
SAHA SAN ANTONIO
HOUSING AUTHORITY

O p p o r t u n i t y  L i v e s  H e r e

Regular Board Meeting 
September 7, 2017

BOARD OF COMMISSIONERS



 

San Antonio Housing Authority  
*Regular Board Meeting 

818 S. Flores St., San Antonio, TX, 78204 
1:00 p.m., Thursday, September 7, 2017 

 
1. Meeting called to order  

The Board of Commissioners, or its committee, may hold a closed meeting pursuant to Texas Government                
Code § 551.071-076 for consultation concerning attorney-client matters, real estate, litigation, personnel, and security matters.             
The  Board  or  committee  reserves  the right  to enter  into closed meeting  at any time  during  the course  of the meeting.  
 

2. Pledge of Allegiance/Moment of Silence  
 

3. Presentation 
● Wheatley Choice Neighborhood Implementation Grant Annual Impact Assessment 2016:         

“Return to the Community” presented by Christine Drennan, PhD - Trinity University  
 

4. Minutes 
● Approval of the August 3, 2017, Regular Board Meeting minutes 
● Approval of the August 17, 2017, Special Board Meeting minutes (Operations and Choice             

Neighborhood Committee) 
● Approval of the August 17, 2017, Special Board Meeting minutes (Finance Committee) 

 
CONSENT ITEMS - Operations and Choice Neighborhood Committee held on August 17, 2017 
 
5. Consideration and approval regarding Resolution 5739, authorizing the award of contracts for pest             

control services for Beacon Communities to Pest Management, Inc. (DBE) and Pest Shield Pest              
Control, Inc. (Section 3 Business) for an annual cumulative amount not to exceed $220,000.00 for year                
one, $260,000.00 for year two, $325,000.00 for year three, and $365,000.00 for years four and five;                
both for a period of one year with the option to renew up to four additional one-year terms (Steven                   
Morando, Director of Procurement and General Services; Kristi Baird, Assistant Director of Beacon             
Communities) 

 
6. Consideration and approval regarding Resolution 5740, authorizing the award of a contract for             

inspection, service and replacement of fire extinguishers to Elastac Fire & Safety Products, Inc. dba A                
& C Fire Equipment, for an annual cumulative amount not to exceed $30,000.00 for year one,                
$35,000.00 for year two, $40,000.00 for year three, and $45,000.00 for years four and five; for a period                  
of one year with the option to renew up to four additional one-year terms (Steven Morando, Director of                  
Procurement and General Services; Hector Martinez, Director of Construction Services and           
Sustainability) 

 
 

 
 
 



 

7. Consideration and approval regarding Resolution 5744, authorizing the President and CEO to approve             
and proceed with a self-funded, third-party provider of SAHA employee medical and dental plans plus               
fully insured vision, short-term disability, long-term disability, life insurance benefit plans and an             
electronic benefits enrollment platform for calendar year 2018, at a total cost not to exceed $6,889,971                
(Muriel Rhoder, Chief Administrative Officer; Janie Rodriguez, Director of Human Resources) 

 
CONSENT ITEMS - Finance Committee held on August 17, 2017 
 
8. Consideration and approval regarding Resolution 5745, authorizing the award of a contract for banking               

and related services to Frost Bank; for a period of two years with the option to renew up to three                    
additional one-year terms (Steven Morando, Director of Procurement and General Services; Diana            
Kollodziej Fiedler, Director of Finance and Accounting) 

 
9. Consideration and approval regarding Resolution 5746, in support of the Fourth Amendment to the              

Housing Authority of the City of San Antonio Employees’ Money Purchase Pension Plan and Trust               
Restated, effective January 1, 2013 (Muriel Rhoder, Chief Administrative Officer) 

 
10. Consideration and approval regarding Resolution 5747, adopting the San Antonio Housing Authority            

Internal Audit Plan for 2017-2018 (Muriel Rhoder, Chief Administrative Officer; Patrick Zacchini,            
Director of Internal Audit) 

 
INDIVIDUAL ITEMS FOR CONSIDERATION 
 
11. Consideration and approval regarding Resolution 5748, authorizing the sale of approximately 3.13            

acres of vacant land located at Rosary Street, between S. Garcia Street and S. Rio Grande Street in                  
San Antonio, TX; the sale of such property to the highest bidder; and execution of any and all                  
documents necessary to consummate such transaction (Ed Hinojosa, Chief Financial Officer) 

 
12. Consideration and approval regarding Resolution 5750, authorizing SAHA to accept $50,000 from the              

City of San Antonio for Critical Community Improvements Strategy #6, Neighborhood Beautification            
(Timothy E. Alcott, Real Estate and Legal Services Officer) 

 
13. Consideration and approval regarding Resolution 5751, authorizing the selection of NRP Loan Star             

Development, LLC, as development partner for Alazan-Apache Courts and authorizing the President            
and CEO, and his designated staff to: further clarify and enhance the developer’s proposal; negotiate a                
development agreement; submit applications for financing; create any necessary legal entities; execute            
contracts for conveyance of the land; retain legal counsel; make an expenditure of up to $250,000.00 to                 
be paid to the developer for the developer’s assistance in the preparation of the Choice Neighborhood                
Implementation (CNI) Grant Application; and to ensure performance of all other matters in connection              
therewith (Timothy E. Alcott, Real Estate and Legal Services Officer; Lorraine Robles, Director of              
Development Services and Neighborhood Revitalization) 

 
14. Update and discussion regarding the August 17, 2017, Operations and Choice Neighborhood            

Committee Meeting (Morris A. Stribling, DPM, Chair, Operations and Choice Neighborhood Committee) 
 

15. Update and discussion regarding the August 17, 2017, Finance Committee Meeting (Thomas F.             
Adkisson, Committee Chair, Finance Committee) 

 
16. Update and discussion regarding the Procurement Activity Report (Steven Morando, Director of            

Procurement and General Services) 
 
 
 
 
 



 

17. President’s Report 
 

● Mayor Nirenberg Launches Housing Policy Task Force 
● EIF Fiesta Medal Poster Contest  
● National Night Out Activities  
● SAHA Health Fair 
● SAHA's Hispanic Heritage Month Activities 
● Westside Choice Meeting  
● Westside Reinvestment Initiative 
● Education Summit 
● ConnectHome/Code Jam Tech Fellows Update 
● HUD Compliance Monitoring Review 
● Classification and Compensation Study  

 
18. *Closed Session: 

Real Estate/Consultation with Attorney 
Deliberate the management, purchase, exchange, lease or value of certain real properties and obtain              
legal advice regarding related legal issues pursuant to Texas Government Code Sec. 551.072 (real              
property) and Texas Government Code Sec. 551.071 (consultation with attorney). 

● East Meadows 
 

Personnel/Consultation with Attorney 
Deliberate the appointment, employment, evaluation, reassignment, duties, discipline, or dismissal of a            
public officer or employee or to hear a complaint or charge against an officer or employee and obtain                  
legal advice regarding legal issues pursuant to Texas Government Code Sec. 551.074 (personnel) and              
Texas Government Code Sec. 551.071 (consultation with attorney). 

● Discussion of the claim of Madlyn Lane 
 

19. Citizens to be Heard at approximately 2:00 p.m. (may be heard after this time) Citizens wishing to                 
speak on issues not related to items posted on the agenda should personally request to be placed on                  
the Citizens to be Heard roster prior to 1:45 p.m. Citizens will be given three minutes to speak. Only                   
one appearance per speaker will be permitted at any regular Board Meeting. If present, a speaker may                 
cede time to another speaker, but no speaker may have the floor for more than 9 minutes. Groups of                   
citizens from the same organization are asked to share nine minutes to address the Board on certain                 
items. Organizations must be represented by an Officer or a Board member, and follow the same                
speaking rules as individuals. 
 

          The Board thanks you for coming to the meeting. 
 

20. Adjournment 
 
 
 
* Note: Whenever the Texas Open Meetings Act (Section 551.001 et seq. of the Texas Government Code) provides for a closed meeting in                       
matters concerning legal advice, real estate, contracts, personnel matters, or security issues, the Board may find a closed meeting to be necessary.                      
For convenience of the citizens interested in an item preceded by an asterisk, notice is given that a closed meeting is contemplated. However, the                        
Board reserves the right to go into a closed meeting on any other item, whether it has an asterisk, when the Board determines there is a need, and                            
a closed meeting is permitted.  
“Pursuant to § 30.06, Penal Code, (trespass by holder license holder with a concealed handgun), a person licensed under Subchapter H, Chapter                      
411, Government Code (handgun licensing law), may not attend this meeting with a concealed handgun.” 
“Pursuant to § 30.07, Penal Code, (trespass by holder license holder with an openly carried handgun), a person licensed under Subchapter H,                      
Chapter 411, Government Code (handgun licensing law), may not attend this meeting with a handgun that is carried openly.” 



San Antonio 
EASTSIDE CHOICE 

NEIGHBORHOOD:
Year 4 (2016) Report:

Return to the Community 
July 2017
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PEOPLE,

HOUSING, and 

NEIGHBORHOOD
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2016 Impact Assessment of:

■ Major Strategies deployed in 2016:

– People:

■ Continued case management, including the decision to move

■ Partnership with UIW School of Nursing

■ Movement toward self-sufficiency

– Housing

■ Completion of 215 (of 412 total) units of mixed-income housing

■ Installation of a management company

– Neighborhood

■ Partnership with CoSA for street improvements

■ Continued facade improvement program

■ Continued crime prevention strategies

■ Inauguration of owner-occupied re-hab program.
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LIFE AT EAST MEADOWS
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Life at East Meadows; 215 new units so far

Phase # Buildings
# Public Housing 

Units

# Place-Based 

Voucher Units
# Tax Credit Units

# Market Rate 

Units

East Meadows I 38 71 8 77 59

East Meadows II 20 42 53 24

Senior Living 1 40 36 4

TOTALS 59 buildings
153 public 

housing units

44 place-based

vouchers
134 tax credit units

83 market rate 

units

PERCENTAGES 37% 10% 32% 20%

In addition, the Park at Sutton Oaks includes 208 units of which 49 are public housing.
5



Life at East Meadows; 215 new units so far

Returning households
■ In 2013, 246 households were 

relocated out of Wheatley Courts;

■ In 2017, 151 households remain SAHA 
clients;

– 124 remain in case management 
program with Urban Strategies;

■ Of these, approximately 55 planned to 
return to East Meadows.

– By June 18, 2017 of the 85 
households at East Meadows 22 
were former Wheatley residents 
(25%) . 

– All occupy public housing units. 

New households
■ Of those who were not former 

Wheatley residents:

– By June 2017, 63 households 

(75%) of the households in 

East Meadows were occupied 

by new families;

■ 28 in market-rate housing

■ 31 in a tax-credit unit

■ 4 in a public housing unit

6



Life at East Meadows:
the decision to move

These are both former Wheatley and new households.
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Life at East Meadows: the community

■

■ Mixed-Income housing

– Theory – by exposing low-

income people to the social, 

cultural, political, and human 

capital of the middle-class, 

and vice versa, all will benefit.

■ Low-income families will 

move toward self-sufficiency;

■ Middle-income families will 

develop empathy, 

compassion, and tolerance of 

difference.

■ But this theory requires that people 

intermingle.

8
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Life at East Meadows: recommendations

■ The primary reason people choose to relocate or move to East Meadows is the newness of the development, followed by the amenities on 
site (washer/dryer in the unit; playgrounds; gym), and the accessibility of the location.

– Areas of opportunity (as defined by TDHCA) should include the site and situation of the development.  Situation (the relative location 
of the site) should be defined by people who qualify to live in subsidized units; their needs and their ability to fulfill their needs are 
distinct from those of high-income households.   

■ The application process is extremely cumbersome for public and tax-credit units.  Residents appreciate the background screening process, 
but are overwhelmed by the qualification process.

– Management must be cognizant of their clientele and the limitations many have in gaining access to all of the information required 
for application.  

■ Overall, residents are very positive about their apartments, although there have been complaints about drainage and the inability to 
decorate.  

– While the community rules and regulations between the properties are consistent, enforcement of the rules varies considerably.  
Management teams should meet periodically and exchange information on best practices in managing a mixed-income 
development in San Antonio.  

■ Public space at East Meadows is highly regulated, making it difficult for residents to congregate informally and form community.

– Public spaces must be conducive for community development.  That means allowing people to take “ownership” of those spaces 
through self-governance.  This could be facilitated with the development of a resident council charged with devising and 
implementing regulations over the use of public space on the property.   

■ The mixed-income housing model assumes exchange of human, economic, social, cultural, and political capital that will benefit all 
individuals and the entire community (as a whole).  This exchange will not happen in the absence of community, and thus the model is at 
risk of failure.

– The mixed-income model is intended to allow for the exchange of social and political capital, which will (in turn) help lower-income 
residents in the move toward self-sufficiency.  Yet without a true sense of community, there is no exchange of capital.  Exchange 
occurs in public spaces, which must remain conducive to community development or risk the success of the mixed-income model.  

■ Strive to make this an exemplary model of a mixed income neighborhood, where original residents have not been displaced by development.  
MUST be deliberate to achieve this goal.  
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MOVEMENT TOWARD SELF-
SUFFICIENCY

The largest subsidy in the United States is the 

mortgage interest tax deduction.
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Movement toward Self-Sufficiency

■ “I

■ WORKFORCE-CAREER 

LADDER 

Working Statistics for former Wheatley Residents 

CNI Metric 2013 2014 2015 2016

Able-bodied 

adults 18-65 No data 174 155 144

number of 

residents 

employed full 

time 

22 32 30 37

number of 

residents 

employed part 

time 

36 55 39 37

employment of 6 

months or more 58 53 53 57

Enrolled in Job 

Training 0 35 37 25
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Movement toward Self-Sufficiency

■ Partnership with UIW Ila Faye School of Nursing and Health Professions

– To provide residents of the Eastside neighborhood who are uninsured and 

ineligible for Medicaid with access to and referrals for quality healthcare 

services”

■ June 2017: UIW had assessed the health of 30 families.

– Inventory of health risks

– Appropriate steps to work through health issues.

■ HEALTHCARE ACCESS

12



Movement toward Self-Sufficiency

Workforce-career ladder 

■ “I said would you have $45 to go to 

Communicare? Because that’s what they 

want upfront, “no, I don’t even have $45” 

so then we start working through there 

and we start going through her, I mean 

this is way out of nursing, but, going 

through her budget and I need a financial 

person because health is not going to 

come to their agenda until they can figure 

out their money…”

Access to Healthcare (UIW)

■ “…She hasn’t been tested for any 

chronic disease and she’s 56.”

■ “The next time she gets on care is 

going to be at 65 when she comes 

into Medicare. So we have from 56 

to 65, nine more years to hope that 

nothing happens to her.”

13



Movement toward Self-Sufficiency: housing stability

■ Impact on children:

■ Repeated studies in 2010, 2013, and 2016:

– Is there a difference in student performance?

■ All students, all standardized tests, over past 6 Years:

– Statistically, no difference between those attending the 
enhanced schools and those who did not;

– Statistically significant difference between those who moved 
frequently and those who did not.

■ We knew this, now how do we funnel future investment?

– Enhanced curricula?

– Stabilized families and housing?

14



Movement toward Self-Sufficiency:
Create “one-stop shop” approach for supportive services 
coordination for current and future residents [TP 37].

Much like the dual generation program – see these things are interlinked and address 

together:

Access to 

healthcare 

workforce preparation and 

development

Housing stability

15



Recommendation: Movement toward Self-Sufficiency
■ UIW (in conjunction with Urban Strategies) reports that many of the former Wheatley Courts residents have overlooked their 

own personal health for financial reasons.

■ While participation in workforce development and in the workforce has increased amongst former Wheatley Courts 
residents, many still struggle to find work.  This is often related to their personal (or family) health conditions.

■ Student stability/mobility is a greater predictor of student success than access to an enhanced curriculum.  

■ We must re-conceptualize the movement toward self-sufficiency away from simply job training and placement to include 
personal health and family stability.  The Dual Generation Program is a limited model of what this could look like.   

– Three separate pieces must be re-conceptualized in order to truly move people toward self-sufficiency: health, 
wealth, and family stability:

■ Former Wheatley Courts families and individuals are often plagued with undiagnosed health conditions and 
problems.  Many have gone undiagnosed (often all their lives) for financial reasons.

■ Many former residents have entered into job training programs, yet have been unsuccessful finding work.  
Multiple reasons intersect, but primarily the reasons are health related and the quality of job available with 
the certifications recommended.

■ Student mobility is a better predictor of student success than an enhanced curriculum.  In fact, we find no 
statistical difference between students who were exposed to an enhanced curriculum for the past five years in 
the Wheatley Middle School feeder schools and those who were not (in the Davis Middle School feeder 
pattern).  Instead, family stability is the better predictor of student success.

The recommendation is twofold: we begin to re-conceptualize the movement toward elf-sufficiency (and agree on a 
definition of the term) to include health and family stability services.  In addition, educational resources should be 
targeted toward family stability in addition to (or perhaps instead of when resources are limited) unsustainable curricular 
enhancements.
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LIFE IN THE 
NEIGHBORHOOD
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Life in the Neighborhood: Infrastructure  

■ New roads

Streetlights on Gabriel Street

Streetlight on Gabriel Street 

New sidewalk along Burleson St. 
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Life in the neighborhood: fear of the future

■ Picture of house ■ How do you feel about the changes 

in the neighborhood?

■ It’s not for us …

■ “Now it’s appealing, now everybody 

wants to be where we’ve been this 

whole time. They’re pushing us 

out.” 

19



Life in the Neighborhood: real estate

Mean Property Appraised Value (BCAD 2013, 2014, 2015)

*referred to as Mean House Assessed Value in 2014 Study

Mean Value Standard Deviation
68% of all house 

value range
Percent Change

2013 $32,771 $13,772 $18,999-$46,493 N/A

2014 $33,297 $14,414 $18,883-$47,711 +1.72%

2015 $37,134 $17,047 $20,087-$54,181 +11.52%

2016

$42,239 $18,018 $24,221-$60,257
+13.74%

20



Life in the Neighborhood: real estate

SAHA purchased 

(n=8)

Private sales (n=17)

Sales price $67,421 $55,492

BCAD appraised 

value (2016)
$11,654 $56,961

2014 2015 2016 2017

Number 

houses for 

sale
9 16 32

Average list 

price (when 

available)
$62,972 $66,444

$84,299 

(when 3 

houses listed 

>$200K 

removed, 

mean = 

$70,500.

Average 

BCAD 

appraised 

value (when 

available)

$37,595 $41,960
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Life in the Neighborhood: real estate

Map pag 90

■

Map pg 91
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Life in the Neighborhood: safety and security

■ Map page 103

‘Shot Spotter’ reported 409 gunshots 

between May 1, 2016 and June 22, 2017.  

It has been discontinued by the City, but 

gives tremendous insight into the everyday 

occurrence of potential violence in the area.  

Almost all of these go unreported.
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Life in the Neighborhood: economic development

■ ■
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Findings and Recommendations (Neighborhood):

■ Choice/CoSA street and lighting improvements have had a significant impact on people’s 
perceptions of safety and willingness to spend time outside on those streets.  

– Returning East Meadows residents (and more importantly, those who chose NOT to return) 
cite the neighborhood as a source of concern.  

– To alleviate this in the future, projects such as this one should be prefaced by a catalytic 
project in the neighborhood, such as the street and lighting improvements that were made in 
2017.  

■ Neighborhood residents express fear of the overall neighborhood improvements, including East 
Meadows.  Many feel that the improvements are intended for the “new People” and that the goal is 
to displace current residents out of the neighborhood.   

– Efforts must be made to ensure that 100% of qualifying home owners have a homestead 
exemption and are aware of their ability to engage with the Bexar County Appraisal District 
over their property taxes every year.

■ Speculation in the real estate market is driving asking prices up but there is no indication yet that 
sales prices have risen accordingly.  

– Increase the effort to develop new and innovative tools to maintain the affordability of this neighborhood 
for the working class.  Make it a model owner-occupied, affordable housing neighborhood.

■ Economic development in the Choice Neighborhood remains fairly stagnant. 

– The number of self-proprietorships in the Choice Neighborhood continues to rise.  There is a 
growing need for office services and supplies.  Economic development partners should be 
encouraged to attract an office supply or mail service retail service.

■ Crime is becoming increasingly localized along the commercial corridors.   Coordinate with partners 
over strategies employed to reduce crime.
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Your research partner:

■ Trinity University

■ Christine Drennon, Ph.D.

