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SAN ANTONIO HOUSING AUTHORITY  
OPERATIONS AND CHOICE NEIGHBORHOOD COMMITTEE or 

**SPECIAL BOARD MEETING 
1010 Locke St., San Antonio, TX 78208 

2:00 p.m., Thursday, September 19, 2019 
 

The Board of Commissioners will convene for a Committee, or Special Board meeting, in the Community Room of the Park at                                         
Sutton Oaks Apartments located at 1010 Locke St., San Antonio, TX, 78208, for discussion on the following matters: 
 
MEETING CALLED TO ORDER 
1. The Board of Commissioners or its Committee may hold a closed meeting pursuant to Texas                             

Government Code § 551.071-076 for consultation concerning attorney-client matters, real estate,                 
litigation, personnel, and security matters. The Board or Committee reserves the right to enter into                             
closed meeting at any time, during the course of the meeting.  

 
PUBLIC COMMENT 
2. Public Comment - Citizens are provided three minutes each to speak to any agenda items. 

 
OPERATIONS 
3. Consideration and appropriate action regarding Resolution 5971, authorizing the President and CEO                       

to approve and proceed with a self-funded, third-party provider of SAHA employee medical and                           
dental plans plus fully insured vision, short-term disability, long-term disability, life insurance benefit                         
plans and an electronic benefits enrollment platform for calendar year 2020, at a total cost not to                                 
exceed $5,215,705.00 (Muriel Rhoder, Chief Administrative Officer; Janie Rodriguez, Director of                     
Human Resources) 
 

4. Consideration and appropriate action regarding Resolution 5967, authorizing the award of a contract                         
for insurance broker of record for commercial property casualty and other SAHA insurance related                           
services to McGriff, Seibels & Williams, Inc. for an annual cumulative amount not to exceed                             
$24,000.00 for year one, $25,000.00 for year two, $26,000.00 for year three, $27,000.00 for year                             
four, and $28,000.00 for year five; for a period of one year with the option to renew up to four                                       
additional one-year terms (Steven Morando, Director of Procurement and General Services; Diana                       
Kollodziej Fiedler, Director of Finance and Accounting) 

 
5. Consideration and appropriate action regarding Resolution 5966, authorizing the award of a contract                         

for Technical Accounting and GASB Consulting Services to CliftonLarsonAllen, LLP for an annual                         
cumulative amount not to exceed $100,000.00 for year one, and $50,000.00 each year for year two                               
through year five; for a period of one year with the option to renew up to four additional one-year                                     
terms (Steven Morando, Director of Procurement and General Services; Diana Kollodziej Fiedler) 
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6. Consideration and appropriate action regarding Resolution, 5968, authorizing the award of a contract                         

for removal and replacement of bathtubs, shower pans, and associated repairs at various SAHA                           
properties to Harper Painting and Construction, Inc. for an annual cumulative amount not to exceed                             
$170,000.00 for year one, $180,000.00 for year two, $210,000.00 for year three, and $235,000.00                           
for year four and year five; for a period of one year with the option to renew up to four additional                                         
one-year terms (Steven Morando, Director of Procurement and General Services; Brandee Perez,                       
Director of Federal Housing Programs)  
 

7. Consideration and appropriate action regarding Resolution 5969, authorizing the award of a contract                         
for natural gas operator qualification training to Gasti, Inc. (HABE) for an amount not to exceed                               
$70,000.00 for a two year period; for a period of one year with the option to renew one additional                                     
one-year term (Steven Morando, Director of Procurement and General Services; Hector Martinez,                       
Director of Construction Services and Sustainability) 

 
8. Consideration and appropriate action regarding Resolution 5970, authorizing the award of a contract                         

for Cassiano burn units rehabilitation to Geofill Material Technologies, LLC (SBE, Section 3 Business)                           
for an amount not to exceed $1,143,437.00 (Steven Morando, Director of Procurement and General                           
Services; Hector Martinez, Director of Construction Services and Sustainability) 

 
9. Consideration and appropriate action regarding Resolution 5965, authorizing the award of a contract                         

for development services construction project management staff augmentation to WTP America, LLC                       
for an annual cumulative amount not to exceed $250,000.00; for a period of one year with the option                                   
to renew up to one additional one-year term (Steven Morando, Director of Procurement and General                             
Services; Lorraine Robles, Director of Development Services and Neighborhood Revitalization) 
 

10. Consideration and appropriate action regarding Resolution 5964, authorizing the conveyance of                     
Phillis Wheatley Park, located at 723 Arthur Street, San Antonio, Texas 78202, to the City of San                                 
Antonio to own, maintain, and operate as part of the Wheatley Choice Neighborhood Implementation                           
Grant Initiative (Lorraine Robles, Director of Development Services and Neighborhood Revitalization) 
 

11. Consideration and appropriate action regarding Resolution 5963, authorizing the conveyance of two                       
vacant residential lots located at 1533 Hays St. and 1535 Hays St., San Antonio, TX 78202, from the                                   
San Antonio Homeownership Opportunities Corporation to the San Antonio Housing Authority to be                         
used for construction of affordable homes under the Wheatley Choice Neighborhood Infill Strategy;                         
and the execution of any and all documents necessary to consummate such transaction (Lorraine                           
Robles, Director of Development Services and Neighborhood Revitalization) 
 

CHOICE NEIGHBORHOOD 
12. Update and discussion regarding Wheatley Choice Neighborhood activities relating to People,                     

Housing and Neighborhood (Timothy E. Alcott, Real Estate and Legal Services Officer; Lorraine                         
Robles, Director of Development Services and Neighborhood Revitalization; Adrian Lopez, Director of                       
Community Development Initiatives; Arrie Porter, Consultant)  

 
INDIVIDUAL ITEMS FOR CONSIDERATION 
13. Update and discussion regarding the Strategic Plan (Richard Milk, Director of Policy and Planning) 

 
14. Adjournment  

 
 
*Note: Whenever the Texas Open Meetings Act (Section 551.001 et seq. of the Texas Government Code) provides for a closed meeting in matters                                             
concerning legal advice, real estate, contracts, personnel matters, or security issues, the Board may find a closed meeting to be necessary. For                                           
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convenience of the citizens interested in an item preceded by an asterisk, notice is given that a closed meeting is contemplated. However, the                                             
Board reserves the right to go into a closed meeting on any other item, whether it has an asterisk, when the Board determines there is a need                                                     
and a closed meeting is permitted.   
**Note: If a quorum of the Board of Commissioners attends the Committee Meeting, this meeting becomes a Special Meeting of the Board, but no                                               
Board action will be taken other than recommendations to the full Board, unless the full Board is present. 
“Pursuant to § 30.06, Penal Code, (trespass by holder license holder with a concealed handgun), a person licensed under Subchapter H, Chapter                                           
411, Government Code (handgun licensing law), may not attend this meeting with a concealed handgun.” 
“Pursuant to § 30.07, Penal Code, (trespass by holder license holder with an openly carried handgun), a person licensed under Subchapter H,                                           
Chapter 411, Government Code (handgun licensing law), may not attend this meeting with a handgun that is carried openly. 
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SAN ANTONIO HOUSING AUTHORITY SEPTEMBER 19, 2019
 

BOARD OF COMMISSIONERS 
Operations and Choice Neighborhood Committee 

 
RESOLUTION 5971, AUTHORIZING THE PRESIDENT AND CEO TO APPROVE AND PROCEED                     
WITH A SELF-FUNDED, THIRD-PARTY PROVIDER OF SAHA EMPLOYEE MEDICAL AND                   
DENTAL PLANS PLUS FULLY INSURED VISION, SHORT-TERM DISABILITY, LONG-TERM                 
DISABILITY, LIFE INSURANCE BENEFIT PLANS AND AN ELECTRONIC BENEFITS                 
ENROLLMENT PLATFORM FOR CALENDAR YEAR 2020, AT A TOTAL COST NOT TO EXCEED                         
$5,215,705.00   
 
  
 _____________________    ________________________     __________________________ 
 David Nisivoccia  Muriel Rhoder Janie Rodriguez 
 President and CEO  Chief Administrative Officer Director of Human Resources    
 ____________________________________________________________________________ 
 
REQUESTED ACTION: 
Consideration and appropriate action regarding Resolution 5971, authorizing the President and                     
CEO to approve and proceed with a self-funded, third-party provider of SAHA employee medical                           
and dental plans plus fully insured vision, short-term disability, long-term disability, life insurance                         
benefit plans and an electronic benefits enrollment platform for calendar year 2020, at a total                             
cost not to exceed $5,215,705.00.  
 
FINANCIAL IMPACT: 
The total proposed cost for the SAHA self-funded (self-insured) medical and dental plans for                           
January 1, 2020, through December 31, 2020, is projected to be $5,055,476.00. Included in this                             
projected cost is the annual administrative fee for the operation of the self-funded plan of                             
$101,374.00, projected claims costs of $4,006,014.00, and an estimated stop loss premium of                         
$948,088.00.  
 
SAHA will implement programs to control costs in the area of prescriptions. Presently, SAHA                           
participates in the Blue Cross Blue Shield (BCBS) Basic Drug Formulary. A move to a Balanced                               
Formulary and the addition of Step Therapy and Prior Authorization will present a total savings of                               
$142,216.00. When allowed to do so, staff will grandfather current employees in various programs                           
to minimize impact. However, twenty-five employees, representing approximately 6% of our total                       
population may find themselves requiring additional steps in obtaining their current prescriptions.                       
SAHA will also implement Livongo, a program of enhanced care for those individuals with                           
diabetes. The projected cost of $41,950.00 covers approximately fifty employees. Similarly, an                       
incremental fee of $650.00 for the year will further support cessation efforts for employees that                             
wish to stop using nicotine products. The net effect of these programs is a savings of $99,616.00.  
 
The total proposed cost for SAHA’s fully insured programs of vision, employer paid life/accidental                           
death and dismemberment (ad&d), short-term and long-term disability and the Employee                     
Assistance Plan is $260,804.00. The agency will maintain Avesis as the carrier for vision                           
coverage. However, for Employer Paid Life and Accidental Death & Dismemberment (1X Base                         
Salary), plus Short Term Disability and Long Term Disability, the agency proposes to move                           
forward with a new provider. Dearborn National Life Insurance Company, which is affiliated with                           
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SAN ANTONIO HOUSING AUTHORITY SEPTEMBER 19, 2019
 

Blue Cross Blue Shield. A transfer from Prudential to Dearborn National Life Insurance Company                           
will afford SAHA the following:  
 

- A first year discount of $45,000.00 for the bundling of our medical/dental products with                           
our disability and employer paid life and ad&d products.  

- The ability to match current voluntary products for Supplemental Life and Accidental                       
Death and Dismemberment for Employee, Spouse and Child coverage.  

- The ability to offer extended Voluntary products for Critical Illness and Accident                       
Coverage.   

- The ability to provide 3rd party services for the management of FMLA and ADA claims.                             
This partnership is to minimize compliance and risk issues that can arise if claims are                             
mismanaged. The costs for the services is projected to be $11,967.00.   

 
In addition to the Voluntary products, the Agency requests the opportunity to offer MetLife at no                               
cost to the organization.  MetLife benefits include access to a network of attorneys to assist with:  

- Identity Theft  
- Estate Planning  
- Elder Care Issues 

 
Over the past two years, SAHA has utilized an electronic benefits enrollment system (SmartBen)                           
and an electronic system (Accord), for issuing required forms under the Affordable Care Act. The                             
two programs have a combined cost of $32,074.00.   
 
These costs are reflected in the approved 2019 - 2020 budget and represent a total decrease of                                 
11.18% from the 2019 budget projections.  
 
SUMMARY: 
In 2008, SAHA moved to a self-funded (self-insured) plan to help control the rising costs of health                                 
care. Two PPO plans are offered to employees: a standard (lower cost) PPO plan and a richer                               
(higher cost) PPO plan for which the employee bears a larger share of the cost. There are                                 
currently 405 employees in the plans; 302 are enrolled in the low PPO plan and 103 are enrolled                                   
in the high PPO plan.  
 
McGriff, Seibels & Williams of Texas, Inc. (MSW) is the current Benefits Consultant. MSW issued a                               
Request for Proposals on SAHA’s behalf for 2020 for a carrier for Life (Basic, Voluntary and                               
Accidental Death and Dismemberment, Short Term Disability, Long Term Disability and other                       
Voluntary Products.  
 
The BCBS medical and dental plans are under a rate guarantee for 2020. SAHA reviews benefits                               
and funding of the plan annually. There will be no increase to employee contributions or SAHA’s                               
funding level. There will also be no increase to deductibles nor co-pays.  
 
A stop-loss premium increase of 15% is included in the 2020 projections. Stop-loss proposals                           
require additional claims experience before costs can be finalized. Final Stop Loss costs are                           
expected to be available by December 1, 2019.  
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SAN ANTONIO HOUSING AUTHORITY SEPTEMBER 19, 2019
 

SAHA remains highly competitive and favorable in comparison to other employers with an                         
average employer contribution of 85% compared to the 15% employee contribution. The same                         
holds true for deductible amounts, out of pocket maximums, and copayments, as compared to                           
other similar employer packages.  
 
