resident Services Committee)
● Approval of the April 18, 2019, Special Board Meeting minutes (Operations and Choice                       

Neighborhood Committee)

COMMITTEE MEETING UPDATES 
4. Update and discussion regarding the April 18, 2019, Resident Services Committee Meeting (Charles                       

Clack, Chair, Resident Services Committee)

5. Update and discussion regarding the April 18, 2019, Operations and Choice Neighborhood Committee                       
Meeting (Morris A. Stribling, DPM, Chair, Board of Commissioners)

PRESENTATION 
6. Wells Fargo Monetary Donation of $25,000.00 to SAHA (Adrian Lopez, Director of Community                       

Development Initiatives)

CONSENT ITEMS 
7. Consideration and approval regarding Resolution 5928, authorizing the award of a contract for                       

records storage services to Safesite, Inc., through the State of Texas Cooperative Purchasing                       
Program, for an ann​ual cumulative amount not to exceed $40,000.00; for a period of one year with                               
the option to renew up to two additional one-year terms (Steven Morando, Director of Procurement                           
and General Services)
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8. Consideration and approval regarding Resolution 5929, authorizing the award of an agency-wide                     
contract for products and related services for surveillance, security and monitoring to Knight Security                         
Systems, LLC, through the Texas Department of Information Resources (DIR), for an annual cumulative                         
amount not to exceed ​$300,000.00​; for a period of one year (Steven Morando, Director of                           
Procurement and General Services; Brandee Perez, Director of Federal Housing Programs)

9. Consideration and approval regarding Resolution 5930, authorizing the award of a contract for                       
removal, repair and replacement of shingle roofs at Villa de Valencia Apartments to JMI Contractors                           
for an amount not to exceed $185,596.00 (Steven Morando, Director of Procurement and General                         
Services; Kristi Baird, Director of Beacon Communities)

10. Consideration and approval regarding Resolution 5931, authorizing the award of a contract for                       
swimming pool water quality maintenance equipment for Beacon Communities to Commercial                   
Chemical Products, Inc., dba Poolsure, for an annual cumulative amount not to exceed $40,000.00 for                           
year one, $52,000.00 for year two and year three, $70,000.00 for year four and $90,000.00 for year                               
five; for a period of one year with the option to renew up to four additional one-year terms (Steven                                   
Morando, Director of Procurement and General Services; Kristi Baird, Director of Beacon                     
Communities)

11. Consideration and approval regarding ​Resolution 5926, authorizing Franklin Development LLC, as                   
developer of Our Lady of Charity transaction including: (I) execution of all documentation necessary to                           
carry out transaction; (II) authorizing the San Antonio Housing Facility Corporation to serve as the sole                             
member of the general partnership and as prime contractor; (III) to enter into an agreement of limited                               
partnership for Our Lady of Charity; (IV) obtaining Texas Department of Housing and Community                         
Affairs tax credits, as well as, historic tax credits and all other funding required for the project; (V) and                                   
other matters in connection herewith (Timothy E. Alcott, Real Estate and Legal Services Officer;                         
Lorraine Robles, Director of Development Services and Neighborhood Revitalization)

12. C​onsideration and approval regarding Resolution 5927, authorizing the submission of a disposition                     
application to the U.S. Department of Housing and Urban Development (HUD) for the Springview                         
scattered site properties located at 238 Corliss, 518 Corliss, 2806 Del Rio, 126 Ferris, 526 J Street, 614                                 
J Street, and 2858 Wyoming in San Antonio, Bexar County, Texas; authorization of the sale of such                               
properties; and the execution of documents necessary to consummate such actions (Timothy E.                       
Alcott, Real Estate and Legal Services Officer; ​Lorraine Robles, Director of Development Services and                         
Neighborhood Revitalization)

INDIVIDUAL ITEMS FOR CONSIDERATION 
13. Update and discussion regarding the Procurement Activity Report (Steven Morando, Director of                     

Procurement and General Services)

14. President’s Report
● Texas NAHRO Awards
● Mother’s Day Event
● SAHA Spring Event Activities
● 10th Annual “Take Our Daughters and Sons to Work Day”
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15. *Closed Session:
Consultation with Attorney
Deliberate and obtain legal advice regarding legal issues pursuant to Texas Government Code Sec.                         
551.071 (1)(B)(settlement offer).

● Discussion of ​Cause No. 2015-CI-10653; Rebecca Desrochers vs. San Antonio Housing Authority                     
d/b/a Springview Apartments; In the 45th Judicial District Court of Bexar County, Texas

Consultation with Attorney 
Deliberate and obtain legal advice regarding legal issues pursuant to Texas Government Code Sec.                           
551.071 (consultation with attorney). 

● Discussion regarding allegations of landlord fraud

Personnel/Consultation with Attorney 
Deliberate the appointment, employment, evaluation, reassignment, duties, discipline, or dismissal of                     
a public officer or employee or to hear a complaint or charge against an officer or employee and                                   
obtain legal advice regarding legal issues pursuant to Texas Government Code Sec. 551.074                         
(personnel) and Texas Government Code Sec. 551.071 (consultation with attorney). 

● CVR Report Regarding Development Services and Neighborhood Revitalization Department
● President and CEO Performance Evaluation Process

16. Citizens to be Heard at approximately 2:00 p.m. (may be heard after this time) ​Citizens wishing to                               
speak on issues not related to items posted on the agenda should personally request to be placed on                                 
the Citizens to be Heard roster prior to 1:45 p.m. Citizens will be given three minutes to speak. Only                                   
one appearance per speaker will be permitted at any regular Board Meeting. If present, a speaker                             
may cede time to another speaker, but no speaker may have the floor for more than 9 minutes.                                 
Groups of citizens from the same organization are asked to share nine minutes to address the Board                               
on certain items. Organizations must be represented by an Officer or a Board member, and follow the                               
same speaking rules as individuals.

17. Adjournment

*Note: Whenever the Texas Open Meetings Act (Section 551.001 et seq. of the Texas Government Code) provides for a closed meeting in matters                                             
concerning legal advice, real estate, contracts, personnel matters, or security issues, the Board may find a closed meeting to be necessary. For                                           
convenience of the citizens interested in an item preceded by an asterisk, notice is given that a closed meeting is contemplated. However, the                                             
Board reserves the right to go into a closed meeting on any other item, whether it has an asterisk, when the Board determines there is a need                                                     
and a closed meeting is permitted.
“Pursuant to § 30.06, Penal Code, (trespass by holder license holder with a concealed handgun), a person licensed under Subchapter H, Chapter                                           
411, Government Code (handgun licensing law), may not attend this meeting with a concealed handgun.” 
“Pursuant to § 30.07, Penal Code, (trespass by holder license holder with an openly carried handgun), a person licensed under Subchapter H,                                           
Chapter 411, Government Code (handgun licensing law), may not attend this meeting with a handgun that is carried openly. 
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MINUTES 
SAN ANTONIO HOUSING AUTHORITY 

BOARD OF COMMISSIONERS  
REGULAR BOARD MEETING  

April 4, 2019 

SCHEDULED:  1:00 p.m. at  818 S. Flores St., San Antonio, TX, 78204 

COMMISSIONERS PRESENT: 
Morris A. Stribling, DPM, Chair 
Charles Clack, Commissioner 
Jo-Anne Kaplan, Commissioner 
Gabriel L. Lopez, Commissioner 
Sofia A. Lopez, Commissioner 
Marie R. McClure, Commissioner 
Jessica Weaver, Commissioner 

COMMISSIONERS ABSENT: 
None 

COUNSEL:​  Doug Poneck, Escamilla & 
Poneck, LLP 

TRANSLATOR: ​BCC Communications 

STAFF: 
David Nisivoccia, President and CEO 
Muriel Rhoder, Chief Administrative Officer 
Ed Hinojosa, Chief Financial Officer 
Jo Ana Alvarado, Director of Innovative 
Technology 
Kristi Baird, Director of Beacon Communities 
Domingo Ibarra, Director of Security 
Aiyana Longoria, Director of Internal Audit 
Adrian Lopez, Director of Community 
Development Initiatives  
Thomas Roth, Director of Asset Management 
Janie Rodriguez, Director of Human Resources 

Hector Martinez, Director of Construction Services and 
Sustainability 
Richard Milk, Director of Policy and Planning 
Steven Morando, Director of Procurement and  
General Services 
Brandee Perez, Director of Federal Housing 
Programs 
Michael Reyes, Director of Communications and Public 
Affairs 
Lorraine Robles, Director of Development Services and 
Neighborhood Revitalization 

Item 1: Meeting called to order 
Chair Stribling, DPM, called the meeting to order at 1:05 p.m. 

Item 2: Pledge of Allegiance/Moment of Silence 
Recitation of pledge and moment of silence 

MINUTES 

Item 3: Minutes 
● Approval of the March 7, 2019, Regular Board Meeting minutes
● Approval of the March 21, 2019, Special Board Meeting minutes (Resident Services                     

Committee)
● Approval of the March 21, 2019, Special Board Meeting minutes (Operations and Choice                       

Neighborhood Committee)
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Motion: Commissioner Gabriel L. Lopez moved to approve all sets of meeting minutes as listed above.                             
Commissioner Clack seconded the motion. Approved. 

Member  Aye  Nay 
Absent 

At Time of Vote  Abstained 

Dr. Morris Stribling, Chair  X 
Charles Clack, Commissioner  X 
Jo-Anne Kaplan, Commissioner  X 
Gabriel L. Lopez, Commissioner  X 
Sofia A. Lopez, Commissioner  X 
Marie R. McClure, Commissioner  X 
Jessica Weaver, Commissioner  X 

PRESENTATION 

Item 4: Fiesta Medal Contest Awards 
● The 2019 Fiesta Medal Poster Contestants were recognized:

○ Mariah Kelley Rebollosa - Elementary School
○ Allessandra Rodriguez - Middle School
○ Louis Rodriguez - Adult Category
○ Angelica C. Rodriguez - High School and Overall Design Winner

COMMITTEE MEETING UPDATES 

Item 5: Update and discussion regarding the March 21, 2019, Resident Services Committee Meeting 
Commissioner Charles Clack, Chair of Resident Services Committee, provided an update                     
regarding the March 21, 2019, meeting, which included the following items of discussion: 

Minutes 
The February 21, 2019, Resident Services Committee Meeting minutes were approved. 

Update and discussion regarding Community Development Initiatives Events 
Mr. Adrian Lopez, Director of Community Development Initiatives, reported that there were 735                         
events hosted in the first and second quarter of this fiscal year with over 11,000 residents                               
participating. Mr. Lopez also provided a snapshot of activities and events that his department                           
will be hosting through June 2019.  

Update and discussion regarding the Resident Council Presidents Presentation of the 2018                       
Resident Council Activities 
The Resident Council Presidents from Alazan-Apache, H.B. Gonzalez and Villa Hermosa                     
provided a presentation to the Board of Commissioners and shared some of the successes in                             
their communities and some of the ideas they have moving forward. 

Update and discussion regarding the 2019 White Cane Event 
SAHA will host the 2019 White Cane Event in the Central Office park on October 15, 2019, from                                   
11:00 a.m. to 2:00 p.m. Mr. Lopez then introduced Ms. Althea Malone, a SAHA resident, who has                                 
been participating in the White Cane Event since its inception. Ms. Malone provide an emotional                             
testimony of the challenges that blind people face and of her mission towards independence                           
and equality.  
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Update and discussion regarding the Attendance Initiative 
Recognizing that chronic absenteeism is a powerful indicator of families in crisis, SAHA has                           
joined the SAHA-SAISD Task-Force, as an opportunity to strengthen relationships between                     
schools, community agencies, students and their families. The Task-Force is comprised of                       
SAHA, SAISD, Communities-In-Schools, City Year, Bexar County Truancy Court, and others. Ms.                       
Adriana Rios, Case Manager, stationed at Sarah King Elementary, was introduced to the Board                           
of Commissioners. 

Update and discussion regarding the Quarterly Client Services Report 
Ms. Brandee Perez, Director of Federal Housing Programs, and Ms. Laura Longoria, Client                         
Services Manager, provided the Quarterly Client Services Report covering the months of July                         
2018 through September 2018, and October 2018 through December 2018.  

Item 6: Update and discussion regarding the March 21, 2019, Operations and Choice Neighborhood                       
Committee Meeting   
Chair Stribling, DPM, provided very brief highlights of the meeting as listed below:  

Minutes 
The November 15, 2018, Operations and Choice Neighborhood Committee Meeting minutes                     
were approved. 

Presentations 
● Bond Process Review presented by Mr. James P. Plummer, Partner at Bracewell LLP
● Presentation by Local Initiatives Support Corporation (LISC)

Update and discussion regarding Wheatley Choice Neighborhood activities 
An update for the Wheatley Choice Neighborhood was provided by Ms. Lorraine Robles,                         
Director of Development Services and Neighborhood Revitalization, Ms. Arrie Porter, Assistant                     
Director of Choice Neighborhood and Mr. Adrian Lopez, Director of Community Development                       
Initiatives. 

The following resolution was approved to move forward to the Board meeting: 

Hold a Public Hearing and consideration and appropriate action regarding Resolution 5923,                       
authorizing the proposed 2019-2020 Moving to Work (MTW) Agency Plan, including                     
revisions to the MTW Plan, the Public Housing Admissions and Continued Occupancy Policy                         
(ACOP), the Housing Choice Voucher Administrative Plan (Admin Plan), the Capital Fund                       
Program Plan (CFP), and the five-year Capital Improvement and Development Plan ​was                       
presented by Mr. Richard Milk, Director of Policy and Planning. 

The following resolutions were tabled and will be presented for approval during the April 4,                             
2019, Regular Board meeting: 

Consideration and appropriate action regarding Resolution 5924, authorizing the President                   
and CEO to negotiate and enter into settlements on behalf of the San Antonio Housing                             
Authority and its related non-profit affiliates and instrumentalities in certain limited                     
circumstances and within certain parameters as described herein to eliminate unnecessary                     
delay and complications in resolving small, non-employment matters asserted against the                     
San Antonio Housing Authority and/or its related non-profit affiliates and instrumentalities  
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Consideration and appropriate action regarding Resolution 5925, authorizing the President                   
and CEO to enter into a partnership on behalf of the San Antonio Housing Authority to                               
provide air conditioning units for Public Housing residents 

Consideration and appropriate action regarding ​Resolution 5922, authorizing the President                   
and CEO of the San Antonio Housing Authority to execute an Interagency Agreement (IAG)                           
with the Housing Authority of the City and County of Denver to pursue a self-managed                             
Energy Performance Contract (EPC) to include up to 2,311 Public Housing units at a total cost                               
not to exceed $741,960.00, and execution of any and all documents necessary to                         
consummate such transaction 

Consideration and appropriate action regarding Resolution ​5919, ​authorizing the award of a                       
contract for Fair Avenue Apartments Fire Protection Improvements to Stoddard Construction                     
Management, Inc. for an amount not to exceed $4,197,500.00  

Consideration and appropriate action regarding Resolution ​5920, ​authorizing the award of a                       
contract for swimming pool maintenance and repair for various Beacon Communities to                       
Labrum Investments, LLC dba Fiesta Pool Services (WBE); not to exceed an annual                         
cumulative amount of $15,000.00 for year one, $20,000.00 for year two and year three, and                             
$25,000.00 for year four and year five; for a period of one year with the option to renew up                                     
to four additional one-year terms  

Consideration ​and appropriate action regarding Resolution 5921, authorizing the award of a                       
contract for Remodel of Vacant Units for ConnectHome Computer Lab and Offices at Lincoln                           
Heights Courts to Straight Line Management (AABE, DBE, ESBE, MBE, SBE, WBE, Section 3                           
Business) for an amount not to exceed $170,887.86 

The following items were tabled due to time constraints and will be presented during April 4,                               
2019, Regular Board meeting: 

Update and discussion regarding Federal Housing Programs Quarterly Report 

Update and discussion regarding Legislative Requests 

*Closed Session:
Consultation with Attorney
Deliberate and obtain legal advice regarding legal issues pursuant to Texas
Government Code Sec. 551.071 (1)(B)(settlement offer).
● Discussion of proposed settlement of Fair Housing Complaint, HUD #06-18-1648-8, Linda                   

Wallace vs. San Antonio Housing Facility Corporation et al

Personnel/Consultation with Attorney 
Deliberate the appointment, employment, evaluation, reassignment, duties, discipline, or                 
dismissal of a public officer or employee or to hear a complaint or charge against an officer or                                   
employee and obtain legal advice regarding legal issues pursuant to Texas Government Code                         
Sec. 551.074 (personnel) and Texas Government Code Sec. 551.071 (consultation with attorney). 
● President and CEO Performance Evaluation Process

. 
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INDIVIDUAL ITEMS FOR CONSIDERATION 

Item 7: Election of Vice-Chair for the Board of Commissioners 
Board Counsel, Doug Poneck, led the process for the selection of officers and nominations were                             
asked from the floor for a Board of Commissioner to serve as the Vice-Chair. Chair Stribling,                               
DPM, nominated Commissioner Jessica Weaver to serve as the Vice-Chair. Nominations were                       
then closed followed by a vote for approval in favor of having Commissioner Weaver serve as                               
the Vice-Chair for the SAHA Board. All of the Board of Commissioners voted in favor of                               
Commissioner Weaver’s selection as Vice-Chair. Mr. Poneck has previously informed the Board                       
that a motion was not required for this action.  

Item 8: Committee Appointments 
Committee Appointments were made as follows: 

● Finance Committee - Jo-Anne Kaplan, Sofia A. Lopez,  and Jessica Weaver
● Operations and Choice Neighborhood Committee - Morris A. Stribling, DPM, Gabriel L.                     