■ Associate Professor, Sociology, Anthropology, and Urban Studies

■ cdrennon@trinity.edu

■ And my team

– Isaiah Mora

– Hanna Niner

– Phillip Trenthem

– Osvaldo Veloz

27
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MINUTES 

SAN ANTONIO HOUSING AUTHORITY 
BOARD OF COMMISSIONERS  
REGULAR BOARD MEETING  

August 3, 2017 
 

SCHEDULED:  1 p.m. at  818 S. Flores St., San Antonio, TX, 78204 
 
COMMISSIONERS PRESENT: 
Charles R. Munoz, Vice-Chair 
Charles Clack, Commissioner 
Thomas F. Adkisson, Commissioner 
Francesca Caballero, Commissioner 
Marie R. McClure, Commissioner 
 

COMMISSIONERS ABSENT: 
Morris A. Stribling, DPM, Chair 
Jessica Weaver, Commissioner 
 

COUNSEL:  Darin Darby, Escamilla &  
Poneck, LLP 

TRANSLATOR: BCC Communications 

  
STAFF:  
David Nisivoccia, President and CEO 
Muriel Rhoder, Chief Administrative Officer 
Ed Hinojosa, Chief Financial Officer 
Timothy E. Alcott, Development Services 
and Neighborhood Revitalization Officer 
Adrian Lopez, Director of Community 
Development Initiatives 
Janie Rodriguez, Director of Human 
Resources 
Jo Ana Alvarado, Director of Innovative 
Technology 
Brandee Perez, Director of 
Federal Housing Programs 
Patrick Zacchini, Director of Internal Audit 

Steven Morando, Director of Procurement and  
General Services 
Rosario Neaves, Director of Communications and  
Public Affairs 
Hector Martinez, Director of Construction Services 
and Sustainability 
Domingo Ibarra, Director of Security 
Lorraine Robles, Director of Development Services  
and Neighborhood Revitalization  
Thomas Roth, Director of Asset Management  
Richard Milk, Director of Policy and Planning 
Diana Kolodziej Fiedler, Director of Finance and 
Accounting 
 

 
 
Item 1: Meeting called to order 

Vice-Chair Munoz called the meeting to order at 1:04 p.m. 
 
Item 2: Pledge of Allegiance/Moment of Silence 

Recitation of pledge and moment of silence 
 
Item 3: Minutes 

● Approval of the June 1, 2017, Regular Board Meeting minutes 
● Approval of the July 20, 2017, Special Board Meeting minutes (Resident Services            

Committee) 
● Approval of the July 20, 2017, Special Board Meeting minutes (Operations and Choice             

Neighborhood Committee) 
 



 

Motion: Commissioner Caballero moved to approve all sets of minutes. Commissioner Clack seconded            
the motion. Approved. 
 

 
Member 

 
Aye 

 
Nay 

Absent 
At Time of Vote 

 
Abstained 

Charles R. Munoz, Vice-Chair X    
Thomas F. Adkisson, Commissioner   X  
Francesca Caballero, Commissioner X    
Charles Clack, Commissioner  X    
Marie R. McClure, Commissioner X    

 
Item 4: Consideration and approval regarding Resolution 5730, authorizing the award of a           

contract for accounts payable automation software to Optima Global Solutions, Inc.           
(ABE, DBE, MBE) for a period of one year with the option to renew up to four additional                  
one-year terms; the annual cumulative amount for year one shall not exceed an amount              
of $109,874.45 and the annual cumulative amount for years two through five shall not              
exceed an amount of $9,140.00 (Steven Morando, Director of Procurement and General            
Services; Diana Kollodziej Fiedler, Director of Finance and Accounting) 
Consent 

 
Item 5: Consideration and approval regarding Resolution 5731, authorizing the award of a           

contract for Removal and Replacement of Bathtubs, Shower Pans and Associated           
Repairs at various SAHA properties, to include Beacon Communities, to AC Plumbing            
Services (HABE) for an annual cumulative amount not to exceed $165,000.00 for year             
one, $180,000.00 for year two, $210,000.00 for year three, and $235,000.00 for years four              
and five; for a period of one year with the option to renew up to four additional one-year                  
terms (Steven Morando, Director of Procurement and General Services; Brandee Perez,           
Director of Federal Housing Programs) 
Consent 

 
Item 6: Consideration and approval regarding Resolution 5732, authorizing the award of a           

contract for demolition services for the Villas De Fortuna Neighborhood to Hunter            
Demolition & Wrecking Corporation (SBE, WBE, HUB) for an amount not to exceed             
$160,257.00 (Steven Morando, Director of Procurement and General Services; Lori Hall,           
Assistant Director of Real Estate and Homeownership) 
Consent 

 
Item 7: Consideration and approval regarding Resolution 5733, authorizing the award of          

contracts to Crowned Eagle Realty, LLC, and Xsellence Realty, LLC (HABE), for            
residential real estate broker services for an annual cumulative amount not to exceed             
$250,000.00; both for a period of one year with the option to renew up to four additional                 
one-year terms (Steven Morando, Director of Procurement and General Services; Lori           
Hall, Assistant Director of Real Estate and Homeownership) 
Consent 

 
Item 8: Consideration and approval regarding Resolution 5735, authorizing the award of a           

contract for Artisan Park Development and/or Disposition Consulting Services to          
Economic & Planning Systems, Inc. for an amount not to exceed $137,500.00; for a              



 

period of one year with the option to renew one additional one-year term (Steven              
Morando, Director of Procurement and General Services; Lorraine Robles, Director of           
Development Services and Neighborhood Revitalization) 
Commissioner Caballero inquired about the timeline, overview and the report deliverables of            
the project. She also inquired of the community stakeholder input process of the project. Mr.               
Alcott, informed the Board of the four month timeline for the delivery of the product. A                
presentation will be prepared in September to give the Board a basic understanding of the               
global perspective of the neighborhood. SAHA will be in communication with the Lavaca             
Neighborhood Association and with Councilman Trevino, and an open process is anticipated. 
Consent 

 
Item 9: Consideration and approval regarding Resolution 5734, authorizing the award of a           

contract to SADA Systems, Inc. for G Suite Business (formerly Google Apps Unlimited)             
and Cloud Single Sign On (SSO) licenses through the Department of Information            
Resources (DIR); for a period of one year with the option to renew up to two additional                 
one-year terms; the annual cumulative amount for year one shall not exceed $73,206.00             
and the annual cumulative amount for year two and year three shall not exceed              
$71,406.00 (Steven Morando, Director of Procurement and General Services; Jo Ana           
Alvarado, Director of Innovative Technology) 
Consent 

 
Item 10: Consideration and approval regarding Resolution 5736, authorizing the award of a           

contract to Time Warner Cable Texas, LLC (Spectrum) for communications technology           
services through the Department of Information Resources (DIR) for an annual           
cumulative amount not to exceed $303,077.76; for a period of 36 months (Steven             
Morando, Director of Procurement and General Services; Jo Ana Alvarado, Director of            
Innovative Technology) 
Consent 

 
Motion: Commissioner Clack moved to approve Consent Items 4 through 10. Commissioner McClure            

seconded the motion.  Approved. 
 
 
Member 

 
Aye 

 
Nay 

Absent 
At Time of Vote 

 
Abstained 

Charles R. Munoz, Vice-Chair X    
Thomas F. Adkisson, Commissioner X    
Francesca Caballero, Commissioner X    
Charles Clack, Commissioner  X    
Marie R. McClure, Commissioner X    

 
Item 11: Consideration and approval regarding Resolution 5737, in support of placing Land Use            

Restriction Agreements (LURA) on Westwood Plaza Apartments, Villas of Pecan Manor,           
Spanish Spur and Roselawn Apartments (Timothy E. Alcott, Real Estate and Legal            
Services Officer) 
LURA is a relatively new concept with SAHA in regards to the engagement and the process,                
but it was an opportunity for SAHA to supplement the mission by preserving affordable housing               
in San Antonio. After Mr. Alcott’s brief recap of the benefits of the Land Use Restriction                



 

Agreements, Commissioner Caballero commented on the strategy taken to benefit the           
organization and suggested SAHA should continue to pursue this concept.  

 
Motion: Commissioner McClure moved to approve Resolution 5737. Commissioner Clack seconded the           

motion. Approved. 
 
 
Member 

 
Aye 

 
Nay 

Absent 
At Time of Vote 

 
Abstained 

Charles R. Munoz, Vice-Chair X    
Thomas F. Adkisson, Commissioner X    
Francesca Caballero, Commissioner X    
Charles Clack, Commissioner  X    
Marie R. McClure, Commissioner X    

 
Item 12: Update and discussion regarding the authorization to offer for sale to the highest bidder              

via sealed bid auction, approximately 1.827 acres of vacant commercially zoned land            
and a 1.425 acre parcel containing a 9,309-square foot vacant office building (Ed             
Hinojosa, Chief Financial Officer; Thomas Roth, Director of Asset Management) 
Item 12 was pulled from the agenda. 
 

Item 13: Update and discussion regarding Insurance Policies Placed in Coverage for Fiscal Year            
2017-2018 (Diana Kollodziej Fiedler, Director of Finance and Accounting) 
Ms. Diana Kollodziej Fiedler, Director of Finance and Accounting, informed the Board the             
renewal is for the entire insurance portfolio. Each year SAHA goes into the market to shop for                 
insurance, and budgeted the cost of insurance with an 11.23% increase for the year, but the                
actual rate increase was only 8.53%. The anticipated rate increases were due to hail damages               
in 2016. Also included in the insurance policy, was full coverage for cyber liability. The total                
difference in price was $29,000.  Mr. Nisivoccia acknowledged his staff for cost containment. 

 
Item 14: Update and discussion regarding the July 20, 2017, Resident Services Committee           

Meeting (Charles Clack, Committee Chair, Resident Services Committee) 
Mr. Lopez, stated the Community Development Initiatives Department’s (CDI’s) work is largely            
focused on fulfilling SAHA’s Strategic Goal No. 1, “to empower and equip families to improve               
their quality of life and achieve economic stability.” To accomplish this, staff works to provide               
services onsite and to offer opportunities to create a sense of place and community. A               
summary was also provided of the major accomplishments and activities of CDI through the              
third and fourth quarter. Mr. Lopez also provided an update and discussion regarding the initial               
Resident Council President’s Meeting. One of the objectives is to keep residents engaged and              
build leadership capacity. In an effort to build on existing infrastructure of meetings and              
trainings for existing Resident Councils, CDI proposed in March 2017, to begin to meet with the                
Presidents of the Resident Councils to engage them at a higher level. The intent is to meet on a                   
quarterly basis to discuss common issues and concerns and to have the Presidents take an               
active role in coming up with solutions to the common problems. On May 5, 2017, an initial                 
meeting was held in order to explain the concept and solicit feedback from the Resident               
Council Presidents. 
 



 

Item 15: Update and discussion regarding the July 20, 2017, Operations and Choice           
Neighborhood Committee Meeting (Morris A. Stribling, DPM, Chair, Operations and          
Choice Neighborhood Committee) 
The report included an update and discussion regarding Wheatley Choice Neighborhood           
activities relating to People, Housing and Neighborhood. Lorraine Robles, Director of            
Development Services and Neighborhood Revitalization, reported phase one is 96 percent           
complete. Construction is scheduled to be completed by September 2017. The Wheatley Park             
Senior Living - Senior Building is 50 percent complete as of June 30, 2017.  

 
Lori Hall, Assistant Director of Real Estate and Homeownership, reported SAHA staff has             
secured seven infill vacant lots in Target Area I. Staff is seeking a builder to build the first two                   
homes. As part of the Critical Community Improvements (CCI) Plan, SAHA is also working on               
neighborhood facade restoration. To date, 11 Choice Facade grants have been awarded. In             
regards to the Urban Farm, Community Rollout meetings are complete. Residents have            
expressed interest in the development of the farm and the type of crops they want to see                 
planted. Platting is still underway and is expected to be completed by the end of summer.                
Construction on the Good Samaritan Veterans Outreach Transitional Center is complete, and            
the grand opening is scheduled for August 9, 2017.  
 
Mr. Lopez reported through Group Violence Intervention, aggravated assaults have decreased           
by 36.4 percent and murders have decreased by 60 percent in the Choice footprint. 

  
The committee approved Resolution 5735, authorizing the award of a contract for Artisan Park              
Development and/or Disposition Consulting Services to Economic & Planning Systems, Inc.;           
approved Resolution 5730, authorizing the award of a contract for accounts payable automation             
software to Optima Global Solutions, Inc.; approved Resolution 5731, authorizing the award of             
a contract for removal and replacement of bathtubs, shower pans and associated repairs at              
various SAHA properties, to include Beacon Communities to AC Plumbing Services; approved            
Resolution 5732, authorizing the award of a contract for demolition services for the Villas De               
Fortuna Neighborhood to Hunter Demolition & Wrecking Corporation; approved Resolution          
5733, authorizing the award of contracts for residential real estate broker services to Crowned              
Eagle Realty and Xsellence Realty; approved Resolution 5734, authorizing the award of a             
contract for G Suite Business and Cloud Single Sign On to SADA Systems, Inc.; and approved                
Resolution 5736, authorizing the award of a contract for communications technology services to             
Time Warner Cable Texas. 

 
Item 16: Update and discussion regarding the Procurement Activity Report (Steven Morando,          

Director of Procurement and General Services) 
Mr. Morando provided a brief summary of the following procurement projects: residential real             
estate appraisal services; inspection and repair of fire extinguishers; and landscape architect            
contract for Wheatley. Mr. Morando informed the Board of the ongoing operations for SAHA,              
which includes underground utility locator services. Commissioner Caballero inquired if we           
have been working with our local utility company to assist with these services instead of SAHA                
continuing to pay a third party. Staff will be following up. 
 
Mr. Morando also provided information concerning pest control contracts for public housing and             
Beacon communities, and stated SAHA is in the final phase of working out details for awarding                
contracts. Commissioner Clack stated that current pest control services were inadequate, and            
the current pest control service spends less than two minutes in each apartment. Mr. Morando               
responded to his concern and stated he had met with pest control services to ensure the entire                 



 

homes are treated. Mr. Nisivoccia stated SAHA must do a better job in training employees to                
make sure pest control services are complying with work of the contract, and will review and                
monitor rating scores of the vendor. Mr. Clack also stated the biggest problem is people               
keeping their homes clean. Mr. Nisivoccia addressed the Board and said SAHA is providing              
the residents training and working on providing brochures to clients who cannot attend the              
training. Commissioner McClure stated part of the problem is residents not having enough             
money to buy cleaning supplies. She suggested using cleaning products as part of the Bingo               
prizes.  
 
During the Procurement Report, Commissioner McClure inquired about the fraud hotline. Ms.            
Rhoder informed the Board generally 40 issues per month arise, however the number does              
spike up during spring break, income tax time, the summer and winter holidays. The primary               
concerns that come across, is program fraud (unauthorized tenants and not reporting income).             
The fraud investigator has been able work with city, state and federal agencies to justify some                
of these claims. 
 
Commissioner Caballero also inquired of the physical needs assessment and Mr. Nisivoccia            
provided some insight and explained the data must be accurate and it normally takes three to                
six months to incorporate and prepare a report.  

 
Item 17: Update and discussion regarding the Sponsorship Committee Report (Rosario Neaves,          

Director of Communications and Public Affairs) 
Ms. Rosario Neaves provided a brief summary of the Sponsorship Committee Report of             
sponsorships approved since the last update, and reminded the Board that sponsorships are             
part of the brand marketing strategy. The final amount spent for the FY17 year was 86.29% of                 
the total sponsorship budget.  

 
Item 18: President’s Report 

● Council of Large Public Housing Authorities Report 
● Book Rich Environment Initiative 
● ConnectHome Summer Youth 
● Owner-Occupied Rehab Homes 
● EIF “Par-Tee” Golf Tournament 
● Annual William “Bill” Sinkin Education Summit 

 
Item 19: *Closed Session: 

Real Estate/Consultation with Attorney 
Deliberate the management, purchase, exchange, lease or value of certain legal properties and             
obtain legal advice regarding related legal issues pursuant to Texas Government Code Sec.             
551.072 (real property) and Texas Government Code Sec. 551.071 (consultation with           
attorney). 

● Costa Almadena 
● East Meadows 

 
Personnel/Consultation with Attorney 
Deliberate the appointment, employment, evaluation, reassignment, duties, discipline, or         
dismissal of a public officer or employee or to hear a complaint or charge against an officer or                  
employee and obtain legal advice regarding legal issues pursuant to Texas Government Code             



 

Sec. 551.074 (personnel) and Texas Government Code Sec. 551.071 (consultation with           
attorney). 

● Legal Report 
 

Vice-Chair Munoz recessed for closed session at 2:55 p.m. No action was taken during closed               
session.  

 
The regular board meeting was reconvened at 4:32 p.m.  
 

Item 20: Citizens to be Heard  
Alex Moreno 
Hortencia Morales 
Lucille Silva 
George Alejos 
Adam Morales 
Jerry M. Arispe 
Alberto M. Pacheco 
Gabriela Rivas-Obregon 
Lynnea S. Wright 

 
Item 21: Adjournment 

With no objections, Vice-Chair Munoz adjourned the meeting at 4:32 p.m. 
 

ATTEST: 
 
 

________________________________ ______________________ 
Charles Munoz Date 
Vice-Chair, Board of Commissioners 

 
 

________________________________ ______________________ 
David Nisivoccia Date 
President and CEO  



 
MINUTES 

SAN ANTONIO HOUSING AUTHORITY 
OPERATIONS AND CHOICE NEIGHBORHOOD COMMITTEE 

SPECIAL BOARD MEETING  
August 17, 2017 

 
SCHEDULED:  2:00 p.m. at 818 S. Flores St., San Antonio, TX, 78204 
 
COMMISSIONERS PRESENT: 
Morris A. Stribling, DPM, Chair 
Thomas F. Adkisson, Commissioner 
Francesca Caballero, Commissioner 
Charles Clack, Commissioner 
Marie R. McClure, Commissioner 
Jessica Weaver, Commissioner 

COMMISSIONERS ABSENT: 
Charles Munoz, Vice Chair 
 

 

 
COUNSEL:  Doug Poneck, Escamilla &  
Poneck, LLP 

 

  
STAFF:  
David Nisivoccia, President and CEO 
Muriel Rhoder, Chief Administrative Officer 
Ed Hinojosa, Chief Financial Officer 
Adrian Lopez, Director of Community 
Development Initiatives 
Janie Rodriguez, Director of Human 
Resources 
Jo Ana Alvarado, Director of Innovative 
Technology 
Diana Kollodziej Fiedler, Director of Finance 
and Accounting 
Patrick Zacchini, Director of Internal Audit 

Steven Morando, Director of Procurement and  
General Services 
Rosario Neaves, Director of Communications and  
Public Affairs 
Domingo Ibarra, Director of Security 
Lorraine Robles, Director of Development Services  
and Neighborhood Revitalization  
Thomas Roth, Director of Asset Management  
Richard Milk, Director of Policy and Planning 
Brandee Perez, Director of Federal Housing 
Programs 

 
 
Item 1: Meeting called to order 

Chair Stribling called the meeting to order at 2:04 p.m. 
 

Item 2: Update and discussion regarding Wheatley Choice Neighborhood activities relating to          
People, Housing and Neighborhood  
Ms. Robles reported the East Meadows Multi-Family Housing project is at 96 percent             
completion and 82% occupied. The Wheatley Park Senior Living - Senior Building, is 55%              
complete and only two weeks behind schedule due to the HVAC subcontractor performance.             
Ms. Robles also informed the Board, East Meadows II Multi-Family Housing obtained an             
allocation of 9% tax credits. The Board is requesting a timeline for completion to be provided. 

 
Lori Hall, Assistant Director of Real Estate and Homeownership, reported construction on the             
Good Samaritan Veterans Outreach Transitional Center is complete and included a grand            
opening ribbon-cutting ceremony on August 9, 2017. Members of the Board recommended            
SAHA call the social workers at the Veterans Administration to inform them of the new facility                



and of the benefits the center has to offer. Commissioner McClure recommended SAHA             
contact the local bus company, VIA, to provide assistance with transporting veterans to the              
center. Ms. Hall also provided updates on infill-vacant lots, owner occupied rehab, business             
facade restoration and the Urban Farm.  
 
Mr. Lopez, Director of Community Development Initiatives, reported on Safety-Byrne Grant           
accomplishments, and reported the Byrne Criminal Justice Innovation Grant was extended to            
September 30, 2017, to allow current and future activities to continue. Staff executed a              
Memorandum of Agreement with Gardopia Gardens to expand the Nolan/New Braunfels           
community garden, continue operations of the Community Tool Shed, and begin implementing            
a community garden at Hays/New Braunfels. Mr. Lopez also provided an update of the Group               
Violence Intervention Program (GVI), and reported the GVI program has conducted eighteen            
“Custom Notifications,” and two “Call-in” community meetings to reach a total of 43 high-risk              
individuals and group members, in and around the Choice footprint. Funding to continue the              
GVI Program, will be determined in the upcoming City of San Antonio budget. Mr. Lopez then                
provided an update of the Choice Case Management, and reported 141 households are no              
longer receiving housing assistance. Exit reasons include: evictions, abandonment, leaving          
after giving a 30-day notice to SAHA and death of head of household. Mr. Lopez will provide                 
the Board a complete list of reasons at a later date. 
 

Item 3: Resolution 5739, authorizing the award of contracts for pest control services for Beacon             
Communities to Pest Management, Inc. (DBE) and Pest Shield Pest Control, Inc. (Section             
3 Business) for an annual cumulative amount not to exceed $220,000.00 for year one,              
$260,000.00 for year two, $325,000.00 for year three, and $365,000.00 for years four and              
five; both for a period of one year with the option to renew up to four additional one-year                  
terms 
Steve Morando, Director of Procurement, reported he is recommending two pest control            
service companies to service the Beacon communities. The proposals were evaluated on the             
following criteria: relevant experience, key personnel, technical and analytical experience,          
price, and strength of the Section 3 and SWMBE plans. Commissioner Clack, voiced his              
concern regarding Pest Shield Pest Control, Inc., because they are the current pest control              
vendors, and said they do not service the entire home and spend only two minutes per unit. He                  
did not recommend the renewal of Pest Shield Pest Control, Inc. Mr. Morando responded by               
reassuring Commissioner Clack that SAHA has included a clause to terminate services with the              
pest control companies if SAHA is unsatisfied with the work performance. The Board requested              
SAHA to provide the residents a pest control services survey, with the results of the survey to                 
be provided to the Board in a year. Commissioner McClure also suggested more frequent              
housekeeping inspections. 
 

