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Regular Board Meeting
February 2, 2017



San Antonio Housing Authority
*Regular Board Meeting
818 S. Flores St., San Antonio, TX, 78204
1:00 p.m., Thursday, February 2, 2017

1. Meeting called to order

The Board of Commissioners, or its committee, may hold a closed meeting pursuant to Texas Government
Code § 551.071-076 for consultation concerning attorney-client matters, real estate, litigation, personnel, and security matters.
The Board or committee reserves the right to enter into closed meeting at any time during the course of the meeting.

2. Pledge of Allegiance/Moment of Silence

3. Presentation

e Choice Neighborhood: Education Results (Adrian Lopez, Director of Community Development
Initiatives; Donovan Duncan, Urban Strategies)

4. Minutes
e Approval of the December 1, 2016, Regular Board Meeting minutes
e Approval of the December 13, 2016, Special Board Meeting minutes
e Approval of the January 19, 2017, Special Board Meeting minutes (Resident Services
Committee)
e Approval of the January 19, 2017, Special Board Meeting minutes (Operations and Choice
Neighborhood Committee)

CONSENT ITEMS - Finance Committee held on November 17, 2016

5. Consideration and approval regarding Resolution 5663, accepting the Independent Auditor's Report for
the year ending June 30, 2016 (Ed Hinojosa, Chief Financial Officer; Diana Kollodziej Fiedler, Director
of Finance and Accounting)

CONSENT ITEMS - Operations and Choice Neighborhood Committee held on January 19, 2017

6. Consideration and approval regarding Resolution 5700, authorizing approval of acceptance of $1.5
million and execution of Inner City Tax Increment Zone (TIRZ) agreement with the City of San Antonio
for the Victoria Commons multi-family development (Lorraine Robles, Director of Development Services
and Neighborhood Revitalization; Ramiro Maldonado, Senior Development Planning Manager)

7. Consideration and approval regarding Resolution 5702, authorizing the award of a contract for W.C.
White Drainage, Crawl Space and Screen Wall Repairs to Ben Reyna Contracting, Inc. (ESBE, HABE,
MBE, SBE, HUB) for an amount not to exceed $283,741.20 (Steven Morando, Director of Procurement
and General Services; Hector Martinez, Director of Construction Services and Sustainability)



8.

10.

Consideration and approval regarding Resolution 5703, authorizing the award of a contract for concrete
and asphalt maintenance, repair and replacement to San Antonio Asphalt and Maintenance, LLC dba
Texas Asphalt (ESBE, HABE, MBE, SBE, HEB, HUB) for an annual cumulative amount not to exceed
$150,000.00; for a period of one year with the option to renew for four additional one-year terms
(Steven Morando, Director of Procurement and General Services; David Clark, Director of Public
Housing)

Consideration and approval regarding Resolution 5704, authorizing the extension of a contract through
July 31, 2017, for maintenance supplies, services and products to Home Depot through the U.S.
Communities Government Purchasing Alliance (Steven Morando, Director of Procurement and General
Services)

Consideration and approval regarding Resolution 5705, authorizing the extension of a contract through
July 31, 2017, for maintenance supplies, services and products to HD Supply through the U.S.
Communities Government Purchasing Alliance for an amount not to exceed $1,209,260.00 (Steven
Morando, Director of Procurement and General Services)

INDIVIDUAL ITEMS FOR CONSIDERATION

11.

12.

13.

14.

15.

16.

Update and discussion regarding the January 19, 2017, Resident Services Committee meeting
(Charles Clack, Chair, Resident Services Committee)

Update and discussion regarding the January 19, 2017, Operations and Choice Neighborhood
Committee meeting (Morris A. Stribling, DPM, Chair, Operations and Choice Neighborhood Committee)

Update and discussion regarding the Procurement Activity Report (Steven Morando, Director of
Procurement and General Services)

Update and discussion regarding the Sponsorship Committee Report (Rosario Neaves, Director of
Communications and Public Affairs)

President’s Report

“A Tale of Two Communities:” Eastside Promise Zone Documentary
Dr. Martin Luther King, Jr., March

The Source Interview

Kids-In-Action Raffle

Cafecollege Workshop and Scholarship

Tree Planting Day at Cassiano Homes

Human Resources Job Shadow Day

*Closed Session:
Real Estate/Consultation with Attorney
Deliberate the management, purchase, exchange, lease or value of certain legal properties and obtain
legal advice regarding related legal issues pursuant to Texas Government Code Sec. 551.072 (real
property) and Texas Government Code Sec. 551.071 (consultation with attorney).

e East Meadows

e |egal Update

Personnel/Consultation with Attorney
Deliberate the appointment, employment, evaluation, reassignment, duties, discipline, or dismissal of a
public officer or employee or to hear a complaint or charge against an officer or employee and obtain
legal advice regarding legal issues pursuant to Texas Government Code Sec. 551.074 (personnel) and
Texas Government Code Sec. 551.071 (consultation with attorney).

e President and CEO Performance Evaluation Process



17. Citizens to be Heard at approximately 2:00 p.m. (may be heard after this time) Citizens wishing to
speak on issues not related to items posted on the agenda should personally request to be placed on
the Citizens to be Heard roster prior to 1:45 p.m. Citizens will be given three minutes to speak. Only
one appearance per speaker will be permitted at any regular Board Meeting. If present, a speaker may
cede time to another speaker, but no speaker may have the floor for more than 9 minutes. Groups of
citizens from the same organization are asked to share nine minutes to address the Board on certain
items. Organizations must be represented by an officer or a Board member, and follow the same
speaking rules as individuals.

The Board thanks you for coming to the meeting.

18. Adjournment

*Note: Whenever the Texas Open Meetings Act (Section 551.001 et seq. of the Texas Government Code) provides for a closed meeting in matters
concerning legal advice, real estate, contracts, personnel matters, or security issues, the Board may find a closed meeting to be necessary. For
convenience of the citizens interested in an item preceded by an asterisk, notice is given that a closed meeting is contemplated. However, the
Board reserves the right to go into a closed meeting on any other item, whether it has an asterisk, when the Board determines there is a need, and
a closed meeting is permitted.

“Pursuant to § 30.06, Penal Code, (trespass by holder license holder with a concealed handgun), a person licensed under Subchapter H, Chapter
411, Government Code (handgun licensing law), may not attend this meeting with a concealed handgun.”

“Pursuant to § 30.07, Penal Code, (trespass by holder license holder with an openly carried handgun), a person licensed under Subchapter H,
Chapter 411, Government Code (handgun licensing law), may not attend this meeting with a handgun that is carried openly.”
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Choice People Education Results
Urban Strategies is responsible for improving outcomes in 5 key areas of
education. The result areas are:
1) Children Participate in Positive Youth Development Activities
2)Residents are Ready for and Succeed in Higher Education
3)Residents Have a Voice with Their Children’s School

4)Young Children Develop Appropriately

5)Children Succeed in School
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Education Metrics

2.1 Number and Percentage of children from birth to kindergarten entry participating in center based or
formal home based early head start programs.

2.2 Number and percentage of youth involved in positive youth development activities

2.3 Number of residents participating in higher education

2.4 Number of residents participating in vocational school

2.6 Number of parents/guardians participating in PT'A or other school support organizations

*2.11 Number and percentage of three year olds in kinder who demonstrate at the beginning of the
program or school year age-appropriate functioning across multiple domains of eatly learning
*2.12/2.13 Number and percentage of resident students in 3* and 8" grade and high school at or above
grade level according to reading or language arts/math assessments.

2.14 Number and percentage of students with an on-time high school graduation

2.15 Number of residents completing GED

2.16 Number of residents graduating from a vocational school

2.17 Number of residents graduating from higher education

*No baseline for measured success; however there is data in the aggregate
Optional HUD Metrics (currently not reporting)

2.5 Average Daily Attendance rate of all students in all grades
2.8 Residents that have explored school choice options for their children
2.9 Number of resident students with chronic absenteeism

2.10 Number of residents suspended
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Education Strategies

Urban Strategies has experienced success in introducing education
strategies to former Wheatley residents. We have experienced
positive outcomes by developing relationships with adults as well as
children. Meetings are being planned with SAISD and area Charter

school’s leadership teams.

We are continuing to work through data sharing agreements with
the Housing Authority and school districts to obtain student level
data. Urban in an effort to obtain baseline data that will be the
standard tool of measurement for former Wheatley children have
purchased an assessment tool. The data provided by the school
districts to date, does not provide the necessary parameters for
baseline tracking; however SAHA has secured aggregate data from

various school districts.

Page 4 of 14



Breakdown of Choice School-age Children
(Former Wheatley Children)

Other
Grade Universe SAISD Districts/Charter

*Kinder 5 0 5
st & 2™ 9 7 2
*3rd 18 11 7
4 5% 6t 62 30 32
7th
*gh 18 14 4
H.S. 31 10 21

*Required HUD Reporting Metrics

Other Districts: South San 18D, Judson 1SD, Northside 1SD, Northeast ISD, East Central 15D,
Southside ISD, Edgewood 15D, Southwest 1SD

Charters: 1dea, School of Technology and Science Page 5 of 14



CNI Metric

2.1 Number and
Percentage children
from birth to kinder
entry participating eatly
learning

2.2 Number and % of
youth involved in
positive youth
development activities

2.3 & 2.4 Enrolled in
Associates, Bachelors, or
certificate

2.6 Number of parents
participating in PTA or
other school
organizations

2.7 Number residents
that report reading to
children 3 or more times
a week

2.11 Number and % of
3 yr olds and
kindergarten that are
kinder ready

2.12 Number and % of
students at or above
grade level (math)

2013

15
%o

Unknown

13

6/33
18%

40/80

50%

2014

25/82
30%

36/222
16%

3/99
3%

3/95
3%

3/95
3%

3/28
11%

36/72

50%

2015

39/71
55%

69/177
39%

6/76
8%

30/89
34%

30/89
34%

7/17
41%

33/83

40%

2016 Notes
34/60
57%
78/143
55%
Current enrollments: 4 associates, 2
10/79 bachelors, 2 CNA, 2 CDA
13%
28/79
35%
28/79
35%
Data collected from SAISD for 2013-2014;
Pendin 2015 data was collected from SAISD,
& Northside ISD, South San ISD
Data
Pending Data collected from SAISD for 2013-2014;
Data 2015 data was collected from SAISD,

Northside ISD, South San ISD



CNI Metric

2.13 Number and % of
students at or above
grade level (reading)

Enrolled in GED or
adult high school
diploma

2.14 Number and % with
on time high school
graduation

2.15 Number of residents

who have received HS
Diploma GED

2.16 Number of residents
graduating from
vocational school

2.17 Number of residents
graduating from higher
ed

2013
44/83

53%

3/9
33%

No data

No data

2014
48/79

61%

1/94
1%

3/3
100%

2015
52/95

55%

5/71
7%

1/3
33%

2016 Notes

Pending Data collected from SAISD for 2013-2014;
Data 2015 data was collected from SAISD,
Nortthside ISD, South San ISD

7/ §6 5 have received their HS diploma; not tied to
11% specific HUD metric

Pending Data collected from SAISD for 2013-2014;
Data 2015 data was collected from SAISD,
Nortthside ISD, South San ISD

Pending
Data

Pending
Data
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Goal: Increase enrollment of target resident youth, ages 5-19,

participating in positive youth development activities (from
55% to 65%).

Strategies:

* Deepen the partnership with youth serving organizations in the
neighborhood

* Remove barriers and provide opportunities for students to

participate in a variety of activities

* Encourage families to value the benefits of engaging their

children in high quality out-of-school time (OST)
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Goal: Increase enrollment in higher education from 13% to
16%.

Strategies: Education Liaison will work with multiple partners to
link residents to an innovative pathway to success in higher

education.

* Partner with St. Philip’s College to provide remedial support to
adult students that will respond to specific academic needs and

support their readiness for higher education.

* Partner with an adult diploma program that will provide non-
traditional services to ensure successful completion of
GED/HS Diploma Program in order to pursue post-secondary
education.

* Partner with Alamo Colleges- Brackenridge Education Testing
Center to work one on one with residents (FAFSA /TSI).
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Goal: Increase the number of target residents participating in
PTA or other school support organization from 35% to 40%.

Strategies:

* Education Liaison will facilitate a Parent Forum in partnership with
neighborhood schools to discuss issues around schooling,
redevelopment and re-occupancy, transportation, family
engagement and more.

e Partner with United Way/Family Service Association “Family
School Community Partnership” to network parent room
representatives with returning or new parents in the neighborhood.

* Remove barriers and provide meaningful opportunities for parents
to attend the family engagement events that occur at their child’s

school and within the community.
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Goal: Increase the number of target resident children, from birth to
kindergarten entry, participating in center-based or formal home-
based early learning settings or programs from 56% to 60%.

Strategies:

* Build a partnership with quality early childhood programs and connect
them to families with children 0-5.

a. Pre-register for Pre-K 4 SA enrollment

b.Enroll eligible families in Kinder Camp (summer 2017)

c. Reserve slots for working families in day cares within the Choice
footprint

* Partner with KILRN to host Play and Learn sessions with parent and
child. The program is designed to promote child/caregiver interaction.
Adults work with the child to explore early learning experiences such as
painting, building structures, potting plants, and engaging in

conversation.
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Goal: Resident youth are proficient and on grade level in
reading and math

Strategies:

* Make learning fun by hosting family engagement events once a
quarter that will allow for parent and child to actively
participate in fun educational activities

* Partner with local colleges and/or universities to bring college
students to the neighborhood and provide academic tutoring

* Contract with a small cohort of certified teachers to provide
focused intervention in reading and math
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2017 — 1°° Quarter Plans

February 4™: Family Engagement Event at Wheatley Community School
from 11am-1pm. “Super Bowl” themed.

February 8"-April 12": UTSA Roadrunner Readers Tutoring Program
designed to support literacy growth and development for 1%-6" graders

Sutton Oaks Urban Learning (SOUL) Academy to host six weeks of Arts
& Culture workshops to engage youth in the community through
photography, videography and oral storytelling.

Actively engage youth to participate in meaningful spring break activities.
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Key Partners to Resident Educational Success

UTSA Center for the Inquiry of Transformative
Literacies

SA Reads

Sutton Oaks Urban Learning Academy
KLRN

Martinez St. Women’s Center
Healy-Murphy Child Development Center
SAISD

Methodist Healthcare Ministries

Wheatley Community School

Project Quest

Boys & Gitls Club

Mt. Zion First Baptist Church

University of the Incarnate Word-Nursing Prog.