Lopez, and Jo-Anne Kaplan
● Resident Services Committee - Charles Clack, Jo-Anne Kaplan and Marie R. McClure

Before discussion of Item 9, Mr. David Nisivoccia, President and CEO, informed the Board that a                               
different format will be used for the preparation of the meeting packets. To obtain signatures                             
from the Senior and ELT Team, the documents will now include electronic signatures through                           
DocuSign. Each page of the packet will include the DocuSign Envelope ID.  

Item 9: C​onsideration and approval regarding ​Resolution 5922, authorizing the President and CEO                     
of the San Antonio Housing Authority to execute an Interagency Agreement (IAG) with the                           
Housing Authority of the City and County of Denver to pursue a self-managed Energy                           
Performance Contract (EPC) to include up to 2,311 Public Housing units at a total cost not to                                 
exceed $741,960.00, and execution of any and all documents necessary to consummate                       
such transaction  
Mr. Ed Hinojosa, Chief Financial Officer, reported that SAHA is working with the Housing                           
Authority of Denver to begin working on an energy performance contract. SAHA has previously                           
worked with Denver during Phase I. Mr. Hinojosa also reported that energy performance                         
contracts allow SAHA to make an investment on SAHA properties to reduce the energy                           
consumption and then take the savings to repay the debt of the investment and to invest in                                 
other necessary capital needs for the property. Thomas Roth, Director of Asset Management,                         
introduced Mr. Chris Jedd with the Denver Housing Authority to provide the Board with a little                               
more insight concerning energy performance contracting regarding Phase II.  

Mr. Roth also reported that the project is estimated to take eighteen to twenty months to                               
complete. During this time period, the Asset Management Department for SAHA will provide                         
oversight of the project, with assistance from Assisted Housing Programs Property Management,                       
Construction Services and Sustainability, and Communications and Public Affairs. Meetings will                     
be held at all thirty-four sites to provide residents with an overview of the project and timeline.                                 
Minimal disruption is anticipated and no residents will be displaced during the project. Asset                           
Management will provide periodic updates on the project and there will be additional Board                           
resolutions required as the project progresses.  

Mr. Roth also explained that the reason SAHA is in need of a consultant is because submission                                 
of documents for Energy Performance Contracts requires an analysis and submission of studies                         
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and preparation of the documents requires a specific skill set that SAHA currently does not                             
have.  

The proposal will require an initial outlay of funds of $741,960.00. One third will be payable                               
upon execution of the agreement, and the remaining two thirds will payable upon receipt of                             
HUD approval of the EPC and execution of all closing documents. The costs will be reimbursed                               
from the loan proceeds, which will be secured upon HUD approval of the project. The projected                               
excess energy cost savings over the fifteen year period is $4,182,000.00. These savings can be                             
invested in capital repairs/replacements that otherwise would have been funded through HUD’s                       
annual Capital Fund Program Grant (CFP). 

Motion: Commissioner Sofia A. Lopez moved to approve Resolution 5922. Commissioner Weaver                     
seconded the motion. Approved. 

Member  Aye  Nay 
Absent 

At Time of Vote  Abstained 

Dr. Morris Stribling, Chair  X 
Charles Clack, Commissioner  X 
Jo-Anne Kaplan, Commissioner  X 
Gabriel L. Lopez, Commissioner  X 
Sofia A. Lopez, Commissioner  X 
Marie R. McClure, Commissioner  X 
Jessica Weaver, Commissioner  X 

At 2:00 p.m. and after the Board of Commissioners voted on Item 9, Chair Stribling, DPM,                               
moved to agenda Item 18, Citizens to be Heard and then returned to Item 10 at the conclusion of                                     
Item 18. 

Item 10: Consideration ​and approval regarding Resolution ​5919, ​authorizing the award of a contract                       
for Fair Avenue Apartments Fire Protection Improvements to Stoddard Construction                   
Management, Inc. for an amount not to exceed $4,197,500.00  
Mr. Hector Martinez, Director of Construction Services and Sustainability, reported that Fair                       
Avenue Apartments, built in 1971, is a Senior/Disabled, eleven-story high-rise community located                       
on the South Side of San Antonio. This community is comprised of 216 units, to include 130                                 
efficiencies, 85 one-bedroom units, and 1 three-bedroom unit. On November 12, 2015, the City of                             
San Antonio adopted Ordinance 2015-11-12-0946, requiring that not later than twelve years                       
(December 31, 2027), after the first effective date of this Ordinance (January 1, 2016), the building                               
owner shall install an automatic sprinkler system in accordance with the adopted standards of                           
the International Fire Code on all floors of the building. This Ordinance applies to high-rise                             
buildings defined as a building with an occupied floor located more than 75 feet above the                               
lowest level of the Fire Department Vehicle access. In order to meet the requirements of the                               
City Ordinance, SAHA requires the services of a contractor to expand and provide a                           
comprehensive fire sprinkler and fire alarm system, to include piping and detection devices, at                           
Fair Avenue Apartments. 

Mr. Steven Morando, Director of Procurement and General Services reported that on December                         
5, 2018, SAHA issued an Invitation For Bids (IFB) #1807-910-23-4821 for Fair Avenue Apartments                           
Fire Protection Improvements that closed on February 18, 2019. A total of three bids were                             
received in response to this solicitation and SAHA is recommending contract award to Stoddard                           
Construction Management, Inc., they are the lowest responsive and responsible bidder.                     
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Stoddard Construction Management, Inc. was established in 1972, and is headquartered in                       
Bulverde, Texas. ​The current award recommendation for ​Fair Avenue Apartments Fire                     
Protection Improvements is not expected to exceed an amount of $4,197,500.00, to include a                           
base bid of $3,650,000.00, plus a 15% contingency of $547,500.00 that will only be used, as                               
necessary. This project will be funded with Capital Fund Program, MTW, and any available                           
reserves. 

Motion: Commissioner Kaplan moved to approve Resolution 5919. Commissioner Weaver seconded the                     
motion. Approved. 

Member  Aye  Nay 
Absent 

At Time of Vote  Abstained 

Dr. Morris Stribling, Chair  X 
Charles Clack, Commissioner  X 
Jo-Anne Kaplan, Commissioner  X 
Gabriel L. Lopez, Commissioner  X 
Sofia A. Lopez, Commissioner  X 
Marie R. McClure, Commissioner  X 
Jessica Weaver, Commissioner  X 

Item 11: Consideration ​and approval regarding Resolution ​5920, ​authorizing the award of a contract                       
for swimming pool maintenance and repair for various Beacon Communities to Labrum                       
Investments, LLC dba Fiesta Pool Services (WBE); not to exceed an annual cumulative                         
amount of $15,000.00 for year one, $20,000.00 for year two and year three, and                           
$25,000.00 for year four and year five; for a period of one year with the option to renew up                                     
to four additional one-year terms  
Ms. Kristi Baird, Director of Beacon Communities, reported that SAHA requires the services of a                             
vendor to provide swimming pool maintenance and repair services for various developments                       
within Beacon Communities. Services will include, but are not limited to, inspection, preventative                         
maintenance, repairs, testing, and modernization/upgrades required to meet City/Health                 
Department codes. Beacon currently has eight properties within its portfolio that have swimming                         
pools. There will be additional properties with swimming pools that will be transitioning from                           
contract management and/or the partnership portfolio to Beacon Communities over the next                       
several years.   

Mr. Morando reported that on February 11, 2019, SAHA issued an Invitation For Bids (IFB)                             
#1812-931-65-4866 for Swimming Pool Maintenance and Repair for Various Beacon                   
Communities that closed on March 1, 2019. A total of two bids were received in response to this                                   
solicitation: Interpool, Inc. (SBE) and Labrum Investments, LLC dba Fiesta Pool Service (WBE).                         
Labrum Investments, LLC dba Fiesta Pool Services is being recommended for contract award.                         
They were the lowest responsive and responsible bidder.  

Labrum Investments, LLC dba Fiesta Pool Services was established in 2013, and is                         
headquartered in San Antonio, Texas. ​The current award recommendation for ​swimming pool                       
maintenance and repair services for various Beacon Communities is not expected to exceed an                           
annual cumulative amount of $15,000.00 for year one, $20,000.00 for year two and year three,                             
and $25,000.00 for year four and year five and will be funded by the approved operating                               
budgets and/or available reserves.  
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Motion: Commissioner McClure moved to approve Resolution 5920. Commissioner Clack seconded the                     
motion. Approved. 

Member  Aye  Nay 
Absent 

At Time of Vote  Abstained 

Dr. Morris Stribling, Chair  X 
Charles Clack, Commissioner  X 
Jo-Anne Kaplan, Commissioner  X 
Gabriel L. Lopez, Commissioner  X 
Sofia A. Lopez, Commissioner  X 
Marie R. McClure, Commissioner  X 
Jessica Weaver, Commissioner  X 

Item 12: Consideration and approval regarding Resolution 5921, authorizing the award of a contract                       
for Remodel of Vacant Units for ConnectHome Computer Lab and Offices at Lincoln Heights                           
Courts to Straight Line Management (AABE, DBE, ESBE, MBE, SBE, WBE, Section 3 Business)                           
for an amount not to exceed $170,887.86  
Ms. Brandee Perez, Director of Federal Housing Programs, reported that i​n July of 2015, a                             
ConnectHome pilot program was launched with communities, the private sector, and the federal                         
government that seeks to accelerate the adoption and utilization of broadband technology by                         
children and families living in assisted housing. ​SAHA requires the services of a contractor to                             
convert two vacant units at Lincoln Heights Courts, a family development that was built in 1940,                               
and is located on the West Side of San Antonio, into a ConnectHome Technology Training                             
Center. The Center will consist of four offices and a computer lab. The offices will be utilized by                                   
staff to meet with residents in order to better support them in their educational and career goals,                                 
and provide an opportunity for partner organizations to host meetings and to provide other                           
community services. The computer lab will be utilized year round to ​conduct digital literacy and                             
related computer training ​for children, youth, adults and seniors. Ms. Perez then introduced Ms.                           
Muniri Jester, ConnectHome Coordinator, to explain additional details and questions regarding                     
the new training center. Ms. Muniri was also recognized for her current achievements and                           
awards.   

Mr. Morando further reported that on December 14, 2018, SAHA issued an Invitation For Bids                             
(IFB) #1811-910-65-4861 for Remodel of Vacant Units for Connect Home Computer Lab and                         
Offices that closed on January 17, 2019. A total of eight bids were received in response to this                                   
solicitation. Straight Line Management, LLC is being recommended for contract award, because                       
they are the lowest responsive and responsible bidder. Straight Line Management, LLC was                         
established in 2008, and is located in San Antonio, Texas. ​The current award recommendation                           
for the ​ConnectHome Computer Lab and Offices is not expected to exceed an amount of                             
$170,887.86, to include a base bid of $155,352.60, plus a 10% contingency of $15,535.26 that                             
will only be used, as necessary. This project will be funded with Public Housing reserves.  

Motion: Commissioner Gabriel L. Lopez moved to approve Resolution 5921. Commissioner Clack                     
seconded the motion. Approved. 

Member  Aye  Nay 
Absent 

At Time of Vote  Abstained 

Dr. Morris Stribling, Chair  X 
Charles Clack, Commissioner  X 
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Jo-Anne Kaplan, Commissioner  X 
Gabriel L. Lopez, Commissioner  X 
Sofia A. Lopez, Commissioner  X 
Marie R. McClure, Commissioner  X 
Jessica Weaver, Commissioner  X 

Item 13: H​old a Public Hearing and consideration and approval regarding Resolution 5923,                     
authorizing the proposed 2019-2020 Moving to Work (MTW) Agency Plan, including                     
revisions to the MTW Plan, the Public Housing Admissions and Continued Occupancy Policy                         
(ACOP), the Housing Choice Voucher Administrative Plan (Admin Plan), the Capital Fund                       
Program Plan (CFP), and the five-year Capital Improvement and Development Plan  
Richard Milk, Director of Policy and Planning, discussed questions raised from the Board and                           
from the public during the comment period, since he was able to cover the 2019-2020 Moving                               
to Work Agency Plan on March 21, 2019. Mr. Milk provided a summary regarding public                             
comments received and reflected on the Admissions and Continued Occupancy Policy and                       
Administration Plan, the Small Area Fair Market Rents and the Small Area Fair Market Rents                             
Payment Standards.  

Ms. Brandee Perez, also reported on the terms regarding the process of rental vouchers and the                               
issues and concerns regarding the changes of the Small Area Fair Market Rents Payment                           
Standards.  

At the conclusion of Mr. Milk’s overview of the 2019-2020 MTW Plan and the preliminary                             
analysis of the SAFMR Phase I, Commissioner Stribling, DPM, opened the floor for the Public                             
Hearing. A total of three citizens representing different organizations (My City is My Home, Rio                             
Grande Legal Aid and Texas Housers-Texas Low Income Housing Information Service) voiced                       
their concerns regarding the proposed 2019-2020 MTW Plan. After the Public Hearing was                         
conducted and all issues and questions were addressed regarding the MTW Plan, the Board of                             
Commissioners voted to approve Resolution 5923. 

Motion: Commissioner Sofia A. Lopez moved to approve Resolution 5923. Commissioner Weaver                     
seconded the motion. Approved. 

Member  Aye  Nay 
Absent 

At Time of Vote  Abstained 

Dr. Morris Stribling, Chair  X 
Charles Clack, Commissioner  X 
Jo-Anne Kaplan, Commissioner  X 
Gabriel L. Lopez, Commissioner  X 
Sofia A. Lopez, Commissioner  X 
Marie R. McClure, Commissioner  X 
Jessica Weaver, Commissioner  X 

Item 14: C​onsideration and approval regarding Resolution 5924, authorizing the President and CEO                     
to negotiate and enter into settlements on behalf of the San Antonio Housing Authority and                             
its related non-profit affiliates and instrumentalities in certain limited circumstances and                     
within certain parameters as described herein to eliminate unnecessary delay and                     
complications in resolving small, non-employment matters asserted against the San Antonio                     
Housing Authority and/or its related non-profit affiliates and instrumentalities (Timothy E.                     
Alcott, Real Estate and Legal Services Officer) 
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In Mr. Alcott’s absence, Ms. Muriel Rhoder, Chief Administrative Officer, reported that this                         
request would authorize the President and CEO to negotiate and enter into settlements on                           
behalf of the San Antonio Housing Authority and its related non-profit affiliates and                         
instrumentalities involving ​non-employment matters, where third parties assert claims or pursue                     
litigation of any kind that the President and CEO can resolve for no more than $10,000.00 per                                 
matter, regardless of the number of claims, lawsuits, etc. involved in the matter and regardless                             
of the number of third parties bringing such claims, lawsuits, etc. The President and CEO will                               
ensure that the Board of Commissioners is informed at least monthly of all settlements the                             
President and CEO has concluded for that time period. These settlements will also be included                             
in the Litigation Update presented to the Board of Commissioners on a quarterly basis.  

Motion: Commissioner Gabriel L. Lopez moved to approve Resolution 5924. Commissioner Kaplan                     
seconded the motion. Approved. 

Member  Aye  Nay 
Absent 

At Time of Vote  Abstained 

Dr. Morris Stribling, Chair  X 
Charles Clack, Commissioner  X 
Jo-Anne Kaplan, Commissioner  X 
Gabriel L. Lopez, Commissioner  X 
Sofia A. Lopez, Commissioner  X 
Marie R. McClure, Commissioner  X 
Jessica Weaver, Commissioner  X 

After the Board voted on Resolution 5924, Chair Stribling, DPM, recessed for the San Antonio                             
Housing Facility Corporation at 3:58 p.m. The meeting was reconvened at 4:03 p.m. 

Item 15: C​onsideration and approval regarding Resolution 5925, authorizing the President and CEO                     
to enter into a partnership on behalf of the San Antonio Housing Authority to provide air                               
conditioning units for Public Housing residents (Timothy E. Alcott, Real Estate and Legal                         
Services Officer) 
In Mr. Alcott’s absence, Mr. Nisivoccia, Mr. Hector Martinez and Ms. Brandee Lopez provided                           
insight regarding the purchase and installation of window air conditioning units for Public                         
Housing residents. The request would authorize the President and CEO to enter into a                           
partnership on behalf of the San Antonio Housing Authority with the City of San Antonio and                               
other entities to provide air conditioning units at up to 22 Public Housing communities that                             
currently do not have air conditioning units. The total number of air conditioning units to be                               
purchased and installed is approximately 2,400. The cost to the San Antonio Housing Authority                           
is not expected to exceed $500,000.00 and will be paid with non federal and/or federal funds.  

Mr. Nisivoccia also provided an update and status of the federal bill that was proposed by                               
Representative Diego Bernal, in which House Bill 266 would mandate that all public housing                           
units in the State of Texas be equipped with air conditioning. Mr. Nisivoccia also expressed                             
concerns regarding residents not being able to afford to pay extra utility bills as a result of                                 
running an air conditioning unit and hopes that SAHA can partner with other organizations to                             
provide assistance to residents.  

Motion: Commissioner Clack moved to approve Resolution 5925. Commissioner Gabriel L. Lopez                     
seconded the motion. Approved. 
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Member  Aye  Nay 
Absent 

At Time of Vote  Abstained 

Dr. Morris Stribling, Chair  X 
Charles Clack, Commissioner  X 
Jo-Anne Kaplan, Commissioner  X 
Gabriel L. Lopez, Commissioner  X 
Sofia A. Lopez, Commissioner  X 
Marie R. McClure, Commissioner  X 
Jessica Weaver, Commissioner  X 

Item 16: Update and discussion regarding Federal Housing Programs Quarterly Report 
Ms. Perez reported that SAHA’s Federal Housing Programs (FHP) Department measures various                       
performance measures of its two programs, the Housing Choice Voucher (HCV) Program and                         
the Public Housing (PH) Program. Ms. Perez provided a summary of the FHP Quarterly Report for                               
the October 2018 to December 2018 quarter, consisting of the following data: demographics,                         
waitlist totals, termination totals, voucher utilization rates and Public Housing occupancy rates. 