Motion: Commissioner McClure moved to approve Resolution 5739. Commissioner Adkisson seconded          
the motion. Approved. 

 
 
 
 
 
 
 



 
Member 

 
Aye 

 
Nay 

Absent 
At Time of Vote 

 
Abstained 

Morris A. Stribling, DPM, Chair  X    
Thomas F. Adkisson, Commissioner X    
Francesca Caballero, Commissioner X    
Charles Clack, Commissioner  X   
Marie R. McClure, Commissioner X    
Jessica Weaver, Commissioner X    

 
 
Item 4: Resolution 5740, authorizing the award of a contract for inspection, service and            

replacement of fire extinguishers to Elastac Fire & Safety Products, Inc. dba A & C Fire                
Equipment, for an annual cumulative amount not to exceed $30,000.00 for year one,             
$35,000.00 for year two, $40,000.00 for year three, and $45,000.00 for years four and five;               
for a period of one year with the option to renew up to four additional one-year terms 
Mr. Morando, Director of Procurement, informed the Board that SAHA requires the services of              
a vendor to provide inspection, service and replacement of fire extinguishers at all SAHA              
properties to include those properties identified in the Beacon Communities portfolio, ensuring            
that all fire extinguishers meet required codes to include City Compliance Codes, International             
Fire Codes (IFC) and the National Fire Protection Agency (NFPA). The vendor will be required               
to inspect, tag/certify, service and/or replace fire extinguishers as required by code, in both              
vacant and occupied units reporting each service to the Community Manager, Maintenance            
Supervisor and SAHA’s Maintenance Superintendent within five working days of completion of            
the requested service. He also stated the recommended award amounts are increased for             
years two through four, to allow for the four year plan to transition properties back from third                 
party management companies to Beacon Communities’ portfolio. The contract oversight will be            
provided by Mark DeLuna, Maintenance Superintendent, who will monitor the vendor’s           
adherence to contract requirements and performance.  
 

 
Motion: Commissioner Clack moved to approve Resolution 5740. Commissioner Weaver seconded the           

motion. Approved. 
 
 
Member 

 
Aye 

 
Nay 

Absent 
At Time of Vote 

 
Abstained 

Morris A. Stribling, DPM, Chair  X    
Thomas F. Adkisson, Commissioner X    
Francesca Caballero, Commissioner X    
Charles Clack, Commissioner X    
Marie R. McClure, Commissioner X    
Jessica Weaver, Commissioner X    

 
 

Item 5: Resolution 5744, authorizing the President and CEO to approve and proceed with a             
self-funded, third-party provider of SAHA employee medical and dental plans plus fully            
insured vision, short-term disability, long-term disability, life insurance benefit plans and           



an electronic benefits enrollment platform for calendar year 2018, at a total cost not to               
exceed $6,889,971 
Janie Rodriguez, Director of Human Resources, provided a brief overview and explained            
SAHA’s current benefits. In 2008, SAHA moved to a self-funded (self-insured) plan to help              
control the rising costs of health care. Two PPO plans are offered to employees:  a standard               
(lower cost) PPO plan and a richer (higher cost) PPO plan for which the employee bears a                 
larger share of the cost. There are currently 419 employees in the plans; 314 are enrolled in the                  
low PPO plan and 105 are enrolled in the high PPO plan.  
 
The total proposed cost for the SAHA self-funded (self-insured) medical and dental plans for              
January 1, 2018, through December 31, 2018, is projected to be $6,589,396. Included in this               
projected cost is the annual administrative fee for the operation of the self-funded plan of               
$104,646, projected claims costs of $5,570,600, and an estimated stop loss premium of             
$914,150, a 0.32% decrease in the total cost.  The total proposed cost for SAHA’s fully insured                 
programs of vision, life, short-term, and long-term disability is $276,575. Vision, life and             
long-term disability remain on a rate hold for 2018 from 2017. Short-term disability costs will               
increase 30% ($32,338 annual increase). The approximate annual cost for the electronic            
benefits enrollment platform is $24,000. 
 

Motion: Commissioner Adkisson moved to approve Resolution 5744. Commissioner Weaver seconded          
the motion. Approved. 

 
 
Member 

 
Aye 

 
Nay 

Absent 
At Time of Vote 

 
Abstained 

Morris A. Stribling, DPM, Chair  X    
Thomas F. Adkisson, Commissioner X    
Francesca Caballero, Commissioner X    
Charles Clack, Commissioner X    
Marie R. McClure, Commissioner X    
Jessica Weaver, Commissioner X    

 
 
Item 6: Resolution 5741, in support of dissolving and terminating the San Antonio           

Homeownership Opportunities Corporation, a Texas nonprofit corporation, in        
accordance with the Texas Business Organizations Code  
Item 6 was removed from the agenda.  

 
Item 7: Update and discussion regarding the authorization to offer for sale at current appraised             

value, via MLS, approximately 1.35 acres of vacant commercially zoned land, 0.94 acres             
of land zoned R6 and a 2.31 acre parcel containing a 9,309-square foot vacant office               
building 
Thomas Roth, Director of Asset Management, explained SAHA staff has identified real estate             
assets not critical to its Mission or Strategic Plan. At this time, SAHA staff has identified a                 
contiguous land assemblage of approximately 4.6 acres (1.35 acres are owned by San Antonio              
Housing Facility Corporation (SAHFC) and 3.25 acres are a Public Housing asset). The Public              
Housing parcel includes a 9,309-square foot office building, which previously served as the             
administration building for the former East Terrace Public Housing development. The former            
East Terrace administration building has been vacant for many years and has fallen into              



disrepair and is uninhabitable and the estimated cost to cure the deferred maintenance is              
approximately $450,000.00. The latest appraisal dated July 26, 2016, valued the SAHFC parcel             
at $100,000.00 and the SAHA-owned land and administrative building at $369,555.00. Based on             
the current appraised values, the net sale proceeds are estimated at $432,000.00. Proceeds will              
be used to fund capital repairs outlined in the five-year capital plan for properties in the Beacon                 
Portfolio (SAHFC portion of net sale proceeds) and Public Housing assets (Public Housing             
portion of net sale proceeds). 
 
Commissioner Caballero voiced her concern and was not comfortable in moving forward with             
the authorization request to move forward with the sale of the property, and inquired if SAHA                
had met with the current Councilman to discuss the current momentum of the area that may                
change the current market condition of the property. President David Nisivoccia agreed to             
conduct another asset management retreat in the near future to allow his staff to re-evaluate the                
organization’s current assets. Item 7, will be brought back as a point of discussion, after the                
property is re-evaluated based on Commissioner Caballero’s concerns.  
 
 

Item 8: Closed Session 
Personnel/Consultation with Attorney 
Deliberate the appointment, employment, evaluation, reassignment, duties, discipline, or         
dismissal of a public officer or employee or to hear a complaint or charge against an officer or                  
employee and obtain legal advice regarding legal issues pursuant to Texas Government Code             
Sec. 551.074 (personnel) and Texas Government Code Sec. 551.071 (consultation with           
attorney). 

● Discussion of the claim of Madlyn Lane 
 
Closed session commenced at 3:51 p.m. and ended at 4:38 p.m. 

 
Item 9: Adjournment 

Chair Stribling adjourned the meeting at 4:38 p.m. 
 

 
 
ATTEST: 
 
 
________________________________ ______________________ 
Morris A. Stribling, DPM Date 
Chair, Board of Commissioners 
 
 
________________________________ ______________________ 
David Nisivoccia Date 
President and CEO  



 
MINUTES 

SAN ANTONIO HOUSING AUTHORITY 
FINANCE COMMITTEE 

SPECIAL BOARD MEETING  
August 17, 2017 

 
SCHEDULED:  3:30 p.m. at 818 S. Flores St., San Antonio, TX, 78204 
 
COMMISSIONERS PRESENT: 
Thomas F. Adkisson, Commissioner 
Francesca Caballero, Commissioner 
Charles Clack, Commissioner 
Marie R. McClure, Commissioner 
Jessica Weaver, Commissioner 

COMMISSIONERS ABSENT: 
Morris A. Stribling, DPM, Chair 
Charles Munoz, Vice-Chair 
 
 
 

 
COUNSEL:  Doug Poneck, Escamilla &  
Poneck, LLP 

 

  
STAFF:  
David Nisivoccia, President and CEO 
Muriel Rhoder, Chief Administrative Officer 
Ed Hinojosa, Chief Financial Officer 
Adrian Lopez, Director of Community 
Development Initiatives 
Janie Rodriguez, Director of Human 
Resources 
Jo Ana Alvarado, Director of Innovative 
Technology 
Diana Kollodziej Fiedler, Director of Finance 
and Accounting 
Patrick Zacchini, Director of Internal Audit 

Steven Morando, Director of Procurement and  
General Services 
Rosario Neaves, Director of Communications and  
Public Affairs 
Domingo Ibarra, Director of Security 
Lorraine Robles, Director of Development Services  
and Neighborhood Revitalization  
Thomas Roth, Director of Asset Management  
Richard Milk, Director of Policy and Planning 
Brandee Perez, Director of Federal Housing 
Programs 

 
 
Item 1: Meeting called to order 

Committee Chair Adkisson called the meeting to order at 4:41 p.m. 
 
Item 2: Resolution 5745, authorizing the award of a contract for banking and related services to              

Frost Bank; for a period of two years with the option to renew up to three additional                 
one-year terms  
Ms. Fiedler, Director of Finance and Accounting, reported SAHA requires the services of a              
financial institution to provide traditional banking and related services for SAHA and its affiliated              
entities to include, but not limited to: general account services, depository services,            
disbursement reconciliation, general ACH services, information services, investment/custody        
services, lockbox services, paper disbursement services, and wire and other funds transfers.            
SAHA issued a “Request For Proposals” (RFP) #1608-946-25-4552 for Banking Services, and            
solicited several financial institutions. One proposal was received in response to this solicitation:             
Frost Bank. This response was evaluated on the following criteria: qualifications and experience,             
capability to meet requirements and features, transition plan and training, strength and            
creditworthiness and security, cost, and strength of the Section 3 and SWMBE plans. For the               



upcoming contract period, Frost Bank is offering a bottom-line pricing discount of 45% on              
non-balance related items and will not charge an Account Analysis fee for the first three (3)                
months of the new contract period. 
 
Based on the above, Frost Bank has been deemed to be both responsive and responsible and                
is recommended for contract award. Commissioner Adkisson, commented Frost Bank is not            
only a local institution, but also a competitive institution. Since Frost Bank was the only banking                
institution who responded to the RFP, Commissioner Caballero recommended staff to consider            
reaching out to the other banks who initially were interested but did not submit bids at the last                  
moment. 

 
Motion: Commissioner Clack moved to approve Resolution 5745. Commissioner Weaver seconded the           

motion. Approved. 
 
 
Member 

 
Aye 

 
Nay 

Absent 
At Time of Vote 

 
Abstained 

Thomas F. Adkisson, Commissioner X    
Francesca Caballero, Commissioner X    
Charles Clack, Commissioner X    
Marie R. McClure, Commissioner X    
Jessica Weaver, Commissioner X    

 
Item 3: Resolution 5746, in support of the Fourth Amendment to the Housing Authority of the              

City of San Antonio Employees’ Money Purchase Pension Plan and Trust Restated,            
effective January 1, 2013  
Ms. Rhoder, Chief Administrative Officer, stated on February 28, 2013, the Board of             
Commissioners approved the restatement of the Housing Authority of the City of San Antonio              
Employees’ Money Purchase Pension Plan and Trust (Plan), generally effective January 1,            
2013; and Section 9.1.a of the Plan provides that the Plan may be amended by the Housing                 
Authority at any time, provided that any amendment which affects the rights, duties, or              
responsibilities of the Trustee of the Plan may be made only with the Trustee’s written consent.                
The changes recommended are to amend the Employer Contribution Formula and the Base             
Contribution made on behalf of any Participant who is hired or rehired by the Employer on or                 
after July 1, 2017, to 7% of the total Compensation of such Participant. 
 

Motion: Commissioner Clack moved to approve Resolution 5746. Commissioner Weaver seconded the           
motion. Approved. 

 
 
Member 

 
Aye 

 
Nay 

Absent 
At Time of Vote 

 
Abstained 

Thomas F. Adkisson, Commissioner X    
Francesca Caballero, Commissioner X    
Charles Clack, Commissioner X    
Marie R. McClure, Commissioner X    
Jessica Weaver, Commissioner X    

 
 



 
 
 
Item 4: Resolution 5747, adopting the San Antonio Housing Authority Internal Audit Plan for            

2017-2018 
The Housing Authority Internal Audit Plan is defined in the Housing Authority Internal Audit              
Charter and included as part of the comprehensive internal audit program established pursuant             
to the Housing Authority Internal Audit Policy. Final approval of the Internal Audit Plan for               
2017-2018 resides with the Board of Commissioners. Internal audit activities align with the             
Housing Authority’s strategic goal to transform core operations to be a high performing and              
financially strong organization. 
 
Ms. Rhoder provided a presentation outlining the Internal Audit Plan for 2017-2018. The             
presentation consisted of not only the objective, background and process for developing the             
plan, but also the risk assessment survey results.  

 
Motion: Commissioner Clack moved to approve Resolution 5747. Commissioner McClure seconded the           

motion. Approved. 
 
 
Member 

 
Aye 

 
Nay 

Absent 
At Time of Vote 

 
Abstained 

Thomas F. Adkisson, Commissioner X    
Francesca Caballero, Commissioner X    
Charles Clack, Commissioner X    
Marie R. McClure, Commissioner X    
Jessica Weaver, Commissioner X    

 
 
Item 5: Update and Discussion regarding the Quarterly Financial Report for the San Antonio            

Housing Authority  
Ms. Fiedler reported the Quarterly Financial Report for the San Antonio Housing Authority for              
the fiscal year ended June 30, 2017. The results of operations for the fiscal year ended June 30,                  
2017, reflect a surplus before non-cash items of $11 million.  
 
The total Operating Revenue was approximately $24.2 million below budget, due to unfavorable             
variances of $2.5 million in tenant revenue, $2.1 million in Grants revenue and $19.8 million in                
Section 8 Housing Assistance Payment (HAP) Revenue. The Total Operating Expenses ended            
the period $8.4 million below budget, due primarily to favorable variances of $6.7 million in               
Section 8 HAP Expense, $1.8 million in Salaries and Benefits, and $2.6 million in Other               
Expenses. The Comparative Balance Sheet reflected an overall decrease in Total Net Position             
of $3.1 million from June 30, 2016, to June 30, 2017. The complete Quarterly Financial for the                 
San Antonio Housing Authority was provided to the Board in the Finance Committee final              
packet. 
 
Ms. Fiedler also provided a presentation with charts and graphs demonstrating SAHA            
maintained strong financial and liquidity positions for the fiscal year. The presentation also             
included a revenue fiscal year comparison, an expense fiscal year comparison, a Summary of              



Major Changes in Cash and Investment Balances for the quarterly period ending June 30, 2017,               
and the Grant Report as of June 30, 2017. 
 

Item 6: Adjournment 
With no objections, Committee Chair Adkisson adjourned the meeting at 5:14 p.m. 

 
ATTEST: 

 
 
________________________________ ______________________ 
Thomas F. Adkisson Date 
Chair, Finance Committee 

 
 

________________________________ ______________________ 
David Nisivoccia Date 
President and CEO  



 
 
SAN ANTONIO HOUSING AUTHORITY     September 7, 2017 

BOARD OF COMMISSIONERS 
 
 
RESOLUTION 5739, AUTHORIZING THE AWARD OF CONTRACTS FOR PEST CONTROL          
SERVICES FOR BEACON COMMUNITIES TO PEST MANAGEMENT, INC. (DBE) AND PEST           
SHIELD PEST CONTROL, INC. (SECTION 3 BUSINESS) FOR AN ANNUAL CUMULATIVE           
AMOUNT NOT TO EXCEED $220,000.00 FOR YEAR ONE, $260,000.00 FOR YEAR TWO,            
$325,000.00 FOR YEAR THREE, AND $365,000.00 FOR YEARS FOUR AND FIVE; BOTH            
FOR A PERIOD OF ONE YEAR WITH THE OPTION TO RENEW UP TO FOUR ADDITIONAL               
ONE-YEAR TERMS  
  
  ________________________ ______________________ ________________________  
  David Nisivoccia Steven Morando Kristi Baird 
  President and CEO Director of Procurement Assistant Director of 

and General Services Beacon Communities  
 

 
REQUESTED ACTION: 
Consideration and approval regarding Resolution 5739, authorizing the award of contracts for            
pest control services for Beacon Communities to Pest Management, Inc. (DBE) and Pest Shield              
Pest Control, Inc. (Section 3 Business) for an annual cumulative amount not to exceed              
$220,000.00 for year one, $260,000.00 for year two, $325,000.00 for year three, and             
$365,000.00 for years four and five; both for a period of one year with the option to renew up to                    
four additional one-year terms. 
 
FINANCIAL IMPACT: 
The cost for pest control services at Beacon Communities is not expected to exceed an amount                
of $220,000.00 for year one, $260,000.00 for year two, $325,000.00 for year three, and              
$365,000.00 for years four and five. The recommended award amounts are increased for years              
two through four, to allow for the four year plan to transition properties back from third-party                
management companies to Beacon Communities’ portfolio. 
 
SUMMARY: 
SAHA requires the services of a vendor to provide pest control services at Beacon              
Communities. The vendor will work in partnership with SAHA and its residents to undertake a               
program of Integrated Pest Management (IPM) that relies on the combination of physical,             
cultural, biological and/or chemical control of pests. It’s aim is to integrate or incorporate all               
appropriate methods into an approach that provides needed pest control in the safest manner              
and the use of chemicals is used as a last resort. SAHA’s IPM plan promotes environmentally                
sensitive pest management, while preserving assets and protecting the health and safety of its              
residents and employees.  
 
On June 30, 2017, SAHA issued a “Request For Proposals” (RFP) #1705-910-59-4675 for Pest              
Control Services for Beacon Communities, which closed on July 27, 2017. The RFP was              
published on the SAHA website, Electronic State Business Daily (ESBD), La Prensa, the Hart              
Beat, posted on NAHRO, Public Purchase and direct solicited to 38 vendors.  
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A total of five proposals were received in response to the RFP: Bella Bugs (DBE), Pest                
Management, Inc. (DBE), Pest Shield Pest Control, Inc. (Section 3 Business), Pied Piper Pest              
Control (ESBE, HABE, MBE, SBE), and Terminix (AABE, NABE, HABE). One proposal was             
deemed non-responsive. The remaining proposals were evaluated on the following criteria:           
relevant experience, key personnel, technical and analytical experience, price, and strength of            
the Section 3 and SWMBE plans. Best and Final Offers were also requested from all proposers. 
Based on the above, Pest Management, Inc. and Pest Shield Pest Control, Inc. are the highest                
rated responsive and responsible proposers and are being recommended for contract award. It             
is recommended that two vendors be awarded under this blanket award, due to the expected               
workload related to the transition plan.  
 
Pest Management, Inc. emerged from Hill Country Pest Control in 2010. They have been              
certified as a disabled business enterprise (DBE) by the Department of Veterans Affairs. Their              
headquarters is located in Austin, Texas, with office locations in Biloxi, Mississippi, and Dallas,              
Houston, Kerrville, and San Antonio, Texas. They specialize in commercial and residential pest             
management services to include, but not limited to, IPM programs designed to prevent pest              
infestations and eliminate any pest problems, animal trapping, bed bugs detection and            
treatment, termites, bees, etc. This vendor is currently under contract with SAHA to provide pest               
control services to Beacon Communities. Their service extends to approximately 3,000 clients            
on a daily basis to include: City of San Antonio, City of San Marcos, Department of Veteran                 
Affairs, Fort Bend ISD, Fort Hood Military Base, Houston Community College, and the University              
of Texas. Their Housing Authority clients include: Beaumont Housing Authority, Dallas Housing            
Authority, Houston Housing Authority, Huntsville Housing Authority, Travis County Housing          
Authority, and Victoria Housing Authority. Pest Management, Inc. will provide mentorship           
opportunities to interested and qualified Section 3 Businesses. Topics will include: Small            
Business Startup, Government Services Administration (GSA) Contracting, Minority Business         
Registration, and Agriculture Employment Opportunities. They will also conduct a small           
business start up class for Section 3 residents.  
 
Pest Shield Pest Control, Inc. was founded in 1999 and is located in San Antonio, Texas. They                 
have been certified as a Section 3 Business by SAHA. This vendor works with their client’s                
integrated pest management programs to provide pest control solutions for pests known to             
invade the south and central Texas areas to include, but not limited to: German cockroaches,               
ants, bed bugs, mice, rats, termites, and mosquitoes. They service residential, home builders,             
and the commercial and industrial industries to include: food, healthcare, multifamily, hospitality,            
office buildings and schools. Pest Shield Pest Control, Inc. has received prior awards from              
SAHA for pest control services for Beacon Communities and Public Housing. Their client list              
includes, but is not limited to: AT&T Center, Northside Independent School District, Southwest             
Independent School District, Fort Sam Houston, Kelly-Lackland AFB Housing, North Star Mall,            
Frost Bank, IBC Bank, Spurs Practice Facility, and numerous property management companies.            
Their Housing Authority clients include: Corpus Christi Housing Authority and San Antonio            
Alternative Housing. Their Section 3 Good Faith Effort Plan includes a 30% goal for Section 3                
new hires and they will be working with SAHA’s Section 3 Coordinator to identify other areas                
they may be able to assist in SAHA’s endeavors to support the Section 3 program. 
 