Ongoing Health and Wellness Initiatives:  

● Reimbursements for certified weight loss programs and gym memberships 
● Reimbursements for participation in health and wellness events 
● Annual health and safety fairs 
● Monthly vitamin shot clinics 
● Spring event with exercise demonstrations and various fitness activities 

 
The proposed benefits program for SAHA employees in 2020 will include the most competitive: 

● Health care carrier as the third-party provider of employee medical and dental plans 
● Provider for the employee vision plan 
● Third-party provider of employee long-term and short-term disability plans 
● Provider for employee life insurance and accidental death and dismemberment  
● Provider for enhanced voluntary products 
● Provider for employee Section 125 Flexible Spending Plan  
● Provider for 3rd party FMLA and ADA administration  

 
Timeline: 
August 8, 2019 - Review BCBS Claims Activity (January to June 2019)  
August 8, 2019 - Review Results of RFP 
September 19, 2019 - Present at Operations and Choice Neighborhood Committee 
October 3, 2019 - Obtain approval at the Board Meeting 
October to November 2019 - Open Enrollment  
 
STRATEGIC GOAL: 
Invest in our greatest resource - our employees - and establish a track record for integrity,                               
accountability, collaboration and strong customer service. 
 
ATTACHMENTS: 
Resolution 5971 
SAHA Benefit Comparison - Medical  
SAHA Benefit Comparison - Dental  
Projected Benefit Expense for 2020  
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San Antonio Housing Authority  
Resolution 5971 

 
RESOLUTION 5971, AUTHORIZING THE PRESIDENT AND CEO TO APPROVE AND PROCEED                     
WITH A SELF-FUNDED, THIRD-PARTY PROVIDER OF SAHA EMPLOYEE MEDICAL AND                   
DENTAL PLANS PLUS FULLY INSURED VISION, SHORT-TERM DISABILITY, LONG-TERM                 
DISABILITY, LIFE INSURANCE BENEFIT PLANS AND AN ELECTRONIC BENEFITS                 
ENROLLMENT PLATFORM FOR CALENDAR YEAR 2020, AT A TOTAL COST NOT TO EXCEED                         
$5,215,705.00 
 
WHEREAS, the San Antonio Housing Authority (SAHA) desires to provide a wide range of                           
insurance benefits for its employees; and  
 
WHEREAS, the current employee self-insured administration contracts will terminate on                   
December 31, 2019; and  
 
WHEREAS, the total cost for the SAHA self-funded (self-insured) medical and dental plans for                           
January 1, 2020, through December 31, 2020, is projected to be $5,055,476.00; and  
 
WHEREAS, included in this projected cost is the total annual administrative fee paid to Blue                             
Cross Blue Shield for the operation of the self-funded plan of $101,374.00, the stop loss fee of                                 
$948,088.00, and a projected claims amount of $4,006,014.00; and 
 
WHEREAS, SAHA will implement programs to control costs in the area of prescriptions with                           
projected savings of $142,216.00. SAHA will fund a program to support extended diabetes care                           
at a cost of $41,950.00 and nicotine cessation at $650.00 per year. These combined programs                             
are projected to produce a net savings of $99,616.00; and 
 
WHEREAS, the total proposed cost for SAHA’s fully insured programs of vision, life, short term,                             
and long term disability is $260,804.00, and SAHA proposes to move forward with Dearborn                           
National Life Insurance Company as a new carrier for Basic Life and Accidental Death and                             
Dismemberment, Short Term Disability and Long Term Disability. Dearborn will offer other                       
Voluntary products to include Critical Illness and Accident Coverage; and 
 
WHEREAS, the addition of Dearborn National Life Insurance Company will result in first year                           
savings of $45,000.00 and the ability to utilize third party services in the administration of Family                               
and Medical Leave Act (FMLA) and Americans with Disability Act (ADA) claims. These services are                             
projected to cost $11,967.00; and 
 
WHEREAS, the proposed approximate annual cost for an electronic benefits enrollment platform,                       
and a third party provider of tax forms required per the Affordable Care Act is $32,074.00; and 
 
WHEREAS, the costs are within the Board approved FY 2019-2020 operating budget; and 
 
WHEREAS, staff requests the Board of Commissioners authorize the President and CEO, or                         
designee, to execute all documents necessary to carry out the various transactions described                         
above.  
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NOW, THEREFORE, BE IT RESOLVED that the Board of Commissioners of SAHA hereby:  
 

1) Approves Resolution 5971, authorizing the President and CEO to approve and                     
proceed with a self-funded, third-party provider of SAHA employee medical and                     
dental plans plus fully insured vision, short term disability, long term disability, and                         
life insurance benefit plans, an electronic benefits enrollment platform for calendar                     
year 2020, and third party providers for administrative services at a total cost not to                             
exceed $5,215,705.00.  

 
2) Authorizes the President and CEO, or designee, to execute all documents                     

necessary to carry out the various transactions authorized above. 
 
Passed and approved the 3rd day of October 2019.  
 
 
_______________________________   
Morris A. Stribling, DPM   
Chair, Board of Commissioners   
 
 
Attested and approved as to form:  
 
______________________________ 
David Nisivoccia  
President and CEO 
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SAN ANTONIO HOUSING AUTHORITY September 19, 2019 

   BOARD OF COMMISSIONERS 
Operations and Choice Neighborhood Committee  

   
RESOLUTION 5967, AUTHORIZING THE AWARD OF A CONTRACT FOR INSURANCE                   
BROKER OF RECORD FOR COMMERCIAL PROPERTY CASUALTY AND OTHER SAHA                   
INSURANCE RELATED SERVICES TO MCGRIFF, SEIBELS & WILLIAMS, INC. FOR AN ANNUAL                       
CUMULATIVE AMOUNT NOT TO EXCEED $24,000.00 FOR YEAR ONE, $25,000.00 FOR                     
YEAR TWO, $26,000.00 FOR YEAR THREE, $27,000.00 FOR YEAR FOUR, AND $28,000.00                       
FOR YEAR FIVE; FOR A PERIOD OF ONE YEAR WITH THE OPTION TO RENEW UP TO FOUR                                 
ADDITIONAL ONE-YEAR TERMS 
 
 
  ________________________    ______________________ _______________________  
  David Nisivoccia Steven Morando Diana Fiedler 
  President and CEO Director of Procurement Director of Finance and 

and General Services Accounting 
 

 
REQUESTED ACTION: 
Consideration and appropriate action regarding Resolution 5967, authorizing the award of a                       
contract for insurance broker of record for commercial property casualty and other SAHA                         
insurance related services to McGriff, Seibels & Williams, Inc. for an annual cumulative amount                           
not to exceed $24,000.00 for year one, $25,000.00 for year two, $26,000.00 for year three,                             
$27,000.00 for year four, and $28,000.00 for year five; for a period of one year with the option                                   
to renew up to four additional one-year terms.   
 
FINANCIAL IMPACT: 
The current award recommendation for the insurance broker of record for commercial, property,                         
casualty, and other SAHA insurance related services is not expected to exceed an annual                           
cumulative amount of $24,000.00 for year one, $25,000.00 for year two, $26,000.00 for year                           
three, $27,000.00 for year four, and $28,000.00 for year five and will be funded through the                               
operating budgets and/or available reserves. 
 
SUMMARY: 
SAHA requires a Broker of Record (BOR) to ensure compliance with the U. S. Department of                               
Housing and Urban Development (HUD) and lender insurance requirements. In addition, the BOR                         
assists SAHA in its annual insurance renewal or placement process to protect its assets – real                               
property, human capital, program participants/visitors and operational processes. 
  
The current BOR is McGriff, Seibels, and Williams (MSW). The local branch of MSW is exclusively                               
a broker for public entities including public housing authorities (PHAs). MSW has proven to be a                               
knowledgeable, hands-on, strategic partner who understands the public housing business well.                     
They bring many tools and relevant experience to the table including, but not limited to, loss                               
prevention, loss control, analysis, trending data and creative solutions to assist on matters of                           
risk. MSW also brings consultation services, training resources and licenses that allow premium                         
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comparisons in the market. 

SAHA's primary insurer for property developments is HAI Group. SAHA has an historic and                           
vested interest in HAI Group who is an insurer for PHAs only nationwide. In the mid-1980s, the                                 
public housing community faced a crisis as insurance companies refused to insure PHAs. PHAs                           
were labeled as high risk and rising premiums reached unaffordable levels despite being                         
required by HUD. In 1987, a solution emerged -- the Housing Authority Insurance Group (HAI                             
Group) was formed; it is a member owned organization originally funded by the PHAs it insures.                               
Founding PHAs, including SAHA, became member owners in 1987, when they paid into HAI                           
Group to fund insuring fellow member/owner PHAs. The initial investment has paid for itself many                             
times over and SAHA’s current equity stands at about $640,000.00. 
  
HAI Group remains the most competitive insurer for PHAs. Staff conducts market penetration                         
studies every two years to remain current and relevant in premium comparisons. HAI Group has                             
a reciprocal relationship with its members. SAHA receives annual dividend disbursements from                       
HAI Group, averaging $100,000.00 a year. These dividends are paid to all member owners                           
based on the annual performance of the insurance company, global catastrophic losses, and                         
loss prevention measures executed by staff.  

On July 12, 2019, SAHA issued a Request For Proposals #1906-953-52-4937 for Insurance Broker                           
of Record for Commercial, Property, Casualty, and other SAHA insurance Related Services that                         
closed on August 12, 2019. The RFP was published on the SAHA website, Electronic State                             
Business Daily (ESBD), The Hart Beat, posted on NAHRO, Public Purchase and direct solicited to                             
fifty-six firms. A total of four proposals were received in response to this solicitation: Arthur J                               
Gallagher Risk Management Services (Austin), Arthur J Gallagher Risk Management Services                     
(Dallas), McGriff, Seibels & Williams, Inc., and USI Southwest, Inc. All proposals were evaluated                           
on the following criteria: experience and capacity of consultant, quality and methodology,                       
disclosures/financial capability, fees/cost, strength of the consultant’s Section 3 Utilization Plan,                     
and Strength of the consultant’s SWMBE Plan. Based on the above, we are recommending                           
contract award to McGriff Seibels & Williams, Inc. They are the highest rated responsive and                             
responsible proposer. 
 
McGriff, Seibels & Williams, Inc. was founded in 1886, and is headquartered in Birmingham,                           
Alabama, with field office locations in Denver, Colorado; Atlanta, Georgia; New Orleans,                       
Louisiana; St. Louis, Missouri; Portland, Oregon; Philadelphia, Pennsylvania; Addison, Houston,                   
and San Antonio, Texas; and Seattle, Washington. This firm provides commercial insurance,                       
construction risk, employee benefits, energy and marine, financial services, recreation marine                     
and surety. McGriff, Seibels & Williams, Inc. is currently under contract with SAHA as the                             
insurance broker of record for property, casualty, and workers’ compensation and benefits                       
consulting services. Their Housing Authority clients include Brownsville Housing Authority;                   
Corpus Christi Housing Authority; Dallas Housing Authority; Pinellas County Housing, Florida;                     
West Virginia Housing Development; Housing Authority of the City of Allentown, Pennsylvania;                       
and Housing Authority of the City of Kokomo, Indiana. McGriff, Seibels & Williams is utilizing the                               
services of a Certified Section 3 Business as a subcontractor. 
 
CONTRACT OVERSIGHT: 
Contract oversight will be provided by Diana Kollodziej Fiedler, Director of Finance and                         
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Accounting, and Jennifer Gonzales, Risk Manager, who will monitor the vendor’s adherence to                         
contract requirements and performance. The Procurement Department will be responsible to                     
ensure the vendor submits the Contractor’s Section 3 Compliance report on a monthly basis,                           
monitor compliance with the vendor’s SWMBE subcontractor good faith utilization plan, provide                       
annual contract performance evaluation survey to end users, and assist departments in the                         
contract renewal or new solicitation process.            
 
STRATEGIC GOAL:   
Transform core operations to be a high performing and financially strong organization. 
 
ATTACHMENTS: 
Resolution 5967 
Scoring Matrix 
Advertisement List 
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Resolution 5967 
 

RESOLUTION 5967, AUTHORIZING THE AWARD OF A CONTRACT FOR INSURANCE                   
BROKER OF RECORD FOR COMMERCIAL PROPERTY CASUALTY AND OTHER SAHA                   
INSURANCE RELATED SERVICES TO MCGRIFF, SEIBELS & WILLIAMS, INC. FOR AN ANNUAL                       
CUMULATIVE AMOUNT NOT TO EXCEED $24,000.00 FOR YEAR ONE, $25,000.00 FOR                     
YEAR TWO, $26,000.00 FOR YEAR THREE, $27,000.00 FOR YEAR FOUR, AND $28,000.00                       
FOR YEAR FIVE; FOR A PERIOD OF ONE YEAR WITH THE OPTION TO RENEW UP TO FOUR                                 
ADDITIONAL ONE-YEAR TERMS 
      
WHEREAS, on July 12, 2019, SAHA issued a Request For Proposals #1906-953-52-4937 for                         
Insurance Broker of Record for Commercial, Property, Casualty, and other SAHA insurance                       
Related Services that closed on August 12, 2019; and 
  
WHEREAS, four proposals were received in response to the RFP; and  
  
WHEREAS, we are recommending contract award to McGriff Seibels & Williams, Inc. They are the                             
highest rated responsive and responsible proposer; and  
  
WHEREAS, the current award recommendation for the insurance broker of record for                       
commercial, property, casualty, and other SAHA insurance related services is not expected to                         
exceed an annual cumulative amount of $24,000.00 for year one, $25,000.00 for year two,                           
$26,000.00 for year three, $27,000.00 for year four, and $28,000.00 for year five and will be                               
funded through the operating budgets and/or available reserves; and 
 
WHEREAS, staff requests the Board of Commissioners authorize the President and CEO, or                         
designee, to execute all documents associated with this contract. 
  
NOW, THEREFORE, BE IT RESOLVED that the Board of Commissioners of SAHA hereby: 
  

1) Approves Resolution 5967, authorizing the award of a contract for insurance broker                       
of record for commercial property casualty and other SAHA insurance related services                       
to McGriff, Seibels & Williams, Inc. for an annual cumulative amount not to exceed                           
$24,000.00 for year one, $25,000.00 for year two, $26,000.00 for year three,                       
$27,000.00 for year four, and $28,000.00 for year five; for a period of one year with                               
the option to renew up to four additional one-year terms.   