Brackenridge Learning Center
George Gervin YouthBuild

COSA Parks and Recreation

COSA Pre-K 4 SA

Carver Cultural Arts Center
La Printeria

St. Mary’s Law School
Enroll SA

CSRA

CommuniCare

UHS

Starforce

VIA Metropolitan Transit
H.I.S. Bridge Builders
YMCA

COSA Eastpoint Office
Ella Austin Community Center
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MINUTES
SAN ANTONIO HOUSING AUTHORITY
BOARD OF COMMISSIONERS
REGULAR BOARD MEETING
December 1, 2016

SCHEDULED: 1 p.m. at 818 S. Flores St., San Antonio, TX, 78204

COMMISSIONERS PRESENT: COMMISSIONERS ABSENT:

Morris A. Stribling, DPM, Chair Francesca Caballero, Commissioner
Charles R. Munoz, Vice-Chair

Thomas F. Adkisson, Commissioner

Charles Clack, Commissioner

Marie R. McClure, Commissioner

Jessica Weaver, Commissioner

COUNSEL: Doug Poneck, Escamilla & TRANSLATOR: BCC Communications
Poneck, LLP

STAFF:
David Nisivoccia, Interim President and CEO Steven Morando, Director of Procurement and
Muriel Rhoder, Chief Administrative Officer General Services

Ed Hinojosa, Chief Financial Officer Rosario Neaves, Director of Communications and
Timothy Alcott, Development Services and Public Affairs

Neighborhood Revitalization Officer Hector Martinez, Director of Construction Services
Adrian Lopez, Director of Community and Sustainability

Development Initiatives Domingo Ibarra, Director of Security

David Clark, Director of Public Housing Lorraine Robles, Director of Development Services
Janie Rodriguez, Director of Human and Neighborhood Revitalization

Resources Thomas Roth, Director of Asset Management

Jo Ana Alvarado, Director of Innovative Richard Milk, Director of Policy and Planning
Technology

Brandee Perez, Interim Director
of Assisted Housing Programs

Item 1:  Meeting called to order
Chair Stribling called the meeting to order at 1:05 p.m.

Item 2:  Pledge of Allegiance/Moment of Silence
Recitation of pledge and moment of silence

Item 3:  Presentation regarding Habitat for Humanity

Item 4: Minutes
e Approval of the Nov. 3, 2016, Regular Board Meeting minutes
e Approval of the Nov. 17, 2016, Special Board Meeting minutes (Operations and Choice
Neighborhood Committee)



e Approval of the Nov. 17, 2016, Special Board Meeting minutes (Finance Committee)
e Approval of the Nov. 18, 2016, Special Board Meeting minutes

Motion: Commissioner Clack moved to approve all sets of minutes. Commissioner Weaver seconded
the motion. Approved.
Absent
Member Aye Nay At Time of Vote Abstained

Morris A. Stribling, DPM, Chair

Charles R. Munoz, Vice-Chair

x>

Francesca Caballero, Commissioner X

Thomas F. Adkisson, Commissioner

Charles Clack, Commissioner

Marie R. McClure, Commissioner

Jessica Weaver, Commissioner

X[X XX

Item 5:

Item 6:

Item 7:

Motion:

Resolution 5655, authorizing the award of contracts for Legal Services for an annual
cumulative amount not to exceed $500,000.00 for an initial period of one year with the
option to renew for four additional one-year terms to the following firms: Cokinos, Bosien
& Young, PC; Coats Rose, PC; Davidson Troilo Ream & Garza, PC (SBE, WBE, HUB);
Jackson Walker, LLP; Langley & Banack, Inc.; McKamie Krueger, LLP; Norton Rose
Fulbright US, LLP; Reno & Cavanaugh, PLLC; and Strasburger & Price, LLP

Consent

Resolution 5656, authorizing the award of a contract for Procurement Legal Services to
Katherine Yates, JD, for an annual cumulative amount not to exceed $100,000.00; for a
period of one year with the option to renew for three additional one-year terms

Consent

Resolution 5657, authorizing the award of a contract for Labor and Employment Legal
Services to Mary Ann Hisel, JD, for an annual cumulative amount not to exceed
$100,000.00; for a period of one year with the option to renew for three additional
one-year terms

Upon further discussion at the request of Commissioner Munoz, Mr. Alcott reported to the Board
staff would develop a summary on all legal services through the San Antonio Housing Authority.
The report will be presented monthly to the Board during the closed session portion of the
Regular Board meetings.

Commissioner Munoz moved to approve Resolution 5657. Commissioner Clack seconded the
motion. Approved.



Absent

Member Aye Nay At Time of Vote Abstained
Morris A. Stribling, DPM, Chair X
Charles R. Munoz, Vice-Chair X

Francesca Caballero, Commissioner X

Thomas F. Adkisson, Commissioner

Charles Clack, Commissioner

Marie R. McClure, Commissioner

Jessica Weaver, Commissioner

X[X XX

Item 8:

Item 9:

Item 10:

Item 11:

Item 12:

Resolution 5653, authorizing the award of contracts for Commercial Real Estate Broker
Services for a period of one year with the option to renew for four additional one-year
terms to the following: Cano and Company (HABE, MBE, SBE); Dirt Dealers V, LLC DBA
First American Commercial Property Group; Douglas A Curtis, LLC DBA The Curtis Team
at Keller Williams Heritage (SBE, VBE); Higgenbotham Auctioneers International Limited,
Inc. A Joint Venture with Providence Commercial Real Estate Services, Inc. (HABE, MBE,
SBE); O’Boyle Properties, Inc. an affiliate of BGC Partners DBA ARA, A Newmark
Company; and Peloton Real Estate Partners San Antonio, LLC DBA Peloton Commercial
Real Estate (SBE)

Consent

Resolution 5654, authorizing the award of a contract for Moving Services and Temporary
Storage to Arrow Moving & Storage Co., Inc., for an annual cumulative amount not to
exceed $235,000.00 for a period of one year with the option to renew for four additional
one-year terms

Consent

Resolution 5635, authorizing the award of a contract for Architectural and
Commissioning Services for Victoria Plaza modernization to Durand-Hollis Rupe
Architects, Inc. (DHR) (HABE, MBE, SBE, DBE, HUB) for a cumulative amount not to
exceed $841,532.00 for a period of two years with the option to renew for one additional
one year term

Consent

Resolution 5651, authorizing the award of a contract for Natural Gas Systems
Inspections, Patrols and Reporting to Gasti, Inc. (Gas and Safety Training Institute), for a
period of one year with the option to renew for four additional one-year terms; the annual
cumulative amounts for the five-year term shall not exceed: $30,000.00 for year one, year
three and year five, and $33,000.00 for year two and year four

Consent

Resolution 5660, authorizing the award of a contract for Dr. Charles Andrews site,
building, fencing, interior and parking area improvements to All Pro General
Construction (DBE, ESBE, HABE, MBE, SBE, HUB, Section 3 Business) for an amount
not to exceed $3,241,590.00

Consent



Item 13:

Item 14:

Item 15:

Motion:

Resolution 5659, authorizing the award of a contract for Matt Garcia Apartments kitchen,
bath and balcony concrete repairs to Cleanology Service and Supply (ABE, ESBE, MBE,
SBE, HUB) for an amount not to exceed $85,470.00

Consent

Resolution 5652, authorizing the award of a contract for Case Management and
Inspection Services for the Assisted Housing Program to Cindi Herrera and Associates
(HABE, WBE) for an annual cumulative amount not to exceed $550,000.00; for a period of
one year with the option to renew for four additional one-year terms

Consent

Resolution 5650, authorizing the 2017 Payment Standard Schedule at 90-93 percent of the
FY 2017 Fair Market Rents (FMR) for the Housing Choice Voucher Program
Consent

Commissioner Clack moved to approve consent items 5-15, with the exception of ltem 7, that
went into further discussion. Commissioner Weaver seconded the motion. Approved.

Member

Absent
Aye Nay At Time of Vote Abstained

Morris A. Stribling, DPM, Chair

Charles R. Munoz, Vice-Chair

x>

Francesca Caballero, Commissioner X

Thomas F. Adkisson, Commissioner

Charles Clack, Commissioner

Marie R. McClure, Commissioner

Jessica Weaver, Commissioner

XXX X

Item 16:

Motion:

Resolution 5664, authorizing the award of a contract for Legal Services - Special Counsel
for Board Matters for the San Antonio Housing Authority Board of Commissioners for a
period of one year with the option to renew for four additional one-year terms

Staff briefed the Board and stated on Sept. 30, 2016, SAHA issued a “Request for Proposals”
(RFP) #1609-961-49-4569 for Legal Services, which closed on Oct. 17, 2016. A total of 14
proposals were received in response to the RFP, of which four law firms expressed interest in
providing services in the area of special counsel for Board matters: Escamilla & Poneck, LLP
(HABE, MBE, SBE, DBE, HUB); Jackson Walker, LLP; Langley & Banack, Inc.; and Schulman,
Lopez, Hoffer & Adelstein, LP. On Nov. 3, 2016, copies of the four proposals were provided to
SAHA’s Board of Commissioners for evaluation. After review of the submitted proposals, the
Board of Commissioners determined that Escamilla & Poneck, LLP (HABE, MBE, SBE, DBE,
HUB), will remain legal counsel for Board matters.

Commissioner Munoz moved to approve Resolution 5664. Commissioner Clack seconded the
motion. Approved.



Absent

Member Aye Nay At Time of Vote Abstained
Morris A. Stribling, DPM, Chair X

Charles R. Munoz, Vice-Chair X

Francesca Caballero, Commissioner X

Thomas F. Adkisson, Commissioner X

Charles Clack, Commissioner X

Marie R. McClure, Commissioner X

Jessica Weaver, Commissioner X

Item 17:

Motion:

Resolution 5665, re-approving the issuance of Springhill/Courtland Heights Public
Facility Corporation's Promissory Note to Frost Bank to finance the improvements to
Cottage Creek | and Il and Courtland Heights apartments; authorizing execution of all
documentation necessary to carry out the transaction; and other matters in connection
therewith

Staff reported SAHA received a letter of intent from Frost Bank to provide $6 million in financing
at a fixed or variable rate of interest (actual rate will be set at closing) for a term of 10 years
with a 25-year amortization rate. The financing agreement will contain a provision for the
release of Courtland Heights Apartments in the event Cottage Creek | and Il provide a
minimum loan to value (LTV) ratio of 75 percent and a minimum debt service coverage ratio
(DSCR) of 1.20. The borrower will also have the option of obtaining a release of Courtland
Heights in return for substitute collateral that, when combined with Cottage Creek | and II,
provides a minimum LTV of 75 percent and DSCR of 1.20.

The five-year plan for the Beacon Portfolio identified this asset as a candidate for refinancing
and reinvestment in capital repairs/replacements to extend the useful life of this asset. The
property suffered extensive hail damage in May 2016. The insurance carrier has indicated a
claim amount of $1.5 million after satisfying applicable deductibles. The strategy is to refinance
the property for $6 million using bank qualified tax-exempt bond debt. The insurance loss
proceeds will be combined with the projected net loan proceeds of $890,000, and a portion of
the projected escrow balances of $1.1 million, which will be released by the bond trustee upon
repayment of the outstanding bonds. Approximately $727,721 of refinance proceeds will be
allocated toward repayment of the $2.15 million intercompany payable owed to SAHA’s Central
Office Cost Center which represents advances made to fund prior period operating deficits.

Commissioner Weaver moved to approve Resolution 5665. Commissioner Clack seconded the
motion. Approved.

Member

Absent
Aye Nay At Time of Vote Abstained

Morris A. Stribling, DPM, Chair X

Charles R. Munoz, Vice-Chair X

Francesca Caballero, Commissioner X

Thomas F. Adkisson, Commissioner X

Charles Clack, Commissioner

Marie R. McClure, Commissioner

Jessica Weaver, Commissioner

XXX




Item 18:

Motion:

The Regular Board meeting recessed at 1:50 p.m. to convene the SpringHill/Courtland
Heights Public Facility Corporation meeting.

The Regular Board meeting reconvened at 1:51 p.m.

Resolution 5666, re-approving the issuance of San Antonio Housing Facility
Corporation's Promissory Note to Frost Bank to finance the improvements to Castle
Point Apartments; authorizing a guaranty for Springhill/Courtland Heights Public Facility
Corporation's debt; authorizing execution of all documentation necessary to carry out
the transaction; and other matters in connection therewith

Staff reported the five-year plan for the Beacon Communities Portfolio identified the Castle
Point Apartments asset as a candidate for refinancing and reinvestment in capital
repairs/replacements to extend the useful life of this asset. The strategy is to refinance the
property for $4 million using bank-qualified, tax-exempt bond debt. Net refinancing proceeds
are estimated at $3,792,000 after transaction related fees and pay-off of the existing mortgage.

The exact scope of capital repairs/replacements is under review. However, much-needed
capital repairs include roof replacement, siding and soffit/trim repairs, HVAC replacement,
sidewalks and parking lots repairs, landscaping/drainage enhancement, fencing repairs and
upgrades to site lighting. Once the scope of work is finalized, SAHA Procurement will issue an
RFP solicitation for qualified third-party contractors. The selected contract will be submitted to
the Board of Commissioners for approval.

Commissioner McClure moved to approve Resolution 5666. Commissioner Weaver seconded
the motion. Approved.

Member

Absent
Aye Nay At Time of Vote Abstained

Morris A. Stribling, DPM, Chair X

Charles R. Munoz, Vice-Chair X

Francesca Caballero, Commissioner X

Thomas F. Adkisson, Commissioner X

Charles Clack, Commissioner

X
Marie R. McClure, Commissioner X
Jessica Weaver, Commissioner X

Item 19:

The Regular Board meeting recessed at 1:53 p.m. to convene the San Antonio Housing Facility
Corporation meeting.

The Regular Board meeting reconvened at 1:57 p.m.

Update and discussion regarding the November 17, 2016, Operations and Choice
Neighborhood Committee meeting

Chair Stribling reported on the Nov. 17, 2016, Operations and Choice Neighborhood
Committee meeting. Commissioners in attendance included: Chair Stribling, Commissioner
Adkisson, Commissioner Clack, Commissioner McClure and Commissioner \Weaver.



Item 20:

Item 21:

Item 22:

Chair Stribling advised the following topics were discussed: Wheatley Choice Neighborhood
Activities, award of contract for Procurement Legal Services to Katherine Yates, JF; award of a
contract for Labor and Employment Legal Services to Mary Ann Hisel, JD; award of a contract
for Commercial Real Estate Broker Services to Cano and Company (HABE, MBE, SBE); Dirt
Dealers V, LLC DBA First American Commercial Property Group; Douglas A Curtis, LLC DBA
The Curtis Team at Keller Wiliams Heritage (SBE, VBE); Higgenbotham Auctioneers
International Limited, Inc. a Joint Venture with Providence Commercial Real Estate Services,
Inc. (HABE, MBE, SBE); O’Boyle Properties, Inc., an affiliate of BGC Partners DBA ARA, a
Newmark Company; and Peloton Real Estate Partners San Antonio, LLC DBA Peloton
Commercial Real Estate (SBE); award of a contract for Moving Services and Temporary
Storage to Arrow Moving & Storage Co.; award of contract for Architectural and Commissioning
Services for Victoria Plaza modernization to Durand-Hollis Rupe Architects, Inc.; award of
contract for Natural Gas Systems Inspections to Gasti, Inc.; award of contract for Dr. Charles
Andrews Apartments improvements to All Pro General Construction; award of contract for Matt
Garcia Apartments repairs to Cleanology Service and Supply; and award of contract for Case
Management and Inspection Services for the Assisted Housing Program Public to Cindi
Herrera and Associates.