Contract oversight will be provided by Kristi Baird, Assistant Director of Beacon Communities,             
who will monitor the vendor’s adherence to contract requirements and performance. The            
Procurement Department will be responsible to ensure the vendor submits the vendor’s Section             
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3 Compliance report on a monthly basis, monitor compliance with the vendor’s SWMBE             
subcontractor good faith utilization plan, provide annual contract performance evaluation survey           
to end users, and assist the department in the contract renewal or new solicitation process.  
  
STRATEGIC OBJECTIVE: 
Preserve and improve existing affordable housing resources and opportunities. 
 
ATTACHMENTS: 
Resolution 5739 
Company Profile 
Scoring Matrix 
Ad List 
 
 



 

 
San Antonio Housing Authority 

Resolution 5739 
 

RESOLUTION 5739, AUTHORIZING THE AWARD OF CONTRACTS FOR PEST CONTROL          
SERVICES FOR BEACON COMMUNITIES TO PEST MANAGEMENT, INC. (DBE) AND PEST           
SHIELD PEST CONTROL, INC. (SECTION 3 BUSINESS) FOR AN ANNUAL CUMULATIVE           
AMOUNT NOT TO EXCEED $220,000.00 FOR YEAR ONE, $260,000.00 FOR YEAR TWO,            
$325,000.00 FOR YEAR THREE, AND $365,000.00 FOR YEARS FOUR AND FIVE; BOTH            
FOR A PERIOD OF ONE YEAR WITH THE OPTION TO RENEW UP TO FOUR ADDITIONAL               
ONE-YEAR TERMS  
  
WHEREAS, on June 30, 2017, SAHA issued a “Request For Proposals” (RFP)            
#1705-910-59-4675 for pest control services for Beacon Communities, which closed on July 27,             
2017; and 
  
WHEREAS, a total of five bids were received in response to the RFP. One was deemed non                 
responsive; and  
  
WHEREAS, Pest Management, Inc. (DBE) and Pest Shield Pest Control, Inc. (Section 3             
Business) are the highest rated responsive and responsible proposers, and are being            
recommended for contract award; and 
  
WHEREAS, the cost for pest control services at Beacon Communities is not expected to exceed               
an amount of $220,000.00 for year one, $260,000.00 for year two, $325,000.00 for year three,               
and $365,000.00 for years four and five. The recommended award amounts are increased for              
years two through four, to allow for the four year plan to transition properties back from                
third-party management companies to Beacon Communities’ portfolio; and 
  
WHEREAS, staff requests the Board of Commissioners authorize the President and CEO, or             
designee, to execute all documents associated with this contract. 
  
NOW, THEREFORE, BE IT RESOLVED that the Board of Commissioners of SAHA hereby: 
  

1) Approves Resolution 5739, authorizing the award of contracts for pest control           
services for Beacon Communities to Pest Management, Inc. (DBE) and Pest Shield            
Pest Control, Inc. (Section 3 Business) for an annual cumulative amount not to             
exceed $220,000.00 for year one, $260,000.00 for year two, $325,000.00 for year            
three, and $365,000.00 for years four and five; both for a period of one year with the                 
option to renew up to four additional one-year terms. 

 
2) Authorizes the President and CEO, or designee, to execute all necessary documents            

associated with this contract. 
  
Passed and approved the 7th day of September 2017. 
 
_______________________________ 
Morris A. Stribling, DPM Attested and approved as to form:  
Chair, Board of Commissioners 

_______________________________ 
David Nisivoccia 
President and CEO 
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   BOARD OF COMMISSIONERS 
 

 
RESOLUTION 5740, AUTHORIZING THE AWARD OF A CONTRACT FOR INSPECTION,          
SERVICE AND REPLACEMENT OF FIRE EXTINGUISHERS TO ELASTAC FIRE & SAFETY           
PRODUCTS, INC. DBA A & C FIRE EQUIPMENT, FOR AN ANNUAL CUMULATIVE            
AMOUNT NOT TO EXCEED $30,000.00 FOR YEAR ONE, $35,000.00 FOR YEAR TWO,            
$40,000.00 FOR YEAR THREE, AND $45,000.00 FOR YEARS FOUR AND FIVE; FOR A             
PERIOD OF ONE YEAR WITH THE OPTION TO RENEW UP TO FOUR ADDITIONAL             
ONE-YEAR TERMS 
 
  
  ________________________ ______________________ ________________________  
  David Nisivoccia Steven Morando Hector Martinez 
  President and CEO Director of Procurement Director of Construction  

and General Services Services and Sustainability  
 

 
REQUESTED ACTION: 
Consideration and approval regarding Resolution 5740, authorizing the award of a contract for             
inspection, service and replacement of fire extinguishers to Elastac Fire & Safety Products, Inc.              
dba A & C Fire Equipment, for an annual cumulative amount not to exceed $30,000.00 for year                 
one, $35,000.00 for year two, $40,000.00 for year three, and $45,000.00 for years four and five;                
for a period of one year with the option to renew up to four additional one-year terms. 
 
FINANCIAL IMPACT: 
The cost for inspection, service and replacement of fire extinguishers is not expected to exceed               
an amount of $30,000.00 for year one, $35,000.00 for year two, $40,000.00 for year three, and                
$45,000.00 for years four and five. The recommended award amounts are increased for years              
two through four, to allow for the four year plan to transition properties back from third party                 
management companies to Beacon Communities’ portfolio. 
 
SUMMARY: 
SAHA requires the services of a vendor to provide inspection, service and replacement of fire               
extinguishers at all SAHA properties to include those properties identified in the Beacon             
Communities portfolio, ensuring that all fire extinguishers meet required codes to include City             
Compliance Codes, International Fire Codes (IFC) and the National Fire Protection Agency            
(NFPA). The vendor will be required to inspect, tag/certify, service and/or replace fire             
extinguishers as required by code, in both vacant and occupied units reporting each service to               
the Community Manager, Maintenance Supervisor and SAHA’s Maintenance Superintendent         
within five working days of completion of the requested service. 
 
On May 30, 2017, SAHA issued an “Invitation For Bids” (IFB) #1705-936-34-4642 for             
Inspection, Service and Replacement of Fire Extinguishers, which closed on June 22, 2017.             
The IFB was published on the SAHA website, Electronic State Business Daily (ESBD), La              
Prensa, the Hart Beat, posted on NAHRO, Public Purchase and direct solicited to 40              
contractors. A total of four bids were received in response to the IFB: Bexar Fire & Safety                 
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Equipment Co., Inc. (HABE), Elastac Fire & Safety Products, Inc. dba A & C Fire Equipment                
(WBE), Koetter Fire Protection, and 1st FP Services, LLP (DBE, ESBE, HABE, MBE, SBE,              
HUB). All bids were evaluated on the following criteria: purchase price, reputation of the bidder               
and their goods or services, quality of the goods or services, extent to which the goods or                 
services meet SAHA’s needs, total long term cost, and any relevant criteria listed within the               
solicitation document. Based on the above, Elastac Fire & Safety Products, Inc. dba A & C Fire                 
Equipment, is the lowest responsive and responsible bidder and is recommended for contract             
award.  
 
Elastac Fire & Safety Products, Inc. dba A & C Fire Equipment Company, Inc., was established                
in 1996 and is located in Corpus Christi, Texas. They service customers in the coastal bend and                 
surrounding areas providing service, installation, and sales of specialized fire protection           
equipment and safety projects to include: fire extinguishers, fire extinguisher cabinets, brackets,            
wall hooks, covers, wheeled units, blankets, first aid kits, and exit/emergency lighting.            
Additional services provided by this company include: fire safety inspections, fire safety training,             
fire alarm installation and inspection, fire sprinkler inspection and installation, backflow           
inspection, FM 200 system inspection, equipment maintenance, commercial fire suppression,          
industrial sprinkler systems, and carbon monoxide detectors. This vendor has received no prior             
awards from SAHA. They provide similar services for Corpus Christi Housing Authority and             
their client list includes: Laredo United ISD, Robstown ISD, and Flint Hills Resources. Their              
Section 3 Good Faith Effort Plan includes providing life safety training to 15-20 individuals and               
includes a live fire demonstration utilizing a fire extinguisher to expel the fire. A short video will                 
also be shown for training purposes. 
  
Contract oversight will be provided by Mark DeLuna, Maintenance Superintendent, who will            
monitor the vendor’s adherence to contract requirements and performance. The Procurement           
Department will be responsible to ensure the vendor submits the Contractor’s Section 3             
Compliance report on a monthly basis, monitor compliance with the vendor’s SWMBE            
subcontractor good faith utilization plan, provide annual contract performance evaluation survey           
to end users, and assist departments in the contract renewal or new solicitation process.  
 
STRATEGIC GOAL: 
Preserve and improve existing affordable housing resources and opportunities. 
 
ATTACHMENTS: 
Resolution 5740 
Company Profile 
Tabulation 
Ad List 
 
 



 

San Antonio Housing Authority 
Resolution 5740 

 
RESOLUTION 5740, AUTHORIZING THE AWARD OF A CONTRACT FOR INSPECTION,          
SERVICE AND REPLACEMENT OF FIRE EXTINGUISHERS TO ELASTAC FIRE & SAFETY           
PRODUCTS, INC. DBA A & C FIRE EQUIPMENT, FOR AN ANNUAL CUMULATIVE            
AMOUNT NOT TO EXCEED $30,000.00 FOR YEAR ONE, $35,000.00 FOR YEAR TWO,            
$40,000.00 FOR YEAR THREE, AND $45,000.00 FOR YEARS FOUR AND FIVE; FOR A             
PERIOD OF ONE YEAR WITH THE OPTION TO RENEW UP TO FOUR ADDITIONAL             
ONE-YEAR TERMS.  
 
WHEREAS, on May 30, 2017, SAHA issued an “Invitation For Bids” (IFB) #1705-936-34-4642             
for inspection, service and replacement of fire extinguishers, which closed on June 22, 2017;              
and 
  
WHEREAS, a total of four bids were received in response to the IFB; and  
  
WHEREAS, Elastac Fire & Safety Products, Inc. dba A & C Fire Equipment is the lowest                
responsive and responsible bidder and is recommended for contract award; and 
  
WHEREAS, the cost for inspection, service, and replacement of fire extinguishers is not             
expected to exceed an amount of $30,000.00 for year one, $35,000.00 for year two, $40,000.00               
for year three, and $45,000.00 for years four and five. The recommended award amounts are               
increased for years two through four, to allow for the four year plan to transition properties back                 
from third party management companies to Beacon Communities’ portfolio; and 
  
WHEREAS, staff requests the Board of Commissioners authorize the President and CEO, or             
designee, to execute all documents associated with this contract. 
  
NOW, THEREFORE, BE IT RESOLVED that the Board of Commissioners of SAHA hereby: 
  

1) Approves Resolution 5740, authorizing the award of a contract for for inspection,            
service and replacement of fire extinguishers to Elastac Fire & Safety Products, Inc.             
dba A & C Fire Equipment, for an annual cumulative amount not to exceed              
$30,000.00 for year one, $35,000.00 for year two, $40,000.00 for year three, and             
$45,000.00 for years four and five; for a period of one year with the option to renew                 
up to four additional one-year terms. 

 
2) Authorizes the President and CEO, or designee, to execute all necessary documents            

associated with this contract. 
  
Passed and approved the 7th day of September 2017. 
 
_______________________________ 
Morris A. Stribling, DPM  
Chair, Board of Commissioners 

 
Attested and approved as to form: 
 
_______________________________ 
David Nisivoccia 
President and CEO 
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BOARD OF COMMISSIONERS 
 

 
RESOLUTION 5744, AUTHORIZING THE PRESIDENT AND CEO TO APPROVE AND          
PROCEED WITH A SELF-FUNDED, THIRD-PARTY PROVIDER OF SAHA EMPLOYEE         
MEDICAL AND DENTAL PLANS PLUS FULLY INSURED VISION, SHORT-TERM         
DISABILITY, LONG-TERM DISABILITY, LIFE INSURANCE BENEFIT PLANS AND AN         
ELECTRONIC BENEFITS ENROLLMENT PLATFORM FOR CALENDAR YEAR 2018, AT A          
TOTAL COST NOT TO EXCEED $6,889,971  
  
 _______________________   ________________________   __________________________ 
 David Nisivoccia Muriel Rhoder Janie Rodriguez 
 President and CEO Chief Administrative Officer Director of Human Resources  
 ____________________________________________________________________________ 
 
REQUESTED ACTION: 
Consideration and approval regarding Resolution 5744, authorizing the President and CEO to            
approve and proceed with a self-funded, third-party provider of SAHA employee medical and             
dental plans plus fully insured vision, short-term disability, long-term disability, life insurance            
benefit plans and an electronic benefits enrollment platform for calendar year 2018, at a total               
cost not to exceed $6,889,971.  
 
FINANCIAL IMPACT: 
The total proposed cost for the SAHA self-funded (self-insured) medical and dental plans for              
January 1, 2018, through December 31, 2018, is projected to be $6,589,396. Included in this               
projected cost is the annual administrative fee for the operation of the self-funded plan of               
$104,646, projected claims costs of $5,570,600, and estimated stop loss premium of $914,150,               
a 0.32% decrease in the total cost.   
 
The total proposed cost for SAHA’s fully insured programs of vision, life, short-term, and              
long-term disability is $276,575. Vision, life and long-term disability remain on a rate hold for               
2018 from 2017. Short-term disability costs will increase 30% ($32,338 annual increase).  
 
The approximate annual cost for the electronic benefits enrollment platform is $24,000. 
 
These costs are reflected in the approved 2017-2018 budget.  
 
SUMMARY: 
In 2008, SAHA moved to a self-funded (self-insured) plan to help control the rising costs of                
health care. Two PPO plans are offered to employees:  a standard (lower cost) PPO plan and a                
richer (higher cost) PPO plan for which the employee bears a larger share of the cost. There are                  
currently 419 employees in the plans; 314 are enrolled in the low PPO plan and 105 are                 
enrolled in the high PPO plan.  
 
McGriff, Seibels & Williams of Texas, Inc. (MSW) is the current Benefits Consultant. MSW put               
out a Request for Proposals on SAHA’s behalf. SAHA staff reviewed the proposals and Blue               
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Cross Blue Shield of Texas (BCBS) prevailed as the most responsive and competitive bidder for               
medical and dental administration.   
 
To address shortfalls in the 2016 and 2017 benefit plan years, changes were made to benefits                
and funding beginning January 1, 2017. These changes have produced positive results, and the              
self-funded plan is projected to be adequately funded through the upcoming 2018 plan year.  
 
The BCBS proposal is projected to provide $161,250 in administrative fee and claims savings              
when compared to 2017. As a result, the plans will renew with no changes, no benefit                
reductions, or increases to employee contributions or SAHA’s funding level. 
 
A stop-loss premium increase of 10% is included in the 2018 projections. Stop-loss proposals              
require additional claims experience before costs can be finalized. Final Stop Loss costs are              
expected to be available by December 1, 2017. 
 
In an effort to continue to provide SAHA employees with competitive benefits, one benefit              
enhancement is included - adding coverage for telemedicine. Telemedicine provides additional           
access to medical care, and can reduce costly urgent care and emergency room visits for minor                
emergencies. 
 
SAHA remains highly competitive and favorable in comparison to other employers with an             
employer contribution of 85% compared to the 15% employee contribution. The same holds true              
for deductible amounts, out of pocket maximums, and copayments, as compared to other similar              
employer packages.  
 
Ongoing Health and Wellness Initiatives:    

● Reimbursements for certified weight loss programs and gym memberships 
● Reimbursements for participation in health and wellness events 
● Weekly employee led work-out programs at noon and after hours 
● Quarterly blood drives 
● Annual health and safety fairs 
● Monthly vitamin shot clinics 
● Bi-weekly Farmers’ Market  

 
The proposed benefits program for SAHA employees in 2018 will include the most competitive: 

● health care carrier as the third-party provider of employee medical and dental plans, 
● provider for the employee vision plan, 
● third-party provider of employee long-term and short-term disability plans, 
● provider for employee life insurance coverage, and 
● provider for employee Section 125 Flexible Spending Plan. 

 
Timeline: 
May 8, 2017, through May 31, 2017 - RFP issued by Benefits Consultant 
June 19, 2017 - RFP results to SAHA - SAHA recommended selections 
July 6, 2017 - Final negotiations with Humana and BCBS presented to SAHA 
October/November 2017 - Open Enrollment  
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STRATEGIC GOAL: 
Invest in our greatest resource - our employees - and establish a track record for integrity,                
accountability, collaboration and strong customer service. 
 
ATTACHMENTS: 
Resolution 5744 
2017 - 2018 Medical and Dental Benefits Overview 



 

San Antonio Housing Authority  
Resolution 5744  

 
RESOLUTION 5744, AUTHORIZING THE PRESIDENT AND CEO TO APPROVE AND          
PROCEED WITH A SELF-FUNDED, THIRD-PARTY PROVIDER OF SAHA EMPLOYEE         
MEDICAL AND DENTAL PLANS PLUS FULLY INSURED VISION, SHORT-TERM         
DISABILITY, LONG-TERM DISABILITY, LIFE INSURANCE BENEFIT PLANS AND AN         
ELECTRONIC BENEFITS ENROLLMENT PLATFORM FOR CALENDAR YEAR 2018, AT A          
TOTAL COST NOT TO EXCEED $6,889,971 
 
WHEREAS, the San Antonio Housing Authority (SAHA) desires to provide a wide range of              
insurance benefits for its employees; and  
 
WHEREAS, the current employee self-insured administration contracts will terminate December          
31, 2017; and  
 
WHEREAS, the total cost for the SAHA self-funded (self-insured) medical and dental plans for              
January 1, 2018, through December 31, 2018, is projected to be $6,889,971; and  
 
WHEREAS, included in this projected cost is the total annual administrative fee paid to Blue               
Cross Blue Shield for the operation of the self-funded plan of $104,646, the stop loss fee of                 
$914,150, and a projected claims amount of $5,570,600, which is a 0.32% decrease over the               
2017 year; and  
 
WHEREAS, the total proposed cost for SAHA’s fully insured programs of vision, life, short term,               
and long term disability is $276,575 and remains the same rate in 2018; and  
 
WHEREAS, the proposed approximate annual cost for an electronic benefits enrollment           
platform is $24,000; and  
 
WHEREAS, the costs are within the Board approved FY 2017-2018 operating budget; and 
 
WHEREAS, staff requests the Board of Commissioners authorize the President and CEO, or             
designee, to execute all documents necessary to carry out the various transactions described             
above.  
 
NOW, THEREFORE, BE IT RESOLVED that the Board of Commissioners of SAHA hereby:  
 

1) Approves Resolution 5744, authorizing the President and CEO to approve and           
proceed with a self-funded, third-party provider of SAHA employee medical and           
dental plans plus fully insured vision, short term disability, long term disability, and             
life insurance benefit plans, and an electronic benefits enrollment platform for           
calendar year 2018, at a total cost not to exceed $6,889,971.  

 
2) Authorizes the President and CEO, or designee, to execute all documents           

necessary to carry out the various transactions authorized above. 
 
 



 

Passed and approved the 7th day of September 2017.  
 
 
_______________________________  
Morris A. Stribling, DPM  
Chair, Board of Commissioners  
 

 
Attested and approved as to form:  

 
______________________________ 
David Nisivoccia  
President and CEO 
 



SAHA 2018 Proposed Benefit Changes

Medical

Benefits

In-Network Out-of-Network In-Network Out-of-Network In-Network Out-of-Network In-Network Out-of-Network

Coinsurance 80% 60% 90% 70% 80% 60% 90% 70%

Deductible $1,000 / $2,000 $2,000 / $4,000 $750 / $1,500 $1,500 / $3,000 $1,000 / $2,000 $2,000 / $4,000 $750 / $1,500 $1,500 / $3,000

Out-of-Pocket Maximum $2,750 / $5,500 $5,500 / $11,000 $2,250 / $4,500 $4,500 / $9,000 $2,750 / $5,500 $5,500 / $11,000 $2,250 / $4,500 $4,500 / $9,000

    Out-of-Pocket Max Includes Ded.

Lifetime Maximum

Preventive Care

Physician Office Copay $30 copay 70% after ded. $35 copay 70% after ded. $30 copay 70% after ded. $35 copay 70% after ded.

Specialist Copay $35 copay 70% after ded. $40 copay 70% after ded. $35 copay 70% after ded. $40 copay 70% after ded.

Emergency Health Services

Urgent Care Center Services $50 copay 60% after ded. $50 copay 60% after ded. $50 copay 60% after ded. $50 copay 60% after ded.

Hospital

Inpatient 80% after ded. 60% after ded. 90% after ded. 60% after ded. 80% after ded. 60% after ded. 90% after ded. 60% after ded.