  
2)  Authorizes the President and CEO, or designee, to execute all necessary documents                       

associated with this contract. 
  
Passed and approved the 3rd day of October 2019. 
 
 
_______________________________ 
Morris A. Stribling, DPM Attested and approved as to form: 
Chair, Board of Commissioner 

 _______________________________ 
David Nisivoccia 
President and CEO 
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BOARD OF COMMISSIONERS 
Operations and Choice Neighborhood Committee  

   
RESOLUTION 5966, AUTHORIZING THE AWARD OF A CONTRACT FOR TECHNICAL                   
ACCOUNTING AND GASB CONSULTING SERVICES TO CLIFTONLARSONALLEN, LLP FOR AN                   
ANNUAL CUMULATIVE AMOUNT NOT TO EXCEED $100,000.00 FOR YEAR ONE, AND                     
$50,000.00 EACH YEAR FOR YEAR TWO THROUGH YEAR FIVE; FOR A PERIOD OF ONE                           
YEAR WITH THE OPTION TO RENEW UP TO FOUR ADDITIONAL ONE-YEAR TERMS  
 
 
  ________________________     ______________________    ________________________  
  David Nisivoccia Steven Morando  Diana Fiedler 
  President and CEO Director of Procurement  Director of Finance and 

and General Services               Accounting 
 

 
REQUESTED ACTION: 
Consideration and appropriate action regarding Resolution 5966, authorizing the award of a                       
contract for Technical Accounting and GASB Consulting Services to CliftonLarsonAllen, LLP for                       
an annual cumulative amount not to exceed $100,000.00 for year one, and $50,000.00 each                           
year for year two through year five; for a period of one year with the option to renew up to four                                         
additional one-year terms. 
  
FINANCIAL IMPACT: 
The current award recommendation for technical accounting and GASB consulting services is not                         
expected to exceed an annual cumulative amount of $100,000.00 for year one and $50,000.00                           
each year for year two through year five and will be funded through the operating budget and/or                                 
available reserves. 
 
SUMMARY: 
SAHA requires the services of a consultant to provide advice and technical assistance on                           
complex accounting and financial reporting matters. Additionally, the consultant will be required                       
to conduct a review of new GASB or other applicable accounting pronouncements to include                           
providing recommendations for implementation, as well as, guidance with Uniform Guidance.                     
SAHA does not possess the in-house resources necessary to keep pace with the plethora of                             
emerging accounting rules and compliance requirements. A consultant which SAHA can utilize                       
on an as-needed basis is a viable option due to limited resources, reduced staffing, and ongoing                               
funding issues. The most imminent accounting issue is GASB 87, Leases, which will require a                             
comprehensive review of all of SAHA’s leases and assistance with implementing the standard. 
  
On July 25, 2019, SAHA issued a Request For Proposals #1905-918-49-4931 for Technical                         
Accounting and GASB Consulting Services that closed on August 26, 2019. The RFP was                           
published on the SAHA website, Electronic State Business Daily (ESBD), The Hart Beat, posted on                             
NAHRO, Public Purchase and direct solicited to 112 firms. A total of seven proposals were                             
received in response to this solicitation: Aprio, LLP, BDO USA, LLP, BDK, LLP, Citrin Cooperman,                             
LLP, CliftonLarsonAllen, LLP, Deloitte & Touche, LLP, and Innovative Financial Housing Solutions,                       
Inc. (WBE). All proposals were evaluated on the following criteria: experience and capacity of                           
consultant, quality and methodology, disclosures/financial capability, fees/cost, strength of the                   
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consultant’s Section 3 and SWMBE Utilization plans. Based on the above, we are recommending                           
contract award to CliftonLarsonAllen, LLP. They are the highest rated responsive and                       
responsible proposer. 
 
CliftonLarsonAllen, LLP was established in 2012, and is the union of CliftonGunderson, founded in                           
1960, and LarsonAllen, founded in 1953. This firm has more than 120 locations across the United                               
States with Texas locations in Austin, Dallas, Fort Worth, Plano, and San Antonio. They offer                             
planning and guidance services to include audit (includes assistance with implementing GASB                       
standards), accounting, and assurance; consulting; global; human resources and search;                   
outsourcing; tax; wealth advisory; business and leadership transitions; employee benefit plans;                     
growth strategies; mergers and acquisitions and investment banking; cybersecurity and risk                     
management; and tax education for CPAs. This firm has received no prior awards from SAHA.                             
Their Texas clients include, but are not limited to, CapMetro, City of Amarillo, City of Georgetown,                               
City of New Braunfels, City of Odessa, State of Texas, Texas Commission on Environmental                           
Quality (TCEQ), and the Texas Department of Transportation. They also work with Housing                         
Authorities to include, but not limited to, Boston Housing Authority, Massachusetts; Cuyahoga                       
Metropolitan Housing Authority, Ohio; District of Columbia Housing Authority, District of                     
Columbia; Fort Worth Housing Authority, Texas; Harris County Housing Authority, Texas; Housing                       
Authority of Baltimore City, Maryland; Sacramento Housing and Redevelopment Agency,                   
California. CliftonLarsonAllen’s Section 3 Good Faith Effort Plan includes providing a training                       
program and on-the-job experience on audit and consulting engagements for Section 3                       
individuals. 
  
CONTRACT OVERSIGHT: 
Contract oversight will be provided by Diana Kollodziej Fiedler, Director of Finance and                         
Accounting, who will monitor the vendor’s adherence to contract requirements and performance.                       
The Procurement Department will be responsible to ensure the vendor submits the Contractor’s                         
Section 3 Compliance report on a monthly basis, monitor compliance with the vendor’s SWMBE                           
subcontractor good faith utilization plan, provide annual contract performance evaluation survey                     
to end users, and assist departments in the contract renewal or new solicitation process.                           
                           
STRATEGIC GOAL:  
Transform core operations to be a high performing and financially strong organization. 
 
ATTACHMENTS: 
Resolution 5966 
Scoring Matrix  
Advertisement List 
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Resolution 5966 
 

RESOLUTION 5966, AUTHORIZING THE AWARD OF A CONTRACT FOR TECHNICAL                     
ACCOUNTING AND GASB CONSULTING SERVICES TO CLIFTONLARSONALLEN, LLP FOR AN                   
ANNUAL CUMULATIVE AMOUNT NOT TO EXCEED $100,000.00 FOR YEAR ONE AND                     
$50,000.00 EACH YEAR FOR YEAR TWO THROUGH YEAR FIVE; FOR A PERIOD OF ONE                           
YEAR WITH THE OPTION TO RENEW UP TO FOUR ADDITIONAL ONE-YEAR TERMS  
   
WHEREAS, on July 25, 2019, SAHA issued a Request For Proposals #1905-918-49-4931 for                         
Technical Accounting and GASB Consulting Services that closed on August 26, 2019; and 
  
WHEREAS, seven proposals were received in response to the RFP; and  
  
WHEREAS, we are recommending contract award to CliftonLarsonAllen, LLP. They are the                       
highest rated responsive and responsible proposer; and  
  
WHEREAS, the current award recommendation for technical accounting and GASB consulting                     
services is not expected to exceed an annual cumulative amount of $100,000.00 for year one                             
and $50,000.00 each year for year two through year five and will be funded through the                               
operating budget and/or available reserves; and 
 
WHEREAS, staff requests the Board of Commissioners authorize the President and CEO, or                         
designee, to execute all documents associated with this contract. 
  
NOW, THEREFORE, BE IT RESOLVED that the Board of Commissioners of SAHA hereby: 
  

1) Approves Resolution 5966, authorizing the award of a contract for Technical                     
Accounting and GASB Consulting Services to CliftonLarsonAllen, LLP for an annual                     
cumulative amount not to exceed $100,000.00 for year one and $50,000.00 each                       
year for year two through year five; for a period of one year with the option to renew                                   
up to four additional one-year terms.  

  
2)  Authorizes the President and CEO, or designee, to execute all necessary documents                       

associated with this contract. 
  
Passed and approved the 3rd day of October 2019. 
 
 
_______________________________ 
Morris A. Stribling, DPM  
Chair, Board of Commissioners 
 
Attested and approved as to form: 
 
_______________________________ 
David Nisivoccia 
President and CEO 
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BOARD OF COMMISSIONERS 
Operations and Choice Neighborhood Committee  

   
RESOLUTION 5968, AUTHORIZING THE AWARD OF A CONTRACT FOR REMOVAL AND                     
REPLACEMENT OF BATHTUBS, SHOWER PANS, AND ASSOCIATED REPAIRS AT VARIOUS                   
SAHA PROPERTIES TO HARPER PAINTING AND CONSTRUCTION, INC. FOR AN ANNUAL                     
CUMULATIVE AMOUNT NOT TO EXCEED $170,000.00 FOR YEAR ONE, $180,000.00 FOR                     
YEAR TWO, $210,000.00 FOR YEAR THREE, AND $235,000.00 FOR YEAR FOUR AND YEAR                         
FIVE; FOR A PERIOD OF ONE YEAR WITH THE OPTION TO RENEW UP TO FOUR                             
ADDITIONAL ONE-YEAR TERMS 
 
 
  ________________________      ______________________    ________________________  
  David Nisivoccia Steven Morando Brandee Perez 
  President and CEO Director of Procurement Director of Federal Housing 

and General Services Programs  
 

 
REQUESTED ACTION: 
Consideration and appropriate action regarding Resolution 5968, authorizing the award of a                       
contract for removal and replacement of bathtubs, shower pans, and associated repairs at                         
various SAHA properties to Harper Painting and Construction, Inc. for an annual cumulative                         
amount not to exceed $170,000.00 for year one, $180,000.00 for year two, $210,000.00 for year                             
three, and $235,000.00 for year four and year five; for a period of one year with the option to                                     
renew up to four additional one-year terms.  
 
FINANCIAL IMPACT: 
The current award recommendation for the replacement of bathtubs and shower pans is not                           
expected to exceed an annual cumulative amount of $170,000.00 for year one, $180,000.00 for                           
year two, $210,000.00 for year three, and $235,000.00 for year four and year five and will be                                 
funded by the operating budget and/or operating reserves. 
 
SUMMARY: 
SAHA requires the services of a contractor to remove and replace bathtubs and shower pans and                               
provide associated repairs on an as needed basis at various SAHA properties, to include Beacon                             
Communities. 
 
On July 11, 2019, SAHA issued an Invitation For Bids (IFB) #1905-934-64-4930 for Removal and                             
Replacement (R&R) of Bathtubs and Shower Pans, SAHA wide, that closed on August 5, 2019.                             
The IFB was published on the SAHA website, Electronic State Business Daily (ESBD), The Hart                             
Beat, posted on NAHRO, Public Purchase and direct solicited to sixty-four contractors. A total of                             
eight bids were received in response to this solicitation: AAA Affordable Plumbing, Heating and                           
Air Conditioning (HABE), AC Plumbing Services (HABE, MBE, SBE), EA Contractor (ESBE, HABE,                         
MBE, SBE, WBE, Section 3 Business), H1 Contracting, LLC (ESBE, HABE, MBE, SBE), Harper                           
Painting and Construction, Inc., R&J Muniz Remodeling (ESBE, HABE, MBE, SBE, WBE, Section 3                           
Business), Save Co Construction (HABE, Section 3 Business), TME Construction (ESBE, HABE,                       
MBE, SBE, WBE, Section 3 Business). All bids were evaluated on the following criteria: purchase                             
price, reputation of the bidder and their goods or services, quality, the quality of the goods or                                 
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services, extent to which the goods or services meet SAHA’s needs, total long term cost, and any                                 
relevant criteria contained in the solicitation document. Based on the above, we are                         
recommending contract award to Harper Painting and Construction, Inc. They are the lowest                         
priced responsive and responsible bidder. 
 
Harper Painting and Construction, Inc. was founded in 1991, and is headquartered in Adkins,                           
Texas. They provide construction services to residential and commercial clients in the San                         
Antonio and surrounding areas. This contractor provides services in areas to include asphalt,                         
carpentry, concrete, drywall, electrical, housekeeping, HVAC, make ready, masonry, painting,                   
plumbing, resurfacing, sheet rock, tile, and welding. Harper Painting & Construction, Inc. has                         
received prior awards from SAHA for unit make ready and various exterior painting projects.                           
Their client list includes San Antonio River Authority, Port San Antonio, Boeing, and various                           
apartment developments. Their Section 3 Good Faith Effort Plan includes providing classes to                         
Section 3 residents on sheetrock, tape and floating, and interview preparation. 
 
STRATEGIC GOAL:   
Preserve and improve existing affordable housing resources and opportunities. 
 