Update and discussion regarding the November 17, 2016, Finance Committee meeting
On behalf of Committee Chair Adkission, Chair Stribling reported on the Nov. 17, 2016,
Finance Committee meeting. Commissioners in attendance included: Board Chair Stribling,
Committee Chair Adkisson, Commissioner Clack, Commissioner McClure and Commissioner
Weaver.

Chair Stribling advised the following topics were discussed: Independent Auditor’'s Report for
the year ending June 30, 2016; Quarterly Financial Report; Fair Labor Standards Act regarding
new overtime rules and impact to the San Antonio Housing Authority; and the Internal Audit
Department.

Update and discussion regarding the Procurement Activity Report

Mr. Morando reported SAHA’s Procurement Department has issued 18 formal and 19 informal
solicitations through the third quarter of calendar year 2016. This resulted in an average of 4.6
responses per formal solicitation and 5.5 responses per informal solicitation, for an overall
average response rate of 5.1 per solicitation. New contracts awarded during 2016 have totaled
$8,223,996.11. Of this total, $6,745,632.13, or 82 percent, were awarded to SWMBE firms, and
$4,275,880.13, or 52 percent, were awarded to Section 3 business concerns.

In August, SAHA’s Section 3 Coordinator provided outreach efforts and led a team of SAHA
partners in FSS, Jobs Plus and ROSS in conducting a Community Job Fair. Community
partners included Workforce Solutions Alamo, San Antonio Independent School District and
SAHA’s contract vendors. There were 13 vendors in attendance representing several industry
groups including call centers, hospitality, clerical and medical organizations. Of the 135
attendees, 116 were current SAHA residents. Some of the vendors reported hiring individuals
who were in attendance at the Community Job Fair.

President’s Report

Eastside Education and Training Center Grand Opening
EIF Annual Benefit Show Recap

Youth Code Jam

Thanksgiving Box Giveaway



19th Annual Golden Gala

2017 Holiday Schedule

Food Bank Distribution

ConnectHome Employee Donation Drive

Item 23: *Closed Session:
Real Estate/Consultation with Attorney
Deliberate the management, purchase, exchange, lease or value of certain legal properties and
obtain legal advice regarding related legal issues pursuant to Texas Government Code Sec.
551.072 (real property) and Texas Government Code Sec. 551.071 (consultation with attorney).
e \Westside Reinvestment Initiative
e Costa Almadena
e East Meadows Development
Personnel/Consultation with Attorney
Deliberate the appointment, employment, evaluation, reassignment, duties, discipline, or
dismissal of a public officer or employee or to hear a complaint or charge against an officer or
employee and obtain legal advice regarding legal issues pursuant to Texas Government Code
Sec. 551.074 (personnel) and Texas Government Code Sec. 551.071 (consultation with
attorney).
e Discussion regarding President and CEO position
Chair Stribling recessed for closed session at 2:36 p.m. No action was taken during closed
session.
The regular board meeting was reconvened at 3:38 p.m.
Item 24: Citizens to be Heard
George Alejos Stan Mitchell
Andrea Zarate Maria Rodriguez
Item 25: Adjournment
With no objections, Chair Stribling adjourned the meeting at 5:04 p.m.
ATTEST:
Morris A. Stribling, DPM Date

Chair, Board of Commissioners

David Nisivoccia Date
President and CEO



MINUTES
SAN ANTONIO HOUSING AUTHORITY
BOARD OF COMMISSIONERS
SPECIAL BOARD MEETING
December 13, 2016

SCHEDULED: 4 p.m. at 818 S. Flores St., San Antonio, TX, 78204

COMMISSIONERS PRESENT: COMMISSIONERS ABSENT:
Morris A. Stribling, DPM, Chair None

Charles R. Munoz, Vice-Chair

Thomas F. Adkisson, Commissioner

Francesca Caballero, Commissioner

Charles Clack, Commissioner

Marie McClure, Commissioner

Jessica Weaver, Commissioner

COUNSEL: Doug Poneck, Escamilla &
Poneck, LLP

STAFF:
David Nisivoccia, Interim President and CEO Rosario Neaves, Director of Communications and
Muriel Rhoder, Chief Administrative Officer Public Affairs

Ed Hinojosa, Chief Financial Officer Domingo Ibarra, Director of Security

Timothy Alcott, Development Services and Hector Martinez, Director of Construction Services
Neighborhood Revitalization Officer and Sustainability

Adrian Lopez, Director of Community Lorraine Robles, Director of Development Services
Development Initiatives and Neighborhood Revitalization

David Clark, Director of Public Housing Richard Milk, Director of Policy and Planning

Jo Ana Alvarado, Director of Innovative Janie Rodriguez, Director of Human Resources
Technology Brandee Perez, Interim Director of Assisted

Housing Programs

Item 1:  Meeting called to order
Chair Stribling called the meeting to order at 4:04 p.m.

Item 2: Consideration and approval regarding employment of a President and CEO and an
employment contract

Motion: Commissioner Adkisson moved the San Antonio Housing Authority to employ David Nisivoccia
as SAHA’s President and CEO effective immediately under a contract as discussed in
executive session. Commissioner Clack seconded the motion. Approved.



Absent

Member Aye Nay At Time of Vote Abstained

<

Morris A. Stribling, DPM, Chair
Charles R. Munoz, Vice-Chair
Thomas F. Adkisson, Commissioner
Francesca Caballero, Commissioner
Charles Clack, Commissioner

Marie R. McClure, Commissioner
Jessica Weaver, Commissioner

XX XXX XX

Item 3: *Closed Session:

Personnel/Consultation with Attorney

Deliberate the appointment, employment, evaluation, reassignment, duties, discipline, or
dismissal of a public officer or employee or to hear a complaint or charge against an officer or
employee and obtain legal advice regarding legal issues pursuant to Texas Government Code
Sec. 551.074 (personnel) and Texas Government Code Sec. 551.071 (consultation with
attorney).

e Discussion regarding President and CEO selection and employment contract

Chair Stribling recessed for closed session at 4:04 p.m. No action was taken during closed
session.

The regular board meeting was reconvened at 5:13 p.m.
Item 4:  Adjournment

With no objections, Chair Stribling adjourned the meeting at 5:15 p.m.

ATTEST:

Morris A. Stribling, DPM Date
Chair, Board of Commissioners

David Nisivoccia Date
President and CEO



MINUTES

SAN ANTONIO HOUSING AUTHORITY
RESIDENT SERVICES COMMITTEE
SPECIAL BOARD MEETING

January 19, 2017

SCHEDULED: 12:30 p.m. at Fair Avenue Apartments, 1215 Fair Ave., San Antonio, TX, 78223

COMMISSIONERS PRESENT:
Morris A. Stribling, DPM, Chair
Charles R. Munoz, Vice-Chair
Thomas F. Adkisson, Commissioner
Charles Clack, Commissioner

Marie R. McClure, Commissioner
Jessica Weaver, Commissioner

COUNSEL: Doug Poneck, Escamilla &
Poneck, LLP

STAFF:

David Nisivoccia, President and CEO
Muriel Rhoder, Chief Administrative Officer
Ed Hinojosa, Chief Financial Officer
Adrian Lopez, Director of Community
Development Initiatives

David Clark, Director of Public Housing
Janie Rodriguez, Director of Human
Resources

Jo Ana Alvarado, Director of Innovative
Technology

Brandee Perez, Director of

Assisted Housing Programs

COMMISSIONERS ABSENT:
Francesca Caballero, Commissioner

TRANSLATOR: BCC Communications

Steven Morando, Director of Procurement and
General Services

Rosario Neaves, Director of Communications and
Public Affairs

Hector Martinez, Director of Construction Services
and Sustainability

Domingo Ibarra, Director of Security

Lorraine Robles, Director of Development Services
and Neighborhood Revitalization

Thomas Roth, Director of Asset Management
Richard Milk, Director of Policy and Planning

Item 1:  Meeting called to order
Committee Chair Clack called the meeting to order at 12:35 p.m.
Item 2:  Approval of the Oct. 20, 2016, Resident Services Committee meeting minutes
Motion: Commissioner Munoz moved to approve the Oct. 20, 2016, minutes. Commissioner Adkisson
seconded the motion. Approved.
Absent
Member Aye Nay At Time of Vote Abstained
Morris A. Stribling, DPM, Chair X
Charles R. Munoz, Vice-Chair X
Thomas F. Adkisson, Commissioner X
Charles Clack, Committee Chair X
Marie R. McClure, Commissioner X
Jessica Weaver, Commissioner X




Item 3:

Item 4:

Item 5:

Item 6:

Public Comment
The meeting was attended by 39 residents.

Update and discussion regarding HUD Jobs Plus at Cassiano Homes

Mr. Lopez reported SAHA was awarded a U.S. Department of Housing and Urban Development
$2.7 million Jobs Plus grant on Dec. 17, 2015, to be implemented at the Cassiano Apartment
Homes community for a term through 2020.

The program runs on a calendar year, and December 2016 marked the first year completed
under this grant. While program services did not officially launch until July 2016, staff hit the
ground running and exceeded its goal of enrolling 105 adults in the first year. At the end of
December, there were 130 new members enrolled in Jobs Plus, who are adults living at
Cassiano and have completed a service plan and have returned for follow up appointments or
services.

In the second year of program operation, the staff is setting outreach goals and enrolling more
residents of Cassiano into the program. The target is an additional 130, which will be 50 percent
of the adult population at the Cassiano Homes community. Staff will also seek to gain a
minimum of a 45 percent employment rate for members, with at least 25 percent of those in
career pathway positions. Jobs Plus staff will continue to work with Property Management in
support of the JP-EID goals, and with FSS staff in support of all resident goals.

Update and discussion regarding Community Development Initiatives Report

Mr. Lopez reported their work is largely focused on fulfilling SAHA’s Strategic Goal No. 1, to
empower and equip families to improve their quality of life and achieve economic stability. To
accomplish this, staff works to provide services onsite and to offer opportunities to create a
sense of place and community.

Mr. Lopez advised 114 community events/activities were hosted through quarter three and four,
with 2,786 residents participating. To date, 22 active Resident Councils have been maintained,
958 households have received food assistance through December 2016 and there were 1,764
FSS/ROSS/Jobs Plus referrals for services.

Update and discussion regarding Ombudsman Report

On behalf of Ombudsman Vanessa Chavez, Mr. Clark presented the July 2016 through
September 2016 Ombudsman report, providing a breakdown of all inquiries regarding resident
and program participant requests. During the quarter, there were 447 cases, with 93 cases
closed and 354 cases open. Of the 447 cases, which can contain multiple inquiries, the
following inquiries were sent to these respective departments: 561 inquiries sent to Public
Housing, 16 inquiries sent to Section 8 Housing Choice Voucher Program, 29 Unified
Application Center inquiries and 3 Beacon Communities inquiries.

In addition to working with staff to resolve resident concerns, the Ombudsman is also
responsible for the creation of a civic engagement plan to include voter registration. SAHA
continues to keep the SA2020 initiative at the forefront of outreach efforts in order to move the
needle on voter turnout.



Item 7:

Item 8:

Item 9:

Update and discussion regarding ConnectHome

Mr. Milk reported to the Committee only half of the lowest income families across the United
States have internet connectivity in their homes, creating a digital divide that prevents children
from using resources for their homework and other educational purposes. ConnectHome is a
HUD pilot initiative meant to accelerate broadband adoption to children and families living in
HUD-assisted housing across the nation. There are 28 localities in the U.S. participating in
ConnectHome.

Mr. Milk stated the overall goal for the program is to bridge the digital divide. All ConnectHome
efforts are based on three pillars of digital inclusion: connectivity, devices and computer training.

Since the kick-off meeting in October 2015, ConnectHome has carried out initiatives at
Springview, Cassiano Homes, Alazan Apache and W.C. White apartments and will be expanded
to O.P. Schnabel, Villa Tranchese and Lincoln Heights apartments within the next year.

The ConnectHome goal for Digital Literacy Training is to ensure all residents receive useful and
appropriate training in order to feel confident in engaging technology as a tool to support their
education, employment, and quality of life goals. Thus far, ConnectHome has trained over 339
participants, provided 234 computers and 108 hotspots.

As the training program expands, ConnectHome has partnered with Girls Inc. to provide 13-18
years old girls the opportunity to learn how to code at two sites. Cafecollege is partnering with
ConnectHome to provide workshops and assistance with college and financial aid applications
at Alazan Apache Apartments. Woodforest Bank is also providing financial literacy and online
banking classes. San Antonio Youth Code Jam and the Upward Bound youth from Alamo
Colleges have provided STEM fairs at Springview and Cassiano Homes.

Briefing and property tour of Fair Avenue Apartments

Adjournment
With no objections, Committee Chair Clack adjourned the meeting at 2:09 p.m.

ATTEST:

Morris A. Stribling, DPM Date
Chair, Board of Commissioners

David Nisivoccia Date
President and CEO



MINUTES

SAN ANTONIO HOUSING AUTHORITY
OPERATIONS AND CHOICE NEIGHBORHOOD COMMITTEE
SPECIAL BOARD MEETING

January 19, 2017

SCHEDULED: 2:00 p.m. at Fair Avenue Apartments, 1215 Fair Ave., San Antonio, TX, 78223

COMMISSIONERS PRESENT:
Morris A. Stribling, DPM, Chair
Charles Munoz, Vice-Chair

Thomas F. Adkisson, Commissioner
Francesca Caballero, Commissioner
Charles Clack, Commissioner

Marie R. McClure, Commissioner
Jessica Weaver, Commissioner

COUNSEL: Doug Poneck, Escamilla &
Poneck, LLP

STAFF:

David Nisivoccia, President and CEO
Muriel Rhoder, Chief Administrative Officer
Ed Hinojosa, Chief Financial Officer
Adrian Lopez, Director of Community
Development Initiatives

David Clark, Director of Public Housing
Janie Rodriguez, Director of Human
Resources

Jo Ana Alvarado, Director of Innovative
Technology

Brandee Perez, Director of

Assisted Housing Programs

Item 1: Meeting called to order

COMMISSIONERS ABSENT:
None

TRANSLATOR: BCC Communications

Steven Morando, Director of Procurement and
General Services

Rosario Neaves, Director of Communications and
Public Affairs

Hector Martinez, Director of Construction Services
and Sustainability

Domingo Ibarra, Director of Security

Lorraine Robles, Director of Development Services
and Neighborhood Revitalization

Thomas Roth, Director of Asset Management
Richard Milk, Director of Policy and Planning

Chair Stribling called the meeting to order at 2:24 p.m.