Outpatient 80% after ded. 60% after ded. 90% after ded. 60% after ded. 80% after ded. 60% after ded. 90% after ded. 60% after ded. 

Skilled Nursing Facility
80% after ded.

(60 visits per year)

60% after ded.

(60 visits per year)

90% after ded.

(60 visits per year)

60% after ded.

(60 visits per year)

80% after ded.

(60 visits per year)

60% after ded.

(60 visits per year)

90% after ded.

(60 visits per year)

60% after ded.

(60 visits per year)

Home Health Care
80% after ded.

(60 visits per year)

60% after ded.

(60 visits per year)

90% after ded.

(60 visits per year)

60% after ded.

(60 visits per year)

80% after ded.

(60 visits per year)

60% after ded.

(60 visits per year)

90% after ded.

(60 visits per year)

60% after ded.

(60 visits per year)

Mental Illness/Substance Abuse

   Inpatient 80% after ded. 60% after ded. 90% after ded. 60% after ded. 80% after ded. 60% after ded. 90% after ded. 60% after ded.

   Outpatient $30 copay 60% after ded. $35 copay 60% after ded. $30 copay 60% after ded. $35 copay 60% after ded.

Prescription Drugs

Rx Deductible for Tier 2 and 3

Retail - 30/31 day supply 30 day supply 30 day supply 30 day supply 30 day supply 30 day supply 30 day supply 30 day supply 30 day supply

Tier 1 $15 $15 $15 $15 $15 $15 $15 $15

Tier 2 $30 $30 $30 $30 $30 $30 $30 $30

Tier 3 $60 $60 $60 $60 $60 $60 $60 $60

Tier 4 ($2500 max annual cost share) 25% 25% 25% 25% 25% 25% 25% 25%
Out of Network coinsurance applied after in-

network coinsurance or copayment
N/A 30% N/A 30% N/A 30% N/A 30%

Mail Order - 30/90 day supply 90 day supply N/A 90 day supply N/A 90 day supply N/A 90 day supply N/A

Level 1, Level 2 & Level 3 2x retail 2x retail 2x retail 2x retail

Monthly Employee Contributions Monthly Increase Monthly Increase

Employee Only $79.13 $0.00 $108.63 $0.00

Employee + Spouse $157.00 $0.00 $225.07 $0.00

Employee + Child(ren) $149.21 $0.00 $213.89 $0.00

Employee + Family $250.63 $0.00 $359.31 $0.00

$50/$150 deductible for Tier 2 and 3 $50/$150 deductible for Tier 2 and 3

100% 100%

2017 Benefits 2018 Benefits

SAHA Humana

High PPO Plan

$50/$150 deductible for Tier 2 and 3 $50/$150 deductible for Tier 2 and 3

Unlimited Unlimited

100%

$250 copay then 100% $250 copay then 100%

SAHA Humana

Low PPO Plan

Yes

SAHA BCBSSAHA BCBS

Low PPO Plan High PPO Plan

Yes

$149.21

$250.63

Yes

Unlimited

$250 copay then 100%

$108.63

$225.07

$213.89

$359.31

Yes

Unlimited

$250 copay then 100%

100%

$157.00

$79.13

SAHA Benefits 2017-2018 072517   



Calendar Year Deductible PPO PPO

  Individual $50 $50

  Family $150 $150

----- -----

Preventive (ded. waived) 100% 100%

Basic 80% 80%

Major 80% 80%

Calendar Year Maximum $2,500 $2,500

Orthodontia (child only) 50% 50%

Orthodontia deductible None None

Orthodontia Lifetime Maximum $2,000 $2,000

Monthly

2017 2018 Increase

Monthly Employee Contributions

Employee Only $13.01 $13.01 $0.00

Employee + Spouse $28.33 $28.33 $0.00

Employee + Child(ren) $35.51 $35.51 $0.00

Employee + Family $51.27 $51.27 $0.00

 SAHA 2018 Proposed Dental Benefits

SAHA Dental PPO 2018SAHA Dental PPO 2017
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   BOARD OF COMMISSIONERS 
 

 
RESOLUTION 5745, AUTHORIZING THE AWARD OF A CONTRACT FOR BANKING AND           
RELATED SERVICES TO FROST BANK; FOR A PERIOD OF TWO YEARS WITH THE             
OPTION TO RENEW UP TO THREE ADDITIONAL ONE-YEAR TERMS  
 
  
  ________________________ ______________________ ________________________  
  David Nisivoccia Steven Morando Diana Kolodziej Fiedler 
  President and CEO Director of Procurement Director of Finance and  

and General Services Accounting 
 

 
REQUESTED ACTION: 
Consideration and approval regarding Resolution 5745, authorizing the award of a contract for             
banking and related services to Frost Bank; for a period of two years with the option to renew up                   
to three additional one-year terms. 
 
FINANCIAL IMPACT: 
Frost Bank charges SAHA for services and bank related activity that occurs within its              
account(s). To avoid the actual outlay of funds to pay these service fees, SAHA is required to                 
maintain compensating balances in its consolidated accounts that will cover the cost of services,              
which is tracked and calculated by the bank through Account Analysis. Historically, SAHA has              
maintained more than the required compensating balance amount and did not have to pay the               
fees. It is anticipated that the consolidated balances will continue to be adequate to cover bank                
fees and charges in the future. 
 
Until now, SAHA’s pricing dates back approximately 10 years. For the upcoming contract period,              
Frost Bank is offering a bottom-line pricing discount of 45% on non-balance related items and               
will not charge an Account Analysis fee for the first three months of the new contract period. 
 
SUMMARY: 
SAHA requires the services of a financial institution to provide traditional banking and related              
services for SAHA and its affiliated entities to include, but not limited to: general account               
services, depository services, disbursement reconciliation, general ACH services, information         
services, investment/custody services, lockbox services, paper disbursement services, and wire          
and other funds transfers. 
 
On April 3, 2017, SAHA issued a “Request For Proposals” (RFP) #1608-946-25-4552 for             
Banking Services, which closed on May 5, 2017. The RFP was published on the SAHA website,                
Electronic State Business Daily (ESBD), La Prensa, the Heartbeat, posted on NAHRO, Public             
Purchase and direct solicited to 17 financial institutions. One proposal was received in response              
to this solicitation: Frost Bank. This response was evaluated on the following criteria:             
qualifications and experience, capability to meet requirements and features, transition plan and            
training, strength and creditworthiness and security, cost, and strength of the Section 3 and              
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SWMBE plans. Based on the above, Frost Bank has been deemed to be both responsive and                
responsible and is recommended for contract award. 
  
Frost Bank was founded in 1868 and is the banking subsidiary of Cullen/Frost Bankers, Inc. a                
financial holding company headquartered in San Antonio, Texas, with assets of $30.2 billion, as              
of December 31, 2016. This financial institution is primarily engaged in commercial and             
consumer banking through more than 120 financial centers across Texas to include: Austin,             
Corpus Christi, Dallas, Fort Worth, Houston, the Permian Basin, Rio Grande Valley, and San              
Antonio regions. SAHA is currently doing business with Frost Bank. Additionally, they have             
serviced the following housing authorities: Boerne Housing Authority, City of Gregory Housing            
Authority, Galveston Housing Authority, Housing Authority of Arlington Texas, Housing Authority           
of Bexar County, Housing Authority of the City of Corpus Christi, McAllen Housing Authority,              
Midland County Housing Authority, San Marcos Housing Authority, and Willacy County Housing            
Authority. Their governmental clients in San Antonio include: San Antonio Water System, UT             
Health Science Center, and University Health System.  
  
Contract oversight will be provided by Diana Fiedler, Director of Finance and Accounting, who              
will monitor the vendor’s adherence to contract requirements and performance.   
 
STRATEGIC OBJECTIVE: 
Transform core operations to be a high performing and financially strong organization. 
  
ATTACHMENTS: 
Resolution 5745 
Company Profile 
Tabulation 
Ad List 
 
 



 

San Antonio Housing Authority 
Resolution 5745 

 
RESOLUTION 5745, AUTHORIZING THE AWARD OF A CONTRACT FOR BANKING AND           
RELATED SERVICES TO FROST BANK; FOR A PERIOD OF TWO YEARS WITH THE             
OPTION TO RENEW UP TO THREE ADDITIONAL ONE-YEAR TERMS  
 
WHEREAS, on April 3, 2017, SAHA issued a “Request For Proposals” (RFP)            
#1608-946-25-4552 for Banking Services, which closed on May 5, 2017; and 
  
WHEREAS, a total of one proposal was received in response to the RFP; and  
  
WHEREAS, Frost Bank has been deemed to be both responsive and responsible and is              
recommended for contract award; and 
  
WHEREAS, Frost Bank charges SAHA for services and bank related activity that occurs within              
its account(s). To avoid the actual outlay of funds to pay these service fees, SAHA is required to                  
maintain compensating balances in its consolidated accounts that will cover the cost of services,              
which is tracked and calculated by the bank through Account Analysis. Historically, SAHA has              
maintained more than the required compensating balance amount and did not have to pay the               
fees. It is anticipated that the consolidated balances will continue to be adequate to cover bank                
fees and charges in the future. 
 
Until now, SAHA’s pricing dates back approximately 10 years. For the upcoming contract period,              
Frost Bank is offering a bottom-line pricing discount of 45% on non-balance related items and               
will not charge an Account Analysis fee for the first three months of the new contract period; and 
  
WHEREAS, staff requests the Board of Commissioners authorize the President and CEO, or             
designee, to execute all documents associated with this contract. 
  
NOW, THEREFORE, BE IT RESOLVED that the Board of Commissioners of SAHA hereby: 
  

1) Approves Resolution 5745, authorizing the award of a contract for banking and            
related services to Frost Bank; for a period of two years with the option to renew up                 
to three additional one-year terms. 

 
2) Authorizes the President and CEO, or designee, to execute all necessary documents            

associated with this contract. 
  
Passed and approved the 7th day of September 2017. 
 
_______________________________ 
Morris A. Stribling, DPM  
Chair, Board of Commissioners 

 
Attested and approved as to form: 
 
_______________________________ 
David Nisivoccia 
President and CEO 
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BOARD OF COMMISSIONERS 
 

 
RESOLUTION 5746, IN SUPPORT OF THE FOURTH AMENDMENT TO THE HOUSING           
AUTHORITY OF THE CITY OF SAN ANTONIO EMPLOYEES’ MONEY PURCHASE          
PENSION PLAN AND TRUST RESTATED, EFFECTIVE JANUARY 1, 2013  
  
 ___________________________ __________________________________ 
 David Nisivoccia Muriel Rhoder 
 President and CEO Chief Administrative Officer  
 ____________________________________________________________________________ 
 
REQUESTED ACTION: 
Consideration and approval regarding Resolution 5746, in support of the Fourth Amendment to             
the Housing Authority of the City of San Antonio Employees’ Money Purchase Pension Plan and               
Trust Restated, effective January 1, 2013. 
 
FINANCIAL IMPACT: 
Minimal. 
  
SUMMARY: 
On February 28, 2013, the Board of Commissioners approved the restatement of the Housing              
Authority of the City of San Antonio Employees’ Money Purchase Pension Plan and Trust              
(Plan), generally effective January 1, 2013; and Section 9.1.a of the Plan provides that the Plan                
may be amended by the Housing Authority at any time, provided that any amendment which               
affects the rights, duties, or responsibilities of the Trustee of the Plan may be made only with the                  
Trustee’s written consent.  
  
The changes recommended are to amend the Employer Contribution Formula and the Base             
Contribution made on behalf of any Participant who is hired or rehired by the Employer on or                 
after July 1, 2017, to 7% of the total Compensation of such Participant. 
 
STRATEGIC OBJECTIVE: 
Invest in our greatest resource – our employees – and establish a track record for integrity,                
accountability, collaboration and strong customer service. 
  
ATTACHMENTS: 
Resolution 5746 
Certification of the Fourth Amendment through Resolution 5746 
 



 

SAN ANTONIO HOUSING AUTHORITY 
Resolution 5746 

 
 
RESOLUTION 5746, IN SUPPORT OF THE FOURTH AMENDMENT TO THE HOUSING           
AUTHORITY OF THE CITY OF SAN ANTONIO EMPLOYEES’ MONEY PURCHASE          
PENSION PLAN AND TRUST RESTATED, EFFECTIVE JANUARY 1, 2013 
 
WHEREAS, on February 28, 2013, the Board of Commissioners (the “Commissioners”)           
approved the restatement of the Housing Authority of the City of San Antonio Employees’              
Money Purchase Pension Plan and Trust (the “Plan”), generally effective January 1, 2013;             
and  
  
WHEREAS, Section 9.1.a of the Plan provides that the Plan may be amended by the               
Housing Authority at any time, provided that any amendment which affects the rights,             
duties, or responsibilities of the Trustee of the Plan may be made only with the Trustee’s                
written consent; and  
 
WHEREAS, the restated Plan has been amended three times; and 
  
WHEREAS, the Commissioners wish to amend Section 5.3.b.2 of the Plan, Employer            
Contributions, to provide that the Base Contribution made on behalf of any Participant who              
is hired or rehired by the Employer on or after July 1, 2017, shall be 7% of the total                   
Compensation of such Participant.  
 
NOW, THEREFORE, BE IT RESOLVED that the Board of Commissioners of SAHA            
hereby: 

 
1) Approves Resolution 5746 amending and restating Plan Section 5.3.b.2. of the           

Housing Authority of City of San Antonio Employees’ Money Purchase Pension Plan            
and Trust as Restated, effective January 1, 2013, as hereby amended, and as             
previously amended, and is hereby ratified and confirmed. 

 
Passed and approved the 7th day of September 2017.  
 
 
_____________________________________ 
Morris A. Stribling, DPM 
Chair, Board of Commissioners  
 
Attested and approved as to form: 
 
 
_____________________________________  
David Nisivoccia 
President and CEO  



 

HOUSING AUTHORITY OF THE CITY OF SAN ANTONIO 
EMPLOYEES’ MONEY PURCHASE PENSION PLAN AND TRUST 

Restated Effective January 1, 2013 
 

FOURTH AMENDMENT 
 
 

WHEREAS, on February 28, 2013, the Board of Commissioners (the          
“Commissioners”) approved the restatement of the Housing Authority of the City of San             
Antonio Employees’ Money Purchase Pension Plan and Trust (the “Plan”), generally           
effective  January 1,  2013; and 

WHEREAS, Section 9.1.a. of the Plan provides that the Plan may be amended by the               
Housing Authority at any time, provided that any amendment which affects the rights, duties,              
or responsibilities of the Trustee of the Plan may be made only with the Trustee’s written                
consent; and 

WHEREAS, the restated  Plan has been amended three  times; and 

WHEREAS, the Commissioners desire to amend the Plan to establish a new            
Employer Contribution formula with respect to Participants who are hired or rehired on or              
after  July 1, 2017; and 

WHEREAS, on September 7, 2017, the Commissioners adopted Resolution No.           
5746, amending and restating  Plan Section 5.3.b.2 as set out below. 

NOW, THEREFORE, the Housing Authority of the City of San Antonio, in            
accordance with the provisions of the Plan pertaining to amendments thereof, hereby amends             
the Plan, effective  July 1, 2017, to provide  as follows: 

Plan Section 5.3.b.2 is amended and restated in its entirety to read as follows: 

5.3.b.2   Employer Contributions: The Employer Contribution   
(including the amount by which Forfeitures are used to reduce the Employer            
Contribution) shall be allocated to the Employer Contribution Account of each           
Participant eligible to share in allocations for a Plan Year, as follows: (A) 10% of the                
total Compensation of such Participant (the “Base Contribution”), plus (B) 5.7% of            
the Excess Compensation of such Participant (the “Excess Contribution”). Effective          
for Compensation earned on or after July 9, 2000, however, the Employer            
Contribution (including the amount by which Forfeitures are used to reduce the            
Employer Contribution) shall be allocated to the Employer Contribution Account of           
each Participant eligible to share in allocations for a Plan Year, as follows: (A) 11%               
of the total Compensation of such Participant (the “Base Contribution”), plus (B)            
5.7% of the Excess Compensation of such Participant (the “Excess Contribution”).           
(Notwithstanding the above, however, no portion of the Employer Contribution shall           
be allocated to a Participant’s Employer Contribution Account to the extent such            
allocation would result in an excess annual addition under Code Section 415 with             
respect to such Participant. Furthermore, the Base Contribution made on behalf of            



 

any Participant who is hired or rehired by the Employer on or after July 1, 2017,                
shall be 7%  of  the total Compensation of  such Participant.)  

Except as hereby amended, the Housing Authority of City of San Antonio            
Employees’ Money Purchase Pension Plan and Trust as Restated, effective January 1, 2013,            
and subsequently amended, is hereby  ratified  and confirmed. 

 

EXECUTED this 7th day of  September,  2017. 

EMPLOYER 
 
HOUSING  AUTHORITY  OF THE 
CITY  OF SAN ANTONIO 
 
 
 
By:

 
David Nisivoccia 
President/Chief  Executive Officer 
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BOARD OF COMMISSIONERS 
 
 

RESOLUTION 5747, ADOPTING THE SAN ANTONIO HOUSING AUTHORITY INTERNAL         
AUDIT PLAN FOR 2017-2018 
  
 _______________________   ________________________   __________________________ 
 David Nisivoccia Muriel Rhoder Patrick Zacchini 
 President and CEO Chief Administrative Officer Director of Internal Audit  
 ____________________________________________________________________________ 
 
REQUESTED ACTION: 
Consideration and approval regarding Resolution 5747, adopting the San Antonio Housing           
Authority Internal Audit Plan for 2017-2018. 
 
FINANCIAL IMPACT: 
None. 
   
SUMMARY: 
The 2017-2018 Internal Audit Plan is a risk-based plan developed to determine the priorities of               
the Internal Audit department are consistent with the Definition of Internal Auditing, the Code of               
Ethics, the International Standards for the Professional Practice of Internal Auditing (Standards),            
and the San Antonio Housing Authority’s (Housing Authority’s) strategic goals. Standard 2020,            
entitled Communication and Approval, requires the chief audit executive (CAE – Director of             
Internal Audit) to communicate the internal audit activity’s plans and resource requirements to             
senior management and the Board for review and approval. The Housing Authority Internal             
Audit Plan is defined in the Housing Authority Internal Audit Charter and included as part of the                 
comprehensive internal audit program established pursuant to the Housing Authority Internal           
Audit Policy. Final approval of the Internal Audit Plan for 2017-2018 resides with the Board of                
Commissioners. Internal audit activities align with the Housing Authority’s strategic goal to            
transform core operations to be a high performing and financially strong organization. 
  
Standard 2010, entitled Planning, requires the internal audit plan to be based on a documented               
risk assessment, undertaken at least annually, with input from senior management and the             
Board. The Housing Authority CAE issued risk assessment surveys to the members of the              
Board of Commissioners, the Board’s attorney, and to each member of senior management and              
multiple operational personnel. The results of these surveys were tabulated to identify the             
significant risk areas, which were then included as proposed engagements for the 2017-2018             
internal audit plan. 
  
Additionally, in accordance with the approved Internal Audit Charter, at least twice a year, the               
Audit Committee will meet separately with the CAE to provide a status report on operations and                
to discuss any matters that the Audit Committee or the CAE believes should be discussed               
privately. The Internal Audit Charter requires the CAE to communicate any significant deviation             
from the approved internal audit plan to the Audit Committee, CEO, and Legal and Compliance               
Officer, or equivalent, through periodic activity reports. This update provides the required            
communication. 

http://www.theiia.org/guidance/standards-and-guidance/ippf/standards/full-standards/
http://www.theiia.org/guidance/standards-and-guidance/ippf/standards/full-standards/
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●  Internal Audit Plan Status – through FY 2016-2017 Quarter 4 
● Summary of Management’s Corrective Actions 

 
Management Corrective Action plans are input to a spreadsheet to allow for easier tracking of               
the status of the action items. This spreadsheet is attached and includes one tab for all open                 
corrective actions. Corrective actions have been highlighted red, yellow, or green, to signify an              
action that is behind schedule, approaching a deadline in the next 30 days, has a deadline over                 
30 days out, or completed, respectively. 
 
STRATEGIC OBJECTIVE: 
Transform core operations to be a high performing and financially strong organization. 
 
ATTACHMENTS: 
Resolution 5747 
PowerPoint:  Internal Audit Plan 2017-2018 
PowerPoint:  Internal Audit Update – 8-17-17 
Attachment – Status of Management Corrective Actions – 8-17-17 
 



 

SAN ANTONIO HOUSING AUTHORITY 
Resolution 5747 

 
 
RESOLUTION 5747, ADOPTING SAN ANTONIO HOUSING AUTHORITY INTERNAL AUDIT         
PLAN FOR 2017-2018 
 
 
WHEREAS, internal auditing is an independent, objective, assurance, and consulting activity           
designed to add value and improve the San Antonio Housing Authority (Housing Authority)             
operations; and 
 
WHEREAS, internal auditing helps the Housing Authority accomplish its mission by bringing a             
systematic, disciplined approach to evaluate and improve the effectiveness of risk           
management, control, and governance processes; and 
 
WHEREAS, internal auditing serves as a resource for identifying opportunities for best            
practices and efficiencies; and 
 
WHEREAS, internal audit activities align with the Housing Authority’s strategic goal to            
transform core operations to be a high performing and financially strong organization; and 
 
WHEREAS, 2017-2018 internal audit plan is a risk-based plan developed to determine the             
priorities of the internal audit activity consistent with the Definition of Internal Auditing, the              
Code of Ethics, the International Standards for the Professional Practice of Internal Auditing             
(Standards) and the Housing Authority’s strategic goals; and 
 
WHEREAS, Standard 2020, entitled Communication and Approval, requires the chief audit           
executive (CAE – Director of Internal Audit) to communicate the internal audit activity’s plans              
and resource requirements to senior management and the board for review and approval;  and 
 
NOW, THEREFORE, BE IT RESOLVED that the Board of Commissioners of SAHA hereby: 

 
1) Approves Resolution 5747, adopting the San Antonio Housing Authority Internal Audit           

Plan for 2017-2018, as attached to this Resolution. 
 