ATTACHMENTS: 
Resolution 5968 
Bid Tabulation 
Advertisement List 
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Resolution 5968 
 

RESOLUTION 5968, AUTHORIZING THE AWARD OF A CONTRACT FOR REMOVAL AND                     
REPLACEMENT OF BATHTUBS, SHOWER PANS, AND ASSOCIATED REPAIRS AT VARIOUS                   
SAHA PROPERTIES TO HARPER PAINTING AND CONSTRUCTION, INC. FOR AN ANNUAL                     
CUMULATIVE AMOUNT NOT TO EXCEED $170,000.00 FOR YEAR ONE, $180,000.00 FOR                     
YEAR TWO, $210,000.00 FOR YEAR THREE, AND $235,000.00 FOR YEAR FOUR AND YEAR                         
FIVE; FOR A PERIOD OF ONE YEAR WITH THE OPTION TO RENEW UP TO FOUR                             
ADDITIONAL ONE-YEAR TERMS 
   
WHEREAS, on July 11, 2019, SAHA issued an Invitation For Bids (IFB) #1905-934-64-4930 for                           
Removal and Replacement (R&R) of Bathtubs and Shower Pans, SAHA wide, that closed on                           
August 5, 2019; and 
  
WHEREAS, eight bids were received in response to the IFB; and  
  
WHEREAS, we are recommending contract award to Harper Painting and Construction, Inc. They                         
are the lowest priced responsive and responsible bidder; and  
  
WHEREAS, the current award recommendation for the replacement of bathtubs and shower pans                         
is not expected to exceed an annual cumulative amount of $170,000.00 for year one,                           
$180,000.00 for year two, $210,000.00 for year three, and $235,000.00 for year four and year                             
five and will be funded by the operating budget and/or operating reserves; and 
 
WHEREAS, staff requests the Board of Commissioners authorize the President and CEO, or                         
designee, to execute all documents associated with this contract. 
  
NOW, THEREFORE, BE IT RESOLVED that the Board of Commissioners of SAHA hereby: 
  

1) Approves Resolution 5968, authorizing the award of a contract for removal and                       
replacement of bathtubs, shower pans, and associated repairs at various SAHA                     
properties to Harper Painting and Construction, Inc. for an annual cumulative amount                       
not to exceed $170,000.00 for year one, $180,000.00 for year two, $210,000.00 for                         
year three, and $235,000.00 for year four and year five; for a period of one year with                                 
the option to renew up to four additional one-year terms.  

  
2)  Authorizes the President and CEO, or designee, to execute all necessary documents                       

associated with this contract. 
  
Passed and approved the 3rd day of October 2019. 
 
 
_______________________________ 
Morris A. Stribling, DPM  
Chair, Board of Commissioners Attested and approved as to form: 

 
_______________________________ 
David Nisivoccia 
President and CEO 
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SAN ANTONIO HOUSING AUTHORITY September 19, 2019 

BOARD OF COMMISSIONERS 
Operations and Choice Neighborhood Committee  

   
RESOLUTION 5969, AUTHORIZING THE AWARD OF A CONTRACT FOR NATURAL GAS                     
OPERATOR QUALIFICATION TRAINING TO GASTI, INC. (HABE) FOR AN AMOUNT NOT TO                       
EXCEED $70,000.00 FOR A TWO YEAR PERIOD; FOR A PERIOD OF ONE YEAR WITH THE                             
OPTION TO RENEW ONE ADDITIONAL ONE-YEAR TERM 
 
 
  ________________________    ______________________      _______________________  
  David Nisivoccia Steven Morando  Hector Martinez 
  President and CEO Director of Procurement Director of Construction  

and General Services                 Services and Sustainability 
 

 
REQUESTED ACTION: 
Consideration and appropriate action regarding Resolution 5969, authorizing the award of a                       
contract for natural gas operator qualification training to Gasti, Inc. (HABE) for an amount not to                               
exceed $70,000.00 for a two year period; for a period of one year with the option to renew one                                     
additional one-year term. 
 
FINANCIAL IMPACT: 
The current award recommendation for the Natural Gas Operator Qualification training is not                         
expected to exceed an amount of $70,000.00 and will be funded through the operating budgets                             
and/or available reserves. 
 
SUMMARY: 
The Texas Railroad Commission (RRCT) requires natural gas operator qualification                   
training once every three years to ensure staff are able to recognize, respond, and react                             
to abnormal natural gas systems operating conditions. The RRCT performs a physical                       
audit annually and are required to request task course qualifications of all SAHA                         
personnel that could potentially perform a natural gas system abnormal operation task                       
(CFR 49.192 Subpart N, and Subpart 192.803). 
 
SAHA requires a vendor to provide this training to SAHA Managers, Maintenance                       
Supervisors, and Maintenance Technicians. The training shall include all necessary                   
components to operate natural gas distribution lines (both master metered and                     
non-master metered) efficiently, safely and effectively. Training topics shall include Gas                     
Operator Safety : characteristics and hazards of natural gas, potential ignition sources                     
(indoor and outdoor), recognizing emergency conditions, recognizing and reporting                 
natural gas leaks, proper fire fighting techniques, and controlling the accidental release                       
of gas; Customer Service Part 1 : leak classification, operating the combustible gas                       
indicator, operating the flame ionization unit, bar hole testing and purging, leak surveys                         
and patrols, and customer leak investigation; Customer Services Part 2: Combustion and                       
ventilation air, pilot lights, gas - air adjustment, venting, pressure checks to establish gas                           
service, and establishing and disconnecting gas; Receiving and Dispatching: receiving                   
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calls, collecting information, relaying information to others, documentation of information;                   
Emergency Response and Restoration of Services : plastic pipe (poly) repair, and lighting                       
appliances. A certificate of completion will be provided to each student that successfully                         
completes the training course. 
 
On August 8, 2019, SAHA issued an Invitation For Bids (IFB) #1904-924-86-4912 for Natural Gas                             
Operator Qualification Training that closed on August 26, 2019. The IFB was published on the                             
SAHA website, Electronic State Business Daily (ESBD), The Hart Beat, posted on NAHRO, Public                           
Purchase and direct solicited to eleven companies. A total of one bid was received in response to                                 
this solicitation: GASTI, Inc. (HABE). The bid was evaluated on the following criteria: purchase                           
price, reputation of the bidder and their goods or services, the quality of the goods or services,                                 
extent to which the goods or services meet SAHA’s needs, total long term cost, and any relevant                                 
criteria contained in the solicitation document. Based on the above, we are recommending                         
contract award to GASTI, Inc. Their bid was determined to be both responsive and responsible                             
and their pricing was deemed to be fair and reasonable. 
 
GASTI, Inc. was established in 1999, and is located in Corpus Christi, Texas. This contractor                             
self-certifies as an HABE. GASTI, Inc. is a safety training institute that also provides leak surveys                               
and patrols; maintenance of natural gas lines; meter installation; gas leak repairs; installation of                           
gas main and services; and Railroad Commission record keeping. GASTI, Inc. has received prior                           
awards from SAHA for natural gas operator qualification training and natural gas systems                         
inspection, patrols and reporting. Their Texas clients include City of Cotulla; City of Falfurrias; City                             
of Marfa; and City of Ft. Stockton. Additionally, they have worked with the following housing                             
authorities: Balmorhea Housing Authority; Eagle Pass Housing Authority; Haltom City Housing                     
Authority; Duval County Housing Authority; and Corpus Christi Housing Authority. GASTI’s                     
Section 3 Good Faith Effort Plan includes providing safety training to Section 3 individuals on                             
Forklift Safety. 
 
CONTRACT OVERSIGHT: 
Contract oversight will be provided by Hector Martinez, Director of Construction Services and                         
Sustainability, and Mark DeLuna, Maintenance Superintendent, who will monitor the vendor’s                     
adherence to contract requirements and performance. The Procurement Department will be                     
responsible to ensure the vendor submits the Contractor’s Section 3 Compliance report on a                           
monthly basis, monitor compliance with the vendor’s SWMBE subcontractor good faith utilization                       
plan, provide annual contract performance evaluation survey to end users, and assist                       
departments in the contract renewal or new solicitation process.                            
 
STRATEGIC GOAL:   
Transform core operations to be a high performing and financially strong organization. 
 
ATTACHMENTS: 
Resolution 5969 
Bid Tabulation 
Advertisement List 
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San Antonio Housing Authority 

Resolution 5969 
 

RESOLUTION 5969, AUTHORIZING THE AWARD OF A CONTRACT FOR NATURAL GAS                     
OPERATOR QUALIFICATION TRAINING TO GASTI, INC. (HABE) FOR AN AMOUNT NOT TO                       
EXCEED $70,000.00 FOR A TWO YEAR PERIOD; FOR A PERIOD OF ONE YEAR WITH THE                             
OPTION TO RENEW ONE ADDITIONAL ONE-YEAR TERM 
   
WHEREAS, on August 8, 2019, SAHA issued an Invitation For Bids (IFB) #1904-924-86-4912 for                           
Natural Gas Operator Qualification Training that closed on August 26, 2019; and 
  
WHEREAS, one bid was received in response to the IFB; and  
  
WHEREAS, Gasti, Inc. is being recommended for contract award. Their bid was determined to be                             
both responsive and responsible and their pricing was deemed to be fair and reasonable; and  
  
WHEREAS, the current award recommendation for the Natural Gas Operator Qualification                     
training is not expected to exceed an amount of $70,000.00 for a two year period and will be                                   
funded through the operating budgets and/or available reserves; and 
 
WHEREAS, staff requests the Board of Commissioners authorize the President and CEO, or                         
designee, to execute all documents associated with this contract. 
  
NOW, THEREFORE, BE IT RESOLVED that the Board of Commissioners of SAHA hereby: 
  

1) Approves Resolution 5969, authorizing the award of a contract for natural gas                       
operator qualification training to Gasti, Inc. (HABE) for an amount not to exceed                         
$70,000.00 for a two year period; for a period of one year with the option to renew                                 
one additional one-year term. 

  
2)  Authorizes the President and CEO, or designee, to execute all necessary documents                       

associated with this contract. 
  
Passed and approved the 3rd day of October 2019. 
 
 
_______________________________ 
Morris A. Stribling, DPM  
Chair, Board of Commissioners 
 
Attested and approved as to form: 
 
_______________________________ 
David Nisivoccia 
President and CEO 
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SAN ANTONIO HOUSING AUTHORITY September 19, 2019 

BOARD OF COMMISSIONERS 
Operations and Choice Neighborhood Committee  

   
RESOLUTION 5970, AUTHORIZING THE AWARD OF A CONTRACT FOR CASSIANO BURN                     
UNITS REHABILITATION TO GEOFILL MATERIAL TECHNOLOGIES, LLC (SBE, SECTION 3                   
BUSINESS) FOR AN AMOUNT NOT TO EXCEED $1,143,437.00 
 
 
  ________________________    ______________________     _______________________  
  David Nisivoccia Steven Morando  Hector Martinez 
  President and CEO Director of Procurement  Director of Construction  

and General Services                Services and Sustainability  
 

 
REQUESTED ACTION: 
Consideration and appropriate action regarding Resolution 5970, authorizing the award of a                       
contract for Cassiano burn units rehabilitation to Geofill Material Technologies, LLC (SBE, Section                         
3 Business) for an amount not to exceed $1,143,437.00. 
 
FINANCIAL IMPACT: 
The current award recommendation for the Cassiano burn units rehabilitation is not expected to                           
exceed an amount of $1,143,437.00, to include a base bid in the amount of $917,778.00, plus unit                                 
priced items in the amount of $76,515.00 and a 15% contingency in the amount of $149,144.00                               
that will only be used if necessary. This project will be funded by CFP Grant Funds, insurance                                 
proceeds, and/or available reserves.   
 
SUMMARY: 
Cassiano Homes is a Public Housing family community built in 1953, and is located on the west                                 
side of San Antonio. This community is comprised of 499 units to include 24 one-bedroom, 172                               
two-bedroom, 192 three-bedroom, 85 four-bedroom, and 26 five-bedroom units. SAHA requires                     
the services of a qualified general contractor to rebuild eight units (3023 Laredo, 1501 San Carlos,                               
1523 San Carlos, 1818 Krocker, 942 Merida, 103 San Liro, 2404 Tampico, and 2410 Chihuahua) at                               
this community that have sustained substantial fire and water damage.   
 
On June 24, 2019, SAHA issued an Invitation For Bids (IFB) #1905-909-23-4929 for Cassiano                           
Burn Units Rehabilitation that closed on August 27, 2019. The IFB was published on the SAHA                               
website, Electronic State Business Daily (ESBD), The Hart Beat, posted on NAHRO, Public                         
Purchase and direct solicited to 173 contractors. A total of three bids were received in response                               
to this solicitation: All Pro General Construction, Inc. (DBE, ESBE, HABE, MBE, SBE, Section 3                             
Business), Cleanology Construction Services (ABE, ESBE, MBE, SBE, Section 3 Business), and                       
Geofill Material Technologies, LLC (SBE, Section 3 Business). All bids were evaluated on the                           
following criteria: purchase price, reputation of the bidder and their goods or services, the quality                             
of the goods or services, extent to which the goods or services meet SAHA’s needs, total long                                 
term cost, and any relevant criteria contained within the solicitation document. Based on the                           
above, we are recommending contract award to Geofill Material Technologies, LLC. They are the                           
lowest priced responsive and responsible bidder. 
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Geofill Material Technologies, LLC was founded in 2003, and is located in Schertz, Texas. This                             
contractor has been certified as an SBE by the South Central Texas Regional Certification Agency                             
and a Section 3 Business by SAHA. They specialize in commercial and residential services that                             
include construction management services, new construction, rehabilitation and renovations,                 
large and catastrophic loss, roofing, life and safety repairs, interior rehabilitation and finish out,                           
painting and flooring, in house heating and cooling repairs and replacement, energy audits and                           
weatherization. Geofill Material Technologies, LLC has received prior awards from SAHA for                       
Prefabricated Metal Building for Garcia Street Urban Farm; Matt Garcia structural repairs; unit                         
make ready for public housing; 10145 Galesburg reconstruction; H.B. Gonzalez structural and                       
foundation repairs; and Castle Point burned units rehabilitation. They have worked with the                         
following Housing Authorities: Floresville Housing Authority and Schertz Housing Authority. Their                     
Texas clients include City of Aransas Pass, UT Austin Marine Science Institute, Venterra                         
Properties, Starr Properties, and Salt Lake Baptist Church. Their Section 3 Good Faith Effort Plan                             
includes a 30% goal for Section 3 new hires. 
  