Item 17: Update and discussion regarding Legislative Requests 
Mr. Nisivoccia reported that Public Housing Authorities (PHAs) from across the country will                         
convene in Washington, DC, in April 2019, as part of legislative outreach organized by the                             
National Association of Housing and Redevelopment Officials (NAHRO). The legislative outreach                     
involves PHAs officials meeting with elected officials and legislative staff on Capitol Hill to                           
discuss important Public Housing issues facing agencies in their respective regions and cities.                         
Accordingly, SAHA will join the delegation to discuss affordable housing issues San Antonio is                           
facing and U.S. Department of Housing and Urban Development (HUD) related programs and                         
services that benefit San Antonians. 

Item 18: Update and discussion regarding the Procurement Activity Report 
Mr. Morando reported that there are currently four Invitation For Bids (IFB), and one Request for                               
Qualifications being advertised. The Invitation For Bids include: Removal, Repair and                     
Replacement of Shingle Roofs at Villa de Valencia Apartments, Automatic Gate Maintenance,                       
Repair and Replacement Agency Wide, Villa Tranchese Fire Protection Improvements, and                     
Castle Point Exterior Renovations and Site Improvements. The Request For Qualifications is for                         
Master Developer for Victoria Commons Sites, including Artisan Park Townhomes Phase II B.  

After reporting on the Closed/Pending Solicitations and the Solicitations in Developing, Mr.                       
Morando introduced Ms. Candace Morin, who will be monitoring Section 3 and the Minority                           
Outreach Program.   

Item 19: President’s Report 
● Annual Rib Cook-Off
● Youth Career Camp
● St. John’s Square Apartments Clear Hurdle
● Our Lady of Charity Redevelopment Plan
● Fair Avenue Goes Digital
● Youth Financial Literacy Fair

Item 20: *Closed Session: 
Consultation with Attorney 
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Deliberate and obtain legal advice regarding legal issues pursuant to Texas Government Code                         
Sec. 551.071 (1)(B)(settlement offer). 

● Discussion of proposed settlement of Fair Housing Complaint, HUD #06-18-1648-8, Linda                   
Wallace vs. San Antonio Housing Facility Corporation et al

Motion: Commissioner Clack moved to approve the proposed settlement of Fair Housing Complaint,                       
HUD #06-18-1648-8, Linda Wallace vs. San Antonio Housing Facility Corporation et al.                       
Commissioner Gabriel L. Lopez seconded the motion. Approved. 

Member  Aye  Nay 
Absent 

At Time of Vote  Abstained 

Dr. Morris Stribling, Chair  X 
Charles Clack, Commissioner  X 
Jo-Anne Kaplan, Commissioner  X 
Gabriel L. Lopez, Commissioner  X 
Sofia A. Lopez, Commissioner  X 
Marie R. McClure, Commissioner  X 
Jessica Weaver, Commissioner  X 

Personnel/Consultation with Attorney 
Deliberate the appointment, employment, evaluation, reassignment, duties, discipline, or                 
dismissal of a public officer or employee or to hear a complaint or charge against an officer or                                   
employee and obtain legal advice regarding legal issues pursuant to Texas Government Code                         
Sec. 551.074 (personnel) and Texas Government Code Sec. 551.071 (consultation with attorney). 

● President and CEO Performance Evaluation Process

Chair Stribling, DPM, did not recess for Closed Session, due to Board Counsel, Doug Poneck,                             
informing the Board that the only item pending was acceptance of the ​proposed settlement of                             
Fair Housing Complaint, HUD #06-18-1648-8, Linda Wallace vs. San Antonio Housing Facility                       
Corporation et al and did not require a closed session. Mr. Poneck also informed that Board that                                 
the representative from the consulting firm for the President and CEO performance evaluation                         
process was not available.   

Item 18: Citizens to be Heard 
There were four Citizens to be Heard. 

Item 19: Adjournment 
With no objections, Chair Stribling, DPM, adjourned the meeting at 4:20 p.m. 

ATTEST: 

________________________________ ______________________ 
Morris A. Stribling, DPM Date 
Chair 

________________________________ ______________________ 
David Nisivoccia Date 
President and CEO
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MINUTES 
SAN ANTONIO HOUSING AUTHORITY 

BOARD OF COMMISSIONERS 
SPECIAL BOARD MEETING  

April 5, 2019 

SCHEDULED:  11:00 a.m. at 818 S. Flores St., San Antonio, TX, 78204 

COMMISSIONERS PRESENT: 
Morris A. Stribling, DPM, Chair 
Charles Clack, Commissioner 
Sofia A. Lopez, Commissioner 
Jo-Anne Kaplan, Commissioner 
Marie R. McClure, Commissioner 
Jessica Weaver, Commissioner 

COMMISSIONER ABSENT: 
Gabriel L. Lopez, Commissioner 

COUNSEL:​  Doug Poneck, Escamilla & 
Poneck, LLP 

STAFF: 
David Nisivoccia, President and CEO 
Muriel Rhoder, Chief Administrative 
Officer 
Ed Hinojosa, Chief Financial Officer 

TRANSLATOR: ​N/A 

Timothy E. Alcott, Real Estate and Legal Services Officer 
Richard Milk, Director of Policy and Planning 

Item 1: Meeting called to order 
Chair Morris A. Stribling, DPM, called the meeting to order at 11:00 a.m. 

OPERATIONS 
Item 2: Discussion of SAHA 2012-2020 Strategic Plan and Update Process 

Mr. Richard Milk, Director of Policy and Planning discussed and reviewed the following                         
items regarding the Strategic Plan and Update Process:  

● 2012-2020 Plan Overview
● 2020-2025 Plan Overview
● Library of Resources
● SWOT Analysis

Item 3:  Adjournment 
The meeting was adjourned at 2:00 p.m. 

ATTEST: 

________________________________ ______________________ 
Morris A. Stribling, DPM Date 
Chair, Board of Commissioners 

________________________________ ______________________ 
David Nisivoccia Date 
President and CEO
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MINUTES 
SAN ANTONIO HOUSING AUTHORITY 
RESIDENT SERVICES COMMITTEE OR 

SPECIAL BOARD MEETING 
April 18, 2019 

SCHEDULED:  12:30 p.m. at 818 S. Flores, San Antonio, TX, 78204 

COMMISSIONERS PRESENT: 
Charles Clack, Commissioner 
Marie R. McClure, Commissioner 
Jo-Anne Kaplan, Commissioner 
Gabriel L. Lopez, Commissioner 
Sofia A. Lopez, Commissioner 

COMMISSIONERS ABSENT: 
Morris A. Stribling, DPM, Chair 
Jessica Weaver, Commissioner 

COUNSEL:​  Doug Poneck, Escamilla 
& Poneck, LLP 

STAFF: 

TRANSLATOR: ​BCC Communications 

David Nisivoccia, President and CEO 
Muriel Rhoder, Chief Administrative Officer 
Timothy E. Alcott, Real Estate and Legal Services 
Officer 
Jo Ana Alvarado, Director of Innovative Technology 
Domingo Ibarra, Director of Security 
Diana Kollodziej Fiedler, Director of Finance and 
Accounting 
Aiyana Longoria, Director of Internal Audit 

Adrian Lopez, Director of Community Development 
Initiatives  
Steven Morando, Director of Procurement and  
General Services 
Brandee Perez, Director of Federal Housing 
Programs 
Michael Reyes, Director of Communications and 
Public Affairs 
Thomas Roth, Director of Asset Management 

Item 1: Meeting called to order 
Committee Chair Clack called the meeting to order at 12:31 p.m. 

PUBLIC COMMENT 

Item 2: Public Comment 
The meeting was attended by one resident. 

UPDATES AND DISCUSSIONS 

Item 3: Update and discussion regarding Community Development Initiatives Report 
Mr. Adrian Lopez, Director of Community Development Initiatives, reported that there were 1,583                         
events hosted through the third quarter of this fiscal year with over 34,857 residents participating.                             
In addition to events being hosted, Mr. Lopez also reported highlights and accomplishments of                           
some of the activities that his department has provided to improve the quality of life for residents,                                 
provide access to resources, improve resident capacity, facilitate self-sufficiency and to improve                       
agency performance.  
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Item 4: Update and discussion regarding Mother’s Day and Father’s Day Events 
Mr. Lopez informed the Board that t​he Community Development Initiatives Department is hosting                         
the 5th annual Mother’s Day Celebration this year at the San Antonio Housing Authority’s Central                             
Office on May 10, 2019, from 9:00 a.m. until noon. The event is held for all SAHA Mothers and                                     
aims to celebrate and empower these women by linking them to community services and treating                             
them to a day of “pampering”. The three hour event includes a “balloon send off” that is                                 
dedicated to “Moms who are no longer with us,” and a keynote speaker chosen as a role model                                   
from among our many success stories. A clothing boutique, where all can choose from clothing                             
items, shoes, purses, and costume jewelry and pampering stations will highlight this year’s                         
activities. In addition, we will host our Annual Fashion Show, showcasing local SAHA residents.                           
The event will also include a resource fair with over thirty partners.  

Mr. Lopez also reported that in addition to celebrating resident Mothers, SAHA will also be                             
celebrating resident Fathers. ​The 19th Annual Father’s Day Fiesta is scheduled for Saturday, June                           
15, 2019, at the SAHA Park located at 818 S. Flores from 10:00 a.m. to 1:00 p.m. This will mark the                                         
9th year that the San Antonio Housing Authority Community Development Initiative’s Department                       
and the Fatherhood Campaign have collaborated. Live music entertainment will be provided by                         
Puro Constante band, performances by a youth dance troupe, and other performers. In addition,                           
the festivities will include a large resource fair with over thirty local agencies, businesses, and                             
programs that will provide information on education, employment, job training, and community                       
resources that will benefit families. Each year SAHA and the Fatherhood Campaign request                         
nominations for The Hombre Noble Award. This year four age groups (Youth, Teen, Young Adult,                             
and Elder) will be recognized, as one can be a “Noble Man” at any age. This year’s events will                                     
include lunch for all Dads and all attendees, interactive activities and games for families to enjoy.   

Item 5: Update and discussion regarding ConnectHome Initiatives 
Mr. Lopez, reported that as of March 2019, ConnectHome has provided basic computer training                           
to 1,946 residents; 866 received a free computer for successfully completing the sixteen hours of                             
training; ​1,069 ​residents now have free access at home through SAHA free WI-FI, free hotspot                             
distribution, or through low cost internet. Mr. Lopez also provided other ConnectHome highlights,                         
which included grant awards from Google Fiber, Wells Fargo, Boeing (for SAStemic) and                         
accomplishments from residents and staff. Mr. Lopez reported that the Digital Ambassador, Mr.                         
Marvin Lampkin, was nominated and awarded the Resident of the Year by Texas State NAHRO                             
and that Ms. Munirih Jester, ConnectHome program lead, was nominated by twelve national                         
organizations to receive the Charles Benton Foundation 2019 Digital Equity Emerging Leader                       
award.  

Item 6: Update and discussion regarding Survey of the Elderly and Disabled Services Properties  
Mr. Lopez reported that t​o be in alignment with CDI’s other grant funded programs: FSS, ROSS,                               
and Jobs Plus; staff have been working with the EDS supervisor to meet the needs of the                                 
residents that address some of the following issues: health, wellness, and aging in place. Today                             
EDS services are focused on the following activities: accessing and case managing residents to                           
determine and maintain independence, food distribution to ensure food stability, on site social                         
and health services/events, leadership development through resident councils, health activities                   
(such as walking groups), digital literacy, computer classes, transportation (limited), and health                       
screenings. In an effort to ensure that the Elderly and Disabled Services (EDS) program is                             
providing services that meet the comprehensive needs of residents, four surveys will be                         
completed. The first survey was administered to EDS staff and included questions concerning                         
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resident services that are currently provided, staff training and equipment, and emergency                       
responses. The second survey will be administered to property management staff and will be                           
designed to identify opportunities for collaboration, gaps in services, and best practices. The third                           
survey will be administered to residents with the goal of evaluating current practices and                           
identifying opportunities to enhance the type and delivery of services. This would also assist in                             
identifying the needs of the elderly and not elderly disabled population. Lastly, staff will be                             
developing a survey for all “partners/providers” that are currently hosting activities, events,                       
and/or services on properties. The surveys are scheduled to be completed by July of 2019.  

Item 7: Update and discussion regarding the Quarterly Client Services Report 
Mr. Joel Tabar, Assistant Director of Federal Housing Program, provided the Quarterly Client                         
Services Report, which contained a breakdown of inquiries submitted by Federal Housing                       
Programs (FHP) clients including Public Housing (PH) residents, Assisted Housing Programs (AHP)                       
clients, and applicants during the months of January 2019 through March 2019.  

Ms. Laura Longoria, Client Services Manager, provided a brief overview of the new Assistant                           
Client Services Manager of Public Housing position, and the measurement of success for the                           
transition from the Ombudsman position. The Assistant Client Services Manager has been tasked                         
with collecting data gathered from daily interactions with clients, and analyzing the data to detect                             
patterns of concern and to identify training needs for staff and residents. Once training needs are                               
identified, the Client Services team collaborates with property management, support staff, and                       
other departments to determine cost-effective and impactful ways to provide training and                       
education to proactively build positive relationships and strong lines of communication to better                         
serve the residents. A program that has been implemented is the “Good Neighbor” program and                             
has proven to be a successful tool for residents to begin to foster mutual respect among                               
neighbors. The next training that is scheduled to be implemented is “Good Housekeeping.” 

Item 8: Update and discussion by the Tenant’s Union 
Members of the Tenant’s Union were given an opportunity to speak with the Board of                             
Commissioners during this time; however, there were no members in attendance.  

Item 9: Adjournment 
With no objections, Committee Chair Clack adjourned the meeting at 1:42 p.m. 

ATTEST: 

____________________________________ ______________________ 
Morris A. Stribling, DPM Date 
Chair, Board of Commissioners 

____________________________________ ______________________ 
David Nisivoccia Date 
President and CEO
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MINUTES 
SAN ANTONIO HOUSING AUTHORITY 

BOARD OF COMMISSIONERS 
OPERATIONS AND CHOICE NEIGHBORHOOD COMMITTEE OR 

SPECIAL BOARD MEETING  
April 18, 2019 

SCHEDULED:  2:00 p.m. at 818 S. Flores St., San Antonio, TX, 78204 

COMMISSIONERS PRESENT: 
Morris A. Stribling, DPM, Chair 
Charles Clack, Commissioner 
Jo-Anne Kaplan, Commissioner 
Sofia A. Lopez, Commissioner 
Marie R. McClure, Commissioner 
Jessica Weaver, Commissioner 

COMMISSIONER ABSENT: 
Gabriel L. Lopez 

COUNSEL:​  Darin Darby, Escamilla & 
Poneck, LLP 

TRANSLATOR:​ None 

STAFF: 
David Nisivoccia, President and CEO 
Muriel Rhoder, Chief Administrative Officer 
Timothy E. Alcott, Real Estate and Legal 
Services Officer 
Jo Ana Alvarado, Director of Innovative 
Technology 
Domingo Ibarra, Director of Security 
Diana Kollodziej Fiedler, Director of Finance 
and Accounting 
Aiyana Longoria, Director of Internal 
Audit 

Adrian Lopez, Director of Community Development 
Initiatives  
Hector Martinez, Director of Construction Services and 
Sustainability 
Richard Milk, Director of Policy and Planning 
Steven Morando, Director of Procurement and  
General Services 
Brandee Perez, Director of Federal Housing Programs 
Lorraine Robles, Director of Development Services and 
Neighborhood Revitalization 
Thomas Roth, Director of Asset Management 

Item 1: Meeting called to order 
Chair Morris A. Stribling, DPM, called the meeting to order at 2:04 p.m. 

OPERATIONS 

Item 2: Consideration ​and approval regarding Resolution 5928, authorizing the award of a                     
contract for records storage services to Safesite, Inc., through the State of Texas                         
Cooperative Purchasing Program, for an ann​ual cumulative amount not to exceed                     
$40,000.00; for a period of one year with the option to renew up to two additional                               
one-year terms  
Mr. Steven Morando, Director of Procurement and General Services, reported that SAHA                       
generates records either made or received pursuant to law or in connection with the                           
transaction of official business. As a public entity, the retention periods for these records                           
is based upon federal and state mandates. Currently, such records are either stored at                           
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the Brazos warehouse or are being stored in the departments awaiting transfer to the                           
warehouse for monitored storage and eventual destruction. Due to the recent sale of the                           
Brazos warehouse, SAHA requires the services of a third party record storage company                         
to provide for safe storage and retrieval of these documents. ​HUD encourages Housing                         
Authorities to utilize cooperative and interagency agreements to simplify and expedite                     
the procurement processes. The cooperatives award contracts based on a competitive                     
bid or proposal process; therefore, SAHA is not required to issue its own competitive                           
solicitation in cases where the use of available contracts are appropriate and in                         
accordance with SAHA procurement policies. ​On August 18, 2017, the Statewide                     
Procurement Division under the Texas Comptroller of Public Accounts, issued a Request                       
For Proposals #304T-17-962M4, for Records Storage Services that closed on September                     
15, 2017. ​A contract was awarded to Safesite, Inc. for records storage services with an                             
initial term of November 1, 2017, through January 31, 2020. ​Safesite was founded in 1981,                             
and is headquartered in Austin, Texas, with branch offices in Houston, Dallas-Fort Worth,                         
and Schertz, Texas. SAHA records will be stored in the company's Schertz, Texas,                         
warehouse.  