Passed and approved the 7th day of September 2017.  
 
 
_____________________________________ 
Morris A. Stribling, DPM 
Chair, Board of Commissioners  
 
Attested and approved as to form: 
 
 
_____________________________________  
David Nisivoccia 
President and CEO  

http://www.theiia.org/guidance/standards-and-guidance/ippf/standards/full-standards/


Internal Audit Plan 2017-2018
Presentation to Finance Committee

August 17, 2017



◼ Objective
❑ Review the proposed SAHA Internal Audit Plan for adoption to set the priorities for 

the internal audit function for Fiscal Year 2017-2018

◼ Background
❑ The Internal Audit Department adheres to The Institute of Internal Auditors, Inc. 

(The IIA), Definition of Internal Auditing and the Code of Ethics, as documented in 
the approved SAHA Internal Audit Policy and Internal Audit Charter

❑ IIA Standard 2010, entitled Planning, requires the internal audit plan to be based on 
a documented risk assessment, undertaken at least annually, with input from senior 
management and the Board

❑ IIA Standard 2020, entitled Communication and Approval, requires the chief audit 
executive (CAE), i.e., SAHA’s Director of Internal Audit, to communicate the internal 
audit activity’s plans and resource requirements to senior management and the 
Board for review and approval 

Objective and Background

-2-



❏ Risk Assessment Survey conducted
❏ Key variables assessed:

❏ Staff time used in the process
❏ Public disclosure implications
❏ Aligns well with the strategic objectives
❏ Increased Senior Management/Commissioner interest over prior year
❏ Recent changes in personnel/procedures
❏ Internal and external compliance requirements

❏ Took into account oversight provided by the following:
❏ Independent Financial and Compliance Audit
❏ Compliance Activities
❏ Regulatory Audits and Reviews
❏ Other Third Party Reviews

❏ Risk Coverage:
        High Risk            100%           Moderate Risk     15%
        Sensitive Risk        30%                Low Risk               5%

Process for Developing the 2017-2018 
Internal Audit Plan 
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◼ Risk Assessment Surveys completed by staff

◼ Risk Assessment Surveys completed by the Board of 
Commissioners

◼ Risk Assessment Methodology same as that used for the 
Fiscal Year 2016-2017 Audit Plan

◼ Results of the Risk Assessment Surveys shared with the 
Finance Committee and the Board of Commissioners, along 
with the proposed Internal Audit Plan for the fiscal year

Process for Developing the 2017-2018 
Internal Audit Plan, cont’d. 
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Board of Commissioners Top 10 Business Process Risks

Risk Assessment Survey Results

-5-

Asset Management 
● Financing/refinancing of real estate assets
● Evaluation process for rehabilitation or re-purposing of critical and non-critical 

real estate assets
● Process for overseeing performance of mixed-financed assets
● Implementation of Five-Year Capital Plan

Community Development Initiatives (CDI) 
● Move to Work (MTW) Program operations
● Family Self-Sufficiency (FSS) programs and services
● Jobs Plus grant program operations; report-out

Construction Services and Sustainability
● Planning, development and design of retrofit or modernization projects with 

architectural and engineering firms for capital improvement projects at Public 
Housing (PH) and Beacon Communities properties

● Management of  capital improvement retrofit or modernization construction 
contracts for PH and Beacon Communities

Development Services and Neighborhood Revitalization
● Construction of new developments managed by third parties



Risk Assessment Survey Results
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Business Processes BoC Exec Ops/Staff
Asset Management - Financing/refinancing of real estate; evaluation for 
rehabilitation/repurposing of real estate; performance of mixed finance assets X X X

Assisted Housing Programs - Eligibility and admissions processes, including resident 
intake; recertifications; inspections

X X

Community Development Initiatives (CDI) - Education Investment Foundation (EIF) 
fundraising and awards processes; ROSS and FSS grants; grant administration; Jobs Plus

X X X

Construction Services and Sustainability - Planning, development and contract 
management for capital improvements, retrofit, modernization of Public Housing and 
Beacon Communities; Grant management

X X

Development Services and Neighborhood Revitalization - Third party managed 
construction; capital planning for new developments

X X

Finance and Accounting - Budget process; paperless accounts payable system; 
refinancing

X X X

Human Resources - Review and update, streamline processes for recruiting, 
onboarding, performance management

X X

Information Technology - Cyber security; disaster preparedness and recovery X X X

Procurement - Operational and maintenance items, services procurement X X

Public Housing - Resident intake; property maintenance; inspections X X X

Safety and Security - Responsiveness to increased crime at properties; fire prevention, 
protection and response

X



Internal Audit Plan for 2017-2018
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1st Qtr. (July - Sept.) 2nd Qtr. (Oct. - Dec.) 3rd Qtr. (Jan. - March) 4th Qtr. (April - June)

Internal Audits: Internal Audits: Internal Audits: Internal Audits:

● CDI Grants, including 
FSS, ROSS, Jobs Plus, 
Hope VI, Byrne Grant

● Housing programs 
eligibility and admissions 
processes, including 
resident intake

● Procurement processes 
and reporting, continued.

● Human Resources

● DPUY Funds ● Procurement processes 
and reporting

● DPUY Funds, follow-up ● Travel and Entertainment

Monthly Compliance 
Reviews:

Monthly Compliance 
Reviews:

Monthly Compliance 
Reviews:

Monthly Compliance 
Reviews:

● Assisted Housing 
Programs

● Assisted Housing 
Programs

● Assisted Housing 
Programs

● Assisted Housing 
Programs

● Beacon Communities ● Beacon Communities ● Beacon Communities ● Beacon Communities

● Mixed Income Properties ● Mixed Income Properties ● Mixed Income Properties ● Mixed Income Properties

● Public Housing ● Public Housing ● Public Housing ● Public Housing

Control Self-Assessments: Control Self-Assessments: Control Self-Assessments: Control Self-Assessments:

● CSA - Data Collection and 
Maintenance

● CSA - Data Collection and 
Maintenance

● CSA - Data Collection 
and Maintenance

● CSA - Move-to-Work 
Program reporting

● CSA - Fleet, including 
corrective action plans

● CSA - Family 
Self-Sufficiency

Internal Audit also participates in various committees throughout the organization to provide guidance on appropriate internal controls.



Questions?



Internal Audit Update
Presentation to Finance Committee

August 17, 2017



2015-2016 Internal Audit Plan
❏ Annual Audits

❏ Capital Improvements at Public Housing and Beacon Communities
       ►  Draft final report being routed

2016-2017 Internal Audit Plan

❏ Annual Audits
❏ Grant Administration – in progress
❏ Housing Programs Eligibility and Admissions Processes – included in the Internal 

Audit Plan for 2017-2018

❏ Monthly Compliance Audits (4th Quarter)
❏ Assisted Housing Program - 1,047 resident files audited through the end of the fiscal 

year
❏ Beacon Communities - 9 properties for the quarter
❏ Public Housing - 5 properties for the quarter

Internal Audit Plan Status
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Issued reports for 14 Properties in the 4th Quarter - Significant 
Deficiencies noted:
❏ Beacon Communities - 9 properties

❑ Incorrect rent calculations - two findings
❑ Income verification documentation was over 120 days old at the time of recertification 

(all verification of income must be dated no earlier than 120 days prior to the annual 
recertification) - one finding

❑ Criminal history request not approved - two findings
❑ Waitlist report had personal identifying information that was not redacted - two findings

❏ Public Housing - 5 properties
❑ Incorrect rent calculations - two findings
❑ No verification of child support income - two findings

Corrective Action Plans to address the significant deficiencies were provided by 
management

Compliance Audits

-3-



❏ 19 open corrective action items; zero are new this quarter

❏ Of the 19 open items, 4 are “best practice” items

❏ 100% of open corrective action items are on target for completion

Status of Management
Corrective Actions
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Strategic Goal:  Transform core operations to be a high performing 
and financially strong organization
❏ Human Resources File Review – all recommendations have been 

finalized 

Strategic Goal:  Empower and equip families to improve their 
quality of life and achieve economic stability
❏ Reviewed six Family Self-Sufficiency escrow requests for payout

Activities in Support of Strategic Goals – 
FY 2016-2017  Quarter 4
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❏ HUD Field Monitoring of Continuum of Care Program

❑ A monitoring review of the Continuum of Care Program was conducted by 
local and headquarters staff from the Office of Special Needs 
Assistance Programs

❑ Status –  HUD’s General Counsel has replied to SAHA regarding 
administrative project costs, indicating they are not allowed. SAHA 
has refunded these costs ($2,527.88)

❏ Housing Authority of the City of San Antonio Employee’s Money 
Purchase Pension Plan

❑     The audit is still in progress

❏ Financial and Compliance Audit for the Housing Authority of the City 
of San Antonio

❑    The audit is still in progress

Status of Third Party Audits

-6-



Questions?
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Status of Management Corrective Action Plans (8-17-17)

1

Plan Year

Final 
Report 

Date Audit Title Finding Type

Finding / 
Observation 

Number
Finding / Observation 
Description Management's Corrective Action Plan

Original 
Estimated 

Completion 
Date

Revised 
Estimated 

Completion 
Date Status Officer Comments

2012-2013 9/9/2013 Recruiting, Selection, and 
Onboarding

Best Practice 3 Develop standard dates for the 
hiring process that takes into 
account each step of the 
process to allow for better 
tracing of timelines between 
each step

Track the progress on major hires and prepare a 
summary report for each at the conclusion of the 
process; and in partnership with Internal Audit and 
Executives, convene briefings designed to consider 
policy and procedure changes

12/31/2013 6/30/2018 In Progress MLR Item is included in PlanBase.

2013-2014 11/25/2013 Audit of Compliance - 
Quarterly - Non-Profit - 
Homestead 

Best Practice 2 The Rent Roll is maintained as a 
manual spreadsheet.  Incorrect 
HAP amounts are listed and HAP 
tenants are not identified (as 
noted by Findings 9 and 10 
above).  This manual process 
provides a greater chance of 
errors and omissions.  

The Non Profit portfolio is very diverse with many 
different requirements that our current software is 
not capable of supporting.  Since the current 
software for Non Profit is inadequate, Management 
has been meeting with the Information Technology 
Department to identify software that would be 
beneficial to the Non Profit properties and 
integrate with the Agency’s existing processes and 
systems.  This software would be beneficial for the 
Non Profit Department and greatly enhance the 
performance of our properties and would also 
assist in supporting our programs.  

FY 2014-
2015

12/31/17 In progress EH Property Management Software 
approved by the BoC in November 2014.  
Property Management Software to go out 
through the Request for Proposals 
process again.

2013-2014 11/25/2013 Audit of Compliance - 
Quarterly - Non-Profit - 
Homestead

Internal Control 
Deficiency

9 The Rent Roll dated July 10, 
2013, does not list the all 
tenants as receiving subsidy 
(HAP Payments).

The Rent Roll is a manual form so all information 
has to be entered with another process other than 
what our computer system is capable of handling.  
At this time, Non Profit Property Management has 
to run a HAP payment report from Landlords 
Corner and manually enter the information into the 
Rent Roll Report.  The Property Managers have 
been trained to pull the report monthly and update 
the Rent Roll, as needed.  Non Profit is currently 
working with Information Technology to identify a 
computer system/application that will meet the 
needs of the Non Profit properties and integrate 
with the Agency’s current computer applications. 

FY 2014-
2015

12/31/2017 In progress EH Property Management Software 
approved by the BoC in November 2014.  
Property Management Software to go out 
through the Request for Proposals 
process again.

2013-2014 11/25/2013 Audit of Compliance - 
Quarterly - Non-Profit - 
Homestead 

Internal Control 
Deficiency

10 The tenant rent subsidy amount 
listed on the Rent Roll does not 
match the tenant rent subsidy 
amount as per the HAP Contract 
(4 of 18)

The Rent Roll is a manual form so all information 
has to be entered with another process other than 
what our computer system is capable of handling.  
At this time, Non Profit Property Management has 
to run a HAP payment report from Landlords 
Corner and manually enter the information into the 
Rent Roll Report.  The Property Managers have 
been trained to pull the report monthly and update 
the Rent Roll, as needed.  Non Profit is currently 
working with Information Technology to identify a 
computer system/application that will meet the 
needs of the Non Profit properties and integrate 
with the Agency’s current computer applications.  

FY 2014-
2015

12/31/2017 In progress EH Property Management Software 
approved by the BoC in November 2014.  
Property Management Software to go out 
through the Request for Proposals 
process again.



Status of Management Corrective Action Plans (8-17-17)

2

Plan Year

Final 
Report 

Date Audit Title Finding Type

Finding / 
Observation 

Number
Finding / Observation 
Description Management's Corrective Action Plan

Original 
Estimated 

Completion 
Date

Revised 
Estimated 

Completion 
Date Status Officer Comments

2013-2014 9/23/2015 Audit of Contract 
Compliance, 
Procurement Audit 
Follow-up and 
Procurement Processes 
for the Construction of 
New Developments

Best Practice 5 A listing for all purchases made 
during the scope period was 
requested from Procurement. 
The listing provided was 
incomplete. Further research 
determined that currently, there 
is not a central listing, which 
reflects all purchases made 
within a given time frame or “as 
of” date.

Procurement will work with the IT department to 
develop a program to utilize JDE to pull data in 
categories to distinguish formal 
contract/agreement, one-time non-contract 
purchase orders and other small dollar purchases. 
Currently the system is limited on what can be 
provided in the format that is needed. Additionally, 
Procurement will maintain a log for purchases less 
than $2,000.

10/31/2015 12/31/2017 In Progress MLR Procurement is working with IT on a 
solution.

2013-2014 10/5/2015 Audit of Records 
Retention

Internal Control 
Deficiency

1 Agency email communications 
are currently being retained 
indefinitely, and could be 
subject to e-discovery 
requirements.

Emails have been retained since an incident arose 
where Commissioners lost emails that had been 
sent to their agency email accounts. At this point, 
we will work with the Interim President and CEO to 
ensure that the email record retention policy will 
hereinafter be followed.

12/31/2015 12/31/2017 In Progress MLR Records Retention is waiting on an email 
retention system.  Google Unlimited has 
been procured.

2013-2014 10/5/2015 Audit of Records 
Retention

Best Practice 1 Finance and Accounting budget 
records, titled Budget Working 
Papers, were withheld from the 
most recent document 
destruction and were requested 
to be retained permanently.

The Records Disposition Schedules (RDS) will be 
revised to be more specific in order to meet each 
department’s needs. We will meet with 
department directors and records liaisons from 
each department before January 2016 to establish 
the needs of each department and will draft a more 
specific RDS based on these meetings before July 1, 
2016. The updated RDS will adopt guidelines that 
are in accordance with HUD rules and regulations 
so long as they are not shorter than state 
requirements in which case the state requirements 
will prevail.

12/31/2015 10/31/2017 In Progress MLR A Records Coordinator is currently in the 
hiring process.

2014-2015 8/13/2015 Special Programs Audit Significant Deficiency 2 Utilization of multiple Special 
Programs is under 90%.

VASH, HSV and Set Aside utilization at 90% by the 
2nd quarter of FY 2015-2016.

12/31/2015 12/31/2017 In progress DN VASH - 89.59%; Set-aside-84% - 
December 2016             VASH - 84.71%; 
Set-aside - 76.50% - July 2017

2014-2015 03/30/2017 Audit of the Resident and 
Program Participant 
Termination Process - 
Public Housing

Significant Deficiency 1 On file could not be located and 
was not available for review.  In 
addition, an inventory of the 
property's resident files was not 
available for review during the 
course of the audit.

The Public Housing department will develop an End 
of Participation (EOP) checklist to organize 
documents in a logical order to facilitate 
terminating occupancy and auditing by community 
managers.  The checklist will be developed by 
March 1, 2017.   Effective July 1, 2017, Assistant 
Directors will audit 1% of EOP files

07/01/2017 12/31/2017 In Progress EH



Status of Management Corrective Action Plans (8-17-17)

3

Plan Year

Final 
Report 

Date Audit Title Finding Type

Finding / 
Observation 

Number
Finding / Observation 
Description Management's Corrective Action Plan

Original 
Estimated 

Completion 
Date

Revised 
Estimated 

Completion 
Date Status Officer Comments

2014-2015 03/30/2017 Audit of the Resident and 
Program Participant 
Termination Process - 
Public Housing

Other Internal Control 
Deficiency

2 Termination paperwork could 
not be located in five of the 68 
files reviewed.

The Public Housing department will develop an End 
of Participation (EOP) checklist to organize 
documents in a logical order to facilitate 
terminating occupancy and auditing by community 
managers.  The checklist will be developed by 
March 1, 2017.   Effective July 1, 2017, Assistant 
Directors will audit 1% of terminated files.

07/01/2017 12/31/2017 In Progress EH

2014-2015 03/30/2017 Audit of the Resident and 
Program Participant 
Termination Process - 
Public Housing

Other Internal Control 
Deficiency

3 For seven of the 68 files tested, 
the residents were terminated 
through eviction;  however, the 
eviction authorization could not 
be located in the respective 
residents' file.

The Public Housing department will develop an End 
of Participation (EOP) checklist to organize 
documents in a logical order to facilitate 
terminating occupancy and auditing by community 
managers.  The checklist will be developed by 
March 1, 2017.   Effective July 1, 2017, Assistant 
Directors will audit 1% of EOP files.

07/01/2017 12/31/2017 In Progress EH

2014-2015 03/30/2017 Audit of the Resident and 
Program Participant 
Termination Process - 
Public Housing

Other Internal Control 
Deficiency

4 Five exceptions related to Debts 
Owed to a Public Housing 
Agency were noted.

The corrective action plan to address errors in the 
intake process, including checking for outstanding 
debts, was implemented in 2014 and extended 
through 2015.  The files pulled have move out 
dates during this file conversion transition.  

The Public Housing department will develop an End 
of Participation (EOP) checklist to organize 
documents in a logical order to facilitate 
terminating occupancy and auditing by community 
managers.  The checklist will be developed by 
March 1, 2017.   Effective July 1, 2017, Assistant 
Directors will audit 1% of EOP files.  

An EOP Standard Operating Procedure will be 
developed by March 1, 2017 to address EIV 
reporting and reporting outstanding debt to third 
party collection agency.  The EOP SOP will be added 
to the 2017 Manager and CSS training plan.

07/01/2017 12/31/2017 In Progress EH

2014-2015 03/30/2017 Audit of the Resident and 
Program Participant 
Termination Process - 
Public Housing

Other Internal Control 
Deficiency

5 The Account Closeout Form 
could not be located in 15 of the 
68 files reviewed.

The Public Housing department will develop an End 
of Participation (EOP) checklist to organize 
documents in a logical order to facilitate 
terminating occupancy and auditing by community 
managers.  The checklist will be developed by 
March 1, 2017.   Effective July 1, 2017, Assistant 
Directors will audit 1% of EOP files.

07/01/2017 12/31/2017 In Progress EH



Status of Management Corrective Action Plans (8-17-17)

4

Plan Year

Final 
Report 

Date Audit Title Finding Type

Finding / 
Observation 

Number
Finding / Observation 
Description Management's Corrective Action Plan

Original 
Estimated 

Completion 
Date

Revised 
Estimated 

Completion 
Date Status Officer Comments

2014-2015 03/30/2017 Audit of the Resident and 
Program Participant 
Termination Process - 
Public Housing

Other Internal Control 
Deficiency

8 Four ecepteions related to 
Abandoned Notice to Vacate 
NTO or Notice to Vacate were 
noted.

The Public Housing department will develop an End 
of Participation (EOP) checklist to organize 
documents in a logical order to facilitate 
terminating occupancy and auditing by community 
managers.  The checklist will be developed by 
March 1, 2017.   Effective July 1, 2017, Assistant 
Directors will audit 1% of EOP files.

07/01/2017 12/31/2017 In Progress EH

2014-2015 03/30/2017 Audit of the Resident and 
Program Participant 
Termination Process - 
Public Housing

Other Internal Control 
Deficiency

9 Six exceptions related to Move-
Out Inspections were noted.

The Public Housing department will develop an End 
of Participation (EOP) checklist to organize 
documents in a logical order to facilitate 
terminating occupancy and auditing by community 
managers.  The checklist will be developed by 
March 1, 2017.   Effective July 1, 2017, Assistant 
Directors will audit 1% of EOP files.

07/01/2017 12/31/2017 In Progress EH

2014-2015 03/30/2017 Audit of the Resident and 
Program Participant 
Termination Process - 
Public Housing

Other Internal Control 
Deficiency

10 For four of the 68 files reviewed, 
it was noted that the Elite 
system print-out of the Tenant 
Notes was not a complete 
printout, which would be notes 
through termination date.