Item 2:

Update and discussion regarding Wheatley Choice Neighborhood activities relating to
People, Housing and Neighborhood

Lorraine Robles, Director of Development Services and Neighborhood Revitalization, reported
Wheatley Choice Neighborhood Phase | was 83 percent complete as of December 2016. Chair
Stribling acknowledged the addition of Bibliotech.

Chair Stribling is hopeful with the new administration, the U.S. Department of Housing and
Urban Development (HUD) will like the Choice Neighborhood model. As one of the components
is healthcare, Chair Stribling is also hopeful the proposed HUD Secretary, Dr. Ben Carson, will
tour SAHA’s Choice Neighborhood.



Item 3:

Motion:

Arrie Porter, Choice Neighborhood Manager, updated the committee regarding the Urban Farm
and stated that an application for rezoning was submitted to the City San Antonio and approved
on Dec. 19. Staff anticipates final approval from the City of San Antonio during the Feb. 6 City
Council meeting. Ms. Porter also mentioned the Urban Farm will be located on Garcia Street
next to Springview Apartments. Staff continues to pursue acquisition of properties in the phase
one target area.

Mr. Lopez reported Urban Strategies hired a new Education Specialist, Liz Arevalo. Ms. Arevalo
was a former employee of the Promise Neighborhood. Mr. Lopez said Urban Strategies has
been instrumental in the move and relocation of residents, of which some are moving to East
Meadows and others have chosen to stay within the Promise footprint.

Resolution 5700, authorizing approval of acceptance of $1.5 million and execution of
Inner City Tax Increment Zone (TIRZ) agreement with the City of San Antonio for the
Victoria Commons multi-family development

Ramiro Maldonado, Senior Development Planning Manager, stated on July 22, 2016, staff
submitted a proposal request for $1.5 million for Tax Increment Reinvestment Zone (TIRZ) No.
11 funding to be drawn on a reimbursement basis. The total $1.5 million will be utilized to
address the utilities along Cesar Chavez Boulevard, as well as site and street improvement
amenities for this highly visible, mixed-income development.

On Dec. 9, 2016, the Tax Increment Financing (TIF) Committee approved the city staff’s
recommendation to award SAHA the TIF funds requested for this project. The contract will be
prepared and presented to City Council for approval in February 2017.

The total redevelopment cost of the Victoria Commons multi-family development is $40,321,523,
which includes all costs from acquisition, site work, pre-development soft costs, hard
construction costs, contingency and developer related expenses. Franklin Development has
been working with SAHA staff on various Victoria Commons redevelopment phases since Board
approval in January 2015.

SAHA intends to commit an additional $6 million in SAHA, or Moving to Work, funds to complete
the gap financing for this needed development. The gap funding of 31 percent of the total funds,
which includes land value, is being leveraged for 69 percent of tax credit and bond funds.

Commissioner Munoz moved to approve Resolution 5700. Commissioner Clack seconded the
motion. Approved.

Member

Absent

Aye Nay At Time of Vote Abstained

<

Morris A. Stribling, DPM, Chair

Charles R. Munoz, Vice-Chair

Thomas F. Adkisson, Commissioner

XXX

Francesca Caballero, Commissioner X

Charles Clack, Commissioner

Marie R. McClure, Commissioner

Jessica Weaver, Commissioner

XXX




Item 4:

Motion:

Resolution 5702, authorizing the award of a contract for W.C. White Drainage, Crawl
Space and Screen Wall Repairs to Ben Reyna Contracting, Inc. (ESBE, HABE, MBE, SBE,
HUB) for an amount not to exceed $283,741.20

Mr. Morando reported in an effort to preserve the W.C. White Apartments asset and provide
capital improvements to the community, SAHA seeks to enter into an agreement with a qualified
General Contractor to provide select physical improvements including: improved site storm
water drainage systems, basement structural repairs to concrete structures, basement crawl
space improvements, including mitigating crawl space storm water intrusion, repair and
replacement of basement crawl space concrete perimeter panels and the structural repair of an
exterior screen wall.

On Nov. 16, 2016, SAHA issued an “Invitation For Bids” (IFB) #1609-909-62-4574 for W.C.
White Drainage, Crawl Space and Screen Wall Repairs, which closed on Dec. 20, 2016. A total
of two bids were received in response to the IFB. Both bids were evaluated on best value to
include purchase price, reputation of the bidder and their goods or services, quality of the goods
or services, extent to which the goods or services meet SAHA’s needs, total long term cost, and
any relevant criteria listed within the solicitation document. Ben Reyna Contracting, Inc., was the
lowest responsive and responsible bidder and was recommended for contract award.

Commissioner Munoz moved to approve Resolution 5702. Commissioner Clack seconded the
motion. Approved.

Member

Absent

Aye Nay At Time of Vote Abstained

<

Morris A. Stribling, DPM, Chair

Charles R. Munoz, Vice-Chair

Thomas F. Adkisson, Commissioner

Francesca Caballero, Commissioner

Charles Clack, Commissioner

Marie R. McClure, Commissioner

Jessica Weaver, Commissioner

XXX XXX [ X

Item 5:

Resolution 5703, authorizing the award of a contract for concrete and asphalt
maintenance, repair and replacement to San Antonio Asphalt and Maintenance, LLC dba
Texas Asphalt (ESBE, HABE, MBE, SBE, HUB) for an annual cumulative amount not to
exceed $150,000.00; for a period of one year with the option to renew for four additional
one-year terms

Mr. Clark advised the Committee that SAHA requires a contractor to provide concrete and
asphalt maintenance, repair and replacement services on an as-needed basis to preserve
existing affordable housing assets. On Nov. 7, 2016, SAHA issued an “Invitation For Bids” (IFB)
# 1608-910-51-4556 for concrete and asphalt maintenance, repair and replacement, which
closed on Dec. 5, 2016.

A total of two bids were received in response to the IFB. Both bids were evaluated on best value
to include: purchase price, reputation of the bidder and their goods or services, quality of the
goods or services, extent to which the goods or services meet SAHA’s needs, total long-term
cost and any relevant criteria listed within the solicitation document. Based upon the above, San



Motion:

Antonio Asphalt and Maintenance, LLC dba Texas Asphalt, submitted the lowest responsive
and responsible bid and was recommended for contract award.

The cost for concrete and asphalt maintenance, repair and replacement services is not
expected to exceed an annual cumulative amount of $150,000.00 and will be funded through
the approved operating budgets.

Commissioner Clack moved to approve Resolution 5703. Commissioner Weaver seconded the
motion. Approved.

Member

Absent

Aye Nay At Time of Vote Abstained

<

Morris A. Stribling, DPM, Chair

Charles R. Munoz, Vice-Chair

Thomas F. Adkisson, Commissioner

Francesca Caballero, Commissioner

Charles Clack, Commissioner

Marie R. McClure, Commissioner

Jessica Weaver, Commissioner

XX XXX X [ X

Item 6:

Motion:

Resolution 5704, authorizing the extension of a contract through July 31, 2017, for
maintenance supplies, services and products to Home Depot through the U.S.
Communities Government Purchasing Alliance

Mr. Morando updated the Committee regarding the contract with Home Depot through the U.S.
Communities Government Purchasing Alliance. Mr. Morando advised HUD encourages housing
authorities to utilize cooperative and interagency agreements to simplify and expedite the
procurement processes. The cooperatives award contracts based on a competitive bid or
proposal process, therefore, SAHA is not required to issue its own competitive solicitation in
cases where the use of available contracts are appropriate and in accordance with SAHA
procurement policies. SAHA is currently a member of the U.S. Communities Government
Purchasing Alliance, a nationwide purchasing cooperative that follows an acceptable
competitive bid or proposal solicitation process.

On Jan. 12, 2012, SAHA received Board approval (Resolution 5206) to utilize a contract
awarded to Home Depot through U.S. Communities Government Purchasing Alliance (Maricopa
County, Arizona, serving as the lead agency) for maintenance supplies, services and products.
The effective date of the U.S. Communities Agreement was Aug. 1, 2011, with a term of three
years and the option to renew up to three additional one-year terms.

Commissioner Weaver moved to approve Resolution 5704. Commissioner Caballero seconded
the motion. Approved.



Member

Absent

Aye Nay At Time of Vote Abstained

<

Morris A. Stribling, DPM, Chair

Charles R. Munoz, Vice-Chair

Thomas F. Adkisson, Commissioner

Francesca Caballero, Commissioner

Charles Clack, Commissioner

Marie R. McClure, Commissioner

Jessica Weaver, Commissioner

XX XXX XX

Item 7:

Motion:

Resolution 5705, authorizing the extension of a contract through July 31, 2017, for
Maintenance Supplies, Services and Products to HD Supply through U.S. Communities
Government Purchasing Alliance for an amount not to exceed $1,209,260.00

Mr. Morando reported on Jan. 12, 2012, SAHA received Board approval (Resolution 5205) to
utilize a contract awarded to HD Supply through U.S. Communities Government Purchasing
Alliance (Maricopa County, Arizona, serving as the lead agency) for maintenance supplies,
services and products. The effective date of the U.S. Communities Agreement was Aug. 1,
2011, with a term of three years and the option to renew up to three additional one-year terms.

SAHA’s Board-approved term for usage of this Agreement was for one year with the option to
renew up to four additional one-year terms and not to exceed an amount of $2,300,000.00
annually. SAHA’s Board-approved term for this Agreement will expire on Jan. 12, 2017;
however, the U.S. Communities Agreement will not expire until July 31, 2017. SAHA’s staff
actively uses this agreement to meet its requirements for commodities related to maintenance
and repair at the properties utilizing online ordering from HD Supply for routine and
non-emergency situations. SAHA requested Board approval to continue to utilize this
Agreement through the term of the existing U.S. Communities Agreement with the additional
proposed funding in order to meet SAHA'’s continuous operational requirements.

Commissioner Munoz moved to approve Resolution 5705. Commissioner Clack seconded the
motion. Approved.

Member

Absent

Aye Nay At Time of Vote Abstained

<

Morris A. Stribling, DPM, Chair

Charles R. Munoz, Vice-Chair

Thomas F. Adkisson, Commissioner

Francesca Caballero, Commissioner

Charles Clack, Commissioner

Marie R. McClure, Commissioner

Jessica Weaver, Commissioner

XX XXX XX

Item 8:

Update and discussion regarding the owner representative contract management
company awarding a contract to JMI Contractors for replacement of siding and exterior
painting in the amount of $138,350.00 for a one-time service

Kristi Baird, Assistant Director of Beacon Communities, briefed the Committee on a contract



Item 9:

Item 10.

ATTEST:

awarded to JMI Contractors for improvements to Towering Oaks, which has not undergone
comprehensive exterior building maintenance in more than 10 years.

In accordance with the Property Management Agreement with Allied Orion Management, three
comparable bids were submitted for consideration from CAMP Construction, TPl Construction
and Painting and JMI Construction. Allied Orion Management awarded a contract to JMI
Contractors to replace the siding and exterior painting in the amount of $138,350.00 for a
one-time service.

Update and discussion regarding Home Buyer Readiness Program 2016
Accomplishments

Real Estate and Homeownership staff Lori Hall and Deborah Bell briefed the Committee on
SAHA’s Home Buyer Readiness (HBR) program, initiated in 2014 in anticipation of SAHA’s
need for a ready pipeline to homeownership.

The HBR Program is geared to prepare and navigate home buyers through the language and
process of home buying resulting from recent regulatory changes in the lending industry. Staff
said upcoming affordable new construction projects in the Mirasol single-family neighborhoods
(Blueridge, Villas de Fortuna, Sunflower and Palm Lake) and the Choice Infill Housing footprint
will result in the need for more than 100 home buyers over the next three years.

Today, new home buyers need a team of professionals to assist them through the financing and
selection of a home. SAHA’s HBR Program graduates receive more than 10 hours of essential
information from local professionals. A successful partnership with the City of San Antonio’s
Financial Empowerment Centers ensures that home buyers get the information they need to
make a good financial decision as well as develop the monthly financial behaviors necessary to
be a successful, long-term homeowner.

Adjournment
With no objections, Chair Stribling adjourned the meeting at 3:28 p.m.

Morris A. Stribling, DPM Date
Chair, Board of Commissioners

David Nisivoccia Date
President and CEO



SAN ANTONIO HOUSING AUTHORITY February 2, 2017

BOARD OF COMMISSIONERS

N 5663, ACCEPTING THE INDEPENDENT AUDM O ’§ REPORJI FOR THE YEAR
[}

David Nisivoccia \ Ed Hinojosa
President and CEO Chief Financial Officer
REQUESTED ACTION:

Consideration and approval regarding Resolution 5663, accepting the Independent Auditor’s
Report for the year ending June 30, 2016.

SUMMARY:

The audit for the Housing Authority of the City of San Antonio and its component units for the year
ended June 30, 2016, has been completed. In planning the audit, Padgett, Stratemann & Co., LLP
met with staff to coordinate audit engagement details, establish auditor and client responsibilities
and determine any significant changes in SAHA'’s structure and personnel, as well as determine
any new companies and new agreements that may impact the audit approach. Padgett,
Stratemann & Co., LLP, also verified any new accounting or audit requirements published by the
U.S. Department of Housing and Urban Development (HUD), the Government Accounting
Standards Board and the American Institute of Certified Public Accountants, which would affect the
audits.

Padgett, Stratemann & Co., LLP, reports include:
e Financial Audit Results Opinion — Unmodified (clean audit)
e Compliance Audit Results Opinion — Unmodified (clean audit)
e Management Letter Comments — No material weaknesses and no significant
deficiencies

This is the seventh consecutive year SAHA has received a clean audit from the Independent
Auditor.