Mr. Morando further reported that the current award recommendation for records storage                       
services is not expected to exceed an annual cumulative amount of ​$40,000.00 and will                           
be funded through the approved annual operating budget and available reserves. The                       
monthly recurring cost for climate controlled storage for 1-5,000 boxes is $0.50 per box.                           
Additional services that may be utilized by SAHA and have associated charges are rush                           
pickup and delivery (normal business hours $25.00, after hours, weekends or holidays                       
$50.00), replacement storage boxes ($2.50) and certified disposition of boxes (regular                     
box $2.00, large box $4.00). There are no fees for intake processing and data entry of                               
records, adding records to the existing account, regular pick-up and delivery, and                       
retrieval or refiling of storage boxes. 

Mr. David Nisivoccia, President and CEO, also answered questions and concerns                     
regarding purchasing a building vs. paying for records storage services.   

Motion: Commissioner Kaplan moved to approve Resolution 5928. Commissioner Weaver                 
seconded the motion. Approved. 

Member  Aye  Nay 
Absent 

At Time of Vote  Abstained 

Morris Stribling, DPM, Chair  X 
Charles Clack, Commissioner  X 
Jo-Anne Kaplan, Commissioner  X 
Sofia A. Lopez, Commissioner  X 
Marie R. McClure, Commissioner  X 
Jessica Weaver, Commissioner  X 

Item 3: Consideration and appropriate action regarding ​Resolution 5929, authorizing the                 
award of an agency-wide contract for products and related services for surveillance,                       
security and monitoring to Knight Security Systems, LLC, through the Texas                     
Department of Information Resources (DIR), for an annual cumulative amount not to                       
exceed ​$300,000.00​; for a period of one year  
Ms. Brandee Perez, Director of Federal Housing Programs, reported that the contract is                         
comprehensive in its scope of services and products related to video surveillance; access                         
control, both stand alone and integrated systems; intrusion detection; fire detection and                       
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alarm monitoring. The Agency currently has a great need and desire to secure its                           
facilities. The contract will allow each SAHA end user department and the Security                         
Department to identify requirements to address their security needs and to work with                         
Knight Security Systems to implement appropriate security solutions on a more timely                       
basis.   

Mr. Morando also reported that this request is also utilizing a vendor through the                           
cooperatives award contracts and that SAHA is not required to issue its own competitive                           
solicitation in cases where the use of available contracts are appropriate and in                         
accordance with SAHA procurement policies. A contract was awarded to Knight Security                       
Systems, LLC on April 29, 2016, for a period of one year with the option to extend the                                   
Contract for up to three optional one-year terms. Additionally, the parties by mutual                         
agreement, may extend the term for up to ninety additional calendar days. The following                           
Amendments have been issued to this Agreement extending the term of the Agreement                         
as follows: Amendment Number 1 exercised the first year renewal option extending the                         
term for one year through April 29, 2018, and Amendment Number 2 exercised the                           
second year renewal option extending the term through April 29, 2019. SAHA will                         
participate in the contract beginning May 2, 2019, through the remainder of the third year                             
renewal option. Knight Security Systems was established in 1983, and is headquartered in                         
Austin, Texas, with field office locations in Dallas, Houston, Corpus Christi, Lubbock, and                         
San Antonio, Texas. 

The current award recommendation for products and related services for surveillance,                     
security and monitoring agency-wide is not expected to exceed an annual cumulative                       
amount of ​$300,000.00 ​and will be funded through the approved operating budgets.                       
The company offers discounts off of Commercial Manufacturer’s Suggested Retail Price                     
(MSRP) for products of 10% to 45%; 10% off Commercial MSRP for Services and has                             
various levels of service level agreements that are project specific, based on our specific                           
needs.   

Motion: Commissioner Sofia A. Lopez moved to approve Resolution 5929. Commissioner Kaplan                     
seconded the motion. Approved. 

Member  Aye  Nay 
Absent 

At Time of Vote  Abstained 

Morris Stribling, DPM, Chair  X 
Charles Clack, Commissioner  X 
Jo-Anne Kaplan, Commissioner  X 
Sofia A. Lopez, Commissioner  X 
Marie R. McClure, Commissioner  X 
Jessica Weaver, Commissioner  X 

Item 4: Consideration and appropriate action regarding Resolution 5930, authorizing the                 
award of a contract for removal, repair and replacement of shingle roofs at Villa de                             
Valencia Apartments to JMI Contractors for an amount not to exceed $185,596.00  
Kristi Baird, Director of Beacon Communities, was not available to present Resolution                       
5930; therefore, Mr. David Nisivoccia reported that Villa de Valencia Apartments is within                         
the Beacon Communities portfolio and located on the Northeast side of San Antonio near                           
the S.T.A.R. Soccer Complex. The community was built in 1983, and is comprised of 104                             
one and two bedroom units. ​They are under a Project Based Assistance (PBA) program,                           
which requires residents and applicants to qualify within the income limits of the program                           
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and 74 households must have an income at or below 80% of the area median income                               
(AMI) and be receiving subsidy. ​The roofs at Villa de Valencia Apartments are                         
approximately 36 years old and SAHA requires the services of a contractor to remove,                           
repair and replace the shingle roofs at this community. 

Mr. Morando reported the procurement aspect of the presentation and stated that on                         
March 8, 2019, SAHA issued an Invitation For Bids (IFB) #1902-910-66-4886 for Removal,                         
Repair and Replacement of Shingle Roofs at Villa de Valencia Apartments that closed on                           
March 26, 2019. A total of thirteen bids were received in response to this solicitation.                             
SAHA is recommending contract award to JMI Contractors because it was the lowest                         
responsive and responsible bidder. ​The current award recommendation for the ​removal,                     
repair and replacement of shingle roofs at Villa de Valencia Apartments is not expected                           
to exceed an amount of $185,596.00, to include a base bid of $154,663.19, plus a 20%                               
contingency of $30,933.00 that will only be used, as necessary. This project will be                           
funded by available Beacon operating reserves. 

Motion: Commissioner Clack moved to approve Resolution 5930. Commissioner Kaplan                 
seconded the motion. Approved. 

Member  Aye  Nay 
Absent 

At Time of Vote  Abstained 

Morris Stribling, DPM, Chair  X 
Charles Clack, Commissioner  X 
Jo-Anne Kaplan, Commissioner  X 
Sofia A. Lopez, Commissioner  X 
Marie R. McClure, Commissioner  X 
Jessica Weaver, Commissioner  X 

Item 5: Consideration ​and approval regarding Resolution 5931, authorizing the award of a                     
contract for swimming pool water quality maintenance equipment for Beacon                   
Communities to Commercial Chemical Products, Inc., dba Poolsure, for an annual                     
cumulative amount not to exceed $40,000.00 for year one, $52,000.00 for year two                         
and year three, $70,000.00 for year four and $90,000.00 for year five; for a period of                               
one year with the option to renew up to four additional one-year terms  
Mr. Nisivoccia reported that Beacon Communities currently has eight properties within                     
their portfolio that have swimming pools. ​There will be additional properties with                       
swimming pools that will be transitioning from contract management and/or the                     
partnership portfolio to Beacon Communities over the next several years. ​SAHA requires                       
the services of a vendor to furnish and install an integrated electronic system to                           
continually monitor and control the pH level and chlorine concentration of the swimming                         
pool water and to ensure the water quality of the pools is in compliance with the Texas                                 
Department of State Health Services Health and Safety Codes.   

Mr. Morando then reported that on February 21, 2019, SAHA issued an Invitation For Bids                             
(IFB) #1902-931-65-4883 for Swimming Pool Water Quality Maintenance Equipment for                   
Beacon Communities that closed on March 19, 2019. A total of four bids were received in                               
response to this solicitation. Commercial Chemical Products, Inc., dba Poolsure, is being                       
recommended for contract award, as they are the lowest responsive and responsible                       
bidder. ​The current award recommendation for the ​swimming pool water quality                     
maintenance equipment for various Beacon Communities is not expected to exceed an                       
annual cumulative amount of $40,000.00 for year one, $52,000.00 for year two and year                           
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three, $70,000.00 for year four, and $90,000.00 for year five; for a period of one year                               
with the option to renew up to four additional one-year terms and will be funded by the                                 
approved operating budgets and/or available reserves.  

Motion: Commissioner Clack moved to approve Resolution 5931. Commissioner Kaplan seconded                   
the motion. Approved. 

Member  Aye  Nay 
Absent 

At Time of Vote  Abstained 

Morris Stribling, DPM, Chair  X 
Charles Clack, Commissioner  X 
Jo-Anne Kaplan, Commissioner  X 
Sofia A. Lopez, Commissioner  X 
Marie R. McClure, Commissioner  X 
Jessica Weaver, Commissioner  X 

Item 6: Consideration ​and approval regarding Resolution ​5926, authorizing Franklin               
Development LLC, as developer of Our Lady of Charity transaction including: (I)                       
execution of all documentation necessary to carry out transaction; (II) authorizing the                       
San Antonio Housing Facility Corporation to serve as the sole member of the general                           
partnership and as prime contractor; (III) to enter into an agreement of limited                         
partnership for Our Lady of Charity; (IV) obtaining Texas Department of Housing and                         
Community Affairs tax credits, as well as, historic tax credits and all other funding                           
required for the project; (V) and other matters in connection herewith  
Ms. Lorraine Robles, Director of Development Services and Neighborhood Revitalization,                   
reported that Franklin Development LLC, a San Antonio-based company, specializes in                     
the development, construction and management of high quality multi-family and senior                     
residential properties. The developer was procured by SAHA to assist in the                       
transformation of The Convent, also known as Our Lady of Charity. A request for                           
proposals #1901-909-57-4877 (Development Partner for 210 S. Grimes and 7.83 acres on                       
the NE Quadrant of Hedges and Grimes Street) dated January 14, 2019, was issued, and                             
the selected development partner for Our Lady of Charity was Franklin Development LLC. 

Our Lady of Charity, an approximately $15 million project, proposes a 72 unit affordable                           
multi-family housing development located at 210 S. Grimes in San Antonio, Texas, utilizing                         
9% and historic tax credits. The development will consist of seven buildings, four of which                             
are deemed ​historic, and will provide studios, 1BR, 2BR, 3BR, and 4BR units for families                            
earning 30%, 50% and 60% of area median income. The reconstruction of the historic                           
buildings will include appropriate design considerations and amenities. Ms. Robles also                     
stated that the transaction does not currently propose any financial investment from the                         
San Antonio Housing Authority (SAHA), if awarded 9% low income housing tax credits, as                           
well as, historic tax credits. However, once financing has been determined, staff will bring                           
the final transaction back for Board approval. 

Motion: Commissioner Clack moved to approve Resolution 5926. Commissioner Weaver                 
seconded the motion. Approved. 
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Member  Aye  Nay 
Absent 

At Time of Vote  Abstained 

Morris Stribling, DPM, Chair  X 
Charles Clack, Commissioner  X 
Jo-Anne Kaplan, Commissioner  X 
Sofia A. Lopez, Commissioner  X 
Marie R. McClure, Commissioner  X 
Jessica Weaver, Commissioner  X 

Chair Stribling, DPM, then recessed for the San Antonio Housing Facility Corporation at                         
3:17 p.m. and then reconvened the meeting at 3:20 p.m. 

Item 7: Consideration ​and approval regarding Resolution 5927, authorizing the submission of                   
a disposition application to the U.S. Department of Housing and Urban Development                       
(HUD) for the Springview scattered site properties located at 238 Corliss, 518 Corliss,                         
2806 Del Rio, 126 Ferris, 526 J Street, 614 J Street, and 2858 Wyoming in San                               
Antonio, Bexar County, Texas; authorization of the sale of such properties; and the                         
execution of documents necessary to consummate such actions  
Ms. Robles reported that the houses listed on Resolution 5917, were previously under the                           
Section 32 program, which requires that these houses meet code before they are sold to                             
qualifying families. However, due to the extensive rehabilitation needed to bring them to                         
code and the cost, SAHA has been unable to sell them. SAHA desires to sell the                               
properties in an “AS IS” condition. On September 6, 2018, SAHA staff obtained Board                           
approval of its plan to request that HUD remove these seven houses from the Section 32                               
program. On February 4, 2019, HUD provided an approval letter rescinding the Section 32                           
program and stating the seven units may be conveyed to the inventory. Staff is currently                             
working on submission of a disposition application for all seven units. Once HUD approval                           
is received, the units will be offered up for sale to the general public. The properties will                                 
be sold and conveyed “AS IS” with a Land Use Restriction Agreement, which will maintain                             
the affordability of the houses within the community. Market appraisals have been                       
obtained for all seven houses located at 238 Corliss, 518 Corliss, 2806 Del Rio, 126 Ferris,                               
526 J Street, 614 J Street, and 2858 Wyoming. These houses have been vacant for ten to                                 
twenty years, initially due to the decline in the housing market, and then due to extensive                               
vandalism and deterioration.   

Ms. Robles further reported that based on late 2018 appraisals, the houses appraised                         
from as low as $52,000, to the high end at $118,000. The total estimated revenue for all                                 
seven houses is approximately $500,000, based on the appraisals performed in late                       
2018. The homes were a part of the original Springview HOPE VI project; therefore, any                             
revenue generated from the sale of these houses will be utilized for Public Housing. 

Motion: Commissioner Clack moved to approve Resolution 5927. Commissioner Kaplan                 
seconded the motion. Approved. 

Member  Aye  Nay 
Absent 

At Time of Vote  Abstained 

Morris Stribling, DPM, Chair  X 
Charles Clack, Commissioner  X 
Jo-Anne Kaplan, Commissioner  X 
Sofia A. Lopez, Commissioner  X 
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Marie R. McClure, Commissioner  X 
Jessica Weaver, Commissioner  X 

CHOICE NEIGHBORHOOD 

Item 8: Update and discussion regarding Wheatley Choice Neighborhood activities relating to                   
People, Housing and Neighborhood 
Ms. Lorraine Robles, Director of Development Services and Neighborhood Revitalization,                   
provided a brief update regarding the Housing component of the Choice Neighborhood                       
report. ​Ms. Arrie Porter, Consultant, provided updates regarding Infill, Owner Occupied                     
Rehab, Business Facade Improvements and the Garcia Street Urban Farm. ​Mr. Adrian                       
Lopez, Director of Community Development Initiatives, provided updates regarding the                   
People component of the report.  

INDIVIDUAL ITEMS FOR CONSIDERATION 

Item 9: Update and discussion regarding Beacon Communities Quarterly Operations 
Mr. Nisivoccia provided a brief report regarding Beacon Communities Department                   
measures of various key performance indicators to ensure the department is operating                       
effectively and to provide guidance in operational support. The Board of Commissioners                       
had previously received a full report containing the quarterly update that included the                         
cumulative fiscal year 2019 data regarding occupancy and net operating income for the                         
Beacon Community properties. 

Item 10: Update and discussion regarding Public Housing Scattered Site Disposition 
Mr. Thomas Roth, Director of Asset Management, reported that on April 14, 2016, the                           
SAHA Board of Commissioners approved Resolution 5605. authorizing staff to submit an                       
application with HUD requesting approval to dispose of 94 single family homes in the                           
Public Housing Portfolio. The disposition process included the following activities:                   
conducting meetings with impacted residents, obtaining environmental evaluations and                 
appraisals for each property and submitting financial and other supporting data to HUD. A                           
completed application was submitted to HUD on August 27, 2016. However, due to                         
changes in the standards required to justify disposition requests, a final decision to                         
approve the request was not received until October 30, 2018.  

Mr. Roth further reported that SAHA has conducted numerous meetings with the                       
impacted families to explain the process, provide relocation assistance, and helped                     
families find replacement housing via transfers to other Public Housing properties, or the                         
issuance of a Section 8 Housing Voucher. Additionally, a dedicated staff member has                         
been assigned to address inquiries from impacted clients. Many of the families have                         
school age children. Staff did not want to disrupt households while school was in session,                             
and has given families until June 30, 2019, to vacate and move to replacement housing.                             
Additionally, to respect the privacy of the families, properties are not being listed for sale                             
until they are vacated. Homes are being listed with one of two brokers that were secured                               
through the RFP solicitation process managed by SAHA’s Procurement Department. To                     
date, ten homes have been vacated and seven have sold and three are under contract.                             
All sales to date have purchase prices at or above the current appraised value. We                             
expect more units to be vacated as the school year ends. 

Based on appraised values and projected transaction related costs, net sale proceeds are                         
estimated at $6,800,000. Net sale proceeds will be held in a restricted account per the                             
terms of HUD’s disposition approval. Proceeds must be reinvested into Public Housing                       
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assets, the use of these proceeds is subject to HUD’s prior approval. It is SAHA’s intent to                                 
invest funds into capital projects that will preserve and extend the useful life of existing                             
public housing assets. 

Item 11: Update and discussion regarding the Quarterly Public Housing Capital Projects 
Mr. Roth and Mr. Hector Martinez, Director of Construction and Sustainability, provided                       
quarterly status updates on capital projects contemplated under the Public Housing Five                       
Year Capital Plan. The completed projects included the following properties: Charles                     
Andrews, Francis Furey, Le Chalet, O.P. Schnabel and Tarry Towne. The projects in                         
process include Blanco Apartments, TL Shaley, Villa Tranchese and Victoria Plaza. The                       
projects in the planning phase include Cassiano Homes, College Park, Fair Avenue,                       
Parkview, San Pedro Arms and Villa Tranchese. Mr. Roth informed the Board that the                           
c​apital projects are being funded by a combination of Capital Fund Program, Moving to                           
Work Funds, insurance loss proceeds, and available reserves. 