Public Housing has a pending item to remove Elite 
Tenant Notes from the Resident File, approved by 
the current Audit Director. 

07/01/2017 12/31/2017 In Progress EH

2014-2015 03/30/2017 Audit of the Resident and 
Program Participant 
Termination Process - 
Public Housing

Other Internal Control 
Deficiency

11 For sevent of the 68 files 
reviewed, it was noted that file 
documents were not in order 
according to the resident file 
checklist.

The Public Housing department will develop an End 
of Participation (EOP) checklist to organize 
documents in a logical order to facilitate 
terminating occupancy and auditing by community 
managers.  The checklist will be developed by 
March 1, 2017.   Effective July 1, 2017, Assistant 
Directors will audit 1% of EOP files.

07/01/2017 12/31/2017 In Progress EH

2014-2015 03/30/2017 Audit of the Resident and 
Program Participant 
Termination Process - 
Public Housing

Other Internal Control 
Deficiency

12 For sevent of the 68 files 
reviewed, it was noted that 
some file documents were not 
securely fastened.

The Public Housing department will develop an End 
of Participation (EOP) checklist to organize 
documents in a logical order to facilitate 
terminating occupancy and auditing by community 
managers.  The checklist will be developed by 
March 1, 2017.   Effective July 1, 2017, Assistant 
Directors will audit 1% of EOP files.

07/01/2017 12/31/2017 In Progress EH

2014-2015 03/30/2017 Audit of the Resident and 
Program Participant 
Termination Process - 
Public Housing

Other Internal Control 
Deficiency

13 One of the 68 files reviewed was 
not stamped "Confidential."

The Public Housing department will develop an End 
of Participation (EOP) checklist to organize 
documents in a logical order to facilitate 
terminating occupancy and auditing by community 
managers.  The checklist will be developed by 
March 1, 2017.   Effective July 1, 2017, Assistant 
Directors will audit 1% of EOP files.

07/01/2017 12/31/2017 In Progress EH



SAN ANTONIO HOUSING AUTHORITY       September 7, 2017 
  

BOARD OF COMMISSIONERS 
 
 

RESOLUTION 5748, AUTHORIZING THE SALE OF APPROXIMATELY 3.13 ACRES OF          
VACANT LAND LOCATED ON ROSARY STREET, BETWEEN S. GARCIA STREET AND S.            
RIO GRANDE STREET IN SAN ANTONIO, TX; THE SALE OF SUCH PROPERTY TO THE              
HIGHEST BIDDER; AND THE EXECUTION OF ANY AND ALL DOCUMENTS NECESSARY           
TO CONSUMMATE SUCH TRANSACTION  

 
_______________________________ ________________________________ 
David Nisivoccia Ed Hinojosa 
President and CEO Chief Financial Officer 

 
 
REQUESTED ACTION: 
Consideration and approval regarding Resolution 5748, authorizing the sale of approximately           
3.13 acres of vacant land located at Rosary Street, between S. Garcia Street and S. Rio Grande                 
Street in San Antonio, TX; the sale of such property to the highest bidder; and execution of any                  
and all documents necessary to consummate such transaction. 
 
FINANCIAL IMPACT: 
The broker has presented a purchase contract from NoStandard Properties, LLC, for $220,000.             
The most recent appraisal performed by The Glen Company, valued the land at $220,000, as of                
July 26, 2016. It is estimated that this transaction will generate approximately $204,600 after              
payment of transaction related costs. The net sale proceeds will be utilized to fund capital               
projects to preserve affordable housing units in San Antonio Housing Authority’s Public            
Housing portfolio. 
 
SUMMARY: 
The San Antonio Housing Authority has developed a five-year asset management plan to             
evaluate capital investment in the Public Housing and Beacon portfolios. As part of this analysis,               
SAHA staff has identified real estate holdings that are not critical to its mission statement or                
implementation of its strategic plan. 
 
The subject parcel was once part of the East Terrace Public Housing development, which was               
demolished to make way for the construction of single family homes. A portion of property was                
redeveloped using Hope VI grant funds. The area was redeveloped with 119 single family              
homes, which were sold to individuals that met income eligibility requirements. The remaining             
18.2 acres were not developed due to a lack of funding. 
 
In 2014, SAHA sold 12.02 acres of the remaining parcel to the developer of the IDEA School. At                  
the November 2016, Operations and Choice Neighborhood Committee meeting, staff updated           
the committee that two parcels were being listed for sale, a 2.52 acre parcel and the subject                 
parcel. In December 2016, the parcels were listed with Cano & Company (a commercial broker               
currently under contract with SAHA). The 2.52 acres parcel was sold at the current appraised               
value of $215,000 and has since closed. 
 

 
 



SAN ANTONIO HOUSING AUTHORITY       September 7, 2017 
  
The 3.13 acre parcel is zoned R-6, Residential Single-Family District (permitted uses of single              
family dwelling detached with minimum lot size of 5,000 square feet, foster family home,              
nursery, public and private schools). SAHA received offers of $150,000 and $190,000, and both              
offers were rejected, given the current appraised value of $220,000. After further negotiations,             
the buyer submitted a full price offer of $220,000. Staff is recommending approval of the sale of                 
this non strategic asset at the current appraised value. 
 
STRATEGIC OBJECTIVE: 
Preserve and improve existing affordable housing resources and opportunities. 
 
 
ATTACHMENTS: 
Resolution  5748 
Map 
 
 
 

 
 



 

SAN ANTONIO HOUSING AUTHORITY 
Resolution 5748 

 
RESOLUTION 5748, AUTHORIZING THE SALE OF APPROXIMATELY 3.13 ACRES         
OF VACANT LAND AT ROSARY STREET, BETWEEN S. GARCIA STREET AND S.            
RIO GRANDE STREET IN SAN ANTONIO, TX; THE SALE OF SUCH PROPERTY            
TO THE HIGHEST BIDDER, AND THE EXECUTION OF ANY AND ALL           
DOCUMENTS NECESSARY TO CONSUMMATE SUCH TRANSACTION 
 
WHEREAS, the Housing Authority of the City of San Antonio, has completed a review of its                
real estate portfolio and determined this asset is not critical to the implementation of SAHA’s               
Strategic Plan; and  
 
WHEREAS, the U.S. Department of Housing and Urban Development has approved SAHA’s            
disposition application for the sale of this Public Housing asset; and  
 
WHEREAS, the property has been listed on MLS since December 2016. Several inquiries             
were received, but the highest purchase offer submitted was at the current appraised value of               
$220,000; and 
 
WHEREAS, net proceeds from the sale of this Public Housing asset will be utilized to fund                
preservation activities to extend the useful life of existing Public Housing units in SAHA’s              
portfolio. 
 
NOW, THEREFORE, BE IT RESOLVED that the Board of Commissioners of SAHA hereby:  

 
1) Approves Resolution 5748, authorizing the sale of approximately 3.13 acres of vacant            

land at Rosary Street between S. Garcia Street and S. Rio Grande Street in San               
Antonio, Texas; the sale of such property to the highest bidder, and the execution of               
any and all documents necessary to consummate such transaction. 

 
2) Authorizes the President and CEO, or designee, to execute any and all documents             

necessary to consummate this transaction. 
 
Passed and approved the 7th day of September  2017. 
 
 
_____________________________________ 
Morris A. Stribling, DPM 
Chair, Board of Commissioners 
 
Attested and approved as to form: 
 
_____________________________________  
David Nisivoccia 
President and CEO 
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BOARD OF COMMISSIONERS 

RESOLUTION 5750, AUTHORIZING SAHA TO ACCEPT $50,000.00 FROM THE CITY OF           
SAN ANTONIO FOR CRITICAL COMMUNITY IMPROVEMENTS STRATEGY #6,        
NEIGHBORHOOD BEAUTIFICATION  

 
___________________________ ___________________________________ 
David Nisivoccia Timothy E. Alcott 
President and CEO   Real Estate and Legal Services Officer 
 
 
REQUESTED ACTION: 
Consideration and approval regarding Resolution 5750, authorizing SAHA to accept $50,000.00           
from the City of San Antonio (City) for Critical Community Improvements Strategy #6,             
Neighborhood Beautification. 

FINANCIAL IMPACT: 
SAHA has no cost, and will receive $50,000.00. 
 
SUMMARY: 
Choice Neighborhood strategies include enhancements that benefit walkability, such as the           
improvement of lighting, art, streets, sidewalks and streetscape. SAHA is partnering with the             
City to provide these improvements in the Choice neighborhood. The coordinated efforts            
emphasize raising the level of neighborhood streets and amenities. 
 
Strategy #6 of the Critical Community Improvements Plan is Neighborhood Beautification of            
which, the planting of 226 trees, is a part of. The City has donated trees and supplies as well as                    
$50,000.00 in augmented funds to aid in maintenance and in watering, over the next three               
years. 
 
Staff respectfully requests approval to receive the $50,000.00, for use in Strategy #6 as outlined               
in the interlocal agreement between the City and SAHA. 
 
STRATEGIC GOAL: 
Strategically expand the supply of affordable housing. 
 
ATTACHMENTS: 
Resolution 5750 
 
 
 

 

 



San Antonio Housing Authority 
Resolution 5750 

 
RESOLUTION 5750, AUTHORIZING SAHA TO ACCEPT $50,000.00 FROM THE CITY OF           
SAN ANTONIO FOR CRITICAL COMMUNITY IMPROVEMENTS STRATEGY #6,        
NEIGHBORHOOD BEAUTIFICATION  
 
WHEREAS, SAHA was awarded a $29.7 million dollar grant from the Department of Housing              
and Urban Development’s (HUD) Choice Neighborhood Initiative (CNI). The CNI promotes a            
comprehensive approach to transforming distressed areas of concentrated poverty into viable           
and sustained mixed-income neighborhoods, by linking housing improvements with a wider           
variety of public services, including schools, public transit and employment opportunities; and  

WHEREAS, SAHA is in the process of making improvements to transform housing within the              
Choice Neighborhood on the City of San Antonio’s (City’s) Eastside of San Antonio, into              
energy-efficient, mixed-income housing, that is physically and financially viable over the long            
term. The City desires to support SAHA’s efforts in this initiative and will provide a one-time                
funding for tree installation, watering and maintenance activities; and 

WHEREAS, the City will appropriate $50,000.00 from the Tree Canopy and Mitigation funds to              
SAHA for oversight of the installation, maintenance and watering of trees within and surrounding              
the Choice Neighborhood Initiative on the Eastside of San Antonio, as part of the process to                
transform and beautify the neighborhood; and 

WHEREAS, SAHA wishes to accept the $50,000.00 in Tree Canopy and Mitigation funds from              
The City of San Antonio, to support the watering and maintenance activity over the next three                
years. 
 
NOW, THEREFORE BE IT RESOLVED, that the Board of Commissioners of SAHA hereby: 

1) Approves Resolution 5750, authorizing SAHA to accept $50,000.00 from the City           
of San Antonio for Critical Community Improvements Strategy #6, Neighborhood          
Beautification; and  

2) Authorizes the President and CEO, or designee, to execute all necessary           
documents associated with this Resolution. 

Passed and approved the 7th day of September 2017. 
 
______________________________  
Morris A. Stribling, DPM  
Chair, Board of Commissioners  
 
Attested and approved as to form: 
 
_____________________________ 
David Nisivoccia 
President & CEO 
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   BOARD OF COMMISSIONERS 
Operations and Choice Neighborhood Committee 

 
RESOLUTION 5751, AUTHORIZING THE SELECTION OF NRP LOAN STAR         
DEVELOPMENT, LLC, AS DEVELOPMENT PARTNER FOR ALAZAN-APACHE COURTS        
AND AUTHORIZING THE PRESIDENT AND CEO, AND HIS DESIGNATED STAFF TO:           
FURTHER CLARIFY AND ENHANCE THE DEVELOPER’S PROPOSAL; NEGOTIATE A         
DEVELOPMENT AGREEMENT; SUBMIT APPLICATIONS FOR FINANCING; CREATE ANY        
NECESSARY LEGAL ENTITIES; EXECUTE CONTRACTS FOR CONVEYANCE OF THE         
LAND; RETAIN LEGAL COUNSEL; MAKE AN EXPENDITURE OF UP TO $250,000.00 TO            
BE PAID TO THE DEVELOPER FOR THE DEVELOPER’S ASSISTANCE IN THE           
PREPARATION OF THE CHOICE NEIGHBORHOOD IMPLEMENTATION (CNI) GRANT        
APPLICATION; AND TO ENSURE PERFORMANCE OF ALL OTHER MATTERS IN          
CONNECTION THEREWITH 
 
  
  ________________________ ______________________ ________________________  
  David Nisivoccia Steven Morando Timothy E. Alcott 
  President and CEO Director of Procurement Real Estate and Legal  

and General Services Services Officer 
 

 
REQUESTED ACTION: 
Consideration and approval regarding Resolution 5751, authorizing the selection of NRP Loan            
Star Development, LLC, as development partner for Alazan-Apache Courts and authorizing the            
President and CEO, and his designated staff to: further clarify and enhance the developer’s              
proposal; negotiate a development agreement; submit applications for financing; create any           
necessary legal entities; execute contracts for conveyance of the land; retain legal counsel;             
make an expenditure of up to $250,000.00 to be paid to the developer for the developer’s                
assistance in the preparation of the Choice Neighborhood Implementation (CNI) Grant           
Application; and to ensure performance of all other matters in connection therewith. 
 
FINANCIAL IMPACT: 
The selected development partner will assist with the planning and conceptual design process,             
community engagement, collaboration with community partners, creation of the Transformation          
Plan and the development of a competitive Choice Neighborhood Implementation Grant           
submission for an amount not to exceed $250,000.00, which includes $75,000 for contingency             
items. The agency will utilize MTW funds approved to support the preservation and expansion              
of affordable housing to cover the cost of this endeavor.  
 
SUMMARY: 
Alazan-Apache Courts was the first Public Housing development in San Antonio and is located              
near the central business district. This development was constructed in two phases, beginning             
with Alazan Courts Tx6-01 in 1940 with a total of 501 units on approximately 33 acres; and                 
Apache Courts Tx6-01A, constructed in 1941 with 184 units on 15.6 acres. The buildings are               
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barracks style with basic infrastructure systems that have reached the end of their useful life               
and are at the point of obsolescence.  
 
SAHA requires the services of a development partner to implement a collaborative            
transformation plan at SAHA’s Alazan-Apache Courts. In it’s approach, the development partner            
will be required to consider in its strategy both multi-family rentals, homeownership units for a               
broad range of income (subject to market conditions), as well as, retail and non-residential              
opportunities. Initially, the development partner will be tasked with developing and submitting a             
CNI grant, coordinating the Master Transformation Plan, and assisting SAHA in evaluating the             
various developer partner approaches, and recommending the plan that best meets the needs             
and interest of the parties. If the CNI grant is successful, the development partner will also be                 
responsible for securing funding for the development program, financial closing and           
construction.  
 
SAHA will be identified as a co-developer and anticipates maintaining significant leadership,            
ownership and operational roles in the development. The development partner in collaboration            
with SAHA will be responsible for securing funding for pre-development, the development            
program, construction, lease up and management.  
 
The Transformation Plan will contain strategies for implementing the public housing           
revitalization component of this 685 combined unit community, as well as, the “people” and              
“neighborhood” components. It will also be aligned with the City Planning Department’s planning             
development efforts for the same neighborhood.  
 
On August 1, 2017, SAHA issued a “Request For Qualifications and Proposals            
#1707-909-57-4691 for Development Partner for Alazan-Apache Courts, which closed on          
August 22, 2017. The solicitation was published on the SAHA website, Electronic State             
Business Daily (ESBD), The Hart Beat, La Prensa, various other venues and direct solicited to               
107 contractors. A total of three proposals were received in response to the solicitation: Franklin               
Development Properties (WBE), NRP Loan Star Development, LLC, and Galaxy Builders, Ltd            
(ABE) A Joint Venture with Versa Development, LLC (ABE). All proposals were first evaluated              
based on experience and the capacity of their development team. Proposers who best             
demonstrated their experience and qualification to perform the service were shortlisted and            
evaluated on the remaining criteria: management plan/technical response/design concept and          
development plan, financing structure and plan, and strength of the Section 3 and SWMBE              
plans. Based on the above, NRP Loan Star Development, LLC, is the highest rated responsive               
and responsible proposer and is therefore recommended for contract award. 
 
NRP Lone Star Development, LLC, was formed and operates in the State of Texas and is an                 
affiliate of NRP Group, LLC. They have multiple developments in and around the greater San               
Antonio area and operate other affiliates to include NRP Holdings, LLC, NRP Management, LLC              
and NRP Contractors II, LLC. NRP Holdings, LLC, was founded in 1995 and is located in San                 
Antonio, Texas. They are a national multifamily developer constructing multi-family, senior and            
student housing, along with single-family urban infill. NRP has developed over 28,000 units in              
12 states to include: Arizona, Florida, Indiana, Louisiana, Michigan, New Mexico, New York,             
North Carolina, Ohio, Pennsylvania, Texas, and Virginia. In Texas they have developed over             
10,000 units with 4,227 multifamily and senior units being developed in San Antonio.             
Additionally, they are a contractor and property manager, managing over 18,000 residential            
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units. This developer has received prior awards from SAHA for San Juan Square I, San Juan                
Square II, The Gardens at San Juan Square, Mirabella, Costa Valencia, Costa Mirada, and The               
Alhambra. Their Housing Authority clients include: Brooks Development Authority, Dallas          
Housing Authority, Fort Worth Housing Authority, Denton Housing Authority, Corpus Christi           
Housing Authority, and Beaumont Housing Authority. SAHA’s Section 3 Coordinator will work            
with this developer to identify ways they may assist the Agency with their Section 3 endeavors. 
  
Contract oversight will be provided by Lorraine Robles, Director of Development Services and             
Neighborhood Revitalization, who will monitor the vendor’s adherence to contract requirements           
and performance. The Procurement Department will be responsible to ensure the vendor            
submits the Contractor’s Section 3 Compliance report on a monthly basis, monitor compliance             
with the vendor’s SWMBE subcontractor good faith utilization plan, provide annual contract            
performance evaluation survey to end users, and assist departments in the contract renewal or              
new solicitation process.  
 
STRATEGIC GOAL: 
Preserve and improve existing affordable housing resources and opportunities. 
 
ATTACHMENTS: 
Resolution 5740 
Company Profile 
Scoring Matrix 
Ad List 
Map and Implementation Grant Boundary 
 
 



 

San Antonio Housing Authority 
Resolution 5751 

 
RESOLUTION 5751, AUTHORIZING THE SELECTION OF NRP LOAN STAR         
DEVELOPMENT, LLC, AS DEVELOPMENT PARTNER FOR ALAZAN-APACHE COURTS        
AND AUTHORIZING THE PRESIDENT AND CEO, AND HIS DESIGNATED STAFF TO:           
FURTHER CLARIFY AND ENHANCE THE DEVELOPER’S PROPOSAL; NEGOTIATE A         
DEVELOPMENT AGREEMENT; SUBMIT APPLICATIONS FOR FINANCING; CREATE ANY        
NECESSARY LEGAL ENTITIES; EXECUTE CONTRACTS FOR CONVEYANCE OF THE         
LAND; RETAIN LEGAL COUNSEL; MAKE AN EXPENDITURE OF UP TO $250,000.00 TO            
BE PAID TO THE DEVELOPER FOR THE DEVELOPER’S ASSISTANCE IN THE           
PREPARATION OF THE CHOICE NEIGHBORHOOD IMPLEMENTATION (CNI) GRANT        
APPLICATION; AND TO ENSURE PERFORMANCE OF ALL OTHER MATTERS IN          
CONNECTION THEREWITH 
  
WHEREAS, on August 1, 2017, SAHA issued a “Request For Qualifications and Proposals             
#1707-909-57-4691 for Development Partner for Alazan-Apache Courts, which closed on          
August 22, 2017; and 
 
WHEREAS, a total of three proposals were received in response to the solicitation; and NRP               
Loan Star Development, LLC, is the highest rated responsive and responsible proposer and is              
therefore recommended for contract award; and 
  
WHEREAS, the selected development partner will assist with the planning and conceptual            
design process, community engagement, collaboration with community partners, creation of the           
Transformation Plan and the development of a competitive Choice Neighborhood          
Implementation Grant submission for an amount not to exceed $250,000, which includes            
$75,000 for contingency items. The agency will utilize MTW funds approved to support the              
preservation and expansion of affordable housing to cover the cost of this endeavor; and 
  
WHEREAS, staff requests the Board of Commissioners authorize the President and CEO, or             
designee, to execute all documents associated with this contract. 
  
NOW, THEREFORE, BE IT RESOLVED that the Board of Commissioners of SAHA hereby: 
  

1) Approves Resolution 5751, authorizing the selection of NRP Loan Star Development,           
LLC, as development partner for Alazan-Apache Courts and authorizing the          
President and CEO, and his designated staff to: further clarify and enhance the             
developer’s proposal; negotiate a development agreement; submit applications for         
financing; create any necessary legal entities; execute contracts for conveyance of           
the land; retain legal counsel; make an expenditure of up to $250,000.00, which             
includes $75,000 for contingencies, to be paid to the developer for the developer’s             
assistance in the preparation of the Choice Neighborhood Implementation (CNI)          
Grant Application; and to ensure performance of all other matters in connection            
therewith. 