Padgett, Stratemann & Co., LLP, performed the following tasks during interim fieldwork:

e Tested SAHA'’s internal control structure based on the following significant internal control
categories — cash, procurement, disbursements and payroll

e Reviewed reports prepared by the Internal Audit Department to identify and assess any
accounting issues

e Tested major federal financial assistance program(s) for compliance with federal
requirements

e Reviewed organizational structure and selected a sample of employees who were
interviewed about risks to SAHA, including fraud

Padgett, Stratemann & Co., LLP performed the following year-end tasks:
e Conducted and evaluated preliminary analytical reviews to determine the nature and
extent of procedures to be performed
e Established the audit approach, including preparation of a tailored audit work program



SAN ANTONIO HOUSING AUTHORITY February 2, 2017

Computed planning materiality to obtain reasonable assurance of detecting misstatements
that could be material to the financial statements taken as a whole

Reviewed and mailed SAHA-prepared confirmations to customers, creditors, legal counsel
and banks

Performed substantive procedures for the various financial statement account balances as
of year-end as deemed necessary in the following areas: investments, notes receivable,
grant and rent revenue, capital assets, payroll and related liabilities, escrow accounts and
long-term debt

Reviewed the SAHA-prepared financial statements and utilized a disclosure checklist to
ensure all significant disclosures were made

Finalized analytical review procedures to assess the conclusions reached and evaluate
the overall financial statement presentation

Followed up on prior year comments and recommendations included in the Report on
Conduct of Audit

Prepared the Report on Conduct of Audit for the current year

Padgett, Stratemann & Co., LLP, will also issue audit reports as required by HUD or other
contractual agreements for the following component units:

San Antonio Housing Facility Corporation

Sendero | Public Facility Corporation
Springhill/Courtland Heights Public Facility Corporation
Woodhill Public Facility Corporation

Converse Ranch Il

FINANCIAL IMPACT:

None

ATTACHMENTS:

Resolution 5663
Presentation



CERTIFICATE FOR RESOLUTION 5663

The undersigned officer of the Housing Authority of the City of San Antonio, Texas, a Texas
housing authority created pursuant to the laws of the State of Texas (“SAHA”), hereby certifies
as follows:

1. In accordance with Chapter 551, Texas Government Code, as amended (the
“‘Open Meetings Act’), and the bylaws of SAHA, the Board of Commissioners of SAHA (the
“Board”) held a meeting on February 2, 2017 (the “Meeting”) of the duly constituted officers and
members of the Board, at which a duly constituted quorum was present. Whereupon among
other business transacted at the Meeting, a written

RESOLUTION 5663, ACCEPTING THE INDEPENDENT AUDITOR'S REPORT FOR THE
YEAR ENDING JUNE 30, 2016.

(the “Resolution”) was duly introduced for the consideration of the Board and discussed. It was
then duly moved and seconded that the Resolution be adopted; and, after due discussion, said
motion, carrying with it the adoption of the Resolution, prevailed and carried by a majority vote
of the Board.

2. A true, full, and correct copy of the Resolution adopted at the Meeting is attached
to and follows this Certificate; the Resolution has been duly recorded in the Board’'s minutes of
the Meeting; each of the officers and members of the Board was duly and sufficiently notified
officially and personally, in advance, of the time, place, and purpose of the Meeting; and the
Meeting was held and conducted in accordance with the Open Meetings Act and the Bylaws of
SAHA.

SIGNED February 2, 2017.

David Nisivoccia
President and CEO




SAN ANTONIO HOUSING AUTHORITY
RESOLUTION 5663

RESOLUTION 5663, ACCEPTING THE INDEPENDENT AUDITOR’S REPORT FOR THE
YEAR ENDING JUNE 30, 2016

WHEREAS, the agency planning requirements of the Quality Housing and Work Responsibility
Act of 1998 (QHWRA) and the United States Department of Housing and Urban Development’s
(HUD) February 18, 1999, Interim Rule contains implementing instructions for agency planning
requirements; and

WHEREAS, the OMB under 2 Code of Federal Regulations (CFR) Part 200, Subpart F, and the
U.S. Department of Housing and Urban Development (HUD) regulations require that all Public
Housing Authorities conduct a financial and compliance audit and submit it to the HUD local
field office annually; and

WHEREAS, SAHA has contracted with independent auditors who have conducted a financial
and compliance audit of SAHA and its related entities and have presented said report to the
SAHA Board of Commissioners on February 2, 2017; and

WHEREAS, for the seventh consecutive year, the Independent Auditor's Report indicates an
unmodified (clean audit) opinion on the Financial Audit Results, an unmodified (clean audit)
opinion on the Compliance Audit Results, and the Management Letter Comments report no
material weaknesses or significant deficiencies; and

WHEREAS, staff requests that the Board of Commissioners review and accept the annual
Independent Auditor’s Report for the year ending June 30, 2016.

NOW, THEREFORE, BE IT RESOLVED that the Board of Commissioners of SAHA hereby:

1) Approves Resolution 5663, accepting the Independent Auditor's Report for the
year ending June 30, 2016.

Passed and approved the 2nd day of February 2017.

Morris A. Stribling, DPM
Chair, Board of Commissioners

Attested and approved as to form:

David Nisivoccia
President and CEO
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PRESENTATION TO THE BOARD OF
COMMISSIONERS OF THE SAN ANTONIO

HOUSING AUTHORITY
Audit Results for the Year Ended June 30, 2016

February 2, 2017



RSM is the leading U.S. provider of audit, tax and consulting
services
* 9,000 employees in 86 offices nationwide

Focused on the middle market

Fifth largest firm in Texas
e 700 employees
e Offices in Austin, Dallas, Houston & San Antonio

Client-centric approach
* Focus on building enduring, trusted relationships

Client service team will remain unchanged
e Additional resources in the housing authority industry

2016 Audit was issued under PS&Co.
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* RSM

Santos Fraga, Overall Engagement Partner
Marc Sewell, Resource Partner

Michelle Hyde, Lead Engagement Manager
Kane Wells, Lead In-Charge (Financial)

Carla Contreras, Lead In-Charge (Compliance)
Rebekah Goodner, In-Charge

Audit Staff

 Robert Williams, CPA
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Robert Williams, Partner (Subcontractor)
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* Financial Audits —
e San Antonio Housing Authority
e Separately Issued Reports
* San Antonio Housing Facility Corporation
* Springhill / Courtland Heights PFC
e Woodhill PFC
e Sendero | PFC

* Converse Ranch

« Compliance Audits —
e San Antonio Housing Authority (Uniform Guidance)
* Springhill / Courtland Heights PFC (Uniform Guidance)
e Converse Ranch (HUD Consolidated Audit Guide)

5
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* Financial Audit Results —
* Opinion on the SAHA Financial Statements: Unmodified
e Opinions on Separately Issued Financial Statements: Unmodified

* Major Program Tested (Opinions were all Unmodified)

e SAHA - Moving to Work Demonstration Program (made up of Section
8, Public Housing, and Capital Fund Program), HOPE VI, Housing
Voucher Cluster

* Springhill - Section 8 New Construction & Substantial Rehabilitation
* Converse Ranch - HUD Consolidated Audit Guide

« Compliance Findings and Internal Control over Compliance
* Housing Voucher Cluster (SAHA)

* Eligibility — One Tenant did not receive their disability deduction
to eligible income

6
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 Material Weaknesses — None
» Significant Deficiencies — None

» Control Deficiencies —
e Review of Service Organization Control (SOC) Reports

 Best Practice Recommendations —

* Timeliness of Evaluations

« Status of Prior Year Management Letter
Comments

* Adequately addressed

10
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 Auditors’ Responsibility Under Auditing Standards
Generally Accepted in the United States

 Qualitative Aspects of Significant Accounting Practices

» Significant Estimates — Allowance for uncollectable receivables, fair value of
investments, fair value of interest rate swap, contingency accruals, valuation of
assets held for sale, & compensated absences (among others)

« Significant Difficulties Encountered During the Audit —
None

 Uncorrected — None

* Corrected — Several, none material to the overall
financial statements

» Disagreements with Management — None

12
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* Representations Requested from Management

 Management’s Consultations with Other
Accountants — None

* Planned Scope and Timing of the Audit

 Completed within timeline previously communicated

13
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RSM US LLP

100 NE Loop 410, Suite 1100
San Antonio, Texas

210-828-6281

+00 (1) 800 274 3978
WWW.rsmus.com

This document contains general information, may be based on authorities that are subject to change, and is not a substitute for professional
advice or services. This document does not constitute audit, tax, consulting, business, financial, investment, legal or other professional
advice, and you should consult a qualified professional advisor before taking any action based on the information herein. RSM US LLP, its
affiliates and related entities are not responsible for any loss resulting from or relating to reliance on this document by any person.

RSM US LLP is a limited liability partnership and the U.S. member firm of RSM International, a global network of independent audit, tax and
consulting firms. The member firms of RSM International collaborate to provide services to global clients, but are separate and distinct legal
entities that cannot obligate each other. Each member firm is responsible only for its own acts and omissions, and not those of any other
party. Visit rsmus.com/aboutus for more information regarding RSM US LLP and RSM International.

RSM® and the RSM logo are registered trademarks of RSM International Association. The power of being understood® is a registered
trademark of RSM US LLP.

© 2015 RSM US LLP. All Rights Reserved.
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BOARD OF COMMISSIONERS

RESOLUTION 5700, AUTHORIZING APPROVAL OF ACCEPTANCE
EXECUTION OF INNER CITY TAX INCREMENT ZONE (TIR
OF S OR THE VICTORIA COMMONS MULTI-FAMI

$1.5 MILLION AND
ITH THE CITY
ELOPMENT

David Nisivoccia Timothy E. Alcott

President and CEO Development Services and
Neighborhood Revitalization
Officer

REQUESTED ACTION:

Consideration and approval regarding Resolution 5700, authorizing approval of acceptance of
$1.5 million and execution of Inner City Tax Increment Zone (TIRZ) agreement with the City of
San Antonio for the Victoria Commons multi-family development.

The Chavez at Labor multi-family development will provide rental housing for various income
level working families:
e 28 Public Housing units at 30 percent of Area Median Income (AMI)
e 54 Tax Credit units at 60 percent AMI
e 133 Market rate units
215 Total Units

This development will provide affordable housing opportunities in a mixed income family
environment for working families in the downtown area.

SUMMARY:

On July 22, 2016, staff submitted a proposal request for $1.5 million to Tax Increment
Reinvestment Zone (TIRZ) No. 11 funding to be drawn on a reimbursement basis. The total
$1.5 million will be utilized to address the utilities along Cesar Chavez Boulevard, as well as site
and street improvement amenities for this highly visible mixed-income development.

On Dec. 9, 2016, the Tax Increment Financing (TIF) Committee approved the city staff's
recommendation to award SAHA the TIF funds requested for this project. The contract will be
prepared and presented to City Council for approval in February 2017.

FINANCIAL IMPACT:

The total redevelopment cost of the Victoria Commons multi-family development is
$40,321,523, which includes all costs from acquisition, site work, pre-development soft costs,
hard construction costs, contingency and developer related expenses. Franklin Development
has been working with SAHA staff on various Victoria Commons redevelopment phases since
Board approval in January 2015.

SAHA intends to commit an additional $6 million in SAHA, or Moving to Work, funds to complete
the gap financing for this needed development. The gap funding of 31 percent of the total funds,
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which includes land value, is being leveraged for 69 percent of tax credit and bond funds.

ATTACHMENTS:

Resolution 5700

Vlctoria Commons Aerial Map

Chavez at Labor Multi-Family Site and Development Timeline
Sources and Uses for Chavez at Labor Multi-Family Development



San Antonio Housing Authority
Resolution 5700

RESOLUTION 5700, AUTHORIZING APPROVAL OF ACCEPTANCE OF $1.5 MILLION AND
EXECUTION OF INNER CITY TAX INCREMENT ZONE (TIRZ) AGREEMENT WITH THE CITY
OF SAN ANTONIO FOR THE VICTORIA COMMONS MULTI-FAMILY DEVELOPMENT

WHEREAS, on July 22, 2016, San Antonio Housing Authority staff applied for $1.5 million in
TIRZ funding for the Victoria Commons multi-family housing development (Project), in Council
District 1 and within the inner city TIRZ at the corner of Cesar Chavez Boulevard and Labor
Street; and,

WHEREAS, the Project consists of construction of 215 mixed-income housing units, including
Public Housing units at 30 percent area median income, tax credit housing units at 60 percent
area median income and market rate units; and,

WHEREAS, the Project’s two proposed buildings, located at the former site of the Victoria
Courts Public Housing property, will serve as the gateway to the Victoria Commons area that
has been in transition as a revitalized neighborhood since 2004; and,

WHEREAS, SAHA has worked closely with neighborhood residents before the decision to
demolish the former Victoria Courts Housing property and continues to update neighborhood
residents and stakeholders, including the Lavaca Neighborhood Association on project plans;
and,

NOW, THEREFORE, BE IT RESOLVED that the Board of Commissioners of SAHA hereby:

1) Approves Resolution 5700, accepting the award of $1.5 million in TIRZ funds from the
City of San Antonio; and

2) Authorizes the President and CEO to execute all necessary documents and extensions
in connection with the award or the implementation of the program, which is subject of
the award.

Passed and approved the 2nd day of February 2017.

Attested and approved as to form:

Morris A. Stribling, DPM David Nisivoccia
Chair, Board of Commissioners President and CEO



July 2016
TIRZ #11
Request for Funding

VICTORIA COMMONS: CHAVEZ at LABOR STREET MULTI-FAMILY DEVELOPMENT



October 2016
Tentative Timeline

VICTORIA COMMONS:
CHAVEZ at LABOR St. MULTI-FAMILY: 215 Units

6/2016  1-3/2017 2/2017  6/2017 8/2017 9/2017 3/2019 9/2019
26 Leigh Artisan Develop  Submit 4% Tax Notice to Occupancy Stabilization
Street Park 98 | Design Contract Credit/ |Proceed

Bond
Closing

Sales TH lot Team Drawings
Sales for Permit

SAHA owns
2.5 acres, finalize 1 acre

Construction 18 months

11/18/2016 4/2017 7/2017
TIRZ Funds Texas Historical Development
Commission Proposal HUD

Approval Approval
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SAN ANTONIO HOUSING AUTHORITY February 2, 2017

BOARD OF COMMISSIONERS

RESOLUTION 5702, AUTHORIZING THE AWARD OF A CONTRACT FOR W.C. WHITE
DRAINAGE, CRAWL SPACE AND SCREEN WALL REPAIRS TO BEN REYNA

CONTRACTING, INC. (ESBE, , MBE, E, HUB) FOR AN AMOUNT NOT TO EXCEED
,7141.20
° « °
David Nisivoccia N Steven Morando Hector Martinez
President and CEO Director of Procurement Director of Construction
and General Services Services and Sustainability
REQUESTED ACTION:

Consideration and approval regarding Resolution 5702, authorizing the award of a contract for
W.C. White Drainage, Crawl Space and Screen Wall Repairs to Ben Reyna Contracting, Inc.
(ESBE, HABE, MBE, SBE, HUB) for an amount not to exceed $283,741.20.

SUMMARY:

The W.C. White Apartments, built in 1976, is a public housing senior/disabled, mid-rise
community located near downtown on the Eastside of San Antonio. This development
underwent a substantial modernization project in 2008. The building is a concrete structure with
a stucco exterior finish, and consists of 69 one-bedroom units and 6 two-bedroom units. Other
amenities include a community room with leasing offices, a kitchen and laundry services on
each floor.

In an effort to preserve this housing asset and provide capital improvements to the W.C White
Apartments community, SAHA seeks to enter into an agreement with a qualified General
Contractor to provide select physical improvements including: improved site storm water
drainage systems, basement structural repairs to concrete structures, basement crawl space
improvements, including mitigating crawl space storm water intrusion, repair and replacement of
basement crawl space concrete perimeter panels, and the structural repair of an exterior screen
wall.