Item 12:  *Closed Session: 
Personnel/Consultation with Attorney 
Deliberate the appointment, employment, evaluation, reassignment, duties, discipline, or                 
dismissal of a public officer or employee or to hear a complaint or charge against an                               
officer or employee and obtain legal advice regarding legal issues pursuant to Texas                         
Government Code Sec. 551.074 (personnel) and Texas Government Code Sec. 551.071                     
(consultation with attorney). 

● President and CEO Performance Evaluation Process

Chair Stribling, DPM, recessed the meeting for Closed Session at 4:28 p.m. 

Item 13:  Adjournment 
The Board of Commissioners did not return from Closed Session. 

ATTEST: 

________________________________ ______________________ 
Morris A. Stribling, DPM Date 
Chair, Board of Commissioners 

________________________________ ______________________ 
David Nisivoccia Date 
President and CEO
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To: Board of Commissioners 

Date: May 2, 2019 

From: Charles Clack, Committee Chair, Resident Services Committee 

Subject: Update and discussion regarding the April 18, 2019, Resident Services Committee                     
Meeting 

A Resident Services Committee meeting was held on Thursday, April 18, 2019, at SAHA Central Offices.                               
Attendees included Commissioner Charles Clack, Commissioner Jo-Anne Kaplan, Commissioner Sofia A.                     
Lopez, Commissioner Gabriel L. Lopez, Commissioner Marie R. McClure, SAHA President and CEO David                           
Nisivoccia and SAHA staff. The meeting was attended by one resident. The following items were                             
discussed: 

Update and discussion regarding Community Development Initiatives Report 
Mr. Adrian Lopez, Director of Community Development Initiatives, reported that there were 1,583 events                           
hosted through the third quarter of this fiscal year with over 34,857 residents participating. In addition to                                 
events being hosted, Mr. Lopez also reported highlights and accomplishments of some of the activities                             
that his department has provided to improve the quality of life for residents, provide access to resources,                                 
improve resident capacity, facilitate self-sufficiency and to improve agency performance.  

Update and discussion regarding Mother’s Day and Father’s Day Events 
Mr. Lopez informed the Board that t​he Community Development Initiatives Department is hosting the 5th                             
annual Mother’s Day Celebration this year at the San Antonio Housing Authority’s Central Office on May                               
10, 2019, from 9:00 a.m. until noon. Mr. Lopez also reported t​he 19th Annual Father’s Day Fiesta is                                   
scheduled for Saturday, June 15, 2019, at the SAHA Park located at 818 S. Flores from 10:00 a.m. to 1:00                                       
p.m.

Update and discussion regarding ConnectHome Initiatives 
Mr. Lopez reported that as of March 2019, ConnectHome has provided basic computer training to 1,946                               
residents; 866 received a free computer for successfully completing the sixteen hours of training; ​1,069                             
residents now have free access at home through SAHA free WI-FI, free hotspot distribution, or through low                                 
cost internet. Mr. Lopez also provided other ConnectHome highlights, which included grant awards and                           
accomplishments from residents and staff.  

Update and discussion regarding Survey of the Elderly and Disabled Services Properties  
In an effort to ensure that the EDS program is providing services that meet the comprehensive needs of                                   
residents, four surveys will be completed. The surveys are scheduled to be completed by July of 2019.  

Update and discussion regarding the Quarterly Client Services Report 
Mr. Joel Tabar, Assistant Director of Federal Housing Programs, provided the Quarterly Client Services                           
Report and Ms. Laura Longoria, Client Services Manager, provided a brief overview of the new Assistant                               
Client Services Manager of Public Housing position and its successes. 

Update and discussion by the Tenant’s Union  
There were no members in attendance for discussion. 
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To: Board of Commissioners 

Date: May 2, 2019 

From: Morris A. Stribling, DPM, Chair, San Antonio Housing Authority Board of                     
Commissioners 

Subject: Update and discussion regarding the April 18, 2019, Operations and Choice                     
Neighborhood Committee Meeting   

An Operations and Choice Neighborhood Committee meeting was held on Thursday, April 18,                         
2019, at the Central Offices of SAHA. Attendees included Board Chair Morris A. Stribling,                           
Commissioner Charles Clack, Commissioner Jo-Anne Kaplan, Commissioner Sofia A. Lopez,                   
Commissioner Marie R. McClure, Commissioner Jessica Weaver, SAHA President and CEO                     
David Nisivoccia and SAHA staff. 

The following resolutions were approved to move forward to the Board meeting: 

Consideration ​and approval regarding Resolution 5928, authorizing the award of a                     
contract for records storage services to Safesite, Inc., through the State of Texas                         
Cooperative Purchasing Program, for an ann​ual cumulative amount not to exceed                     
$40,000.00; for a period of one year with the option to renew up to two additional                               
one-year terms ​was presented by Mr. Steven Morando, Director of Procurement and                       
General Services. 

Consideration and appropriate action regarding ​Resolution 5929, authorizing the                 
award of an agency-wide contract for products and related services for surveillance,                       
security and monitoring to Knight Security Systems, LLC, through the Texas                     
Department of Information Resources (DIR), for an annual cumulative amount not to                       
exceed ​$300,000.00​; for a period of one year was presented by Mr. Steven Morando,                           
Director of Procurement and General Services, and Ms. Brandee Perez, Director of                       
Federal Housing Programs. 

Consideration and appropriate action regarding Resolution 5930, authorizing the                 
award of a contract for removal, repair and replacement of shingle roofs at Villa de                             
Valencia Apartments to JMI Contractors for an amount not to exceed $185,596.00 was                         
presented by Mr. David Nisivoccia, President and CEO, and Mr. Steven Morando, Director                         
of Procurement and General Services. 

Consideration and appropriate action regarding Resolution 5931, authorizing the                 
award of a contract for swimming pool water quality maintenance equipment for                       
Beacon Communities to Commercial Chemical Products, Inc., dba Poolsure, for an                     
annual cumulative amount not to exceed $40,000.00 for year one, $52,000.00 for                       
year two and year three, $70,000.00 for year four and $90,000.00 for year five; for a                               
period of one year with the option to renew up to four additional one-year terms was                               
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presented by Mr. David Nisivoccia, President and CEO, and Mr. Steven Morando, Director                         
of Procurement and General Services. 

Consideration and appropriate action regarding Resolution 5926, authorizing Franklin                 
Development LLC, as developer of Our Lady of Charity transaction including: (I)                       
execution of all documentation necessary to carry out transaction; (II) authorizing the                       
San Antonio Housing Facility Corporation to serve as the sole member of the general                           
partnership and as prime contractor; (III) to enter into an agreement of limited                         
partnership for Our Lady of Charity; (IV) obtaining Texas Department of Housing and                         
Community Affairs tax credits, as well as, historic tax credits and all other funding                           
required for the project; (V) and other matters in connection herewith was presented by                           
Mr. Timothy E. Alcott, Real Estate and Legal Services Officer, and Ms. Lorraine Robles,                           
Director of Development Services and Neighborhood Revitalization. 

Consideration and appropriate action regarding Resolution 5927, authorizing the                 
submission of a disposition application to the U.S. Department of Housing and Urban                         
Development (HUD) for the Springview scattered site properties located at 238 Corliss,                       
518 Corliss, 2806 Del Rio, 126 Ferris, 526 J Street, 614 J Street, and 2858 Wyoming in                                 
San Antonio, Bexar County, Texas; authorization of the sale of such properties; and the                           
execution of documents necessary to consummate such actions was presented by Mr.                       
Timothy E. Alcott, Real Estate and Legal Services Officer, and Ms. ​Lorraine Robles,                         
Director of Development Services and Neighborhood Revitalization. 

CHOICE NEIGHBORHOOD 

Update and discussion regarding Wheatley Choice Neighborhood activities relating to                   
People, Housing and Neighborhood   
Ms. Lorraine Robles, Director of Development Services and Neighborhood Revitalization,                   
provided a brief update regarding the Housing component of the Choice Neighborhood report.                         
Ms. Arrie Porter, Consultant, provided updates regarding Infill, Owner Occupied Rehab, Business                       
Facade Improvements and the Garcia Street Urban Farm. ​Mr. Adrian Lopez, Director of                         
Community Development Initiatives, provided updates regarding the People component of the                     
report.  

INDIVIDUAL ITEMS FOR CONSIDERATION 

Update and discussion regarding Beacon Communities Quarterly Operations  
Mr. Nisivoccia provided a brief report regarding Beacon Communities Department measures of                       
various key performance indicators to ensure the department is operating effectively and to                         
provide guidance in operational support. The Board of Commissioners had previously received                       
a full report containing the quarterly update that included the cumulative fiscal year 2019, data                             
regarding occupancy and net operating income for the Beacon Community properties. 

Update and discussion regarding Public Housing Scattered Site Disposition  
Mr. Thomas Roth, Director of Asset Management, reported that on April 14, 2016, the SAHA                             
Board of Commissioners approved Resolution 5605, authorizing staff to submit an application                       
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with HUD requesting approval to dispose of 94 single family homes in the Public Housing                             
Portfolio. A completed application was submitted to HUD on August 27, 2016. Final decision to                             
approve the request was received October 30, 2018.  

Mr. Roth further reported that SAHA has conducted numerous meetings with the impacted                         
families to explain the process, provide relocation assistance, and helped families find                       
replacement housing via transfers to other Public Housing properties, or the issuance of a                           
Section 8 Housing Choice Voucher. To date, ten homes have been vacated and seven have                             
sold and three are under contract. All sales to date have purchase prices at or above the current                                   
appraised value. ​Based on appraised values and projected transaction related costs, net sale                         
proceeds are estimated at $6,800,000. Net sale proceeds will be held in a restricted account                             
per the terms of HUD’s disposition approval. Proceeds must be reinvested into Public Housing                           
assets, the use of these proceeds is subject to HUD’s prior approval. It is SAHA’s intent to invest                                   
funds into capital projects that will preserve and extend the useful life of existing Public Housing                               
assets. 

Update and discussion regarding the Quarterly Public Housing Capital Projects  
Mr. Roth and Mr. Hector Martinez, Director of Construction Services and Sustainability, provided                         
quarterly status updates on capital projects contemplated under the Public Housing Five Year                         
Capital Plan. The completed projects included the following properties: Charles Andrews,                     
Francis Furey, Le Chalet, O.P. Schnabel and Tarry Towne. The projects in process include                           
Blanco Apartments, TL Shaley, Villa Tranchese and Victoria Plaza. The projects in the planning                           
phase include Cassiano Homes, College Park, Fair Avenue, Parkview, San Pedro Arms and Villa                           
Tranchese. Mr. Roth informed the Board that the c​apital projects are being funded by a                             
combination of Capital Fund Program, Moving to Work Funds, insurance loss proceeds, and                         
available reserves. 
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SAN ANTONIO HOUSING AUTHORITY  May 2, 2019 

   BOARD OF COMMISSIONERS 

RESOLUTION 5928, AUTHORIZING THE AWARD OF A CONTRACT FOR RECORDS STORAGE                     
SERVICES TO SAFESITE, INC., THROUGH THE STATE OF TEXAS COOPERATIVE                   
PURCHASING PROGRAM, FOR AN ANNUAL CUMULATIVE AMOUNT NOT TO EXCEED                   
$40,000.00​; FOR A PERIOD OF ONE YEAR WITH THE OPTION TO RENEW ​U​P TO TWO                             
ADDITIONAL ONE-YEAR TERMS 

  ________________________ ________________________ 
  David Nisivoccia Steven Morando 
  President and CEO Director of Procurement 

and General Services  

REQUESTED ACTION: 
Consideration and approval regarding Resolution 5928, authorizing the award of a contract for                         
records storage services to Safesite, Inc., through the State of Texas Cooperative Purchasing                         
Program, for an ann​ual cumulative amount not to exceed $40,000.00; for a period of one year                               
with the option to renew up to two additional one-year terms. 

FINANCIAL IMPACT: 
The current award recommendation for records storage services is not expected to exceed an                           
annual cumulative amount of ​$40,000.00 and will be funded through the approved annual                         
operating budget and available reserves. The monthly recurring cost for climate controlled                       
storage for 1-5,000 boxes is $0.50 per box. Additional services that may be utilized by SAHA and                                 
have associated charges are rush pickup and delivery (normal business hours $25.00, after                         
hours, weekends or holidays $50.00), replacement storage boxes ($2.50) and certified                     
disposition of boxes (regular box $2.00, large box $4.00). There are no fees for intake processing                               
and data entry of records, adding records to the existing account, regular pick-up and delivery,                             
and retrieval or refiling of storage boxes. 

SUMMARY: 
SAHA generates records either made or received pursuant to law or in connection with the                             
transaction of official business. As a public entity, the retention periods for these records is based                               
upon federal and state mandates. These records either have a minimum retention period or they                             
may be designated as permanent retention and must not be destroyed. Currently, such records                           
are either stored at the Brazos warehouse or are being stored in the departments awaiting                             
transfer to the warehouse for monitored storage and eventual destruction. Due to the recent sale                             
of the Brazos warehouse, SAHA requires the services of a third party record storage company to                               
provide for safe storage and retrieval of these documents. 

HUD encourages Housing Authorities to utilize cooperative and interagency agreements to                     
simplify and expedite the procurement processes. The cooperatives award contracts based on a                         
competitive bid or proposal process; therefore, SAHA is not required to issue its own competitive                             
solicitation in cases where the use of available contracts are appropriate and in accordance with                             
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SAN ANTONIO HOUSING AUTHORITY  May 2, 2019 

SAHA procurement policies. SAHA is currently a member of the Texas Cooperative Purchasing                         
Program. They develop, competitively award, and manage hundreds of statewide contracts for                       
state and local use. As a cooperative member, SAHA may utilize any contract awarded by this                               
Agency. 

On August 18, 2017, the Statewide Procurement Division under the Texas Comptroller of Public                           
Accounts, issued a Request For Proposals #304T-17-962M4, for Records Storage Services that                       
closed on September 15, 2017.  

A contract was awarded to Safesite, Inc. for records storage services with an initial term of                               
November 1, 2017, through January 31, 2020. This contract allows for optional renewal terms of                             
February 1, 2020, through January 31, 2021, and February 1, 2021, through January 31, 2022.                             
SAHA will participate in this contract beginning May 2, 2019, through the end of the optional                               
renewal terms. 

Safesite was founded in 1981, and is headquartered in Austin, Texas, with branch offices in                             
Houston, Dallas-Fort Worth, and Schertz, Texas. Our records will be stored in the company's                           
Schertz, Texas, warehouse. They are a full service off-site records management company                       
providing services to a wide range of clients, from small businesses to large corporations and                             
government entities. Their services include records storage, tape rotation, web-based document                     
management tools and reports, pick up and delivery services, 24-hour access, certified document                         
shredding and recycling of paper, and magnetic media. Their offices, record centers and vault                           
facilities are climate controlled and are monitored by professional security companies, as well as,                           
local fire and police departments. They also operate a fleet of radio-equipped vehicles for prompt                             
pick up and delivery of documents and data.  

CONTRACT OVERSIGHT: 
Contract oversight will be provided by Steven Morando, Director of Procurement and General                         
Services, who will monitor the vendor’s adherence to contract requirements and performance.                       

STRATEGIC GOAL: 
Transform core operations to be a high performing and financially strong organization. 

ATTACHMENT: 
Resolution 5928 
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San Antonio Housing Authority 
Resolution 5928 

RESOLUTION 5928, ​AUTHORIZING THE AWARD OF A CONTRACT FOR RECORDS STORAGE                     
SERVICES TO SAFESITE, INC., THROUGH THE STATE OF TEXAS COOPERATIVE                   
PURCHASING PROGRAM, FOR AN ANNUAL CUMULATIVE AMOUNT NOT TO EXCEED                   
$40,000.00​; FOR A PERIOD OF ONE YEAR WITH THE OPTION TO RENEW ​U​P TO TWO                             
ADDITIONAL ONE-YEAR TERMS 

WHEREAS, ​the U.S. Department of Housing and Urban Development encourages Housing                     
Authorities to utilize cooperative and interagency agreements to simplify and expedite the                       
procurement processes; and 

WHEREAS, ​SAHA ​is currently a member of the Texas Cooperative Purchasing Program​;                       
therefore, SAHA is not required to issue its own competitive solicitation in cases where the use of                                 
available contracts are appropriate and in accordance with SAHA procurement policies; and 

WHEREAS​, ​a contract was awarded to Safesite, Inc. for records storage services with an initial                             
term of November 1, 2017, through January 31, 2020. This contract allows for optional renewal                             
terms of February 1, 2020, through January 31, 2021, and February 1, 2021, through January 31,                               
2022. SAHA will participate in this contract beginning May 2, 2019, through the end of the                               
optional renewal terms. ​This was a competitively procured award; and  

WHEREAS,​ Safesite, Inc. is recommended for contract award; and 

WHEREAS, the current award recommendation for records storage services is not expected to                         
exceed an annual cumulative amount of ​$40,000.00 ​and will be funded through the approved                           
annual operating budget and available reserves. The monthly recurring cost for climate                       
controlled storage for 1-5,000 boxes is $0.50 per box. Additional services that may be utilized by                               
SAHA and have associated charges are rush pickup and delivery (normal business hours $25.00,                           
after hours, weekends or holidays $50.00), replacement storage boxes ($2.50) and certified                       
disposition of boxes (regular box $2.00, large box $4.00). There are no fees for intake processing                               
and data entry of records, adding records to the existing account, regular pick-up and delivery,                             
and retrieval or refiling of storage boxes​; ​and 

WHEREAS, staff requests the Board of Commissioners authorize the President and CEO, or                         
designee, to execute all documents associated with this contract; 

NOW, THEREFORE, BE IT RESOLVED​ that the Board of Commissioners of SAHA hereby: 

1) Approves Resolution 5928, authorizing the award of a contract for records storage                     
services to Safesite, Inc., through the State of Texas Cooperative Purchasing Program,                     
for an ann​ual cumulative amount not to exceed $40,000.00; for a period of one year                           
with the option to renew up to two additional one-year terms.