 
2) Authorizes the President and CEO, or designee, to execute all necessary documents            

associated with this contract. 
  
 
 
 
 



 

Passed and approved the 7th day of September 2017. 
 
_______________________________ 
Morris A. Stribling, DPM  
Chair, Board of Commissioners 

 
Attested and approved as to form: 
 
_______________________________ 
David Nisivoccia 
President and CEO 

















•WEST SIDE ALAZAN APACHE COURTS

•9



•1
0

IMPLEMENTATION GRANT BOUNDARY



  
To: Board of Commissioners 
 
Date: September 7, 2017 
 
From: Morris A. Stribling, DPM, Chair, Operations and Choice Neighborhood         

Committee 
 
Subject: Update and discussion regarding the August 17, 2017, Operations and          

Choice Neighborhood Committee Meeting  

 
An Operations and Choice Neighborhood Committee meeting was held on Thursday, August            
17, 2017. Attendees included Board Chair Morris A. Stribling, DPM, Commissioner Thomas F.             
Adkisson, Commissioner Francesca Caballero, Commissioner Charles Clack, Commissioner        
Marie R. McClure, Commissioner Jessica Weaver, SAHA President and CEO David Nisivoccia            
and SAHA staff. 
 
The following topics were discussed at the committee meeting: 
 
Update and discussion regarding Wheatley Choice Neighborhood activities relating to          
People, Housing and Neighborhood 
Lorraine Robles, Director of Development Services and Neighborhood Revitalization, reported          
the East Meadows Multi-Family Housing project is at 96 percent completion and 82%             
occupied. 
 
Lori Hall, Assistant Director of Real Estate and Homeownership, reported construction on the             
Good Samaritan Veterans Outreach Transitional Center is complete and included a grand            
opening ribbon-cutting ceremony on August 9, 2017. 

 
Mr. Lopez reported on Safety-Byrne Grant accomplishments, provided an update of the Group             
Violence Intervention Program and an update regarding Choice Case Management. 
 
Resolution 5739, authorizing the award of contracts for pest control services for Beacon             
Communities to Pest Management, Inc. (DBE) and Pest Shield Pest Control, Inc. (Section             
3 Business) for an annual cumulative amount not to exceed $220,000.00 for year one,              
$260,000.00 for year two, $325,000.00 for year three, and $365,000.00 for years four and              
five; both for a period of one year with the option to renew up to four additional one-year                  
terms 
The Operations and Choice Neighborhood Committee approved Resolution 5739, authorizing          
the award of a contract for pest control services for Beacon Communities to Pest Management,               
Inc. (DBE) and Pest Shield Pest Control, Inc. (Section 3 Business).  
 
Commissioner Clack, voiced his concern regarding Pest Shield Pest Control, Inc., because            
they are the current pest control vendors and said they do not service the entire home and                 
spend only two minutes per unit. He did not recommend the renewal of Pest Shield Pest                
Control, Inc. Mr. Morando responded by reassuring Commission Clack that SAHA has included             
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a clause to terminate services with the pest control companies, if SAHA is unsatisfied with their                
work performance. The Board requested SAHA to provide the residents a pest control services              
survey with the results of the survey provided to the Board in a year. Commissioner McClure                
also suggested more frequent housekeeping inspections. 
The motion was approved. 
 
Resolution 5740, authorizing the award of a contract for inspection, service and            
replacement of fire extinguishers to Elastac Fire & Safety Products, Inc. dba A & C Fire                
Equipment, for an annual cumulative amount not to exceed $30,000.00 for year one,             
$35,000.00 for year two, $40,000.00 for year three, and $45,000.00 for years four and five;               
for a period of one year with the option to renew up to four additional one-year terms 
The motion was approved. 
 
Resolution 5744, authorizing the President and CEO to approve and proceed with a             
self-funded, third-party provider of SAHA employee medical and dental plans plus fully            
insured vision, short-term disability, long-term disability, life insurance benefit plans          
and an electronic benefits enrollment platform for calendar year 2018, at a total cost not               
to exceed $6,889,971 
The motion was approved. 
 
Resolution 5741, in support of dissolving and terminating the San Antonio           
Homeownership Opportunities Corporation, a Texas nonprofit corporation, in        
accordance with the Texas Business Organizations Code  
Item 6 was removed from the agenda.  
 
Update and discussion regarding the authorization to offer for sale at current appraised             
value, via MLS, approximately 1.35 acres of vacant commercially zoned land, 0.94 acres             
of land zoned R6 and a 2.31 acre parcel containing a 9,309-square foot vacant office               
building 
Commissioner Caballero voiced her concern and was not comfortable in moving forward with             
the authorization request to move forward with the sale of the property, and inquired if SAHA                
had met with the current Councilman to discuss the current momentum of the area that may                
change the current market condition of the property. President David Nisivoccia agreed to             
conduct another asset management retreat in the near future, to allow his staff to re-evaluate               
the organization’s current assets. Item 7, will be brought back as a point of discussion, after                
the property is re-evaluated based on Commissioner Caballero’s concerns.  
 
Closed Session 
Discussion of the claim of Madlyn Lane 
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To: Board of Commissioners 
 
Date: September 7, 2017 
 
From: Thomas F. Adkisson, Committee Chair, Finance Committee 
 
Subject: Update and discussion regarding the August 17, 2017, Finance         

Committee Meeting 

 
A Finance Committee meeting was held on Thursday, August 17, 2017. Attendees included             
Committee Chair Thomas F. Adkisson, Commissioner Francesca Caballero, Commissioner         
Charles Clack, Commissioner Marie R. McClure, Commissioner Jessica Weaver, SAHA          
President and CEO David Nisivoccia and SAHA staff. 
 
The following topics were discussed at the committee meeting: 
 
Resolution 5745, authorizing the award of a contract for banking and related services to              
Frost Bank; for a period of two years with the option to renew up to three additional                 
one-year terms  
The motion was approved.  
  
Resolution 5746, in support of the Fourth Amendment to the Housing Authority of the              
City of San Antonio Employees’ Money Purchase Pension Plan and Trust Restated,            
effective January 1, 2013  
The motion was approved.  
  
Resolution 5747, adopting the San Antonio Housing Authority Internal Audit Plan for            
2017-2018 
The motion was approved.  
 
Update and discussion regarding the Quarterly Financial Report for the San Antonio            
Housing Authority 
Diana Kollodziej Fiedler, Director of Finance and Accounting, reported the Quarterly Financial            
Report for the San Antonio Housing Authority for the fiscal year ended June 30, 2017.  
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SAN ANTONIO HOUSING AUTHORITY September 7, 2017 

MEMORANDUM 
 
To: Board of Commissioners  
 
From: David Nisivoccia, President and CEO 
 
Presented by: Steven Morando, Director, Procurement and General Services 
 
RE: Procurement Activity Report 

 
 
SUMMARY: 
Through the calendar quarter ending June 30, 2017, the San Antonio Housing Authority             
Procurement Department issued 10 formal and 18 informal solicitations, receiving a total of 123              
responses. This resulted in an average of 4.6 responses per formal solicitation and 4.3              
responses per informal solicitations, for an overall average response rate of 4.4 per solicitation.              
New contracts awarded through the second quarter were $24,871,72.97, renewals were           
$8,839,320.67, which resulted in a grand total of $33,711,045.64 awarded. Of this total,             
$7,302,303.58 or 21.7 percent, were awarded to Small, Minority or Women-owned Business            
Enterprises (SMWBE), and $3,014,588.76 or 8.9 percent, were awarded to Section 3 business             
concerns. 
 
Through the calendar quarter ending June 30, 2017, SAHA contractors reported 53 of their 129               
new hires qualified as Section 3 individuals, which represented 41 percent of all new hires. The                
new hires were composed of 29 male and 24 female individuals. The weighted average wage               
rate for these Section 3 individuals for this period is $12.82/hour.  
 

  2 new Section 3 hires earned below $10.00 per hour 
16 new Section 3 hires earned from $10.00 to < $12.00 per hour 
15 new Section 3 hires earned from $12.00 to < $14.00 per hour 
16 new Section 3 hires earned from $14.00 to < $16.00 per hour 
  4 new Section 3 hires earned from $16.00 to < $18.00 per hour 

 
During the second quarter of 2017, Section 3 outreach efforts, included OSHA 10 training and               
certification sponsored by Waste Management, Early Engagement Orientation, and         
Administrative Assistant Certification for four residents sponsored by Terracon. 
 
Current Solicitations: There is currently one, Request for Proposal; one, Invitation for Bids;             
and one, Quick Quote being advertised. Solicitations are for HUD Legal and Consulting             
Services; Underground Utility Locating Services; and Select Maintenance Staff Services. 
 
Closed/Pending Solicitations: There are thirteen solicitations that have closed and are           
currently being evaluated. They include: Property Casualty and Construction Estimating          
Software; Development Partner for Alazan-Apache Courts; Grief and Bereavement Counselors;          
Video Construction Surveillance & Monitoring Services; Residential Real Estate Appraisal          
Services; Graphic Design and Web Administrator; Purchase, Installation, Maintenance, and          
Repair of Residential Style HVAC Systems; Freelance Writer; Homestead Apartments Wall &            
Sign Replacement; Landscape Architect Services; Roof Replacement at 8413 Maple Ridge;           
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Apartment Marketing Services; and Providers of Urgent Care Services, Physicals, and Alcohol &             
Drug Testing Services. 
   
Solicitations in Development: Procurement is currently working on a number of solicitations            
for advertisement. These include: Closed Loop Systems Water Treatment Services; Unit Make            
Ready Services - Public Housing; Fire Safety Control Systems Inspection, Testing and Repairs;             
Large HVAC Systems (Chillers and Boilers); Board Room Audio/Visual Upgrades and           
Renovations; Translation Services; Carpet Replacement and Installation Services; Pest Control          
Services-Public Housing; SAHA Website Redesign Services; Unit Make Ready Services for           
Public Housing; Automatic Door Maintenance and Repair; Automatic Gate Maintenance and           
Repair; Printing Services; Public Relations Consulting Services; Jobs Plus Program          
Management Consultant Services; Media Monitoring Solution Services; Physical Needs         
Assessment; Automated Fraud Hotline Services; Demolition Services for Infill Properties; and           
Disaster Mitigation Services. 
 
Blanket Awards: 
Awarded projects for the blanket Board approved awards, are as follows: 
 

Contract Title Number of Awards Amount of 
Blanket Award 

Projects Awarded - 
Second Quarter 2017 

Bond Counsel 3 1% of Bond of 
Issue 

$0.00 

Legal Services - Real 
Estate 

4 $250,000 $22,432.45* 

Architect and 
Engineering Services 

9 $1,500,000 $173,737.38 

Environmental 
Engineering 

2 $600,000 $49,713.00 

Temporary and 
Contracting 
Personnel 

4 $1,300,000 $690,838.65 

Professional 
Engineering 

4 $1,500,000 $321,842.00 

Commercial Real 
Estate Broker 

6 Maximum 6% fee; 
$200/consulting 

and  market 
analysis 

$0.00 

Legal Services 9 $500,000 $58.158.51* 

*Amounts spent on legal services for the period. 
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PROPOSED ACTION: 
None at this time. 
 
FINANCIAL IMPACT: 
Amounts paid according to award provisions. 
 
ATTACHMENT: 
Procurement Activity Report 
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Procurement Activity Report August 22, 2017

Solicitations Currently being Advertised
SAHA Department Type Solicitation Name Bidders Conference Closes

N/A 8/28/2017Human Resources QQ Select Maintenance Staff Services

Legal Services RFP HUD Legal and Consulting Services N/A 8/28/2017

Construction Services IFB Underground Utility Locating Services 8/29/2017 9/7/2017

Solicitations Under Evaluation
SAHA Department Type Solicitation Name Date Closed Status

Finance and Accounting RFP Banking Services 5/25/2017 Board 

Agency-Wide IFB
Inspection, Service and Replacement of Fire 
Extinguishers 6/28/2017

Meeting 
09/07/2017

Beacon Communities RFP Pest Control Services for Beacon Communities 7/27/2017

Risk Management RFP
Property Casualty and Construction Estimating 
Software 1/3/2017 Procurement

Public Housing QQ Grief and Bereavement Counselors (Re-bid) 6/9/2017 Evaluation

DSNR QQ
Video Construction Surveillance & Monitoring 
Services 6/13/2017

Due Diligence

Public Affairs QQ Graphic Design and Web Administrator 7/12/2017
Negotiation

DSNR RFQ Landscape Architect Services 7/20/2017

DSNR RFQ Residential Real Estate Appraisal Services 7/25/2017

Risk Management QQ
Providers of Urgent Care Services, Physicals, and 
Alcohol & Drug Testing Services 7/28/2017

Property Management QQ Replace Roof at 8413 Maple Ridge 8/8/2017

Construction Services IFB
Purchase, Installation, Maintenance, and Repair of 
Residential Style HVAC Systems 8/10/2017

Public Affairs QQ Freelance Writer 8/10/2017

Beacon Communities RFP Apartment Marketing 8/16/2017

Development Services RFQ Development Partner for Alazan-Apache Courts 8/22/2017

Public Housing QQ Homestead Apartments Wall and Sign Replacement 8/22/2017

QQ Awarded under $50,000.00
SAHA Department Type Solicitation Name Vendor Award Amount

Pubic  Housing QQ Fair Housing Training Quadel Consulting $1,975.00

Procurement and General Services QQ
Purchase and Installation of Custom Work Station 
and Associated Repairs Commercor $13,750.00

Procurement and General Services QQ New Access Control Doors at SAHA Central Office Earl Greenwood $49,573.00



2

Future Solicitations
SAHA Department Solicitation Name Projected Release Date

Asset Management Physical Needs Assessment September 2017

Community Development Initiatives (CDI) Jobs Plus Program Management Consultant Services September 2017

Construction Services Closed Loop Systems Water Treatment Services September 2017
Fire Safety Control Systems Inspection, Testing and Repairs September 2017
Large HVAC Systems (Chillers and Boilers) Co-op

DSNR Demolition Services for Infill Properties Co-op

Innovative Technology Board Room Audio/Visual Upgrades and Renovations (re-bid) September 2017

Public Affairs Translation Services September 2017
Public Relations Consulting Services September 2017
SAHA Website Redesign Services September 2017
Printing Services September 2017
Media Monitoring Solutions October 2017

Public Housing Carpet Replacement and Installation Services Co-op
Credit Building Consultant for Public Housing Residents September 2017
Pest Control Services - Public Housing September 2017
Automatic Door Maintenance and Repair October 2017
Automatic Gate Maintenance and Repair October 2017
Unit Make Ready Services for Public Housing October 2017

Regulatory Oversight Automated Fraud Hotline Services September 2017

Risk Management Disaster Mitigation Services Co-op



President’s Report 
September 7, 2017 

 
Mayor Nirenberg Launches Housing Policy Task Force 
Nirenberg is on a mission to provide affordable housing for working families despite vigorous              
economic growth in San Antonio. With much of the city undergoing housing reinvestment,             
increased property values are inadvertently pricing out local citizens from their traditional            
neighborhoods. "We can no longer ignore the challenges facing this community and its citizens,"              
said Mayor Nirenberg in a news release. "Over the next 20 years, more than 500,000 new                
housing units will need to be constructed to accommodate the growth expected in this region.               
How and where these homes are built will help shape this city's future, its quality of life, and the                   
opportunities for its citizens.” 
 
Lourdes Castro-Ramirez, former CEO of the San Antonio Housing Authority will lead the             
Mayor's Housing Policy Task Force. Members of the committee are private and public sector              
housing investment experts, including: former Councilwoman, María Antonietta Berriozábal;         
Pape-Dawson Engineering owner, Gene Dawson, Jr.; banker, Noah Garcia, and architect, Jim            
Bailey. 
 
EIF Fiesta Medal Poster Contest  
The 2017 Poster Contest is underway! The Education Investment Foundation (EIF), has an             
awesome opportunity for creative SAHA residents! EIF's annual poster contest is now inviting             
SAHA residents, ages 5 and older to begin their works of art by designing an original art piece                  
that reflects what home, education, community or healthy living means to them. Four             
runners-up will be selected from their respective age category, and receive $50.00. The Grand              
Prize winner overall, will receive $250.00, and their poster art will be featured on the 2018                
SAHA Fiesta Medal. The deadline for submissions is October 23, 2017. 
 
National Night Out Activities  
SAHA properties and partnerships, will celebrate National Night Out on Tuesday, October 3,             
2017. National Night Out is an annual community-building campaign that promotes           
police-community partnerships and neighborhood camaraderie to make our neighborhoods         
safer, more caring places to live. Last year over 50 communities participated in the celebration,               
and SAHA was recognized as one of the most active agencies. Staff is already working with                
Resident Councils to develop the schedule of community events. Neighborhoods are expected            
to celebrate with food, music, safety demonstrations, seminars, youth events and visits from             
emergency personnel. A schedule of property activities will be provided to the Board, prior to               
October 3, in the event anyone would like to attend.  
 
SAHA Health Fair 
This year the Health Fair will be held on Tuesday, September 26th, from 10:00 a.m. through                
2:00 p.m. All employees are encouraged to attend, as it is a great opportunity to obtain                
information on clinics, organizations, and services geared to health and wellness. We always             
have great give-aways and door prizes and once again, members of the HEB Pharmacy division               
will be administering flu shots to all insured employees. The children of employees, over the               
age of 14, are eligible for flu shots, so long as they have proof of insurance. We'll have free                   
lollipops for both kids and adults! 



SAHA's Hispanic Heritage Month Activities 
Hispanic Heritage Month will be celebrated from September 15 to October 15. SAHA will              
partake in this celebration by hosting a potluck luncheon in early October for all employees.               
Employees will bring in their dishes, representing the traditions and customs from throughout             
the United States and Central America.  
 
Latino and Hispanic music will play, and our staff will have an opportunity to review biographies                
of prominent Hispanics. This year, we are asking employees to share interesting and unique              
stories of their own families. 
 
Westside Choice Meeting  
On Wednesday evening, August 23, 2017, at the Alazan Community Room, DSNR held a              
community meeting to announce the agencies desire to apply for a Choice Neighborhood             
Implementation Grant for the Alazan-Apache Community. Of the 38 residents and community            
stakeholders in attendance, approximately 18 were Alazan-Apache residents. 
 
During the meeting, the Choice Neighborhood Implementation Grant Initiative was explained in            
detail by component, utilizing a presentation that provided examples of the Wheatley            
Transformation Plan. The residents and stakeholders all agreed to support this effort, provided             
that as a community, we are thoughtful about the relocation of the residents and the               
preservation of the history and culture of this neighborhood. 
 
Westside Reinvestment Initiative 
Metrobuilt has begun framing two of the initial 5 homes under construction. By September 7, it is                 
anticipated framing work will be in progress at all 5 homes. In the next couple of weeks, SAHA                  
plans to invite the media to the site to cover the construction progress. 
 

 
 
 



Education Summit 
On August 12, 2017, SAHA hosted its fifth annual Bill Sinkin Education Summit. This year, 483                
residents attended the Summit. SAHA recognized and awarded the REACH Awards to 190             
students for their academic achievement. The agency also recognized 43 College Scholarship            
Program recipients. Lastly, the Summit recognized 21 out of 60 adults who secured a high               
school diploma or GED last fiscal year.  
 

 
 

        
 
 
ConnectHome/Code Jam Tech Fellows Update 
Youth Code Jam is proud to partner with Connect Home to bring its innovative educational               
fellowship to the San Antonio Housing Authority. The program, TechTEAM Fellows, engages            
teens as mentors in computer science and digital literacy education. Through a competitive             
process, Youth Code Jam is pleased to announce Luis Reyes and Latrinel Butler (from              
Cassiano) have been named 2017-18 SAHA Fellows. Luis and Latrinel will participate in several              
sessions to learn digital literacy and coding, peer mentorship, leadership and communication            
skills, financial literacy and social entrepreneurship. They will also coordinate and run an after              
school coding club at Cassiano Apartments beginning in the Fall.  
 
 
 



HUD Compliance Monitoring Review 
From August 8, 2017, through August 11, 2017, three local HUD officials, along with two HUD                
staff from other regional offices, conducted a routine on-site compliance monitoring review of             
SAHA. The review covered a multitude of HUD-funded programs including Section 8, Public             
Housing and Capital Fund. HUD staff requested a large volume of documentation, which they              
are continuing to review. On August 11, an exit conference was held with SAHA Board               
members and staff, where HUD communicated their preliminary comments regarding the           
review. The comments regarding the status of the review, were generally positive, with HUD              
staff providing additional background regarding their role and relationship with Housing           
Authorities. HUD expects to have a report of the monitoring review to SAHA by the end of                 
September 2017.  
 
Classification and Compensation Study  
The Austin Peters Group was selected in Spring of 2016, to conduct a comprehensive market               
study across the entire organization. The study included multiple interviews with employees            
and tours of the Agency to include various properties. The market research included a review of                
salary and benefit data from other housing agencies, organizations in related industries, and             
nearby agencies with similar positions. 
 
The data from the study was shared, reviewed and analyzed by the Executive Leadership Team               
and the Directors over the various departments. The results of the study were implemented,              
effective July 15, 2017. While all pay grades were adjusted to reflect updated minimum,              
midpoint and maximum salaries, not all employee salaries were impacted. Every staff member             
received individual letters sent to their home address notifying them of the results related to their                
position. 
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