On Nov. 16, 2016, SAHA issued an “Invitation For Bids” (IFB) #1609-909-62-4574 for W.C.
White Drainage, Crawl Space and Screen Wall Repairs, which closed on Dec. 20, 2016. The
IFB was published on SAHA’s website, Electronic State Business Daily (ESBD), The Hart Beat,
La Prensa and direct solicited to 139 contractors. A total of two bids were received in response
to the IFB: All Pro General Construction (DBE, ESBE, HABE, MBE, SBE, Section 3 Business)
and Ben Reyna Contracting, Inc. (ESBE, HABE, MBE, SBE, HUB). Both bids were evaluated on
best value to include purchase price, reputation of the bidder and their goods or services, quality
of the goods or services, extent to which the goods or services meet SAHA’s needs, total long
term cost, and any relevant criteria listed within the solicitation document. Based on the above,
Ben Reyna Contracting, Inc. is the lowest responsive and responsible bidder and is, therefore,
recommended for contract award.
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Ben Reyna Contracting, Inc. was established in 1999 and is located in San Antonio, Texas.
This contractor has been certified as a ESBE, HABE, MBE, SBE by the South Central Texas
Regional Certification Agency and a HUB by the State of Texas. They are a general contractor
specializing in structural concrete construction. They offer a variety of services to include:
project and construction management, design build, turnkey construction and remediation
services. They have completed numerous projects with varying scopes of work to include:
demolition, sitework and utilities, mold and asbestos remediation, structural and civil concrete
work, structural steel, erection and roofing, framing and interior finish-out, rough and finish
carpentry, mechanical, electrical, plumbing and landscaping. Ben Reyna Contracting has
received no prior awards from SAHA. Their client list includes: Air National Guard, Fort Sam
Houston, Brooks Development Authority, Fort Hood, Whitestone Wealth Management, and La
Cantera. This contractor's Section 3 Good Faith Effort plan includes hiring one individual in the
office/clerical category and two in the laborers (unskilled) category.

Contract oversight will be provided by Hector Martinez, Director of Construction Services and
Sustainability, who will monitor the vendor's adherence to contract requirements and
performance. The Procurement Department will be responsible to ensure the vendor submits
the Contractor’'s Section 3 Compliance Report on a monthly basis and monitor compliance with
the vendor's SWMBE subcontractor good faith utilization plan.

FINANCIAL IMPACT:

The cost for the Drainage, Crawl Space and Screen Wall Repairs to the W.C. White Apartments
is not expected to exceed an amount of $283,741.20 to include a base bid of $246,430.00, plus
unit prices $11,516.50 and a 10 percent contingency of $25,794.70 that will only be used as
necessary. This is a CFP funded project.

ATTACHMENTS:
Resolution 5702
Company Profile
Bid Tabulation
Advertisement List
Aerial Map

Photo of Property



San Antonio Housing Authority
Resolution 5702

RESOLUTION 5702, AUTHORIZING THE AWARD OF A CONTRACT FOR W.C. WHITE
DRAINAGE, CRAWL SPACE AND SCREEN WALL REPAIRS TO BEN REYNA
CONTRACTING, INC. (ESBE, HABE, MBE, SBE, HUB) FOR AN AMOUNT NOT TO EXCEED
$283,741.20

WHEREAS, on Nov. 16, 2016, SAHA issued an “Invitation For Bids” (IFB) #1609-909-62-4574
for W.C. White Drainage, Crawl Space and Screen Wall Repairs, which closed on Dec. 20,
2016; and

WHEREAS, a total of two bids were received in response to this solicitation; and

WHEREAS, Ben Reyna Contracting, Inc. is the lowest responsive and responsible bidder and
is, therefore, recommended for contract award; and

WHEREAS, the cost for the Drainage, Crawl Space and Screen Wall Repairs to the W.C. White
Apartments is not expected to exceed an amount of $283,741.20 to include a base bid of
$246,430.00, plus unit prices $11,516.50 and a 10 percent contingency of $25,794.70 that will
only be used as necessary. This is a CFP funded project; and

WHEREAS, staff requests the Board of Commissioners authorize the President and CEO, or
designee, to execute all documents associated with this contract.

NOW, THEREFORE, BE IT RESOLVED that the Board of Commissioners of SAHA hereby:
1) Approves Resolution 5702, authorizing the award of a contract for W.C. White
Drainage, Crawl Space and Screen Wall Repairs to Ben Reyna Contracting, Inc.

(ESBE, HABE, MBE, SBE, HUB) for an amount not to exceed $283,741.20.

2) Authorizes the President and CEO, or designee, to execute all necessary documents
associated with this contract.

Passed and approved the 2nd day of February 2017.

Morris A. Stribling, DPM
Chair, Board of Commissioners

Attested and approved as to form:

David Nisivoccia
President and CEO
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SAN ANTONIO HOUSING AUTHORITY February 2, 2017

BOARD OF COMMISSIONERS

RESOLUTION 5703, AUTHORIZING THE AWARD OF A CONTRACT FOR CONCRETE AND
ASPHALT MAINTENANCE, REPAIR AND REPLACEMENT TO SAN ANTONIO ASPHALT
AND MAINTENANCE, LLC DBA TEXAS ASPHALT (ESBE, HABE, MBE, SBE, HUB) FOR
A CUMULATIVE AMOUNT NOT TO EXCEED $150,000.00; FOR A PERIOD OF
ONE YEAR WIT OPTION?OiEN OR FOUR ADDITIONAL ONE-YEAR TERMS

QI Ce

David Nisivoccia teven Morando David Clark
President and CEO Director of Procurement Director of Public Housing
and General Services

REQUESTED ACTION:

Consideration and approval regarding Resolution 5703, authorizing the award of a contract for
concrete and asphalt maintenance, repair and replacement to San Antonio Asphalt and
Maintenance, LLC dba Texas Asphalt (ESBE, HABE, MBE, SBE, HUB) for an annual
cumulative amount not to exceed $150,000.00; for a period of one year with the option to renew
for four additional one-year terms.

SUMMARY:
SAHA requires a contractor to provide concrete and asphalt maintenance, repair and
replacement services on an as-needed basis to preserve our existing affordable housing assets.

On Nov. 7, 2016, SAHA issued an “Invitation For Bids” (IFB) # 1608-910-51-4556 for concrete
and asphalt maintenance, repair and replacement, which closed on Dec. 5, 2016. The IFB was
published on SAHA’s website, Electronic State Business Daily (ESBD), La Prensa, the Hart
Beat, posted on NAHRO, Public Purchase and direct solicited to 29 contractors. A total of two
bids were received in response to the IFB: Raul Arias Concrete Contractor (HABE) and San
Antonio Asphalt and Maintenance, LLC dba Texas Asphalt (ESBE, HABE, MBE, SBE, HUB).
Both bids were evaluated on best value to include: purchase price, reputation of the bidder and
their goods or services, quality of the goods or services, extent to which the goods or services
meet SAHA’s needs, total long term cost and any relevant criteria listed within the solicitation
document. Based upon the above, San Antonio Asphalt and Maintenance, LLC dba Texas
Asphalt submitted the lowest responsive and responsible bid and is, therefore, recommended
for contract award.

San Antonio Asphalt and Maintenance, LLC dba Texas Asphalt was established in 2005 and is
located in San Antonio, Texas. This contractor has been certified as an ESBE, HABE, MBE, and
SBE by the South Central Texas Regional Certification Agency and a HUB by the State of
Texas.

They specialize in residential, commercial, and industrial concrete and asphalt paving services.
Their core services include: parking lots, curbing, sealcoating and line striping, private roadways
and driveways, curb and gutter, straight and extruded curb, sidewalks, patios and driveways,
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foundations, driveways, ADA ramps and parking lots. San Antonio Asphalt and Maintenance,
LLC dba Texas Asphalt has received no prior awards from SAHA. Their client list where they
have provided similar work includes: F.A. Nunnelly Construction, Project 1 Nani Falcone Park,
Project 2 French Creek Park, Jamail & Smith Construction, Project 1 Villa Coronado Park,
Project 2 the Portland Loo Project and Project 3 Yes Communities Camino Creek. Their Section
3 Good Faith Effort Plan includes hiring three individuals in the technician category.

Contract oversight will be provided by David Clark, Director of the Public Housing, who will
monitor the vendor’s adherence to contract requirements and performance. The Procurement
Department will be responsible to ensure the vendor submits the Contractor's Section 3
Compliance Report on a monthly basis, monitor compliance with the vendor's SWMBE
subcontractor good faith utilization plan, provide annual contract performance evaluation survey
to end users, and assist departments in the contract renewal or new solicitation process.

FINANCIAL IMPACT:

The cost for concrete and asphalt maintenance, repair and replacement services is not
expected to exceed an annual cumulative amount of $150,000.00 and will be funded through
the approved operating budgets.

ATTACHMENTS:
Resolution 5703
Company Profile
Tabulation
Advertisement List
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Resolution 5703

RESOLUTION 5703, AUTHORIZING THE AWARD OF A CONTRACT FOR CONCRETE AND
ASPHALT MAINTENANCE, REPAIR AND REPLACEMENT TO SAN ANTONIO ASPHALT
AND MAINTENANCE, LLC DBA TEXAS ASPHALT (ESBE, HABE, MBE, SBE, HUB) FOR
AN ANNUAL CUMULATIVE AMOUNT NOT TO EXCEED $150,000.00; FOR A PERIOD OF
ONE YEAR WITH THE OPTION TO RENEW FOR FOUR ADDITIONAL ONE-YEAR TERMS

WHEREAS, on Nov. 7, 2016, SAHA issued an “Invitation For Bids” (IFB) # 1608-910-51-4556
for concrete and asphalt maintenance, repair and replacement, which closed on Dec. 5, 2016;
and

WHEREAS, a total of two bids were received in response to this solicitation; and

WHEREAS, San Antonio Asphalt and Maintenance, LLC dba Texas Asphalt submitted the
lowest responsive and responsible bid and is therefore recommended for contract award; and

WHEREAS, the cost for concrete and asphalt maintenance, repair and replacement services is
not expected to exceed an annual cumulative amount of $150,000.00 and will be funded
through the approved operating budgets; and

WHEREAS, staff requests the Board of Commissioners authorize the President and CEO, or
designee, to execute all documents associated with this contract.

NOW, THEREFORE, BE IT RESOLVED that the Board of Commissioners of SAHA hereby:

1) Approves Resolution 5703, authorizing the award of a contract for Concrete and
Asphalt Maintenance, Repair and Replacement to San Antonio Asphalt and
Maintenance, LLC dba Texas Asphalt (ESBE, HABE, MBE, SBE, HUB) for an annual
cumulative amount not to exceed $150,000.00; for a period of one year with the
option to renew for four additional one-year terms.

2) Authorizes the President and CEO, or designee, to execute all necessary documents
associated with this contract.

Passed and approved the 2nd day of February 2017.

Morris A. Stribling, DPM
Chair, Board of Commissioners

Attested and approved as to form:

David Nisivoccia
President and CEO
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BOARD OF COMMISSIONERS

RESOLUTION 5704, AUTHORIZING THE EXTENSION OF A CONTRACT THROUGH JULY
31, 201 INTENANCE SUPPLIES, SERVICES AND PRODUCTS TO HOME DEPOT
OUGH THE U.S. UNITIES GOVERNMENT PURCHASING IANC

Steven Morando
Director of Procurement
and General Services

David Nisivoccia
President and CEO

REQUESTED ACTION:

Consideration and approval regarding Resolution 5704, authorizing the extension of a contract
through July 31, 2017, for maintenance supplies, services and products to Home Depot through
the U.S. Communities Government Purchasing Alliance.

SUMMARY:

The U.S. Department of Housing and Urban Development encourages housing authorities to
utilize cooperative and interagency agreements to simplify and expedite the procurement
processes. The cooperatives award contracts based on a competitive bid or proposal process,
therefore, SAHA is not required to issue its own competitive solicitation in cases where the use
of available contracts are appropriate and in accordance with SAHA procurement policies.
SAHA is currently a member of the U.S. Communities Government Purchasing Alliance, a
nationwide purchasing cooperative that follows an acceptable competitive bid or proposal
solicitation process.

On Jan. 12, 2012, SAHA received Board approval (Resolution 5206) to utilize a contract
awarded to Home Depot through U.S. Communities Government Purchasing Alliance (Maricopa
County, Arizona, serving as the lead agency) for maintenance supplies, services and products.
The effective date of the U.S. Communities Agreement was Aug. 1, 2011, with a term of three
years and the option to renew up to three additional one-year terms.

SAHA'’s Board-approved term for usage of this Agreement was for one year with the option to
renew up to four additional one-year terms and not to exceed an amount of $1 million annually.
SAHA’s Board-approved term for this Agreement will expire on Jan. 12, 2017; however, the U.S.
Communities Agreement will not expire until July 31, 2017. SAHA actively uses this agreement
to meet its requirements for commodities related to maintenance and repair at the properties,
primarily for items purchased in Home Depot retail stores, which are needed for either
emergency work or to purchase items not available online through the related HD Supply
contract. SAHA is requesting Board approval to continue to utilize this Agreement through the
term of the existing U.S. Communities Agreement in order to meet SAHA’s continuous
operational requirements.

Maricopa County’s Procurement Department released the RFP for this service last year with
responses due on Sept. 22, 2016. The award of this contract by the lead agency has not yet
occurred, but is expected to be finalized before their contract’s expiration date. Once the U.S.
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Communities contract has been awarded, staff will seek Board approval to utilize the new
Agreement.

FINANCIAL IMPACT:
No funds are being requested for the extension period.

ATTACHMENT:
Resolution 5704
Company Profile



San Antonio Housing Authority
Resolution 5704

RESOLUTION 5704, AUTHORIZING THE EXTENSION OF A CONTRACT THROUGH JULY
31, 2017, FOR MAINTENANCE SUPPLIES, SERVICES AND PRODUCTS TO HOME DEPOT
THROUGH THE U.S. COMMUNITIES GOVERNMENT PURCHASING ALLIANCE

WHEREAS, on Jan. 12, 2012, SAHA received Board approval (Resolution 5206) to utilize a
contract awarded to Home Depot through U.S. Communities Government Purchasing Alliance
(Maricopa County, Arizona, serving as the lead agency) for maintenance supplies, services and
products; and

WHEREAS, SAHA’s Board-approved term for this Agreement will expire on Jan. 12, 2017;
however, the U.S. Community Agreement will not expire until July 31, 2017; and

WHEREAS, SAHA is requesting Board approval to continue to utilize this Agreement through
the term of the existing U.S. Communities Agreement in order to meet SAHA’s continuous
operational requirements; and

WHEREAS, no funds are being requested for the extension period; and

WHEREAS, staff requests the Board of Commissioners authorize the President and CEO, or
designee, to execute all documents associated with this contract.