CONTRACT OVERSIGHT: 
Contract oversight will be provided by Hector Martinez, Director of Construction Services and                         
Sustainability, who will monitor the vendor’s adherence to contract requirements and                     
performance. The Procurement Department will be responsible to ensure the vendor submits the                         
Contractor’s Section 3 Compliance report on a monthly basis, monitor compliance with the                         
vendor’s SWMBE subcontractor good faith utilization plan, provide annual contract performance                     
evaluation survey to end users, and assist departments in the contract renewal or new solicitation                             
process.                            
 
STRATEGIC GOAL:   
Preserve and improve existing affordable housing resources and opportunities. 
 
ATTACHMENTS: 
Resolution 5970 
Map and Photos 
Bid Tabulation 
Advertisement List 
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San Antonio Housing Authority 

Resolution 5970 
 

RESOLUTION 5970, AUTHORIZING THE AWARD OF A CONTRACT FOR CASSIANO BURN                       
UNITS REHABILITATION TO GEOFILL MATERIAL TECHNOLOGIES, LLC (SBE, SECTION 3                   
BUSINESS) FOR AN AMOUNT NOT TO EXCEED $1,143,437.00 
   
WHEREAS, on June 24, 2019, SAHA issued an Invitation For Bids (IFB) #1905-909-23-4929 for                           
Cassiano Burn Units Rehabilitation that closed on August 27, 2019; and 
  
WHEREAS, three bids were received in response to the IFB; and  
  
WHEREAS, Geofill Material Technologies, LLC is being recommended for contract award. They                       
are the lowest priced responsive and responsible bidder; and  
  
WHEREAS, the current award recommendation for the Cassiano burn units rehabilitation is not                         
expected to exceed an amount of $1,143,437.00, to include a base bid in the amount of                               
$917,778.00, plus unit priced items in the amount of $76,515.00 and a 15% contingency in the                               
amount of $149,144.00 that will only be used, if necessary. This project will be funded by CFP                                 
Grant Funds, insurance proceeds, and/or available reserves; and  
 
WHEREAS, staff requests the Board of Commissioners authorize the President and CEO, or                         
designee, to execute all documents associated with this contract. 
  
NOW, THEREFORE, BE IT RESOLVED that the Board of Commissioners of SAHA hereby: 
  

1) Approves Resolution 5970, authorizing the award of a contract for Cassiano burn                       
units rehabilitation to Geofill Material Technologies, LLC (SBE, Section 3 Business) for                       
an amount not to exceed $1,143,437.00. 

  
2)  Authorizes the President and CEO, or designee, to execute all necessary documents                       

associated with this contract. 
  
Passed and approved the 3rd day of October 2019. 
 
 
_______________________________ 
Morris A. Stribling, DPM  
Chair, Board of Commissioners  
 
Attested and approved as to form: 

 
_______________________________ 
David Nisivoccia 
President and CEO 
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BOARD OF COMMISSIONERS 
Operations and Choice Neighborhood Committee  

   
RESOLUTION 5965, AUTHORIZING THE AWARD OF A CONTRACT FOR DEVELOPMENT                   
SERVICES CONSTRUCTION PROJECT MANAGEMENT STAFF AUGMENTATION TO WTP               
AMERICA, LLC FOR AN ANNUAL CUMULATIVE AMOUNT NOT TO EXCEED $250,000.00;                     
FOR A PERIOD OF ONE YEAR WITH THE OPTION TO RENEW UP TO ONE ADDITIONAL                             
ONE-YEAR TERM 
 
 
  ________________________      ______________________    ________________________  
  David Nisivoccia Steven Morando Lorraine Robles 
  President and CEO Director of Procurement Director of Development  

and General Services Services and Neighborhood 
Revitalization 

 
 
REQUESTED ACTION: 
Consideration and appropriate action regarding Resolution 5965, authorizing the award of a                       
contract for development services construction project management staff augmentation to WTP                     
America, LLC for an annual cumulative amount not to exceed $250,000.00; for a period of one                               
year with the option to renew up to one additional one-year term. 
 
FINANCIAL IMPACT: 
The current award recommendation for development services construction project management                   
staff augmentation is not expected to exceed an annual cumulative amount of $250,000.00 and                           
will be funded through the operating budget and/or available reserves. 
 
SUMMARY: 
SAHA requires the services of a firm to provide qualified individuals for staff augmentation                           
needed by the Development Services and Neighborhood Revitalization Department. This                   
Department needs assistance in the development and management of various construction                     
projects to include, but not limited to: financial analysis, property management, program                       
operations, regulatory compliance, multi-family, single family, commercial, and mixed use                   
projects.   
 
On August 8, 2019, SAHA issued an Invitation For Bids (IFB) #1908-918-31-4948 for Development                           
Services Construction Project Management Staff Augmentation that closed on August 23, 2019.                       
The IFB was published on the SAHA website, Electronic State Business Daily (ESBD), The Hart                             
Beat, posted on NAHRO, Public Purchase and direct solicited to 93 vendors. A total of four bids                                 
were received in response to this solicitation: AGCM, Inc., McKissack & McKissack of Washington                           
(AABE, WBE), Ramel Company, LLC (HABE), and WTP America, LLC. All bids were evaluated on                             
the following criteria: purchase price, reputation of the bidder and their goods or services, the                             
quality of the goods or services, extent to which the goods or services meet SAHA’s needs, total                                 
long term cost, and any relevant criteria contained in the solicitation document. Additionally,                         
bidders were asked to provide a one to two page summary of their proposed candidates                             
experience, as it relates to the qualifications of the job. Based on the above, we are                               
recommending contract award to WTP America, LLC, the second lowest bidder. The candidate                         
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offered by the low bidder was not acceptable to SAHA’s Development Services and                         
Neighborhood Revitalization Department. They preferred the affordable housing experience                 
offered by the candidate of the second lowest bidder.  
 
WTP America, LLC was founded in 1949, in Australia and has been a force in North America since                                   
2015. This company is headquartered in Santa Monica, California, with field office locations in San                             
Francisco, California; Honolulu, Hawaii; Boston, Massachusetts; Kansas City Missouri; New York,                     
New York; Austin and San Antonio, Texas; and Seattle, Washington. This company provides                         
advisory/consultancy services on a wide rage of property and construction endeavors for clients                         
in most business sectors. Additionally, they are able to provide individuals that may be                           
embedded into SAHA’s development services team with experience that includes Cost                     
Management services (to include estimating and cost planning), construction cost management,                     
value management, risk analysis, elemental and functional analysis, and expenditure forecasting;                     
Contract Administration services include progress claim valuations, claims analysis, contract                   
variations, re-measurement for final accounts, final account settlement, and cost audits; and                       
Contract Documentation, to include contractual advice and procurement strategy, tender                   
package measurement, tender and contract documentation, bid evaluation, and contract                   
negotiations. WTP America, LLC has received no prior awards from SAHA. Their client list                           
includes, but is not limited to, Hilton Convention Headquarters, Austin, Texas; Blanton Museum                         
of Art on UT Austin Campus; NLand Surf Park, Austin, Texas; SouthSide on Lamar Loft                             
Apartments, Dallas, Texas; Beach Condos, Galveston, Texas; Ocean Club Resort, Galveston,                     
Texas; Marriott Hotel, Houston, Texas; Waco ISD Sports Complex, Waco, Texas; and Allegan                         
Pharma Clean Room Expansion, Waco, Texas. They have worked with Housing Authorities to                         
include Everett Housing Authority, Washington and Seattle Housing Authority, Washington.  
 
CONTRACT OVERSIGHT: 
Contract oversight will be provided by Lorraine Robles, Director of Development Services and                         
Neighborhood Revitalization, who will monitor the vendor’s adherence to contract requirements                     
and performance. The Procurement Department will be responsible to ensure the vendor submits                         
the Contractor’s Section 3 Compliance report on a monthly basis, monitor compliance with the                           
vendor’s SWMBE subcontractor good faith utilization plan, provide annual contract performance                     
evaluation survey to end users, and assist departments in the contract renewal or new solicitation                             
process.                            
 
STRATEGIC GOAL:   
Transform core operations to be a high performing and financially strong organization. 
 
ATTACHMENTS: 
Resolution 5965 
Bid Tabulation 
Advertisement List 
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Resolution 5965 
 

RESOLUTION 5965, AUTHORIZING THE AWARD OF A CONTRACT FOR DEVELOPMENT                   
SERVICES CONSTRUCTION PROJECT MANAGEMENT STAFF AUGMENTATION TO WTP               
AMERICA, LLC FOR AN ANNUAL CUMULATIVE AMOUNT NOT TO EXCEED $250,000.00;                     
FOR A PERIOD OF ONE YEAR WITH THE OPTION TO RENEW UP TO ONE ADDITIONAL                             
ONE-YEAR TERM 
   
WHEREAS, on August 8, 2019, SAHA issued an Invitation For Bids (IFB) #1908-918-31-4948 for                           
Development Services Construction Project Management Staff Augmentation that closed on                   
August 23, 2019; and 
  
WHEREAS, four bids were received in response to the IFB; and  
  
WHEREAS, SAHA is recommending contract award to WTP America, LLC, the second lowest                         
bidder. The candidate offered by the low bidder was not acceptable to SAHA’s Development                           
Services and Neighborhood Revitalization Department. Staff preferred the affordable housing                   
experience offered by the candidate of the second lowest bidder; and  
  
WHEREAS, the current award recommendation for development services construction project                   
management staff augmentation is not expected to exceed an annual cumulative amount of                         
$250,000.00 and will be funded through the operating budget and/or available reserves; and 
 
WHEREAS, staff requests the Board of Commissioners authorize the President and CEO, or                         
designee, to execute all documents associated with this contract. 
  
NOW, THEREFORE, BE IT RESOLVED that the Board of Commissioners of SAHA hereby: 
  

1) Approves Resolution 5965, authorizing the award of a contract for development                     
services construction project management staff augmentation to WTP America, LLC                   
for an annual cumulative amount not to exceed $250,000.00; for a period of one year                             
with the option to renew up to one additional  one-year term. 

   
2)  Authorizes the President and CEO, or designee, to execute all necessary documents                       

associated with this contract. 
  
Passed and approved the 3rd day of October 2019. 
 
 
_______________________________ 
Morris A. Stribling, DPM  
Chair, Board of Commissioners Attested and approved as to form: 

 
_______________________________ 
David Nisivoccia 
President and CEO 
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BOARD OF COMMISSIONERS 
Operations and Choice Neighborhood Committee 

 
RESOLUTION 5964, AUTHORIZING THE CONVEYANCE OF PHILLIS WHEATLEY PARK,                 
LOCATED AT 723 ARTHUR STREET, SAN ANTONIO, TEXAS 78202, TO THE CITY OF SAN                           
ANTONIO TO OWN, MAINTAIN, AND OPERATE AS PART OF THE WHEATLEY CHOICE                       
NEIGHBORHOOD IMPLEMENTATION GRANT INITIATIVE 
 
 
____________________________              __________________________________  
David Nisivoccia    Lorraine Robles 
President and CEO   Director of Development Services and 

 Neighborhood Revitalization 
____________________________________________________________________________ 
 
REQUESTED ACTION: 
Consideration and appropriate action regarding Resolution 5964, authorizing the conveyance of                     
Phillis Wheatley Park, located at 723 Arthur Street, San Antonio, Texas 78202, to the City of San                                 
Antonio to own, maintain, and operate as part of the Wheatley Choice Neighborhood                         
Implementation Grant Initiative.   
  
FINANCIAL IMPACT: 
The U.S. Department of Housing and Urban Development (HUD) approved the use of                         
$709,142.00 in Choice Neighborhood “Housing” funds for the construction of the Phillis Wheatley                         
Park. HUD also approved $200,000.00 in Choice Neighborhood “Critical Community                   
Improvements” funds for art installations within the park. SAHA will convey the park land and                             
improvements at no cost in exchange for ownership, maintenance, and operation of the park in                             
perpetuity by the City of San Antonio.  
 
SUMMARY: 
In December of 2012, the San Antonio Housing Authority (SAHA) was awarded a Choice                           
Neighborhood Implementation Grant, in the amount of $29.7 million dollars, which involves                       
strategies for People, Housing, and Neighborhood. As part of the housing component, residents                         
and community stakeholders asked for a park that the community could use for gatherings and a                               
safe place for children to play.  
 
As a result, SAHA reserved a one acre parcel for a linear park that was planned, designed and                                   
named by the residents and community. SAHA worked in partnership with the City of San                             
Antonio, DHR Architects, and Straight Line Management to build the Phillis Wheatley park. SAHA                           
also worked with artist Reginald Adams, to incorporate art installations that memorialize the poet                           
Phillis Wheately and the actor Ira Aldridge. The artist also included lions that represent the                             
mascot of the former Wheatley High School and decorative tiled benches.  
 
The park includes such amenities as a covered playground, exercise station, grand pavilion,                         
covered sitting areas, green space and water fountain.  
 
