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Procurement Department 
 

ADDENDUM # 4 
To:   110-920-46-3559 
RFP for: JDE Upgrade 

 
The following question ahs been asked: 

 
  
Question 1: As we build our response, we are conflicted in how to price and bid appropriately.  The real 

basic question is a technical, as-is upgrade versus a full upgrade that includes gap analysis, 
assessment, and business process review.  In the pre bid call your Procurement Director was 
adamant about just a technical upgrade however the RFP clearly contradicts this.  Formally, 
what would you like us to do?  We can approach either way. 

 
 In the addendum and RFP you talk about a technical only migration although in Section 3.6 and 

refer to a Technical and Functional Audit with a lot of business process review and net change 
review.  You are also looking for a feasibility study during this RFP.  This looks like complete 
upgrade with analysis of business process changes.  Can you clarify what you are really looking 
for? 

 
Answer 1: This project should proceed as "a full upgrade that includes gap analysis, assessment, and 

business process review." 
 

By:  CharlesRBode                                       Date:  September 1, 2011 
       Charles Bode Asst. Director of Procurement  


	By:  CharlesRBode                                       Date:  September 1, 2011