NOW, THEREFORE, BE IT RESOLVED that the Board of Commissioners of SAHA hereby:
1) Approves Resolution 5704, authorizing the extension of a contract through July 31,
2017, for maintenance supplies, services and products to Home Depot through the

U.S. Communities Government Purchasing Alliance.

2) Authorizes the President and CEO, or designee, to execute all necessary documents
associated with this contract.

Passed and approved the 2nd day of February 2017.

Morris A. Stribling, DPM
Chair, Board of Commissioners

Attested and approved as to form:

David Nisivoccia
President and CEO
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BOARD OF COMMISSIONERS

RESOLUTION 5705, AUTHORIZING THE EXTENSION OF A CONTRACT THROUGH JULY
31, 2017, FOR MAINTENANCE SUPPLIES, SERVICES AND PRODUCTS TO HD SUPPLY

THROUGH THE U.S. COMMUNITIES GOVERNMENT PU SING IANCE F@R AN
CEED $1,209,260.00
M .

David Nisivoccia » Steven Morando
President and CEO Director of Procurement
and General Services

REQUESTED ACTION:

Consideration and approval regarding Resolution 5705, authorizing the extension of a contract
through July 31, 2017, for maintenance supplies, services and products to HD Supply through
U.S. Communities Government Purchasing Alliance for an amount not to exceed
$1,209,260.00.

SUMMARY:

The U.S. Department of Housing and Urban Development encourages housing authorities to
utilize cooperative and interagency agreements to simplify and expedite the procurement
processes. The cooperatives award contracts based on a competitive bid or proposal process,
therefore, SAHA is not required to issue its own competitive solicitation in cases where the use
of available contracts are appropriate and in accordance with SAHA procurement policies.
SAHA is currently a member of the U.S. Communities Government Purchasing Alliance, a
nationwide purchasing cooperative that follows an acceptable competitive bid or proposal
solicitation process.

On Jan. 12, 2012, we received Board approval (Resolution 5205) to utilize a contract awarded
to HD Supply through U.S. Communities Government Purchasing Alliance (Maricopa County,
Arizona, serving as the lead agency) for maintenance supplies, services and products. The
effective date of the U.S. Communities Agreement was Aug. 1, 2011, with a term of three years
and the option to renew up to three additional one-year terms.

SAHA’s Board-approved term for usage of this Agreement was for one year with the option to
renew up to four additional one-year terms and not to exceed an amount of $2,300,000.00
annually. SAHA’s Board-approved term for this Agreement will expire on Jan. 12, 2017;
however, the U.S. Communities Agreement will not expire until July 31, 2017. SAHA’s staff
actively uses this Agreement to meet its requirements for commodities related to maintenance
and repair at the properties utilizing online ordering from HD Supply for routine and
non-emergency situations. SAHA is requesting Board approval to continue to utilize this
Agreement through the term of the existing U.S. Communities Agreement in order to meet
SAHA'’s continuous operational requirements.

Maricopa County’s Procurement Department released the RFP for this service last year with
responses received on Sept. 22, 2016. The award of this contract by the lead agency has not
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yet occurred, but is expected to be finalized before their contract’s expiration date. Once the
U.S. Communities contract has been awarded, staff will seek Board approval to utilize the new
Agreement.

FINANCIAL IMPACT:
The cost for the maintenance supplies and services is not expected to exceed an amount of
$1,209,260.00 for the extension period.

ATTACHMENT:
Resolution 5705
Company Profile



San Antonio Housing Authority
Resolution 5705

RESOLUTION 5705, AUTHORIZING THE EXTENSION OF A CONTRACT THROUGH JULY
31, 2017, FOR MAINTENANCE SUPPLIES, SERVICES AND PRODUCTS TO HD SUPPLY
THROUGH THE U.S. COMMUNITIES GOVERNMENT PURCHASING ALLIANCE FOR AN
AMOUNT NOT TO EXCEED $1,209,260.00

WHEREAS, on Jan. 12, 2012, SAHA received Board approval (Resolution 5205) to utilize a
contract awarded to HD Supply through U.S. Communities Government Purchasing Alliance
(Maricopa County, Arizona, serving as the lead agency) for maintenance supplies, services and
products; and

WHEREAS, SAHA’s Board-approved term for this Agreement will expire on Jan. 12, 2017;
however, the U.S. Community Agreement will not expire until July 31, 2017; and

WHEREAS, we are requesting Board approval to continue to utilize this Agreement through the
term of the existing U.S. Communities Agreement in order to meet SAHA’s continuous
operational requirements; and

WHEREAS, the cost for the maintenance supplies, services, and products is not expected to
exceed an amount of $1,209,260.00 for the extension period; and

WHEREAS, staff requests the Board of Commissioners authorize the President and CEO, or
designee, to execute all documents associated with this contract.

NOW, THEREFORE, BE IT RESOLVED that the Board of Commissioners of SAHA hereby:
1) Approves Resolution 5705, authorizing the extension of a contract through July 31,
2017, for maintenance supplies, services and products to HD Supply through U.S.
Communities Government Purchasing Alliance for an amount not to exceed

$1,209,260.00.

2) Authorizes the President and CEO, or designee, to execute all necessary documents
associated with this contract.

Passed and approved the 2nd day of February 2017.

Morris A. Stribling, DPM
Chair, Board of Commissioners

Attested and approved as to form:

David Nisivoccia
President and CEO






To: Board of Commissioners

Date: February 2, 2017

From: Charles Clack, Chair, Resident Services Committee

Subject: Update regarding the January 19, 2017, Resident Services Committee
Meeting

A Resident Services Committee meeting was held on Thursday, Jan. 19, 2016. Attendees
included Board Chair Morris A. Stribling, DPM, Vice-Chair Charles R. Munoz, Committee Chair
Charles Clack, Commissioner Marie R. McClure, Commissioner Thomas F. Adkisson,
Commissioner Jessica Weaver, SAHA President and CEO David Nisivoccia and SAHA staff.
The meeting was attended by 39 Fair Avenue residents.

The following topics were discussed at the committee meeting:

Update and discussion regarding HUD Jobs Plus at Cassiano Homes

Adrian Lopez, Director of Community Development Initiatives, reported SAHA was awarded a
U.S. Department of Housing and Urban Development (HUD) $2.7 million Jobs Plus grant on
Dec. 17, 2015, to be implemented at the Cassiano Apartment Homes community for a term
through 2020.

The program runs on a calendar year, and December 2016 marked the first year completed
under this grant. While program services did not officially launch until July 2016, staff hit the
ground running and exceeded its goal of enrolling 105 adults in the first year. At the end of
December, there were 130 new members enrolled in Jobs Plus, who are adults living at
Cassiano and have completed a service plan and have returned for follow-up appointments or
services.

In the second year of program operation, the staff is setting outreach goals and enrolling more
residents of Cassiano into the program. The target is an additional 130, which will be 50 percent
of the adult population at the Cassiano Homes community. Staff will also seek to gain a
minimum of a 45 percent employment rate for members, with at least 25 percent of those in
career pathway positions. Jobs Plus staff will continue to work with Property Management in
support of the JP-EID goals, and with FSS staff in support of all resident goals.

Update and discussion regarding Community Development Initiatives Report

Mr. Lopez stated their work is largely focused on fulfiling SAHA’s Strategic Goal No. 1, to
empower and equip families to improve their quality of life and achieve economic stability. To
accomplish this, staff works to provide services onsite and to offer opportunities to create a
sense of place and community.

Mr. Lopez advised 114 community events/activities were hosted through quarters three and
four, with 2,786 residents participating. To date, 22 active Resident Councils have been



maintained, 958 households have received food assistance through December 2016 and there
were 1,764 FSS/ROSS/Jobs Plus referrals for services.

Update and discussion regarding Ombudsman Report

On behalf of Ombudsman Vanessa Chavez, Director of Public Housing David Clark presented
the July 2016 through September 2016 Ombudsman report, providing a breakdown of all
inquiries regarding resident and program participant requests. During the quarter, there were
447 cases, with 93 cases closed and 354 cases open. Of the 447 cases, which can contain
multiple inquiries, the following inquiries were sent to these respective departments: 561
inquiries sent to Public Housing, 16 inquiries sent to Section 8 Housing Choice Voucher
Program, 29 Unified Application Center inquiries and 3 Beacon Communities inquiries.

In addition to working with staff to resolve resident concerns, the Ombudsman is also
responsible for the creation of a civic engagement plan to include voter registration. SAHA
continues to keep the SA2020 initiative at the forefront of outreach efforts in order to move the
needle on voter turnout.

Update and discussion regarding ConnectHome

Richard Milk, Director of Policy and Planning, reported to the Committee only half of the lowest
income families across the United States have internet connectivity in their homes, creating a
digital divide that prevents children from using resources for their homework and other
educational purposes. ConnectHome is a HUD pilot initiative meant to accelerate broadband
adoption to children and families living in HUD-assisted housing across the nation. There are 28
localities in the U.S. participating in ConnectHome.

Mr. Milk stated the overall goal for the program is to bridge the digital divide. All ConnectHome
efforts are based on three pillars of digital inclusion: connectivity, devices and computer training.

Since the kick-off meeting in October 2015, ConnectHome has carried out initiatives at
Springview, Cassiano Homes, Alazan Apache and W.C. White apartments and will be
expanding to O.P. Schnabel, Villa Tranchese and Lincoln Heights apartments within the next
year.

The ConnectHome goal for Digital Literacy Training is to ensure all residents receive useful and
appropriate training in order to feel confident in engaging technology as a tool to support their
education, employment, and quality of life goals. Thus far, ConnectHome has trained over 339
participants, provided 234 computers and 108 hotspots.

As the training program expands, ConnectHome has partnered with Girls Inc. to provide 13-18
years old girls the opportunity to learn how to code at two of our sites. Cafecollege is partnering
with ConnectHome to provide workshops and assistance with college and financial aid
applications at Alazan Apache Apartments. Woodforest Bank is also providing financial literacy
and online banking classes. San Antonio Youth Code Jam and the Upward Bound youth from
Alamo College have provided STEM fairs at Springview and Cassiano Homes.



To: Board of Commissioners

Date: February 2, 2017

From: Morris A. Stribling, DPM, Chair, Operations and Choice Neighborhood
Committee

Subject: Update regarding the January 19, 2017, Operations and Choice

Neighborhood Committee Meeting

An Operations and Choice Neighborhood Committee meeting was held on Thursday,
Jan. 19, 2017. Attendees included Board Chair Morris A. Stribling, DPM, Vice-Chair Charles R.
Munoz, Commissioner Thomas F. Adkisson, Commissioner Francesca Caballero,
Commissioner Charles Clack, Commissioner Marie R. McClure, Commissioner Jessica Weaver,
SAHA President and CEO David Nisivoccia and SAHA staff.

The following topics were discussed at the committee meeting:

Update and Discussion: Wheatley Choice Neighborhood Activities Relating to People,
Neighborhood and Housing

Lorraine Robles, Director of Development Services and Neighborhood Revitalization, reported
Wheatley Choice Neighborhood Phase | was 83 percent complete as of December 2016. Chair
Stribling acknowledged the addition of Bibliotech.

Chair Stribling is hopeful with the new administration, the U.S. Department of Housing and
Urban Development (HUD) will like the Choice Neighborhood model. As one of the components
is healthcare, Chair Stribling is also hopeful the proposed HUD Secretary, Dr. Ben Carson, will
tour SAHA'’s Choice Neighborhood.

Arrie Porter, Choice Neighborhood Manager, updated the committee regarding the Urban Farm
and stated that an application for rezoning was submitted to the City San Antonio and approved
on Dec. 19. Staff anticipates final approval from the City of San Antonio during the Feb. 6 City
Council meeting. Ms. Porter also mentioned the Urban Farm will be located on Garcia Street
next to Springview Apartments. Staff continues to pursue acquisition of properties in the phase
one target area.

Mr. Lopez reported Urban Strategies hired a new Education Specialist, Liz Arevalo. Ms. Arevalo
was a former employee of the Promise Neighborhood. Mr. Lopez said Urban Strategies has
been instrumental in the move and relocation of residents, of which some are moving to East
Meadows and others have chosen to stay within the Promise footprint.



Resolution 5700, authorizing approval of acceptance of $1.5 million and execution of
Inner City Tax Increment Zone (TIRZ) agreement with the City of San Antonio for the
Victoria Commons multi-family development

Ramiro Maldonado, Senior Development Planning Manager, stated on July 22, 2016, staff
submitted a proposal request for $1.5 million for Tax Increment Reinvestment Zone (TIRZ) No.
11 funding to be drawn on a reimbursement basis. The total $1.5 million will be utilized to
address the utilities along Cesar Chavez Boulevard, as well as site and street improvement
amenities for this highly visible, mixed-income development.

On Dec. 9, 2016, the Tax Increment Financing (TIF) Committee approved the city staff’s
recommendation to award SAHA the TIF funds requested for this project. The contract will be
prepared and presented to City Council for approval in February 2017.

SAHA intends to commit an additional $6 million in SAHA, or Moving to Work, funds to complete
the gap financing for the development. The gap funding of 31 percent of the total funds, which
includes land value, is being leveraged for 69 percent of tax credit and bond funds.

Resolution 5702, authorizing the award of a contract for W.C. White Drainage, Crawl
Space and Screen Wall Repairs to Ben Reyna Contracting, Inc. (ESBE, HABE, MBE, SBE,
HUB) for an amount not to exceed $283,741.20

Steven Morando, Director of Procurement and General Services, reported in an effort to
preserve the W.C. White Apartments asset and provide capital improvements to the community,
SAHA seeks to enter into an agreement with Ben Reyna Contracting, Inc., to provide select
physical improvements including: improved site storm water drainage systems, basement
structural repairs to concrete structures, basement crawl space improvements, including
mitigating crawl space storm water intrusion, repair and replacement of basement crawl space
concrete perimeter panels and the structural repair of an exterior screen wall. Ben Reyna
Contracting, Inc., was the lowest responsive and responsible bidder and was recommended for
contract award.

Resolution 5703, authorizing the award of a contract for concrete and asphalt
maintenance, repair and replacement to San Antonio Asphalt and Maintenance, LLC dba
Texas Asphalt (ESBE, HABE, MBE, SBE, HEB, HUB) for an annual cumulative amount not
to exceed $150,000.00; for a period of one year with the option to renew for four
additional one-year terms

David Clark, Director of Public Housing, advised the Committee that SAHA requires a contractor
to provide concrete and asphalt maintenance, repair and replacement services on an as-needed
basis to preserve existing affordable housing assets.

San Antonio Asphalt and Maintenance, LLC dba Texas Asphalt, submitted the lowest
responsive and responsible bid and was recommended for contract award. The cost for
concrete and asphalt maintenance, repair and replacement services is not expected to exceed
an annual cumulative amount of $150,000.00 and will be funded through the approved
operating budgets.