2)  Authorizes the President and CEO, or designee, to execute all necessary documents                     
associated with this contract.
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Passed and approved the 2nd day of May 2019. 

_______________________________ 
Morris A. Stribling, DPM
Chair, Board of Commissioners 

Attested and approved as to form: 

_______________________________ 
David Nisivoccia 
President and CEO 
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SAN ANTONIO HOUSING AUTHORITY May 2, 2019 

   BOARD OF COMMISSIONERS 

RESOLUTION 5929, AUTHORIZING THE AWARD OF AN AGENCY-WIDE CONTRACT FOR                   
PRODUCTS AND RELATED SERVICES FOR SURVEILLANCE, SECURITY AND MONITORING                 
TO KNIGHT SECURITY SYSTEMS, LLC, THROUGH THE TEXAS DEPARTMENT OF                   
INFORMATION RESOURCES (DIR), FOR AN ANNUAL CUMULATIVE AMOUNT NOT TO                   
EXCEED​ $300,000.00​; FOR A PERIOD OF ONE YEAR  

  ________________________  ______________________ ________________________ 
  David Nisivoccia Steven Morando Brandee Perez, Director of 
  President and CEO Director of Procurement Federal Housing Programs 

and General Services 

REQUESTED ACTION: 
Consideration and approval regarding Resolution 5929, authorizing the award of an agency-wide                       
contract for products and related services for surveillance, security and monitoring to Knight                         
Security Systems, LLC, through the Texas Department of Information Resources (DIR), for an                         
annual cumulative amount not to exceed ​$300,000.00​; for a period of one year. 

FINANCIAL IMPACT: 
The current award recommendation for products and related services for surveillance, security                       
and monitoring agency-wide is not expected to exceed an annual cumulative amount of                         
$300,000.00 ​and will be funded through the approved operating budgets. The company offers                         
discounts off of Commercial Manufacturer’s Suggested Retail Price (MSRP) for products of 10% to                           
45%; 10% off Commercial MSRP for Services and has various levels of service level agreements                             
that are project specific, based on our specific needs.   

SUMMARY: 
This contract is comprehensive in its scope of services and products related to video                           
surveillance; access control, both stand alone and integrated systems; intrusion detection; fire                       
detection and alarm monitoring. The Agency currently has a great need and desire to secure its                               
facilities. The contract will allow each SAHA end user department and the Security Department to                             
identify requirements to address their security needs and to work with Knight Security Systems to                             
implement appropriate security solutions on a more timely basis.   

HUD encourages Housing Authorities to utilize cooperative and interagency agreements to                     
simplify and expedite the procurement processes. The cooperatives award contracts based on a                         
competitive bid or proposal process; therefore, SAHA is not required to issue its own competitive                             
solicitation in cases where the use of available contracts are appropriate and in accordance with                             
SAHA procurement policies. SAHA is currently a member of the State of Texas Cooperative                           
Purchasing Program, which follows an acceptable competitive bid or proposal solicitation                     
process. SAHA, as a cooperative member, may utilize any State of Texas contract, including                           
those awarded by the Department of Information Resources (DIR). 
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SAN ANTONIO HOUSING AUTHORITY May 2, 2019 

On October 6, 2015, the Department of Information Resources (DIR), issued a Request For Offers                             
(RFO) DIR-TSO-TMP-229, for Products and Related Services for Surveillance, Security and                     
Monitoring that closed on November 10, 2015. A contract was awarded to Knight Security                           
Systems, LLC on April 29, 2016, for a period of one year with the option to extend the Contract                                     
for up to three optional one-year terms. Additionally, the parties by mutual agreement, may                           
extend the term for up to ninety additional calendar days. The following Amendments have been                             
issued to this Agreement extending the term of the Agreement as follows: Amendment Number 1                             
exercised the first year renewal option extending the term for one year through April 29, 2018,                               
and Amendment Number 2 exercised the second year renewal option extending the term                         
through April 29, 2019. SAHA will participate in the contract beginning May 2, 2019, through the                               
remainder of the third year renewal option. 

Knight Security Systems was established in 1983, and is headquartered in Austin, Texas, with field                             
office locations in Dallas, Houston, Corpus Christi, Lubbock, and San Antonio, Texas. Their San                           
Antonio location was opened in 2018, in order to meet the needs of their South Central Texas                                 
customer base. Knight’s security solutions includes access control (both stand alone and                       
integrated systems), alarm monitoring, video surveillance, intrusion detection, and fire detection                     
systems. The company has been a DIR contract holder since 2007. They service industries to                             
include: finance, corporate, manufacturing (commercial and industrial), government, education,                 
health care, oil, gas and energy, retail and food service. They have installed more than 5,000                               
systems since its inception. SAHA has utilized this company for specific troubleshooting                       
assignments and individual security related projects that have been needed at various SAHA                         
properties. 

CONTRACT OVERSIGHT: 
Contract oversight will be provided by Brandee Perez, Director of Federal Housing Programs,                         
who will monitor the vendor’s adherence to contract requirements and performance.

STRATEGIC GOAL: 
Preserve and improve existing affordable housing resources and opportunities. 

ATTACHMENT: 
Resolution 5929 
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San Antonio Housing Authority 
Resolution 5929 

RESOLUTION 5929, ​AUTHORIZING THE AWARD OF AN AGENCY-WIDE CONTRACT FOR                   
PRODUCTS AND RELATED SERVICES FOR SURVEILLANCE, SECURITY AND MONITORING                 
TO KNIGHT SECURITY SYSTEMS, LLC, THROUGH THE TEXAS DEPARTMENT OF                   
INFORMATION RESOURCES (DIR), FOR AN ANNUAL CUMULATIVE AMOUNT NOT TO                   
EXCEED​ $300,000.00;​ FOR A PERIOD OF ONE YEAR  

WHEREAS, ​the U.S. Department of Housing and Urban Development encourages Housing                     
Authorities to utilize cooperative and interagency agreements to simplify and expedite the                       
procurement processes; and 

WHEREAS, ​SAHA is currently a member of the State of Texas Cooperative Purchasing Program;                           
therefore, SAHA is not required to issue its own competitive solicitation in cases where the use of                                 
available contracts are appropriate and in accordance with SAHA procurement policies; and 

WHEREAS​, ​a contract was awarded to Knight Security Systems, LLC on April 29, 2016, for a                               
period of one year with the option to extend the Contract for up to three optional one-year terms.                                   
SAHA will participate in the contract beginning May 2, 2019, through the remainder of the third                               
year renewal option. This was a competitively procured award; and  

WHEREAS,​ Knight Security Systems, LLC  is recommended for contract award; and 

WHEREAS, the current award recommendation for ​products and related services for surveillance,                       
security and monitoring agency-wide is not expected to exceed an annual cumulative amount of                           
$300,000.00 ​and will be funded through the approved operating budgets. The company offers                         
discounts off of Commercial Manufacturer’s Suggested Retail Price (MSRP) for products of 10% to                           
45%; 10% off Commercial MSRP for Services and has various levels of service level agreements                             
that are project specific, based on our specific needs​; ​and 

WHEREAS, staff requests the Board of Commissioners authorize the President and CEO, or                         
designee, to execute all documents associated with this contract 

NOW, THEREFORE, BE IT RESOLVED​ that the Board of Commissioners of SAHA hereby: 

1) Approves Resolution 5929, authorizing the award of an agency-wide contract for                   
products and related services for surveillance, security and monitoring to Knight                   
Security Systems, LLC through the Texas Department of Information Resources (DIR)                   
for an annual cumulative amount not to exceed ​$300,000.00​; for a period of one                         
year.

2) Authorizes the President and CEO, or designee, to execute all necessary documents                     
associated with this contract.
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Passed and approved the 2nd day of May 2019. 

_______________________________ 
Morris A. Stribling, DPM
Chair, Board of Commissioners 

Attested and approved as to form: 

_______________________________ 
David Nisivoccia 
President and CEO 
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SAN ANTONIO HOUSING AUTHORITY May 2, 2019 

   BOARD OF COMMISSIONERS 

RESOLUTION 5930, AUTHORIZING THE AWARD OF A CONTRACT FOR REMOVAL, REPAIR                     
AND REPLACEMENT OF SHINGLE ROOFS AT VILLA DE VALENCIA APARTMENTS TO JMI                       
CONTRACTORS FOR AN AMOUNT NOT TO EXCEED $185,596.00 

 ________________________     ______________________    ________________________ 
  David Nisivoccia Steven Morando Kristi Baird 
  President and CEO Director of Procurement Director of Beacon  

and General Services  Communities 

REQUESTED ACTION: 
Consideration and approval regarding Resolution 5930, authorizing the award of a contract for                         
removal, repair and replacement of shingle roofs at Villa de Valencia Apartments to JMI                           
Contractors for an amount not to exceed $185,596.00.   

FINANCIAL IMPACT: 
The current award recommendation for the ​removal, repair and replacement of shingle roofs at                           
Villa de Valencia Apartments is not expected to exceed an amount of $185,596.00, to include a                               
base bid of $154,663.19, plus a 20% contingency of $30,933.00 that will only be used, as                               
necessary. This project will be funded by available Beacon operating reserves. 

SUMMARY: 
Villa de Valencia Apartments is within the Beacon Communities portfolio and located on the                           
Northeast side of San Antonio near the S.T.A.R. Soccer Complex. The community was built in                             
1983, and is comprised of 104 one and two bedroom units. ​They are under a Project Based                                 
Assistance (PBA) program, which requires residents and applicants to qualify within the income                         
limits of the program and 74 households must have an income at or below 80% of the area                                   
median income (AMI) and be receiving subsidy. Affordability is additionally maintained by                       
keeping the rental rates lower than market average rates for the immediate area. The community                             
is maintaining an average annual occupancy of 90.52% and trending to 93%. 

The roofs at Villa de Valencia Apartments are approximately 36 years old and SAHA requires the                               
services of a contractor to remove, repair and replace the shingle roofs at this community. 

On March 8, 2019, SAHA issued an Invitation For Bids (IFB) #1902-910-66-4886 for Removal,                           
Repair and Replacement of Shingle Roofs at Villa de Valencia Apartments that closed on March                             
26, 2019. The IFB was published on the SAHA website, Electronic State Business Daily (ESBD),                             
The Hart Beat, posted on NAHRO, Public Purchase and direct solicited to 152 contractors. A total                               
of thirteen bids were received in response to this solicitation: All Pro General Construction (DBE,                             
ESBE, HABE, MBE, SBE), Carielo Facility Services (ESBE, HABE, MBE, SBE, VBE), Cleanology                         
Construction Services (ABE, ESBE, MBE, SBE), Bougambilias Construction (HABE), Geofill Material                     
Technologies (SBE, Section 3 Business), Hytek General Contracting, Inc., JMI Contractors, L.D.                       
Tebben, MJTR Contractors, Quick Roofing, R & J Muniz Remodeling (ESBE, HABE, MBE, SBE,                           
WBE, Section 3 Business), Remedy Contractors, and Straight Line Management (AABE, DBE,                       
ESBE, MBE, SBE, WBE).   
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SAN ANTONIO HOUSING AUTHORITY May 2, 2019 

All proposals were evaluated on the following criteria: purchase price, reputation of the bidders                           
and their goods or services, the quality of the goods or services, extent to which the goods or                                   
services meet SAHA’s needs, total long term cost, and any relevant criteria contained in the                             
solicitation document. Three of the bids were deemed non responsive. Based on the above, we                             
are recommending contract award to JMI Contractors. They are the lowest responsive and                         
responsible bidder. 

JMI Contractors was founded in 1979, and is headquartered in San Antonio, Texas. They are a full                                 
service contractor specializing in tenant occupied projects to include multi-family roofing,                     
renovation, fire and water restoration, and commercial landscape services. JMI Contractors also                       
offers professional catastrophe management, capital improvements, routine maintenance,               
repositioning and rehabilitation projects. This contractor has received no prior awards from                       
SAHA. Their client list includes Deer Creek, Greystar Property, Lincoln Properties, Roscoe                       
Properties, Silver Oaks Apartments, Songbird Apartments, and West Avenue Apartments. 

CONTRACT OVERSIGHT:   
Contract oversight will be provided by Kristi Baird, Director of Beacon Communities, who will                           
monitor the vendor’s adherence to contract requirements and performance.  

STRATEGIC GOAL: 
Preserve and improve existing affordable housing resources and opportunities. 

ATTACHMENTS: 
Resolution 5930 
Map 
Picture 
Bid Tabulation 
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San Antonio Housing Authority 
Resolution 5930 

RESOLUTION 5930, ​AUTHORIZING THE AWARD OF A CONTRACT FOR REMOVAL, REPAIR                     
AND REPLACEMENT OF SHINGLE ROOFS AT VILLA DE VALENCIA APARTMENTS TO JMI                       
CONTRACTORS FOR AN AMOUNT NOT TO EXCEED $185,596.00 

WHEREAS, ​on March 8, 2019, SAHA issued an Invitation For Bids (IFB) #1902-910-66-4886 for                           
Removal, Repair and Replacement of Shingle Roofs at Villa de Valencia Apartments that closed                           
on March 26, 2019; and 

WHEREAS, ​a total of 13 bids were received in response to the IFB. Three bids were deemed non                                   
responsive; and  

WHEREAS, ​JMI Contractors is being recommended for contract award as they are the lowest                           
responsive and responsible bidder; and  

WHEREAS, ​the current award recommendation for the ​removal, repair and replacement of                       
shingle roofs at Villa de Valencia Apartments is not expected to exceed an amount of                             
$185,596.00 to include a base bid of $154,663.19 plus a 20% contingency of $30,933.00 that will                               
only be used, as necessary. This project will be funded by available Beacon operating reserves;                             
and 

WHEREAS, staff requests the Board of Commissioners authorize the President and CEO, or                         
designee, to execute all documents associated with this contract. 

NOW, THEREFORE, BE IT RESOLVED​ that the Board of Commissioners of SAHA hereby: 

1) Approves Resolution 5930, authorizing the award of a contract for removal, repair and                       
replacement of shingle roofs at Villa de Valencia Apartments to JMI Contractors for an                         
amount not to exceed $185,596.00.

2)  Authorizes the President and CEO, or designee, to execute all necessary documents                     
associated with this contract.

Passed and approved the 2nd day of May 2019. 

_______________________________ 
Morris A. Stribling, DPM
Chair, Board of Commissioners 

Attested and approved as to form: 

_______________________________ 
David Nisivoccia 
President and CEO 
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VILLA DE VALENCIA APARTMENTS
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SAN ANTONIO HOUSING AUTHORITY May 2, 2019 

   BOARD OF COMMISSIONERS 

RESOLUTION 5931, AUTHORIZING THE AWARD OF A CONTRACT FOR SWIMMING POOL                     
WATER QUALITY MAINTENANCE EQUIPMENT FOR BEACON COMMUNITIES TO               
COMMERCIAL CHEMICAL PRODUCTS, INC., DBA POOLSURE, FOR AN ANNUAL                 
CUMULATIVE AMOUNT NOT TO EXCEED $40,000.00 FOR YEAR ONE, $52,000.00 FOR                     
YEAR TWO AND YEAR THREE, $70,000.00 FOR YEAR FOUR AND $90,000.00 FOR YEAR                         
FIVE; FOR A PERIOD OF ONE YEAR WITH THE OPTION TO RENEW UP TO FOUR                             
ADDITIONAL ONE-YEAR TERMS 

  ________________________     ______________________    ________________________ 
  David Nisivoccia Steven Morando Kristi Baird 
  President and CEO Director of Procurement Director of Beacon 

and General Services  Communities 

REQUESTED ACTION: 
Consideration and approval regarding Resolution 5931, authorizing the award of a contract for                         
swimming pool water quality maintenance equipment for Beacon Communities to Commercial                     
Chemical Products, Inc., dba Poolsure, for an annual cumulative amount not to exceed                         
$40,000.00 for year one, $52,000.00 for year two and year three, $70,000.00 for year four and                               
$90,000.00 for year five; for a period of one year with the option to renew up to four additional                                     
one-year terms. 

FINANCIAL IMPACT: 
The current award recommendation for the ​swimming pool water quality maintenance equipment                       
for various Beacon Communities is not expected to exceed an annual cumulative amount of                           
$40,000.00 for year one, $52,000.00 for year two and year three, $70,000.00 for year four, and                               
$90,000.00 for year five; for a period of one year with the option to renew up to four additional                                     
one-year terms and will be funded by the approved operating budgets and/ or available reserves.  

SUMMARY: 
Beacon Communities currently has eight properties within their portfolio that have swimming                       
pools. ​There will be additional properties with swimming pools that will be transitioning from                           
contract management and/or the partnership portfolio to Beacon Communities over the next                       
several years. ​SAHA requires the services of a vendor to furnish and install an integrated                             
electronic system to continually monitor and control the pH level and chlorine concentration of                           
the swimming pool water and to ensure the water quality of the pools is in compliance with the                                   
Texas Department of State Health Services Health and Safety Codes.   