STRATEGIC GOAL: 
Empower and equip families to improve their quality of life and achieve economic stability. 
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ATTACHMENTS: 
Resolution 5964 
Map 
Photos 
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San Antonio Housing Authority 
Resolution 5964 

 
RESOLUTION 5964, AUTHORIZING THE CONVEYANCE OF PHILLIS WHEATLEY PARK, LOCATED                   
AT 723 ARTHUR STREET, SAN ANTONIO, TEXAS 78202, TO THE CITY OF SAN ANTONIO TO OWN,                               
MAINTAIN, AND OPERATE AS PART OF THE WHEATLEY CHOICE NEIGHBORHOOD                   
IMPLEMENTATION GRANT INITIATIVE 
 
WHEREAS, in December 2012, the San Antonio Housing Authority (SAHA) was awarded a Choice                           
Neighborhood Implementation Grant, in the amount of $29.7 million dollars, which involves strategies                         
for the People, Housing, and Neighborhood components of the grant; and 
  
WHEREAS, The U.S Department of Housing and Urban Development (HUD) approved the use of                           
$709,142.00 Choice Neighborhood “Housing” funds for the construction of the Phillis Wheatley Park;                         
and 
  
WHEREAS, HUD also approved $200,000.00 in Choice Neighborhood “Critical Community                   
Improvements” funds for art installations within the park; and   
 
WHEREAS, SAHA, the City of San Antonio, residents and community stakeholders planned and                         
designed a park the community could use for gatherings and a safe place for children to play; and 
 
WHEREAS, SAHA wishes to convey the lot and improvements, known as Phillis Wheatley Park, to the                               
City of San Antonio, at no cost, to own, maintain and operate in perpetuity.  
 
NOW, THEREFORE, BE IT RESOLVED that the Board of Commissioners of SAHA hereby: 
 

1) Approves Resolution 5964, authorizing the conveyance of Phillis Wheatley Park, located at                       
723 Arthur Street, San Antonio, Texas 78202, to the City of San Antonio to own, maintain,                               
and operate as part of the Wheatley Choice Neighborhood Implementation Grant Initiative.   

 
2) Authorizes the President and CEO, or designee, to execute all necessary documents and                         

extensions associated with the transaction. 
 
Passed and approved the 3rd day of October 2019. 
 
 
_______________________________ 
Morris A. Stribling, DPM  
Chair, Board of Commissioners Attested and approved as to form: 

 
_______________________________ 
David Nisivoccia 
President and CEO 
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PLAYGROUND, SEATING + LANDSCAPING
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ARTISTIC DEPICTION OF FORMER WHEATLEY HIGH MASCOT, 
TILED BENCH + COMMUNITY HANDPRINTS
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PHILLIS WHEATLEY & IRA ALDRIDGE MEMORIAL WALLS
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SAN ANTONIO HOUSING AUTHORITY        September 19, 2019 
  

BOARD OF COMMISSIONERS 
Operations and Choice Neighborhood Committee 

 
RESOLUTION 5963, AUTHORIZING THE CONVEYANCE OF TWO VACANT RESIDENTIAL                 
LOTS LOCATED AT 1533 HAYS ST. AND 1535 HAYS ST., SAN ANTONIO, TX 78202, FROM                             
THE SAN ANTONIO HOMEOWNERSHIP OPPORTUNITIES CORPORATION TO THE SAN                 
ANTONIO HOUSING AUTHORITY TO BE USED FOR CONSTRUCTION OF AFFORDABLE                   
HOMES UNDER THE WHEATLEY CHOICE NEIGHBORHOOD INFILL STRATEGY; AND THE                   
EXECUTION OF ANY AND ALL DOCUMENTS NECESSARY TO CONSUMMATE SUCH                   
TRANSACTION 
 
 
_______________________________ ___________________________________ 
David Nisivoccia  Lorraine Robles 
President and CEO Director of Development Services and 

Neighborhood Revitalization 
 

 
REQUESTED ACTION: 
Consideration and appropriate action regarding Resolution 5963, authorizing the conveyance of                     
two vacant residential lots located at 1533 Hays St. and 1535 Hays St., San Antonio, TX 78202,                                 
from the San Antonio Homeownership Opportunities Corporation to the San Antonio Housing                       
Authority to be used for construction of affordable homes under the Wheatley Choice                         
Neighborhood Infill Strategy; and the execution of any and all documents necessary to                         
consummate such transaction.  
 
FINANCIAL IMPACT: 
None. 
 
SUMMARY: 
The two lots, 1533 Hays St. and 1535 Hays St., which are currently owned by the San Antonio                                   
Homeownership Opportunities Corporation, are to be included in the fifteen vacant lots being                         
transferred at no cost to a developer who will finance, construct and sell affordable single-family                             
homes to homebuyers who earn up to 120% of the AMI. Conveyance of the two lots to SAHA will                                     
facilitate their inclusion in the Infill Strategy program. 
 
The U.S. Department of Housing and Urban Development has approved both the strategy and                           
the use of conveyance of the lots as an incentive to the developer. The developer is fully                                 
responsible for all costs associated with the financing, construction and sale of the homes. 
 
STRATEGIC GOAL:  
Strategically expand the supply of affordable housing. 
 
ATTACHMENTS: 
Resolution 5963 
Maps 
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Resolution 5963 
 
RESOLUTION 5963, AUTHORIZING THE CONVEYANCE OF TWO VACANT RESIDENTIAL LOTS                   
LOCATED AT 1533 HAYS ST. AND 1535 HAYS ST., SAN ANTONIO, TX, 78202 FROM THE SAN                               
ANTONIO HOMEOWNERSHIP OPPORTUNITIES CORPORATION TO THE SAN ANTONIO HOUSING                 
AUTHORITY TO BE USED FOR CONSTRUCTION OF AFFORDABLE HOMES UNDER THE                     
WHEATLEY CHOICE NEIGHBORHOOD INFILL STRATEGY; AND THE EXECUTION OF ANY AND ALL                       
DOCUMENTS NECESSARY TO CONSUMMATE SUCH TRANSACTION 
 
WHEREAS, the lots located at 1533 Hays St. and 1535 Hays St., San Antonio, TX, 78202, are currently                                   
owned by the San Antonio Homeownership Opportunities Corporation; and 
 
WHEREAS, the two lots are to be developed for affordable housing under the Wheatley Choice                             
Neighborhood Infill Strategy, which is part of the Critical Communities Improvement (CCI) Plan. The plan                             
was funded by HUD’s Choice Neighborhood Implementation Grant to address deficiencies in the                         
neighborhood surrounding the redeveloped housing sites; and 
 
WHEREAS, the Infill Strategy conveys vacant lots in the Wheatley area to a developer at no cost for the                                     
construction and sale of single family homes to provide affordable homeownership, while stabilizing the                           
neighborhood; and 
 
WHEREAS, conveyance of the two lots to SAHA will facilitate their inclusion in the Infill Strategy.  
 
NOW, THEREFORE, BE IT RESOLVED that the Board of Commissioners of the San Antonio Housing                             
Authority hereby:   
 

1) Approves Resolution 5963, authorizing the conveyance of two vacant residential lots                     
located at 1533 Hays St. and 1535 Hays St., San Antonio, TX, 78202, from the San Antonio                                 
Homeownership Opportunities Corporation to the San Antonio Housing Authority to be                     
used for the construction of affordable homes under the Wheatley Choice Neighborhood                       
Infill Strategy; and the execution of any and all documents necessary to consummate such                           
transaction. 

 
2) Authorizes the President and CEO, or designee, to execute all necessary documents and                         

extensions associated with the transaction. 
 
Passed and approved the 3rd day of October 2019. 
 
 
_______________________________ 
Morris A. Stribling, DPM  
Chair, Board of Commissioners Attested and approved as to form: 

 
_______________________________ 
David Nisivoccia 
President and CEO 
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To:  Operations and Choice Neighborhood Committee 
 
From:  David Nisivoccia, President and CEO 
 
Presented by:  Timothy E. Alcott, Real Estate and Legal Services Officer; Lorraine Robles, Director of                         

Development Services and Neighborhood Revitalization; Adrian Lopez, Director of                 
Community Development Initiatives; Arrie Porter, Consultant 

  
RE:  Update and discussion regarding Wheatley Choice Neighborhood activities relating to                   

People, Housing and Neighborhood 
 

 
SUMMARY 
The following describes the activities related to the three core components of the Choice Neighborhood                             
Initiative: People, Housing and Neighborhood. The activities are associated with metrics submitted to the U.S.                             
Department of Housing and Urban Development (HUD) on both a quarterly and annual basis. 
 

CHOICE NEIGHBORHOOD GRANT ADMINISTRATION 

The regularly scheduled HUD monthly call for August 13, 2019, was canceled at HUD’s request; therefore, the 
monthly call to HUD will resume September 10, 2019. 
 
Budget Revision 17 was approved on August 13, 2019. Budget Revision 18 was submitted to HUD August 29, 
2019, and approved August 30, 2019. This approval will allow the drawing down of all endowment funds.  
 
Choice dollars remaining in the grant under Critical Community Improvements that have not been obligated                             
are approximately $110,000.00. On July 31, 2019, SAHA proposed to use $5,000.00 in the Park and                               
$51,000.00 for Public Improvements Phase I and II. In August, HUD had not agreed to allow SAHA to move                                     
these funds as it would require a reopening of the phase. On August 18, 2019, HUD informed SAHA that they                                       
would be approving no new activities within the CCI plan and any funds outstanding would be recaptured.  
 
The Endowment Trust Proposal has been approved, as of August 27, 2019. Budget Revision 18 is for the                                   
spread of the Endowment funds. Choice dollars remaining in the grant under Community & Supportive                             
Services for the Endowment are $572,463.68; however, after HUD’s direction to move any unexpended                           
dollars into the Endowment, that number is now $692,551.08. The increase will pay for the outstanding                               
payments to Urban Strategies.  
 
FY 2020 Target  
Expend all CNI funds by September 2019 - Pending 
Establish Endowment by September 2019 - Pending 
 

PEOPLE 

 
FY 2020 Target  
Expend all CSS funds and establish an endowment fund by September 2019 - Target Met 
 

 
Page 86 of 115

DocuSign Envelope ID: E088119A-9F66-4DBE-892D-8804C669356A



San Antonio Housing Authority September 19, 2019 
 
 

Final Year Results 
Original Goals: 

1. Begin with education and improve at every level. 
2. Strengthen the relationship with CoSA Police Department and other partners to promote a safe                           

neighborhood. 
3. Improve and create new workforce career ladders and growing industries; make job creation a priority. 
4. Ensure residents have access to wrap around services, including healthcare. 
5. Ensure a sense of community, neighborhood stability and cohesion through promotion of programs                         

and activities that bring people together. 
 
Employment 
Transformation Plan: 47%  
Year 6: 77% +30 pts 
 
Health 
Transformation Plan: 37% of adults used the emergency room for healthcare purposes.  
Year 5: 12% of adults used the emergency room for healthcare purposes. -25 pts 
 
Education 
Transformation Plan: 5th Grade reading: 67% Met standard | 5th Grade Math: 65% Met standard 
 
Year 5 -  5th Grade Reading: 63% | 5th Grade Math: 67% 
Reading standards have fallen, while math standards have increased. The increase in math can be attributed                               
to the increased rigor in STEM related curriculum. Urban Strategies Inc. will continue to address the need for                                   
improved academic proficiency and educational attainment by encouraging reading growth and engaging                       
youth in innovative math activities. 
 
Current Achievements 
The five years of Urban Case management has reduced family conditions and improved stability among                             
residents by reducing family risk scores by 64% (256 down to 92). 
 
Overall Goal  
Employment Goal: 55% of Population Employed - Exceeded Target 
 
End of Grant Employed Individuals 69% 
58% above the Federal Minimum Wage   
28% above the Bexar County Average of $10.00 per/hour 
 

CHOICE CASE MANAGEMENT (Quarterly) 

Wheatley Households  
Objectives/Metrics 

● 124 Wheatley households remain on housing assistance. 
● 169 households are no longer receiving housing assistance. Exit reasons include: evictions,                       

abandonment, leaving after giving a 30-day notice to SAHA and death of head of household. 
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Accomplishments 
Former Wheatley Households 

● 73 former Wheatley households are receiving housing assistance and +case management 
● 51 households are receiving housing assistance, but have not been responsive to case management 
● 5 households are not receiving housing assistance, but are being case managed  

 
New Non former Wheatley households residing in replacement units   
The Park at Sutton Oaks (49 Public Housing units) 

● 39 households are eligible for case management services 
● 5 households are being case managed  

 
East Meadows I (71 Public Housing + 8 Project Based Vouchers)  

● 38 households are eligible for case management services 
● 3 New Public Housing households are being case managed  

 
Wheatley Park Senior 

● 67 households are eligible for case management services 
● 2 New Public Housing households are being case managed  

 
+ Data is updated quarterly as part of Choice grant reporting. 

 
Urban Strategies Inc. (USI) strength-based case management approach has resulted in a strong bond with                             
residents and the community. USI has conducted monthly resident meetings beginning in December of 2013.                             
During the years, USI began to identify the quiet leaders of the community and began mentoring those                                 
residents. In June of 2019, USI offered residents the opportunity to design, plan and implement the                               
September resident meeting. Those quiet leaders accepted the challenge and on August 29, 2019, they held                               
the first resident designed and planned meeting. These leaders have committed to continue to be                             
accountable for monthly meetings at the East Meadows Apartments. 
 
USI Case Managers have aligned resident needs and community resources that empower and provide                           
stability for households in need of services. Community partners have realigned process and re-written                           
programming in an attempt to meet the needs of the residents. With these tools in hand and the support from                                       
the surrounding community, Choice residents will continue their road to stable and thriving. 

CHOICE EMPLOYMENT 

Objectives/Metrics 
 
Baseline in September 2013 
47% of the able-bodied population is employed 
 
FY 2018 Target 
68% of the able-bodied population will be employed.  
END OF USI SERVICES:  77% of Able-Bodied residents are employed. 

*Able-bodied Residents: 110 Target Population (includes all former Wheatley residents in assisted housing) 
62 are active in Case Management 
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Objectives/Metrics 
* Individuals between the ages of 18-64 years of age and not disabled 
 
Accomplishments 
47 (77%) employed (24 full-time and 23 part-time) are in case management 
 

● 4 of the employed residents are also in education or training 
● 7 new training enrollments this quarter 
● 2 training completions this quarter 
● 1 placed in job within three months of completing training or are participating in case management 
● 7 able-bodied former Wheatley residents in case management are unengaged (not in work or training) 

 
USI Employment 
 
Total Population - 110 

Able-bodied (ages 18-64) Employed Population - 62 

There are currently 7 able-bodied unemployed case managed individuals.  