Resolution 5704, authorizing the extension of a contract through July 31, 2017, for
maintenance supplies, services and products to Home Depot through the U.S.
Communities Government Purchasing Alliance

Mr. Morando updated the Committee regarding the contract with Home Depot through the U.S.
Communities Government Purchasing Alliance. SAHA’s Board-approved term for this
Agreement will expire on Jan. 12, 2017; however, the U.S. Community Agreement will not
expire until July 31, 2017.

SAHA requested Committee approval to continue to utilize this Agreement through the term of
the existing U.S. Communities Agreement in order to meet SAHA’s continuous operational
requirements.

Resolution 5705, authorizing the extension of a contract through July 31, 2017, for
maintenance supplies, services and products to HD Supply through the U.S.
Communities Government Purchasing Alliance for an amount not to exceed
$1,209,260.00

Mr. Morando reported SAHA received Board approval (Resolution 5205) on Jan. 12, 2012, to
utilize a contract awarded to HD Supply through U.S. Communities Government Purchasing
Alliance for maintenance supplies, services and products. SAHA’s Board-approved term for this
Agreement will expire on Jan. 12, 2017, however, the U.S. Community Agreement will not
expire until July 31, 2017.

SAHA sought Committee approval to continue to utilize this Agreement through the term of the
existing U.S. Communities Agreement in order to meet SAHA’s continuous operational
requirements.

Update and discussion regarding the owner representative contract management
company awarding a contract to JMI Contractors for replacement of siding and exterior
painting in the amount of $133,400.00 for a one-time service

Kristi Baird, Assistant Director of Beacon Communities, briefed the Committee on a contract
awarded to JMI Contractors for improvements to Towering Oaks, which has not undergone
comprehensive exterior building maintenance in more than 10 years.

In accordance with the Property Management Agreement with Allied Orion Management, three
comparable bids were submitted for consideration from CAMP Construction, TPl Construction
and Painting and JMI Construction. Allied Orion Management awarded a contract to JMI
Contractors to replace the siding and exterior painting in the amount of $138,350.00 for a
one-time service.

Update and discussion regarding Home Buyer Readiness Program 2016
accomplishments

Real Estate and Homeownership staff Lori Hall and Deborah Bell briefed the Committee on
SAHA’s Home Buyer Readiness (HBR) program, initiated in 2014 in anticipation of SAHA’s
need for a ready pipeline to homeownership.

SAHA’s HBR Program graduates receive more than 10 hours of essential information from local

-3-



professionals. A successful partnership with the City of San Antonio’s Financial Empowerment
Centers ensures that home buyers get the information they need to make a good financial
decision as well as develop the monthly financial behaviors necessary to be a successful,

long-term homeowner.
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MEMORANDUM
To: Board of Commissioners
From: David Nisivoccia, Presidenfan

Presented by:  Steven Morando, Director of Procurement and General Services

RE: Update and discussion regarding the Procurement Activity Report

SUMMARY:

Current Solicitations: There are currently one Request for Proposals, one Invitation for Bids
and two short solicitations being advertised. They are for New Affordable Home Construction
Services, Castle Point Burned Units Rehabilitation, Replace Roof at 4846 Melvin Drive and
Foundation Repair at 2806 Del Rio St.

Closed/Pending Solicitations: There are six solicitations that have closed and are currently
being evaluated. They include: Accounts Payable Automation Software, Security Guard
Services at SAHA Central Office, Install New Access Control Doors at SAHA Central Office,
Property Casualty and Construction Estimating Software, Real Estate Appraisal Services and
Frank Hornsby Portico Repairs.

Solicitations in Development: Procurement is currently working on a number of solicitations
for advertisement. These include: Property Management Software - Beacon Communities;
Property Management Services for Various Beacon Communities; Inspection Services and
Replacement of Fire Extinguishers; Closed Loop Systems Water Treatment Services; Fire
Safety Control Systems Inspection; Testing and Repairs; Residential Real Estate Broker
Services; Banking Services; Translation Services; Carpet Replacement and Installation
Services; Services to Update Public Housing and Assisted Housing Programs Waiting List;
Automatic Door Maintenance and Repair; Automatic Gate Maintenance and Repair; Hazardous
Materials Abatement Greater than Four Stories; Hazardous Materials Abatement Less than Four
Stories; HVAC Maintenance and Repair Services; Portable Air Conditioning Units; On-Call Grief
Counselors Services; Automated Fraud Hotline Services; Alcohol and Drug Testing and
Physical Examinations; Disaster Mitigation Services; Services to Secure Vacated Scattered Site
Properties; and Title Searches/Title Commitments for Scattered Site Properties.

PROPOSED ACTION:
None

FINANCIAL IMPACT:
None at this time

ATTACHMENT:
Procurement Activity Report



Procurement Activity Report January 13, 2017

Solicitations Currently being Advertised

SAHA Department Type Solicitation Name Bidders Conference Closes
DSNR QQ Replace Roof at 4846 Melvin N/A 1/19/2017
DSNR QQ Foundation Repair at 2806 Del Rio N/A 1/23/2017
DSNR RFP New Affordable Home Construction Services 12/2/2016 1/23/2017
Construction Services IFB Castle Point Burned Units Rehabilitation 01/18/2017 1/31/2017
Solicitations Under Evaluation
SAHA Department Type Solicitation Name Date Closed Status
Concrete and Asphalt Maintenance, Repair and
Public Housing IFB Replacement 12/5/2016 Board Meeting
2/2/2017
W.C. White Drainage, Crawlspace and Screen Wall
Construction Services IFB Repairs 12/20/2016
us
SAHA All Communities [Home Depot, Inc. N/A
us
SAHA All Communities |HD Supply N/A
Finance & Accounting RFP Accounts Payable Automation Software 10/3/2016 Procurement
Evaluation
Security QQ Security Guard Services at SAHA Central Office 10/25/2016 Due Diligence
Negotiation
Install New Access Control Doors at SAHA Central
General Services QQ Office 12/12/2016
Property Casualty and Construction Estimating
Risk Management RFP Software 1/3/2017
DSNR RFQ Real Estate Appraisal Services 1/10/2017
Public Housing QQ Frank Hornsby Portico Repairs 1/13/2017
QQ Awarded under $50,000.00
SAHA Department Type Solicitation Name Vendor Award Amount

None




Future Solicitations

SAHA Department

Solicitation Name

Projected Release Date

Asset Management Title Searches/Title Commitments for Scattered Site
Properties February 2017
Services to Secure Vacate Scattered Sites Properties March 2017
Beacon Communities Property Management Service for Various Beacon
Communities February 2017
Property Management Software-Beacon Communities February 2017
Construction Services Inspection Services and Replacement of Fire
Extinguishers February 2017
Closed Loop Systems Water Treatment Services February 2017
Fire Safety Systems Inspection, Testing and Repairs February 2017
DSNR |Residential Real Estate Broker Services |January 2017
Finance & Accounting | Banking Services |Apri| 2017
Public Affairs |Translation Services | February 2017
Public Housing Services to Update Waiting List - Public Housing and
Assisted Housing Programs ON HOLD
Carpet Replacement and Installation Services February 2017
Automatic Door Maintenance and Repair March 2017
Automatic Gate Maintenance and Repair March 2017
Hazardous Materials Abatement Greater than 4 Stories  |February 2017
Hazardous Materials Abatement Less than 4 Stories February 2017
HVAC Maintenance and Repair Services February 2017
Portable Air Conditioning Units January 2017
On-Call Grief Counselors Services February 2017
Regulatory Oversight Automated Fraud Hotline Services March 2017
Risk Management Disaster Mitigation Services February 2017

Alcohol and Drug Testing and Physical Examinations

January 2017




San Antonio Housing Authority

To:

From:

MEMORANDUM

Board of Commissioners

David Nisivoccia, President @

February 2, 2017

Presented by: Rosario Neaves, Director of Communications and Public Affairs

RE:

Update and discussion regarding Sponsorship Committee Report

SUMMA

RY:

The following is a summary of approved sponsorships since the Oct. 6, 2016, Regular Board

Meeting.

Approved Sponsorships

Date Organization Event Name Location Guest Speaker or Amount # of
Honoree(s) Guests
. Henry B.
United Way of San .
10/18/2016 | Antonio and Bexar | 2016 Kickoff Gonzalez N/A $400.00 8
Luncheon Convention
County
Center
State of the .
. . The Witte
10/28/2016 San Antonio County with Museum, Mays Bexar County Judge $450.00 8
Chamber Judge Nelson ; Nelson Wolff
Family Center
Wolff
. Alamo Area
11/9/2016 | San Antonio Growth Summit | Pearl Stable | Former Mayor Henry | ¢a5 o 8
Business Journal Cisneros
Luncheon
. s IBC Bank - Texas State
11/10/2016 | North San Antonio | Legislative Medical Center | Senators and State | $200.00 4
Chamber Reception .
Branch Representatives
"Empower Me to
12/2/2016 Alamo Colleges 35th Annual Gala | Menger Hotel Success" for the $1,000.00 8
Empower Me Fund
9th Annual
ﬁ?ur::OLg::Leiges - Fabulous Holiday The Omni Hotel
12/3/2016 9 GED Scholarship N/A $240.00 10
Academy at Palo ; (Colonnade)
Alto College Fundraiser
9 BRUNCH
Bexar County Judge
14th Annual
12/3/2016 | American Sunrise | Christmas The Hyatt Nelson Woiff and 1 ¢504 g9 4
Regency Hotel | Commissioner Paul
Spectacular X
Elizondo
United Way of San | Community
12/15/2016 | Antonio and Bexar | Campaign Final Pearl Stable N/A $50.00 5
County Report Breakfast
San Antonio Board . .
1/5/2017 | of Realtors 2017 fousing | VI MmOt b Mark Dotzour | $500.00 8
(SABOR)
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The Witte Honoring
112/2017 | SA2020 Impact Report | \1iseim, Mays | Dreamweek, $1,000.00 10
Luncheon ; Partners and
Family Center S
initiatives
San Antonio for The Witte University Health
1/14/2017 Growth on the Annual Gala Museum, Mays Svstem Y $1,500.00 10
Eastside (SAGE) Family Center y
1/18/2017 La Prensa Civic Leadership | San Antonio S:hcggp;ﬂ?n of $750.00 5
Foundation Awards Gala Zoo L P )
recipients
Molly Cox of
. Phenomenal SA2020; Romanita
San Antonio Women in Maestro Matta-Barrera of SA
1/19/2017 Hispanic Chamber | Leadership: Entrepreneur . - $40.00 4
. Works; Cynthia Lee
of Commerce Moving San Center -
b of Keller Williams
Antonio Forward
Realty
City Manager Sheryl
Familv Service Journey of Plaza Club, Sculley; Eddie
1/24/2017 Assogiation Transformation - | Frost Bank Aldrete, IBC Bank; $750.00 10
The City Bond Tower Robert Rivard, The
Rivard Report
. Welcoming 2017
San Antonio ;
2/4/2017 Hispanic Chamber | 88th Annual Gala | [ Grand Chairman of the $2,500.00 10
Hyatt Hotel Board, Dr. Esteban
of Commerce -
Lopez
San Antonio . SAISD
2/22/2017 | Hispanic Chamber | 2017 State of the | The Witte Superintendent $750.00 8
District Museum ;
of Commerce Pedro Martinez
North San Antonio
Chamber, San 2017 Viva San The Texas .
2/28/2017 | Antonio Chamber, | Antonio, 85th State Capitol in | E¥@n Smith, CEO of | $65.00 per |, o 0ec5)
. ; ; the Texas Tribune person
and San Antonio Legislature Austin, Texas
Hispanic Chamber
San Antonio Mother of the Valero Energy
5/10/2017 Avance Year Luncheon Corporation Mary Rose Brown $1,500.00 10
*Total: $12,980.00

*Total amount does not include Feb. 28, 2017, event.

PROPOSED ACTION:
None

FINANCIAL IMPACT:
The costs are included in the Communications and Public Affairs Department’s budget for Fiscal Year
2016-17.

ATTACHMENT:
None



PRESIDENT’S REPORT
February 2, 2017

“A Tale of Two Communities:” Eastside Promise Zone Documentary

The San Antonio Housing Authority celebrated Dream Week with the premiere of the
Eastpoint/Promise Zone Video Documentary of “A Tale Of Two Communities” on Jan. 13. The
documentary, which took about a year to produce, was a full-length film featuring the positive
transformation of San Antonio’s Eastside. SAHA representatives interviewed for the film
included Board Chair Morris A. Stribling, DPM, and President and CEO David Nisivoccia.

Dr. Martin Luther King, Jr., March

More than 30 SAHA employees and their family and friends dressed in red and joined
thousands in honoring the life and legacy of Dr. Martin Luther King, Jr., on Jan. 16 at the 30th
Annual MLK March. Marchers started at the MLK Academy at 3501 MLK Drive and ended at
Pittman-Sullivan Park at 1101 lowa St.

The Source Interview

On Jan. 10, SAHA President and CEO David Nisivoccia was featured on Texas Public Radio’s
The Source, a daily, one-hour call-in talk program that gives listeners in San Antonio the
opportunity to call and connect with in-studio guests and city-wide audience. Nisivoccia
engaged with listeners on affordable housing, tackling homelessness, ConnectHome and more.

Kids-In-Action Raffle
SAHA is selling $3 raffle tickets through the end of March for a chance to win a bike. All
proceeds will benefit Kids-In-Action for the first monthly bike ride of 2017, when 30 volunteers
will take 30 kids from Cassiano Homes, Sutton Oaks and Lincoln Courts apartment complexes
for a day at the Doseum and lunch at Brackenridge Park. For information, contact Beth Keel at
beth_keel@saha.org.

Cafécollege Workshop and Scholarship

Cafécollege is hosting a college workshop from 1 p.m. to 3 p.m. on Jan. 21, Feb. 20 and March
13 at Alazan Apache Apartments to help families prepare and apply for financial aid, register for
school and connect with other resources. By attending all three workshops, students will qualify
to receive a Cafécollege Scholarship.

Tree Planting Day at Cassiano Homes

Nearly 40 volunteers kicked off Tree Planting Day on Jan. 28 at Cassiano Homes and installed
40 trees along the South Side of the multi-family, row-style homes. In partnership with A&S
Landscaping and the City of San Antonio Parks and Recreation Department, SAHA is planting
92 tree at Cassiano Homes, Homestead Apartments and Sunshine Plaza to increase tree
canopy at the three locations.

Human Resources Job Shadow Day

About 30 middle school students from San Antonio Independent School District will tour the
Agency’s Central Office and learn about SAHA during the Human Resources Job Shadowing
Day on Feb. 2. The students will split into two groups and will learn about different departments
and their roles with the agency. This is the second year SAHA has hosted a Job Shadowing
Day.
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