On February 21, 2019, SAHA issued an Invitation For Bids (IFB) #1902-931-65-4883 for Swimming                           
Pool Water Quality Maintenance Equipment for Beacon Communities that closed on March 19,                         
2019. The IFB was published on the SAHA website, Electronic State Business Daily (ESBD), The                             
Hart Beat, posted on NAHRO, Public Purchase and direct solicited to 17 vendors. A total of four                                 
bids were received in response to this solicitation: BG Interpool, Inc., Commercial Chemical                         
Products, Inc., dba Poolsure, Ecolab, Inc. and Labrum Investments, LLC, dba Fiesta Pool Services.                           
All bids were evaluated on the following criteria: purchase price, reputation of the bidder and                             
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their goods or services, the quality of the goods or services, the extent to which the goods or                                   
services meet SAHA’s needs, total long term cost, and any relevant criteria contained within the                             
solicitation document. Based on the above, Commercial Chemical Products, Inc., dba Poolsure, is                         
being recommended for contract award. They are the lowest responsive and responsible bidder. 

Commercial Chemical Products, Inc., dba Poolsure, was established in 2005, and is                       
headquartered in Houston, Texas, with field office locations in Alvin, Corpus Christi, Dallas, New                           
Braunfels, and Taylor, Texas. This company provides chemical treatment products and related                       
services for commercial aquatic facilities of all sizes from waterparks to multi-family apartment                         
homes and currently serves the Texas, Florida, Louisiana, and Mississippi markets. Poolsure                       
specializes in Sodium Hypochlorite and Sodium Bisulfite solutions. Their products and services                       
include Water Management Programs for commercial pools, remote wireless pool monitoring,                     
bulk and mini-bulk chemical deliveries with custom FRP trucks, pneumatically offloaded for                       
product purity, Certified Pool and Spa Operator (CPO) Training and Certification, 24/7 assurance                         
reducing risks and costs associated with commercial pools, and Online remote pool logs. This                           
company has received prior awards from SAHA. The client list includes, but is not limited to, City                                 
of Austin Parks and Recreation, City of Houston, City of League City, City of San Antonio, City of                                   
Texas City, Deer Park ISD, and University of Texas at San Antonio. 

CONTRACT OVERSIGHT:   
Contract oversight will be provided by Kristi Baird, Director of Beacon Communities, who will                           
monitor the vendor’s adherence to contract requirements and performance.  

STRATEGIC GOAL: 
Preserve and improve existing affordable housing resources and opportunities. 

ATTACHMENTS: 
Resolution 5931 
Bid Tabulation 

Page 54 of 91

DocuSign Envelope ID: 45600B63-17D3-48E2-AA96-0EE485304FAA



San Antonio Housing Authority 
Resolution 5931 

RESOLUTION 5931, ​AUTHORIZING THE AWARD OF A CONTRACT FOR SWIMMING POOL                     
WATER QUALITY MAINTENANCE EQUIPMENT FOR BEACON COMMUNITIES TO               
COMMERCIAL CHEMICAL PRODUCTS, INC., DBA POOLSURE, FOR AN ANNUAL                 
CUMULATIVE AMOUNT NOT TO EXCEED $40,000.00 FOR YEAR ONE, $52,000.00 FOR                     
YEAR TWO AND YEAR THREE, $70,000.00 FOR YEAR FOUR AND $90,000.00 FOR YEAR                         
FIVE; FOR A PERIOD OF ONE YEAR WITH THE OPTION TO RENEW UP TO FOUR                             
ADDITIONAL ONE-YEAR TERMS 

WHEREAS, ​on February 21, 2019, SAHA issued an Invitation For Bids (IFB) #1902-931-65-4883 for                           
Swimming Pool Water Quality Maintenance Equipment for Beacon Communities that closed on                       
March 19, 2019; and 

WHEREAS, ​a total of four bids were received in response to the IFB; and 

WHEREAS, ​Commercial Chemical Products, Inc., dba Poolsure, is being recommended for                     
contract award. They are the lowest responsive and responsible bidder; and  

WHEREAS, ​the current award recommendation for the ​swimming pool water quality maintenance                       
equipment for various Beacon Communities is not expected to exceed an annual cumulative                         
amount of $40,000.00 for year one, $52,000.00 for year two and year three, $70,000.00 for                             
year four, and $90,000.00 for year five; for a period of one year with the option to renew up to                                       
four additional one-year terms and will be funded by the approved operating budgets and/ or                             
available reserves; and 

WHEREAS, staff requests the Board of Commissioners authorize the President and CEO, or                         
designee, to execute all documents associated with this contract. 

NOW, THEREFORE, BE IT RESOLVED​ that the Board of Commissioners of SAHA hereby: 

1) Approves Resolution 5931, authorizing the award of a contract for swimming pool                     
water quality maintenance equipment for Beacon Communities to Commercial               
Chemical Products, Inc., dba Poolsure, for an annual cumulative amount not to exceed                       
$40,000.00 for year one, $52,000.00 for year two and year three, $70,000.00 for                       
year four and $90,000.00 for year five; for a period of one year with the option to                               
renew up to four additional one-year terms.

2) Authorizes the President and CEO, or designee, to execute all necessary documents                     
associated with this contract.

Passed and approved the 2nd day of May 2019. 

_______________________________ 
Morris A. Stribling, DPM
Chair, Board of Commissioners Attested and approved as to form: 

_______________________________ 
David Nisivoccia 
President and CEO 
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   BOARD OF COMMISSIONERS 

RESOLUTION 5926, AUTHORIZING FRANKLIN DEVELOPMENT LLC, AS DEVELOPER OF OUR                   
LADY OF CHARITY TRANSACTION INCLUDING: (I) EXECUTION OF ALL DOCUMENTATION                   
NECESSARY TO CARRY OUT TRANSACTION; (II) AUTHORIZING THE SAN ANTONIO                   
HOUSING FACILITY CORPORATION TO SERVE AS THE SOLE MEMBER OF THE GENERAL                       
PARTNERSHIP AND AS PRIME CONTRACTOR; (III) TO ENTER INTO AN AGREEMENT OF                       
LIMITED PARTNERSHIP FOR OUR LADY OF CHARITY; (IV) OBTAINING TEXAS DEPARTMENT                     
OF HOUSING AND COMMUNITY AFFAIRS TAX CREDITS, AS WELL AS, HISTORIC TAX                       
CREDITS AND ALL OTHER FUNDING REQUIRED FOR THE PROJECT; (V) AND OTHER                       
MATTERS IN CONNECTION HEREWITH 

____________________________              __________________________________ 
David Nisivoccia   Timothy E. Alcott 
President and CEO   Real Estate and Legal Services Officer 
 ____________________________________________________________________________ 

REQUESTED ACTION: 
Consideration and approval regarding Resolution 5926, authorizing Franklin Development LLC,                   
as developer of Our Lady of Charity transaction including: (I) execution of all documentation                           
necessary to carry out transaction; (II) authorizing the San Antonio Housing Facility Corporation to                           
serve as the sole member of the general partnership and as prime contractor; (III) to enter into an                                   
agreement of limited partnership for Our Lady of Charity; (IV) obtaining Texas Department of                           
Housing and Community Affairs tax credits, as well as, historic tax credits and all other funding                               
required for the project; (V) and other matters in connection herewith.  

FINANCIAL IMPACT: 
The transaction does not currently propose any financial investment from the San Antonio                         
Housing Authority (SAHA), if awarded 9% low income housing tax credits, as well as, historic tax                               
credits. However, once financing has been determined, staff will bring the final transaction back                           
for Board approval.  

SUMMARY: 
Franklin Development LLC, a San Antonio-based company, specializes in the development,                     
construction and management of high quality multi-family and senior residential properties. The                       
developer was procured by SAHA to assist in the transformation of The Convent, also known as                               
Our Lady of Charity. A request for proposals #1901-909-57-4877 (Development Partner for 210 S.                           
Grimes and 7.83 acres on the NE Quadrant of Hedges and Grimes Street) dated January 14, 2019,                                 
was issued, and the selected development partner for Our Lady of Charity was Franklin                           
Development LLC. 

Our Lady of Charity, an approximately $15 million project, proposes a 72 unit affordable                           
multi-family housing development located at 210 S. Grimes in San Antonio, Texas, utilizing 9%                           
and historic tax credits. The development will consist of seven buildings, four of which are                             

Page 59 of 91

DocuSign Envelope ID: 45600B63-17D3-48E2-AA96-0EE485304FAA



SAN ANTONIO HOUSING AUTHORITY May 2, 2019 

deemed ​historic, and will provide studios, 1BR, 2BR, 3BR, and 4BR units for families earning 30%,                              
50% and 60% of area median income. The reconstruction of the historic buildings will include                             
appropriate design considerations and amenities. Our Lady of Charity will represent the very best                           
housing in terms of quality and sustainability in the marketplace today. 

Franklin Development LLC will partner with the San Antonio Housing Authority, which will benefit                           
both entities. The partnership will receive the benefit of the San Antonio Housing Facility                           
Corporation’s ad valorem tax exemption, as well as, its sales tax exemption, and the agency will                               
add units to its affordable housing portfolio, enabling the agency to serve more residents and                             
further its mission. All officers of the San Antonio Housing Authority may act on behalf of the San                                   
Antonio Housing Facility Corporation as Assistant Secretary/Treasurer with the exception of the                       
President and CEO, who is the Secretary/Treasurer for the non-profit entity. Franklin                       
Development LLC will provide ongoing guarantees and long term property management. 

STRATEGIC GOAL: 
Strategically expand the supply of affordable housing. 

ATTACHMENTS: 
Resolution 5926 
Site Plan Presentation 
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Resolution ​ ​5926 

RESOLUTION 5926, AUTHORIZING FRANKLIN DEVELOPMENT LLC AS DEVELOPER OF OUR                   
LADY OF CHARITY TRANSACTION INCLUDING: (I) EXECUTION OF ALL DOCUMENTATION                   
NECESSARY TO CARRY OUT TRANSACTION; (II) AUTHORIZING THE SAN ANTONIO                   
HOUSING FACILITY CORPORATION TO SERVE AS THE SOLE MEMBER OF THE GENERAL                       
PARTNERSHIP AND AS PRIME CONTRACTOR; (III) TO ENTER INTO AN AGREEMENT OF                       
LIMITED PARTNERSHIP FOR OUR LADY OF CHARITY; (IV) OBTAINING TEXAS DEPARTMENT                     
OF HOUSING AND COMMUNITY AFFAIRS TAX CREDITS, AS WELL AS, HISTORIC TAX                       
CREDITS AND ALL OTHER FUNDING REQUIRED FOR THE PROJECT; (V) AND OTHER                       
MATTERS IN CONNECTION HEREWITH 

WHEREAS, Franklin Development LLC, has proposed a development for affordable, multi-family                     
rental housing located at 210 S. Grimes St. in the City of San Antonio; and 

WHEREAS, at the request of Franklin Development LLC, the San Antonio Housing Facility                         
Corporation (SAHFC) agreed to serve as sole member of the General Partner of the Partnership,                             
as well as, the general contractor, in connection with the financing; and 

WHEREAS, Franklin Development LLC and the San Antonio Housing Authority have submitted an                         
application to the Texas Department of Housing and Community Affairs for 2019 Competitive 9                           
percent Housing Tax Credits for Our Lady of Charity; and 

WHEREAS, the Board of Commissioners has determined that it is in the public's interest and to                               
the benefit of the citizens and residents of San Antonio for the various entities to enter into the                                   
transaction described above so that the partners may construct the project; and 

WHEREAS​, the Board of Commissioners have reviewed the foregoing and determined that the                         
action herein is in furtherance of the public purposes of the San Antonio Housing Facility                             
Corporation; and 

WHEREAS​, all officers of the San Antonio Housing Authority may act on behalf of the San                               
Antonio Housing Facility Corporation as Assistant Secretary/Treasurer with the exception of the                       
President and CEO, who is the Secretary/Treasurer for the non-profit entity. 

NOW, THEREFORE, BE IT RESOLVED that the Board of Commissioners of the San Antonio                           
Housing Authority hereby:  

1) Confirms that it supports the proposed Our Lady of Charity development located at 210 S.                           
Grimes St. in San Antonio, TX, and that this formal action has been taken to put on record                                 
the opinion expressed by the San Antonio Housing Authority.

Page 61 of 91

DocuSign Envelope ID: 45600B63-17D3-48E2-AA96-0EE485304FAA



2) Approves Resolution 5926.

3) Authorizes the President and CEO to execute all necessary documents and extensions.

Passed and approved the 2nd day of May 2019. 

____________________________ 
Morris A. Stribling, DPM 
Chair, Board of Commissioners 

Attested and approved as to form: 

_____________________________ 
David Nisivoccia 
President and CEO 
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OPPORTUNITY LIVES HERE
@HousingSAT

SITE PLAN
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HISTORIC BUILDING 1: CHAPEL

CHAPEL WEST

WHAT WILL BE PRESERVED

CHAPEL EAST
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HISTORIC BUILDING 1: CHAPEL
WHAT WILL BE PRESERVED

CHAPEL NORTH CHAPEL SOUTH
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BUILDING 2 SOUTH BUILDING 2 WEST

HISTORIC BUILDING 2
WHAT WILL BE PRESERVED
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HISTORIC BUILDING 2
WHAT WILL BE PRESERVED

BUILDING 2 EAST BUILDING 2 NORTH
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BUILDING 3 SOUTH BUILDING 3 EAST

BUILDING 3
WHAT WILL BE PRESERVED
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BUILDING 3 WEST

BUILDING 3 EAST

BUILDING 3
WHAT WILL BE PRESERVED
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HISTORIC BUILDING 4
WHAT WILL BE PRESERVED

BUILDING 4 NORTH

BUILDING 4 SOUTH
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HISTORIC BUILDING 4
WHAT WILL BE PRESERVED

BUILDING 4 WEST BUILDING 4 EAST
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CARRIAGE HOUSE WEST

HISTORIC BUILDING 5: CARRIAGE HOUSE
WHAT WILL BE PRESERVED

CARRIAGE HOUSE SOUTH
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CARRIAGE HOUSE EAST CARRIAGE HOUSE NORTH

HISTORIC BUILDING 5: CARRIAGE HOUSE
WHAT WILL BE PRESERVED
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UNIT MIX BY BEDROOM AND AMI

■ 72 Affordable Multi-family Units
■ Units Size and Types

■ 53 — Studios
■ 1 — One Bedroom
■ 4 — Two Bedrooms
■ 10 — Three Bedrooms
■ 4 — Four Bedrooms

■ Units by Average Median Income (AMI)
■ 9   = 30% AMI
■ 29 = 50% AMI
■ 34 = 60% AMI

■ The total development will cost approximately $15 Million
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TIMELINE

January 2020
Construction Drawings Completed
Begin Relocation (If funding approved)

March 2020
Complete Relocation of All Residents

April 2020
Financial Closing

May 2020
Begin Construction

March 2019 
TDHCA - 9 Percent Tax Credit 
Round Application

May 2019 
Scoring of Competitive 
Applications

July 2019 
Final Awards Announced

August 2019 
Begin Final Development 
Process

December 2021
Construction Completion

January 2022
Begin Leasing
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January 2019 
1st Resident Meeting

March 2019
2nd Resident Meeting

September 2019  
3rd Resident Meeting — Funding Status

RELOCATION PROCESS
IF FUNDING IS OBTAINED

January 2020 
Begin Relocation (If funding approved)
Issue 90-Day Notice 

March 2020 
Complete Relocation of All Residents

May 2020
Begin Construction
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BOARD OF COMMISSIONERS 

RESOLUTION 5927, AUTHORIZING THE SUBMISSION OF A DISPOSITION APPLICATION TO                   
THE U.S. DEPARTMENT OF HOUSING AND URBAN DEVELOPMENT (HUD) FOR THE                     
SPRINGVIEW SCATTERED SITE PROPERTIES LOCATED AT 238 CORLISS, 518 CORLISS,                   
2806 DEL RIO, 126 FERRIS, 526 J STREET, 614 J STREET, AND 2858 WYOMING IN SAN                               
ANTONIO, BEXAR COUNTY, TEXAS; AUTHORIZATION OF THE SALE OF SUCH PROPERTIES;                     
AND THE EXECUTION OF DOCUMENTS NECESSARY TO CONSUMMATE SUCH ACTIONS 

____________________________              __________________________________ 
David Nisivoccia   Timothy E. Alcott 
President and CEO   Real Estate and Legal Services Officer 
 ____________________________________________________________________________ 

REQUESTED ACTION​: 
Consideration and approval regarding Resolution 5927, authorizing the submission of a                     
disposition application to the U.S. Department of Housing and Urban Development (HUD) for the                           
Springview scattered site properties located at 238 Corliss, 518 Corliss, 2806 Del Rio, 126 Ferris,                             
526 J Street, 614 J Street, and 2858 Wyoming in San Antonio, Bexar County, Texas; authorization                               
of the sale of such properties; and the execution of documents necessary to consummate such                             
actions. 

FINANCIAL IMPACT: 
Once HUD approves disposition and sale of these homes, SAHA will have them listed on the                               
Multiple Listing Service (MLS) to be sold to the general public. Market appraisals were obtained                             
and will be listed in accordance with their respective values. Based on late 2018 appraisals, the                               
houses appraised from as low as $52,000, to the high end at $118,000. The majority of these                                 
houses are in need of rehabilitation in order to make them livable. The total estimated revenue                               
for all seven houses is approximately $500,000, based on the appraisals performed in late 2018.                             
As these homes were a part of the original Springview HOPE VI project, any revenue generated                               
from the sale of these houses will be utilized for Public Housing. 

SUMMARY: 
These houses were previously under the Section 32 program, which requires that these houses                           
meet code before they are sold to qualifying families. However, due to the extensive                           
rehabilitation needed to bring them to code and the cost, SAHA has been unable to sell them.                                 
SAHA desires to sell the properties in an “AS IS” condition once SAHA obtains HUD approval.   

On September 6, 2018, SAHA staff obtained Board approval of its plan to request that HUD                               
remove these seven houses from the Section 32 program. On February 4, 2019, HUD provided                             
an approval letter rescinding the Section 32 program and stating the seven units may be                             
conveyed to the inventory. Staff is currently working on submission of a disposition application                           
for all seven units. Once HUD approval is received, the units will be offered up for sale to the                                     
general public.   