Jobs Plus East (JPE) Updates 

Objectives/Metrics 
Increase the number of residents employed by offering free training. 
 
Case Management Support 
Continued client support tracking through monthly updates, networking with Urban through emails, phone                         
calls and scheduled monthly Case Manager’s Practitioners’ meeting to support co-enrolled clients, as needed. 
 
High School Diploma Graduates from South Texas Leadership 

● YTD - 20 Graduates - 2017-2019 
● 8 of the High School graduates are Wheatley Relocated 
●  1 - Graduated June 19, 2019, with an interest in Culinary Arts or Healthcare 

 1 - Completed High School Diploma- July 26th Plan to enroll at Alamo College Nursing Program 
   
Wheatley Relocated Client Training updates - Current 

● 1 -  Start-date February 26, 2019, enrolled in Champion Real Estate School - Progressing 
● 2 -  Start date - June 5, 2019, Parenting Classes for Foster Care 10 weeks - 2019 - Progressing 
● 4 - waiting for training - referred to Worksource Solutions (Job and Career Related Services) 
● 2 - non responsive to emails, home visits and phone calls 

 
Employment 

● YTD -  29 of the Urban/Choice client referrals for support - 41% are employed  
● 12  Employed - 11  maintained employment for 90 days; 1 - maintained employment  for 30 days 

 
Healthcare - Services Offered 
Methodist Health Care Clinic - Children and Adults - Free eye care and screenings 
Healthy Patient’s Clinic - Specializes in Healthy Care Behavioral or Mental Issues for Children and Adults  
Fee: $5.00 
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Recruitment 
● JPE staff continues to saturate the community with available resources, trainings, community events,                         

and employment linkage via emails and three Early Headstart Centers (SAISD) Miller Child, Ella Austin,                             
Carmelite Center and SAHA Communities - Sutton Oaks, Sutton Park and East  Meadows. 
 

● JPE hosts a weekly information presentation focusing on free available trainings at the Eastside                           
Education Center. 
 

Community Events - JPE Vendor - Set-up 
Back to School Event- Eastside Education Center - August 3, 2019 
Vendor Presentation, UTSA - Cooking Demonstration, Metro Health Dept. - Program Services presentation by 
Jobs Plus East - Resource Specialist. 
 
East Meadows Resident Services Community Events 
Character Building for families - East Meadows community room - 7 in attendance - August 5, 2019 
Parenting classes with Rita Lightbourn - East Meadows Community Room - 5 in attendance - August 6, 2019                                   
(ongoing) 
 
FY 2019 Target-200 
275 Enrolled and 62 Employed 
SEID YTD - $22,050 
 

CHOICE RESIDENT TRAINING METRICS (URBAN) 

Objectives/Metrics 
9: New enrollments in job training in the past quarter 
 
Accomplishments Year 5 

● 11: Adult High School Diploma Program 
● 2: Associate’s Degree 
● 2: Bachelor’s Degree 
● 1: ESL 
● 14: Workforce training (for specific field e.g., CNA or CDA) 
● 16: Job readiness training (e.g., Starforce or Jobs Plus) 
● 44: Residents have completed training or education to date 

CHOICE RESIDENT HEALTH (URBAN) 

Objectives/Metrics 
Residents have access to health care services and visit a doctor annually. 
 
END OF YEAR RESULTS 

● 97% of children have a medical home; 97% of children have health insurance; 100% of children have                                 
seen a doctor in the last 12 months 

● 77% of adults have a medical home; 77% of adults now have health insurance; 88% of adults have                                   
seen a doctor in the last 12 months 

● 8 residents have received services from Turner of Life Counseling 
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Accomplishments 
Medical Home: 88 or 77%; an increase of 5% 

Health Insurance: 88 or 77%; an increase of 5% 

Doctor visits in the last 12 months: 94 or 3%; an increase of 11% 

CHOICE EDUCATION 

Objectives/Metrics 
Increase the number of 5 year olds who are kinder-ready by 25% 
80% of 3rd - 12th grade students improve academic performance in math and reading 
80% four-year graduation rate 
  
Accomplishments 
USI intentionally connected youth to strong education options while providing ongoing holistic family                         
supports. USI works with education partners to provide developmentally appropriate learning for youth. These                           
educational opportunities have led to family stability, which enhanced student performance and engagement.                         
USI measures educational success by tracking enrollment in early learning programs, participation in positive                           
youth outcomes and parent involvement in their child’s education. Providing youth with foundational skills                           
early in life prepares them to accelerate in furthering their education and can provide a pathway out of                                   
poverty.  
 
USI case-managed youth outcomes 
Early Childhood: 61% of children ages 0 - 4 receive early childhood developmental services 
School-aged Youth: 74% of youth ages 5 - 18 participate in positive youth activities 
Parent Involvement: 53% of parents read to their child everyday  
 

HOUSING 

Final Year 
Original Goals: 

1. Ensure one-for-one replacement of the assisted housing 
2. Create an economically integrated community and maximize affordable housing 
3. Include residents in all levels of planning and execution of the housing plan 
4. Leverage substantial additional resources to ensure maximum impact in the neighborhood 
5. Integrate the “Housing” component and other study area components, including anticipating future                       

housing needs 
6. Provide appropriate bedroom configurations that are energy efficient, sustainable, accessible,                   

connected, and free from discrimination 
7. Create a strong sense of community through community design 

 
Current Achievements 

1. Of the 246 replacement units, 208 have been completed to date. 
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2. Twelve Facade Improvement grants have been provided to businesses within the Choice                       
Neighborhood, which have assisted current small businesses, as well as, bring in new small                           
businesses to the area.  

3. Wheatley Choice Neighborhood residents have been engaged since the creation of both the Planning                           
and Implementation grant submissions. They are included in all decision making regarding the                         
housing to include the design, amenities, construction, naming and lease-up. They have also been                           
engaged in the neighborhood improvement planning and implementation.  

4. Choice Neighborhood was able to secure $20,000,000.00 from the City of San Antonio, as well as,                               
$43 million in tax credits and private investments for the implementation of the Housing and                             
Neighborhood components. In all, the $29,750,000.00 Choice Neighborhood Implementation grant                   
has provided for over $180,000,000.00 in investment to this community.  

5. Choice Neighborhood has acquired fifteen vacant lots, three of these lots have vacant structures that                             
are in line for demolition, in order to make way for owner occupied single family housing. Twelve two                                   
and three-bedroom homes are under construction on the vacant lots to provide affordable housing for                             
buyers with incomes not to exceed 120% AMI. To maintain affordability, the homes can only be resold                                 
to a buyer meeting the 120% AMI standards for 20 years after the initial purchase. The homes are                                   
scheduled for completion by November 1, 2019. An additional sixteen homes are planned for future                             
construction. The developer is responsible for funding the construction and selling the homes. 

6. Choice has provided twenty Owner Occupied Rehab grants in the neighborhood. All twenty rehab                           
projects have been completed. 

7. The unit mix for all four housing phases provides for families of all income levels to reside at the new                                       
development. Each phase offers Public Housing, Section 8 or Project Based Voucher, affordable and                           
market rate units.  

8. The new development was designed to be inclusive of the surrounding community. Each building                           
fronts the street with fencing only between the buildings for limited access to the public. A BiblioTech                                 
library was created on-site for use by residents of the new development, and by the surrounding                               
community. Finally, the new Phillis Wheatley Park, which has completed construction, and is located                           
between the East Meadows and Wheatley Park Senior Living community will provide a meeting, play                             
and art space for the neighborhood.  

 

Replacement Housing  
 

Objective 
Replace all 246 units demolished at Wheatley Courts 
 
Accomplishments 
The Park at Sutton Oaks - CNI Phase I (49 PH replacement units) 
The development as a whole is 96 percent occupied.  
 
East Meadows I - CNI Phase II (71 PH and 8 PBV = 79 replacement units) 
The development as a whole is 94 percent occupied.   
 
Wheatley Park Senior Living - (44 PH and 36 PBV = 80 replacement units) 
The development as a whole is 91 percent occupied.     
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FY 2018 Target  
Complete 128 replacement units before the end of FY 2017 - Achieved goal 
 
FY 2020 Target 
Complete final 42 replacement units by December 2019 - Pending 
 
To date, 208 replacement units have been completed.   

Phase II - East Meadows Multi-Family Housing (215 Units) 
 
Objective  
Complete 215 multi-family units by the end of October 2017. (Revised to March 2019) 
 
Accomplishments 
Current occupancy is 94 percent. Pre-leasing is at 96%. PH units are in leasing process; however, residents                                 
have not yet moved into units.  
 
Half-Baths - Geofill was selected as the contractor for the East Meadows Phase I half baths. MBS has direct                                     
solicited three third party relocation specialists for proposals to determine the relocation plan and cost.                             
Proposals will be reviewed by SAHA staff the first week of September to determine how to address                                 
relocation.    
   
FY 2018 Target 
Project closeout and conversion will occur January 2018 - Target Not Met 
 
FY 2019 Target 
Project closeout and conversion will occur March 2019 - Target Met (March 15, 2019) 

Phase III - Wheatley Park Senior Living - Senior Building (80 Units) 
 
Objective  
Develop eighty affordable units for seniors 62 years of age and older.   
 
Accomplishments 
The project is 100% complete. Current occupancy is 96% occupied and 98% leased.  
 
FY 2018 Target 
Complete the project by April 30, 2018, and lease up completed by June 2018 - Target Met 

Phase IV - East Meadows II Multi-Family Housing (119 Units) 
 
Objective  
Obtained an allocation of 9% tax credits on July 31, 2017.   
 
Accomplishments 
Project is 49.66% complete as of July 31, 2019, Draw #13/#14 is currently being reviewed by DSNR. After                                   
Draw#13/#14, a total of $2,892,249.10 will have been used out of the $4M in HOME Funds. Draw #12/#13 for                                     
June 2019, has been funded. Cadence McShane is currently completing framing and roofing on the majority                               
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of building at all blocks. Siding and concrete paving continues at Block E and F. The contractor continues                                   
installing drywall and gypcrete at Block E Buildings. Construction meetings are being held with the owner,                               
developer, architect and the contractor every two weeks. The next meeting will be held on September 10,                                 
2019, to discuss Draw#14/#15 for an update.   
 
FY 2018 Target   
Close on financing by August 2018 - Not Met  
 
FY 2019 Target 
Close on financing by September 2018 - Target Met 
 
FY 2020 Target 
Expend all CNI housing funds by September 2019 - Target Met 
 
Substantial Completion by December 30, 2019 - Pending 

Public Improvements Phase I and II Construction 
 

Objective  
Completion of Public Improvements for East Meadows and Wheatley Park Senior Living by end of October or                                 
early November 2017.  
 

Accomplishments 
A meeting was held with the City of San Antonio on August 29, 2019, to discuss what permit is needed to                                         
begin directional boring (horizontal directional drilling). The permit was issued and work began September 3,                             
2019. Work that is completed through September 6, 2019, will be sufficient to draw down the last $88,000 of                                     
Choice funds before the September 15, 2019, deadline.  
 
FY 2018 Target  
Completion of Phase I and II Public Improvements by November 2017 - Target not met 
 
FY 2020 Target 
Completion of Phase I and II Public Improvements by November 2019 - Pending 
 

Public Improvements Phase III 
 

Objective  
Complete the final phase of Public Improvements in conjunction with the final housing phase. As of August                                 
29, 2019, the project is 37% complete. 
 
Accomplishments 
Construction is 14.5% completed. CPS Energy and SAWS have begun work. Street closures and trenching in                               
the right of way has begun.  
 
FY 2018 Target 
Commencement of Public Improvement work for final phase by July 2018 - Target not Met 
 
FY 2019 Target 
Commencement of Public Improvement work for final phase by September 2018 - Target not Met 
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Commencement of Public Improvements revised schedule December 2018 - Target Met 
 
FY 2020 Target 
Expend all CNI funds allotted for Public Improvements Phase III by September 2019 - Target Met 
 

Non-Replacement Housing - Phase I 
 
Objective  
Development and lease-up of 372 non-replacement units.  
 
Accomplishments 
Phase I - The Park at Sutton Oaks – 159 non-replacement units were completed as of June 17, 2014. 
 
Phase II - East Meadows I - 136 non-replacement units were completed as of December 2017.   
 
Phase IV - East Meadows II - 77 non-replacement units will begin construction June 2018.  
 
FY 2017 Target  
Completion of 295 non-replacement units by June 30, 2017 - Target not met 
 
FY 2018 Target 
Completion of 295 non-replacement units by June 30, 2018 - Target met 
 
FY 2020 Target 
Completion of remaining 77 non-replacement units by December 2019 - Pending 
 
To date 295 non-replacement units have been completed. 
 
Phillis Wheatley Park 
 

Objective  
Create a public park on site, complete with a playground, art and covered sitting area.  
 
Accomplishments 
To date, the park is 100% complete. The Grand Opening will be held on Thursday, September 12, 2019, at                                     
10:00 a.m. 
 
FY 2020 Goal    
Expend all CNI and CCI dollars allotted for the Park by August 2019 - Target Met 
 

NEIGHBORHOOD 

Final Year 
Original Goals: 

1. Increase green space 
2. Implement Byrne Act - funded crime prevention and safety-enhancing activities in partnership with                         

EPN to improve a sense of personal safety 
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3. Establish community gardens and produce a food co-op 
4. Increase connectivity 
5. Increase home ownership through infill housing and rehab of single family units 
6. Prioritize neighborhood level retail and services 
7. Promote a retail facade program 
8. Create incentives for businesses to locate in the area 

 
Current Achievements 

1. Construction of the Phillis Wheatley Park is complete. On 8/28/19, the Certificate of Occupancy was                             
obtained from the CoSA. The contractor is now scheduling CPS to install the permanent electrical                             
meter. A grand opening celebration is scheduled on September 12, 2019. Conveyance of the Park to                               
the City of San Antonio will follow SAHA Board and HUD approval. The City of San Antonio will                                   
operate and maintain the park into perpetuity.  

 
2. Terramark Urban homes continues to make progress on the construction of twelve single family Infill                             

Homes. Appraisals and surveys of remaining lots are complete, in preparation for conveyance to                           
Terramark. 
 

3. Merced Housing Owner Occupied Rehab - HUD approved our proposed strategy for remaining                         
dollars, for completion of previously identified projects. All additional projects have been completed.  

 
4. HUD also approved additional facade projects, for businesses who had previously undergone                       

environmentals, and required more improvements. SAGE administered these projects, as well. All                       
additional projects have been completed. 

 
5. The Artist installation for the Phillis Wheatley park has been completed. 

 
 

Overall Goal: Successfully complete remaining five CCI strategies 

CRITICAL COMMUNITY IMPROVEMENTS (CCI) 

Administrative–CCI Plan 

FY 2018 Target 
Completion of twelve Business Facade Improvement projects by June 30, 2018 - Target met 
 
FY 2020 Target 
Expend all CCI funds by September 2019 - Pending 

Infill - Vacant Lots 

Accomplishments 
Surveys have been completed on lots located at 1714 and 1718 Burnet. They are ready for conveyance to                                   
Terramark. 
 
FY 2019 Target 
HUD approval was received to utilize remaining Infill dollars for the enhancement of the Park and the Urban                                   
Farm. 
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FY 2020 Target 
Expend all CCI funds by September 2019 - Pending  
 
Completion of the first twelve infill homes by November 2019 - Pending 

Owner Occupied Rehab 

Accomplishments 
Merced Housing initiated rehab projects on a total of twenty homes. All projects are now complete. 
 
FY 2018 Target 
Rehabilitate twelve homes in the Choice footprint by December 31, 2018 - Target met 
 
FY 2019 Target 
Complete all initial and any additional projects above budgeted amount - HUD approved  
 
FY 2020 Target 
Expend all CCI funds by September 2019 - Target Met 

Business Facade Restoration 

Accomplishments 
HUD approved moving forward with all additional projects. TA ll projects are complete. 
 
FY 2018 Target 
Award up to twelve grants for qualifying businesses - Target Met 
 
FY 2020 Target 
Expend all CCI facade funds by September 2019 - Pending 

Urban Farm 

Final procurements are underway at the Farm, which include additional storage sheds, the completion of a                               
fence for the Farm, and signage. A fall planting is anticipated. 
 
FY 2017 Target 
Initiate Development of Urban Farm in the Choice Footprint - Target Met 
 

FY 2018 Target  
Initiate build-out of Farm - Not Met 
 
FY 2019 Target 
Initiate build-out of Farm - Target Met 
Groundbreaking by June 2019 - Target Met 
First planting by June 2019 - Target Not Met 
 
FY 2020 Target 
First planting by fall 2019 - Pending  
Expend all CCI funds for this strategy by September 2019 - Pending 
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Neighborhood Beautification 

Accomplishments 
Phillis Wheatley Park artist completed installation of art on July, 25, 2019, and all artists funds have been                                   
expended. Maintenance on neighborhood trees is ongoing; however, Choice funding of neighborhood tree                         
maintenance ends August 30, 2019. 
 
FY 2017 Target   
Selection of artists - Target met 
 

FY 2018 Target 
Completion of design, community meetings, and initiation of projects - Target met 
 
FY 2019 Target   
Selection of the general contractor - Target met 
 
FY 2020 Target 
Expend all CCI dollars by September 2019 - Pending  
Completion of art installation by July 31, 2019 - Target Met 

ENHANCE PUBLIC INFRASTRUCTURE 

Public Improvements (Streets, Sidewalks, Curbs, and Lighting) 
Improvements for Target Area III are scheduled for November 2019.  
 
Accomplishments 
Public Improvements in Target II completed 
 
FY 2018 Target  
Completion of curbs, streets, sidewalks, driveways and lighting in Target Area II - Target Met 
 
FY 2019 Target 
Completion of work in Target Area III - Not met 
 
FY 2020 Target 
Completion of work in Target Area III - Pending  

 
REQUESTED ACTION: 
None at this time. 
 
FINANCIAL IMPACT: 
None. 
 
STRATEGIC GOAL: 
Empower and equip families to improve their quality of life and achieve economic stability. 
 
ATTACHMENTS:  
None. 
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MEMORANDUM 

 
To: Operations and Choice Neighborhood Committee 
 
From: David Nisivoccia, President and CEO 
 
Presented by: Richard Milk, Director of Policy and Planning 
 
RE: Strategic Plan Update 
___________________________________________________________________________ 
 
SUMMARY 
The SAHA Strategic Plan was adopted in 2012, and established agency goals through 2020. An                             
update process is currently underway to draft a new strategic plan. This memo describes the                             
work that has been completed to date, as well as, immediate next steps.  
 
TIMELINE  
Jan 23, 2019 Q2 Work Session SWOT exercise identified internal strengths /

weaknesses, as well as external threats / opportunities 

Feb 27 Steering Committee Adopted Theory of Change (TOC) planning framework 

Apr 5  Board Retreat Discussed key planning and dashboard concepts 
(Navigation vs Operation; Goals vs Performance) and 
timeline 

Apr 25  Q3 Work Session Discussed future scenarios, drafted impact statement 
and  outcomes 

June - July  Sr. Team workshops Refined TOC structure; drafted rationales, assumptions, 
barriers, and preconditions 

July 24  Q4 Work Session Prioritized 5-year outcomes for SAHA clients 

 
 
IMPACT STATEMENT 
In general, an impact statement describes the ultimate, long-term impact of the work.  
 

● Draft impact statement: “San Antonio Area has a high quality of life where all are                             
thriving.” 

● The strategic plan impact statement was drafted in April and emphasizes the following:  

○ SAHA’s impact is not limited to certain neighborhoods, but extends throughout the                       
San Antonio area due to the regional nature of housing markets and household                         
mobility 

○ SAHA’s work has a broad impact on the quality of life of all San Antonians, as a                                 
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result of the agency’s concerted attention on the housing needs of low-income                       
San Antonians  

○ Ultimate desired impact is “thriving” -- building on and going beyond stability and                         
growth 

QUALITY OF LIFE 
Maslow’s hierarchy of needs was identified as a useful framework to organize the plan around                             
quality of life impact. Maslow’s hierarchy is often used to study individuals’ behavior and                           
motivation. Sometimes displayed as a pyramid, the framework describes a sequence of                       
motivation that starts with physical needs. In principle, each level must be satisfied before an                             
individual is motivated to pursue needs at the next higher level.  
 
When combined with the impact statement, the hierarchy of needs for the purposes of the SAHA                               
strategic plan would be: 
 

6. San Antonio Area (SAA) residents work toward the achievement of common good 
 
5. SAA residents achieve their potential 
 
4. SAA residents have sense of esteem and accomplishment 
 
3. SAA residents have social needs met 
 
2. SAA residents have stability and safety needs met 
 
1. SAA residents have physical needs met 

 
THEORY OF CHANGE 
In general, a theory of change describes a sequence of necessary outcomes and preconditions                           
that result in the ultimate desired impact, as described in the impact statement. The latest draft of                                 
the Strategic Plan theory of change is the product of multiple discussions with the full Senior                               
Team, as well as, small-group work sessions.   
 
The initial sequence of outcomes was drafted directly from Maslow’s hierarchy of needs. The                           
next version of the theory of change developed more specific outcomes that describe how                           
Maslow’s language applies to the context of the SAHA strategic plan. Subsequent iterations                         
produced chains of preconditions, as well as, potential connections between outcomes at                       
different hierarchy levels.  
  
The latest working draft of the TOC highlights twenty-four general outcomes, without detailing all                           
the preconditions. Each Maslow hierarchy level has at least one outcome. The level with the most                               
outcomes is “stability and safety”, with nine outcomes.  
 
KEY POPULATIONS 
Three populations have been identified as key populations for the strategic plan: SAHA clients,                           
SAHA staff, and community / neighbors. Priority outcomes and implementation strategies are built                         
around the desired impact on these key populations.   
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SAN ANTONIO HOUSING AUTHORITY September 19, 2019 

PRIORITY 5-YEAR OUTCOMES 
The Senior Team undertook a prioritization exercise on July 24 to identify the most important                             
high-level outcomes. The exercise focused on only one of the key populations: SAHA clients.                           
Later exercises will focus on other key populations. The results of this exercise are the most                               
important 5-year outcomes related to SAHA clients: 

1. Supply of affordable quality units exist in sufficient quantities
2. SAHA clients live in quality, affordable homes
3. SAHA clients feel safe
4. SAHA clients complete educational / vocational goals and are recognized / rewarded                     

accordingly

NEXT STEPS 
1. Identify priority 5-year outcomes for SAHA staff
2. Develop 5-year and 1-year implementation plans for each 5-year outcome, to include                     

metrics, targets, and strategies
3. Timeline goal: finalize implementation plans by December in order to be incorporated into                       

budget cycle

PROPOSED ACTION: 
None at this time. 

FINANCIAL IMPACT: 
None. 

STRATEGIC GOAL:  
Transform core operations to be a high performing and financially strong organization. 

ATTACHMENTS: 
None. 
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STRATEGIC PLAN UPDATE

Operations and Choice Neighborhood 
Committee Meeting

September 19, 2019

1
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OPPORTUNITY LIVES HERE
@HousingSAT

1. Update

2. Next Steps

Today

2
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OPPORTUNITY LIVES HERE
@HousingSAT

Work so far

Jan 23 Q2 Work Session: SWOT exercise

Feb 27 Steering Committee: Adopted Theory of Change (TOC) structure

Apr 5 Board Retreat: Discussed Navigation vs Operation; Goals vs Performance

Apr 25 Q3 Work Session: Drafted Impact Statement, Outcomes, and long-term 
opportunities and threats

June-July Sr. Team Workshops: Refined TOC structure; rationales, assumptions, 
barriers, and preconditions

July 24 Q4 Work Session: Prioritized 5-year outcomes for SAHA clients

3
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Strategic Plan Elements
4

✓ Lessons learned; Analysis of previous plan
✓ SWOT

✓ Long view: critical trends

❏ Theory of change
✓ Impact statement / Guiding policy
✓ Key outcomes
✓ Preconditions, Rationale, Assumptions

Strategic 
Plan

Diagnosis

✓ Values
❏ Key processes and operating parameters

Theory of 
Change

❏ 5-year outcomes (impacting clients)
❏ 5-year Targets
❏ 5-year Strategies
❏ 1-year Implementation plans

5-year
Outcomes
(Navigation)

Cornerstones
(Operation)
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OPPORTUNITY LIVES HERE
@HousingSAT

Impact Statement

5

a

San Antonio Area has a 
high quality of life 
where all are thriving.

▪ SAHA’s impact is not limited to certain
neighborhoods, but extends throughout the
San Antonio area due to the regional nature of
housing markets and household mobility

▪ SAHA’s work has a broad impact on the quality
of life of all San Antonians, as a result of the
agency’s concerted attention on the housing
needs of low-income San Antonians

▪ Ultimate desired impact is “thriving” -- building
on and going beyond stability and growth
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OPPORTUNITY LIVES HERE
@HousingSAT

How do we think about quality of life? 

6

6
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OPPORTUNITY LIVES HERE
@HousingSAT

Maslow Hierarchy = initial theory of change

San Antonio area 
(SAA) residents have a 
high quality of life and 

are thriving

SAA residents achieve their 
potential

SAA residents work toward 
the achievement of common 

good

SAA residents have sense of 
esteem and accomplishment

SAA residents have social 
needs met

SAA residents have safety 
needs met

SAA residents have physical 
needs met

7

7
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OPPORTUNITY LIVES HERE
@HousingSAT

Theory of Change, v2: Detailing each hierarchy level

8

8
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OPPORTUNITY LIVES HERE
@HousingSAT

Theory of Change, v3:  
connecting across hierarchy

9

9
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OPPORTUNITY LIVES HERE
@HousingSAT

Theory of Change, v4: focus on big picture

10

10
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OPPORTUNITY LIVES HERE
@HousingSAT

11

a

Outcome Scores

11
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OPPORTUNITY LIVES HERE
@HousingSAT

July 24 Quarterly Meeting
Priorities Developed

1. Supply of affordable quality units
exist in sufficient quantities

2. SAHA clients live in quality,
affordable homes

3. SAHA clients feel safe

4. SAHA clients complete educational /
vocational goals and are recognized /
rewarded accordingly

1212
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OPPORTUNITY LIVES HERE
@HousingSAT

Next Steps

13

✓ Lessons learned; Analysis of previous plan
✓ SWOT

✓ Long view: critical trends

❏ Theory of change
✓ Impact statement / Guiding policy
✓ Key outcomes
✓ Preconditions, Rationale, Assumptions

Strategic 
Plan

Diagnosis

✓ Values
❏ Key processes and operating parameters

Theory of 
Change

❏ 5-year outcomes (impacting staff)
❏ 5-year targets (clients & staff)
❏ 5-year strategies (clients & staff)
❏ 1-year implementation plans (clients &

staff)

5-year
Outcomes
(Navigation)

Cornerstones
(Operation)

13
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OPPORTUNITY LIVES HERE
@HousingSAT

QUESTIONS?
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