The properties will be sold and conveyed “AS IS” with a Land Use Restriction Agreement, which                               
will maintain the affordability of the houses within the community.  
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Market appraisals have been obtained for all seven houses located at 238 Corliss, 518 Corliss,                             
2806 Del Rio, 126 Ferris, 526 J Street, 614 J Street, and 2858 Wyoming. These houses have                                 
been vacant for ten to twenty years, initially due to the decline in the housing market, and then                                   
due to extensive vandalism and deterioration. The houses continue to be monitored and kept                           
secured to ensure the safety of the neighborhood. 

STRATEGIC GOAL: 
Strategically expand the supply of affordable housing. 

ATTACHMENTS: 
Resolution 5927 
Map of Scattered Site Locations 
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San Antonio Housing Authority 
Resolution 5927 

RESOLUTION 5927, AUTHORIZING THE SUBMISSION OF A DISPOSITION APPLICATION TO                   
THE U.S. DEPARTMENT OF HOUSING AND URBAN DEVELOPMENT FOR THE SPRINGVIEW                     
SCATTERED SITE PROPERTIES LOCATED AT 238 CORLISS, 518 CORLISS, 2806 DEL RIO, 126                         
FERRIS, 526 J STREET, 614 J STREET, AND 2858 WYOMING IN SAN ANTONIO, BEXAR                           
COUNTY, TEXAS; AUTHORIZATION OF THE SALE OF SUCH PROPERTIES; AND THE                     
EXECUTION OF DOCUMENTS NECESSARY TO CONSUMMATE SUCH ACTIONS 

WHEREAS, ​the San Antonio Housing Authority (SAHA) was created under chapter 392 of the                           
Texas Local Government Code (Act) to provide decent, safe, and sanitary housing; and   

WHEREAS, ​SAHA created and approved a Preservation and Expansion Policy that guides the                         
strategic decision making regarding real estate and other unimproved assets; and 

WHEREAS,​ SAHA maintains a portfolio of assets that are under-utilized; and 

WHEREAS, the assets in question have been assessed and the result of the evaluation is to                               
dispose of them; and 

WHEREAS, SAHA has obtained HUD authorization for the removal of the houses from the                           
Section 32 program; and 

WHEREAS, SAHA seeks Board approval to submit the seven houses located at 238 Corliss, 518                             
Corliss, 2806 Del Rio, 126 Ferris, 526 J Street, 614 J Street, and 2858 Wyoming for disposition                                 
approval from HUD; and 

WHEREAS, SAHA desires to sell the properties in an “AS IS” condition once SAHA obtains HUD                               
approval, as required; and 

WHEREAS, the Board of Commissioners has reviewed the foregoing and determined that the                         
action herein authorized is in furtherance of the public purposes of SAHA; and 

WHEREAS​, staff requests that the Board of Commissioners authorize the President and CEO to                           
approve the strategic disposition of Real Estate Assets owned by SAHA and Affiliates, including                           
vacant residential structures, to include the application for disposition of 238 Corliss, 518 Corliss,                           
2806 Del Rio, 126 Ferris, 526 J Street, 614 J Street, and 2858 Wyoming properties to HUD, as                                   
required, and other matters in connection therewith. 

NOW, THEREFORE, BE IT RESOLVED ​that the Board of Commissioners of SAHA hereby: 

1) Approves Resolution 5927, approving the disposition of seven, vacant residential                 
properties located at 238 Corliss, 518 Corliss, 2806 Del Rio, 126 Ferris, 526 J Street, 614 J                               
Street, and 2858 Wyoming.

2) Authorizes the submission of a disposition application to the U.S. Department of Housing                       
and Urban Development for the Springview scattered site properties for 238 Corliss, 518                       
Corliss, 2806 Del Rio, 126 Ferris, 526 J Street, 614 J Street, and 2858 Wyoming in San                               
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Antonio, Bexar County, Texas; and the execution of documents necessary to consummate                       
such actions. 

3) Authorizes that once approved, the units will be offered up for sale to the general public.                             
The total estimated revenue for all seven houses is approximately $500,000, based on                       
the appraisals performed in late 2018. These revenues will be utilized for Public Housing.

4) Authorizes the President and CEO to execute all necessary documents associated with                     
this matter.

Passed and approved this 2nd day of May 2019. 

_____________________________
Morris A. Stribling, DPM
Chair, Board of Commissioners  

Attested and approved as to form: 

_____________________________ 
David Nisivoccia 
President and ​CEO 
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SAN ANTONIO HOUSING AUTHORITY May 2, 2019 

MEMORANDUM 

To: Board of Commissioners

From: David Nisivoccia, President and CEO 

Presented by: Steven Morando, Director of Procurement and General Services 

RE: Procurement Activity Report 

Current Solicitations: There is currently one Invitation For Bids (IFB), and three Quick Quotes                           
being advertised. The Invitation For Bids is for Generator Maintenance and Repair Services. The                           
Quick Quotes are for Motorized Walk Behind Tractor with Attachments, Towing Services Agency                         
Wide and Emergency 911 Phone Equipment and Services.  

Closed/Pending Solicitations: There are four solicitations that have closed and are currently                       
being evaluated. The four solicitations include the following: System Administrator Services,                     
Master Developer for Victoria Commons Sites, including Artisan Park Townhomes Phase IIB (Step                         
1), Castle Point Exterior Renovations and Site Improvements and Villa Tranchese Fire Protection                         
Improvements. 

Solicitations in Development: Procurement is currently working on a number of solicitations for                         
advertisement. These include the following: Rent Reasonableness Software, Work Order Request                     
Center and Answering Services for Beacon Communities, Lift Station Maintenance and Repair for                         
Bella Claire Apartments, Pecan Hill Tree Removal and Sanitary Sewer Retrofit, Public Relations                         
Consulting Services, Printing and Publication Services, ​Natural Gas Systems Operator Qualified                     
Training, ​Rehabilitation of Seven Offline Burn Units at Cassiano Homes, Roof Replacement at                         
Alazan Community Office Building, Demolition of House and Driveway at 1714 Burnet Street, On                           
Site Construction Security Cameras and Monitoring Services - Mirasol Neighborhoods, Consultant                     
Services for Analysis of Uses for Rex Property, Master Developer for Victoria Commons Sites,                           
including Artisan Park Townhomes Phase II B (Step 2-RFP), Demolition Services for Infill                         
Properties, Builder for Single Family Homes in the Villa de Fortunas Neighborhood, Development                         
Partners for SAHA Projects - Pool, Executive Search Services for Chief Operating Officer,                         
Retirement Plan Investment Advisory Services, Oracle America, Inc. (JD Edwards), Emphasys                     
Software, Consultant for Technical Accounting, Consultant for Financial Analysis for MTW PHA,                       
Tree Trimming Services Agency Wide, Biohazard Clean Up Services - Agency Wide, Property                         
Management Inspection Software, Automated/Automatic Gate Maintenance, Repair, and               
Replacement - Agency Wide, Collection Services - Agency Wide, Vending Machine Concessions -                         
Agency Wide, Third Party Fleet Maintenance Services, and Insurance Broker of Record for                         
Property, Casualty and Workers Compensation.  

CHANGE ORDERS 

Date  Contract  Contractor  Description 

2/15/2019  Remodeling of SAHA’s Main 
and Section 8 Lobbies 

SpawGlass 
Contractor 

Increase contract 
value $18,633.91 
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SAN ANTONIO HOUSING AUTHORITY May 2, 2019 

($8,640.94 exceeded 
Board approved 
award); additional 
services  

3/15/2019  Insurance Broker of Record: 
Property, Casualty and Workers’ 
Compensation 

McGriff, Seibels & 
Williams of Texas, Inc. 

Extend term of 
Agreement through 
September 1, 2019, 
and increase contract 
value $6,000; 
additional services 

3/21/2019  Prefabricated metal building for 
Garcia Street Urban Farm 

Geofill Material 
Technologies 

Increase contract 
value $3,700.00; 
additional services 

3/27/2019  Remodeling of SAHA’s Main 
and Section 8 Lobbies 

SpawGlass 
Contractor 

Increase contract 
value $8,171.50; 
additional services 

VEHICLE PURCHASES  
No vehicles were purchased during the first calendar quarter 2019. 

PROPOSED ACTION: 
None at this time. 

FINANCIAL IMPACT: 
Amounts paid according to award provisions. 

STRATEGIC OBJECTIVE: 
Transform core operations to be a high performing and financially strong organization. 

ATTACHMENT: 
Procurement Activity Report 
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 Procurement Activity Report April 23, 2019

Solicitations Currently being Advertised

SAHA Department Type Solicitation Name Bidders Conference Closes
DSNR QQ Motorized Walk Behind Tractor with Attachments N/A 4/30/2019
Public Housing QQ Towing Services Agency Wide N/A 5/6/2019
Beacon Communities QQ Emergency 911 Phone Equipment and Services N/A 5/14/2019
Construction Services IFB Generator Maintenance and Repair Services 5/7/2019 5/17/2019
Solicitations Under Evaluation
SAHA Department Type Solicitation Name Date Closed Status

Beacon Communities IFB
Swimming Pool Water Quality Maintenance Equipment 
for Beacon Communities 3/19/2019

Beacon Communities IFB
Removal, Repair and Replacement of Shingle Roofs at 
Villa de Valencia Apartments 3/26/2019

Procurement/General Services

State of Texas 
Cooperative 
Purchasing 

Program

Records Storage Services N/A Board Meeting 
5/2/2019

Public Housing

Texas 
Department of 

Information 
Resources

Products and Related Services for Surveillance, Security 
and Monitoring N/A

Innovative Technology QQ System Administrator Services 3/11/2019
Negotiation Due 
Diligence 
Procurement 
Evaluation

Development Services RFQ
Master Developer for Victoria Commons Sites including 
Artisan Park Townhomes Phase IIB (Step 1) 4/16/2019

Construction Services IFB
Castle Point Exterior Renovations and Site 
Improvements 4/22/2019

Construction Services IFB Villa Tranchese Fire Protection Improvements 4/23/2019
Future Solicitations
Assisted Housing Programs Rent Reasonableness Software April 2019

Beacon Communities Work Order Request Center and Answering Services for 
Beacon Communities April 2019
Lift Station Maintenance and Repair for Bella Claire 
Apartments May 2019
Pecan Hill Tree Removal and Sanitary Sewer Retrofit May 2019

Communications and Public Affairs Public Relations Consulting Services May 2019
Printing and Publication Services June 2019

Construction Services and Sustainability Natural Gas Systems Operator Qualified Training April 2019
Rehabilitation of Seven Offline Burn Units at Cassiano 
Homes May 2019
Roof Replacement at Alazan Community Office Building May 2019

DSNR Demolition of  House and Driveway at 1714 Burnet 
Street April 2019
On Site Construction Security Cameras and Monitoring 
Services - Mirasol Neighborhoods May 2019
Consultant Services for Analysis of Uses for Rex 
Property May 2019
Master Developer for Victoria Commons Sites including 
Artisan Park Townhomes Phase IIB (Step 2 - RFP) May 2019
Demolition Services for Infill Properties May 2019
Builder for Single Family Homes in the Villas de Fortuna 
Neighborhood June 2019
Development Partners for SAHA Projects -  Pool June 2019

Executive Executive Search Services for Chief Operating Officer May 2019
Retirement Plan Investment Advisory Services May 2019
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Finance Consultant for Technical Accounting June 2019
Consultant for Financial Analysis for MTW PHA June 2019

Innovative Technology Oracle America, Inc. (JD Edwards) July 2019
Emphasys Software August 2019

Procurement and General Services Third Party Fleet Maintenance Services May 2019

Public Housing Tree Trimming Services - Agency Wide April 2019
Biohazard Clean Up Services - Agency Wide May 2019
Property Management Inspection Software May 2019
Automated/Automatic Gate Maintenance, Repair, and 
Replacement Agency Wide May 2019
Collection Services -  Agency Wide May 2019
Vending Machine Concessions - Agency Wide June 2019

Risk Management Insurance Broker of Record for Property, Casualty and 
Workers Compensation June 2019
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Informal Awards Up to $50,000 

SAHA Department Solicitation Name Vendor Amount Date
Construction Services Elevator Maintenance and Repair Services Schindler Elevator Corporation $50,000.00 3/6/2019
Beacon Communities Fence Repair at Dietrich Apartments Trevino Contractor $2,795.00 3/25/2019

Public Housing
Return Air Registers at Charles Andrews 
Apartments All Pro General Construction $4,056.05 3/25/2019

Beacon Communities
Appliance Rentals for Legacy at Crown 
Meadows Appliance Warehouse $1,013.99 3/26/2019

DSNR Demolition of 1535/1533 Hays Street HaulBrooke $9,217.00 3/28/2019

Public Housing
Wall Repair at 1302 Hedges, Springview 
Apartments EA Contractor $2,995.00 4/3/2019

Beacon Communities Utility Vehicle Golf Cars, Etc. (US Communities) $9,150.00 4/3/2019

Public Housing
Fire Panel Wiring Repair at Parkview 
Apartments Johnson Controls Fire Protection, LP $3,520.37 4/5/2019

Public Housing Steel Door Replacement at San Pedro Arms R&J Muniz Remodeling $2,750.00 4/8/2019

DSNR
Choice Neighborhood Project Management 
and Consultant Arrie Porter $50,000.00 4/9/2019

Human Resources Employee Event 2019 - Audio System Sound City Productions $2,975.00 4/11/2019
Human Resources Employee Event 2019 - Catering Big Burgers of Texas, LLC $4,550.00 4/11/2019
Assisted Housing Programs Rent Reasonableness Software The Nelrod Company $2,250.00 4/12/2019

Public Housing
Playground Safety Repairs at Alazan-
Apache Park Place Recreation Designs $2,600.00 4/12/2019

Human Resources Employee Event 2019 - Event Rentals Illusions Rentals and Designs $13,055.50 4/15/2019

Public Housing
Ceiling Drywall Repair at William Sinkin 
Apartments A&S Landscaping $2,679.00 4/15/2019

Public Housing
Stucco Wall Repair at Villa Hermosa 
Apartments A&S Landscaping $2,625.00 4/15/2019

Innovative Technology Network Engineer Consulting Services Martin Hernandez $50,000.00 4/15/2019

Human Resources
Employee Event 2019 - Caps for Employee 
Event CINTAS $3,365.00 4/17/2019

Human Resources Employee Event 2019 - Event Cleanup A&S Landscaping $2,800.00 4/17/2019
Human Resources Employee Event 2019 - Party Ice Pure Party Ice $300.00 4/17/2019
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PRESIDENT’S REPORT 

Texas NAHRO Awards 
At the 43rd Annual Texas National Association of Housing and Redevelopment Officials Conference,                         
SAHA received seven Texas NAHRO awards for 2019. The awards included recognition of one                           
resident, three staff members, along with media recognition, annual reporting and best newsletter.                         
On April 17, 2019, staff received engraved plaques, during the Texas NAHRO Awards Ceremony in                             
Grapevine. 

Community Manager, Victoria Febus, received the award for Management Person of the Year for Very                             
Large Agencies. This award is given to one outstanding manager in the state who has made                               
significant contributions to the housing field. As Community Manager of Alazan-Apache Courts                       
Apartments, Ms. Febus has touched countless lives in her years of service to SAHA and consistently                               
goes above and beyond for her staff and the hundreds of residents she serves.  

Maintenance Supervisor Hector Romero was awarded the Maintenance Person of the Year for Very                           
Large Agencies. This award recognizes one professional for delivering high-quality maintenance                     
services to a Public Housing authority in Texas. As Maintenance Supervisor at W.C. White Apartments,                             
Mr. Romero has earned the respect of W.C. White residents and staff alike. 
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Ms. Michaelle Finch was awarded the Administrative Person of the Year for Very Large Agencies. Ms.                               
Finch has been employed with SAHA since 2011 and currently works as the administrator for EIV/PIC                               
for both Assisted Housing Programs and Public Housing. Ms. Finch always exudes a positive attitude,                             
while working diligently to assist applicants, tenants and co-workers. 

Mr. Marvin Lampkins was awarded the Resident of the Year for Very Large Agencies for his                               
commitment to ConnectHome. Mr. Lampkins currently serves as a ConnectHome Digital Ambassador                       
assisting residents by providing computer training and also serves as the President of Springview                           
Resident Council.   

Finally, SAHA was also recognized and acknowledged for the following awards: Media recognition for                           
a Very Large Agency, the Best Annual Report and the Best Newsletter. All of SAHA’s state-level                               
award winners are under additional consideration for regional awards for the 2019 Southwest NAHRO                           
Awards. 
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Mother’s Day Event 
The Community Development Initiatives Department is hosting the 5th annual Mother’s Day                       
Celebration this year at the San Antonio Housing Authority’s Central Office on May 10, 2019, from 9:00                                 
a.m. until noon. The event is held for all SAHA Mothers and aims to celebrate and empower these                                 
women by linking them to community services and treating them to a day of “pampering”.

SAHA Spring Event Activities 
The Annual Employee Spring Event is scheduled for May 3, at the SAHA Park. Employees will “spring                                 
into action” with lots of planned activities. The Employee Spring Event will also include a recognition                               
ceremony for staff celebrating 5, 10, 15, 20, 25, 30 and 35 years of service with the agency.  
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10th Annual “Take Our Daughters and Sons to Work Day” 
On April 25, 2019, ​daughters and sons will be given a glimpse into their parent's workday at the                                   
annual Bring Our Daughters and Sons to Work Day, a national program to inspire children to see                                 
themselves in potential career fields. 
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